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Executive Summary
 Changes were made to both the composition of the Heart of Our City Revitalization

Committee and to its membership. These changes were made to align the
direction of Downtown Revitalization with that of the Integrated Community
Sustainability Plan/Municipal Development Plan. In addition, the HOCRC indicated
its desire to attract representatives from the social, cultural, educational, or
environmental communities and from someone who resides in the Downtown Area.
 The HOCRC dealt with an issue that emerged concerning a possible overlap

between the services provided by the Downtown Lethbridge Business Revitalization
Zone and the Heart of Our City Revitalization Committee. The HOCRC provided a
comparison of the two entities to Council and concluded that there was no
overlap. In order to prevent confusion about roles and responsibilities in the
future, both the BRZ and HOC are taking steps to clarify messaging on whom is
responsible for specific programs.
 With joint funding from Canadian Badlands, the Heart of Our City Revitalization

Committee sponsored the Public Realm and Transportation Study which
concentrated on 3 key Downtown corridors to determine the nature and extent of
possible future improvements to the public realm which consists of the streets and
adjacent sidewalk areas within the existing rights-of-way.
 Research

commenced into how to streamline the Downtown regulatory
environment. It has become apparent that the Downtown area falls under many
general bylaws. While these bylaws may serve the broader community good, the
attributes of Downtown are such that a purpose driven, comprehensive bylaw
encompassing the Downtown core could possibly produce more effective results.
Continued research in 2012 will concentrated on the importance of Downtown and
if there should be a separate bylaw to reflect the vision of the Heart of Our City
Master Plan.

 A Downtown Marketing Study was undertaken to devise a strategy that would

increase the Downtown’s use by residents and visitors. It was determined that a
long-term marketing strategy needs to balance three types of fundamental
activities that include:
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retailing specific goods, services or events vs. brand marketing an entity
irrespective of its products;



attracting new users vs. reminding existing users; and



going with the strengths of Downtown versus creating new strengths

 Numerous initiatives and projects were developed and implemented including:


back-alley walkway



historic plaques program



enhanced sidewalk snow clearing



new street furniture installation



sidewalk cleaning



Summer Ambassador Program



Winter Ambassador Program (Christmas parking meter plugging)



Galt Gardens Security



public art signage program



Clean Sweep Program



high-speed WIFI in Galt Gardens



murals program



Christmas lighting program

 Through the new Heart of Our City Activity Grant, which is intended to help

organizations host events that create an exciting and vibrant downtown and
attract audiences to the Heart of the City. Five events received grant funding and
included:


Lethbridge Jazz Festival (June 16 -18). Combined audiences numbered over
1050 persons.



Whoop-Up Days Family Day (August 23). Organized by the Lethbridge Senior
Citizen Organization, activities involved about 250 participants, 500 spectators
and 30 LSCO volunteers.
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The Word on the Street Festival (September 25). Involvement included over
1,200 spectators and 65 volunteers and contributing to the event included: 60
authors; 20 musicians and groups; 2 ethnic dance performances; 14 food
vendors; 4 retail vendors; and several community organization exhibitors.



Lethbridge Arts Days (September 30 – October 2, 2011). The event experienced
170 artists, 4,000 spectators and 30 volunteers in 50 venues including storefronts,
galleries and open studios. Live local street performers and an artisan market in
the Gate were also featured.



Bright Lights Festival (November 18). Over 600 persons attended the event that
was supported by 30 volunteers and organizations.
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1. Role of Heart of Our City Revitalization Committee
The purpose of the Heart of Our City Revitalization Committee is to provide strategic
leadership and champion the revitalization of Downtown Lethbridge through
implementation of the Heart of Our Master Plan.
The Committee is comprised of representatives based on the pillars (economics,
social needs, culture, environment and governance) that are part of the
Integrated Community Sustainability Plan/Municipal Development Plan.
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2. Heart of Our City Revitalization Committee Membership
The 2011 Heart of Our City Revitalization Committee (HOCRC) met monthly
throughout the year. At the suggestion of City Council representatives, changes were
made to both the composition of the Committee and to its membership. These
changes were made to align the direction of Downtown Revitalization with that of the
Integrated Community Sustainability Plan/Municipal Development Plan.
In addition, the HOCRC indicated its desire to attract representatives from the social,
cultural, educational, or environmental communities and from someone who resides in
the Downtown Area. As a result two additional Members-At-Large and a representative
from the development/construction industry and a representative from the Urban
Development Institute being added were added. One Business Revitalization Zone
position was eliminated and one City Council representative became an alternate.
Committee composition during 2011 was comprised of the following persons and
organizations:
Organization

Representative(s)

Term

City Council

Rajko Dodic Mayor (Ex-officio)

Jan. - Dec.

Jeff Carlson (Alderman)

Jan. – Nov.

Jeff Coffman (Alderman)

Jan. – Nov. (alt. - Dec.)

Mark Bellamy

Jan. - Dec.

Bev Lanz

Nov. - Dec.

Kate Connolly

Nov. - Dec.

Kim Dohms

Nov. - Dec.

Ken Nakagama

Jan. - Dec.

Citizen-at-large

Downtown Lethbridge Business RevitaliBev Lanz
zation Zone (BRZ)

Ted Stilson, (Managing Coordinator)

Economic
(EDL)

Development

Lethbridge Renae Barlow

Jan. - Oct.
Jan. - Dec.
Jan. - Dec.

Allied Arts Council (AAC)

Suzanne Lint

Jan. - Dec.

Lethbridge Chamber of Commerce:

Grace Duff

Jan. - Dec.

Urban Development Institute

Ken Harvie

Nov. - Dec.

Lethbridge Historical Society

Belinda Crowson

Jan. - Dec.

City of Lethbridge Administration

Jeff Greene, (Director of Planning De- Jan. - Dec.
velopment); David Sarsfield, (City
Clerk’s Office); Maureen Gaehring,
(Community Planning Manager); George
Kuhl; (Downtown Revitalization Manager)
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3. Annual Report Purpose
Pursuant to section 7f of the City of Lethbridge Heart of Our City Revitalization
Committee Terms of Reference, the Committee shall submit an annual report to City
Council.
This annual report provides City Council with an overview of the Heart of Our City
Revitalization Committee activities and a comprehensive summary of the status of
2011 Downtown projects and activities.
These projects and activities may be
completed, are currently underway or scheduled to commence or be completed in
2011.
A 2011 year-end summary of the Downtown Redevelopment Fund is also
included.
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4. Letter from the Chair

Your Worship and Members of Council,
As the newly elected chair of the Heart of Our City Revitalization Committee, I am pleased to
introduce the 2011 annual report. I feel it necessary to credit Ken Nakagama for confidently
guiding the committee through 2011. Heart of Our City successes result from the outstanding
leadership of Mr. Nakagama, invaluable work of the committee members, and contributions
from City staff.
As the terms of reference indicate, this Ad Hoc Committee of City Council is the Champion of
Downtown and by providing strategic leadership, is diligently implementing the Heart of Our
City Master Plan. Nurturing the ongoing metamorphosis of Downtown Lethbridge also requires
commitment from the citizens of Lethbridge. This continues to be accomplished through City
of Lethbridge partnerships with: the Downtown Lethbridge Business Revitalization Zone;
Economic Development Lethbridge; the Lethbridge Chamber of Commerce; the Urban
Development Institute; the Lethbridge Historic Society; the Allied Arts Council; and numerous
others who bring their individual packages of life to our Downtown. The ultimate goal is to
have every citizen of Lethbridge refer to Downtown as “my Downtown” and for people from
our trading area to feel at home when in the City.
Through Heart of Our City efforts, the continuous campaign to revitalize City to Downtown is
demonstrated. Among other things, the annual report will highlight activities for maintenance
and restoration of our built heritage, ongoing planning for infrastructure improvements
through the Public Realm and Transportation Study, as well as efforts to promote and market
Downtown. Some of our ongoing projects indicate our commitment to cleaner and safe streets.
We are extremely proud of the work we have done this year and are extremely excited,
looking in to the future of our down town.
We believe that we are well on the way to Downtown Lethbridge being the place to live, work,
play, and learn.

Sincerely,
Bev Lanz
Chair, Heart of Our City Revitalization Committee
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5. Sub-committee Reports
a. Governance, Process and Administration
i.

TERMS OF REFERENCE REVIEW
The Governance, Process and Administration Committee (GPAC) of
Heart of Our City is comprised of the entire membership and provides
overall direction to the Downtown revitalization campaign. It is also the
task of this committee to annually review its terms of reference, as
required.
During 2012, the GPAC determined there was a need to clarify language
regarding length of appointments from non-City entities so it is clear
that only appointments to the HOCRC made directly by City Council are
constrained by a six year limit.
A statement was added to the Terms of Reference, under “Duties and
Responsibilities” to indicate that, commencing in 2012, the Downtown
Redevelopment Fund budget is to be brought into alignment with
regular City budgeting processes.
It was also determined that quorum for voting members would not
change from five voting members however, the composition and size
of the committee was revised to include expanded perspectives by:


adding a representative from the Urban Development Institute



adding a representative of the learning community



London Road neighbourhood representative



adding an additional citizen at large position



changing the City Council membership to one member and an
alternate



revising the Chair and Vice –Chair roles so that the Chair will now
be filled by a non- City Council member and the Vice-chair by a
City Council member



reducing the BRZ membership to one representative



deleting of the Chief Administrative Officer of the BRZ as a voting
member
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ii.

PROCEDURAL MATTERS
An agenda committee was established that includes the Chair, Vicechair and members of City administration. The GPAC also decided to
permit proponents of unsolicited projects the opportunity to appear as
delegations to make presentations to the HOCRC prior to a decision of
the Committee on any such projects.

iii.

COMMUNICATIONS STRATEGY
At the request of City Council, the HOCRC dealt with an issue that
emerged concerning possible overlap between the services provided
by the Downtown Lethbridge Business Revitalization Zone and the
Heart of Our City Revitalization Committee. The HOCRC reported back
to Council by providing a comparison of the two entities which was
summarized as follows:
The Heart of Our City Revitalization Committee is the
entity created by City Council to implement the HOC
Master Plan and it reports directly to City Council
annually or as the need arises. The HOC ensures there
is a coordination of City departments to preserve
downtown assets and promote a clean, safe and
vibrant environment for all sectors of the community.
The Downtown Lethbridge BRZ is organized by business
owners to provide a platform for collaborative
advertising and promotion campaigns and generally
support downtown business owners.
The HOC and BRZ frequently work together to
coordinate contract service providers for programs
that benefit downtown businesses, visitors and
residents.
Both the BRZ and HOC are taking steps to clarify messaging on
whom is responsible for specific programs. With assistance from the
Office of the City Manager, a Communications Strategy outlining key
messages regarding the differences between BRZ and HOC will be
created.
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iv.

MAIN STREET PROGRAM CONTINUATION
Lethbridge has benefited greatly from the financial support, technical
assistance and guidance received from the Alberta Main Street Program.
For over a decade, the City of Lethbridge and Province of Alberta have
partnered together with private sector building owners in the
preservation Downtown buildings. Prior to 2000, the Downtown core was
struggling. Storefront vacancies were at a historic high and buildings
were undervalued. Interest and momentum has steadily grown and now
the opposite is true. Unfortunately, provincial funding for the Alberta
Main Street program expired at the end of August, 2011.
The impact on the architectural landscape and revitalization as a result
of the Main Street program has been significant. Since the program
commenced, 36 façade projects and over 50 signage projects have been
undertaken. The majority of the façade projects also coincided with
interior renovations and substantial investments by the property owners.
There is additional potential for numerous viable restoration,
preservation and enhancement projects to be undertaken Downtown. In
consideration of this potential, the HOCRC decided to recommend
continuation of Main Street enhancement funding through a portion of
its 2012 to 2014 budget.
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b.

Design, Planning and Regulatory
The purpose of Design, Planning & Regulatory (DPR) Sub-Committee is to
research, review and recommend changes regarding design and regulatory
processes or documents to the Heart of Our City Revitalization Committee
(HOC) that could affect downtown revitalization. Projects and initiatives
that the sub-committee worked on in 2011 included the following:

i.

PUBLIC REALM AND TRANSPORTATION STUDY (P.R.A.T.S.)
With joint funding from Canadian Badlands, the Heart of Our City
Revitalization Committee, through the DPR sub-committee and the
Planning Department, sponsored the Public Realm and Transportation
Study.
This in-depth study, carried out by MMM Group Ltd.,
concentrated on 3 key Downtown corridors to determine the nature and
extent of possible future improvements to the public realm which
consists of the streets and adjacent sidewalk areas within the existing
rights-of-way.
The final report was submitted in December and will be forwarded to
City Council early in 2012. The DPR sub-committee is currently
reviewing the PRATS to consider what elements from the report should
be included in the new Downtown Area Redevelopment Plan (DARP).
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ii.

REGULATORY ENVIRONMENT
1. Sub-committee members attended as many of the Public Realm and
Transportation Study open-houses as possible to gain a better
understanding of the issues and long-term plans. This also enabled
the sub-committee the opportunity to anticipate bylaw and policy
requirements whether revised or new.
2. The subcommittee commenced research into how to help streamline
the Downtown regulatory environment. When the sub-committee
began, it was unknown what city bylaws applied to the Downtown
and, if they did apply, how precisely they did so. After reviewing
over 20 Bylaws, it became apparent that the Downtown area falls
under many general bylaws but there was nothing specifically there
to set the Downtown apart as a unique entity from other areas of
Lethbridge.
While City Bylaws may serve the broader community good, the
attributes of Downtown are such that a purpose driven,
comprehensive bylaw encompassing the Downtown core would
produce more effective results.
As the sub-committee continues with this project in 2012, discussion
will begin about the importance of Downtown and if there should be
a separate bylaw for the downtown to reflect the vision of the Heart
of Our City Master Plan.
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c.

Championing, Marketing and Promotions
The purpose of the Championing, Marketing and Promotions Sub-Committee is
to oversee the development and implementation of a marketing strategy for the
Downtown in concert with stakeholders and further to ensure that branding is
consistent and cohesive.
The sub-committee undertook one major project during 2011, that being the
creation of a Downtown Marketing Strategy.
Over the course of the summer and early fall of 2011, the St. Clements
Group Inc. worked with the Championing, Marketing and Promotions
committee to prepare a marketing strategy for downtown Lethbridge. The
St. Clements Group was chosen after a public tender to assist the HOCRC
work through the many and sometimes difficult decisions to derive a
strategy to increase the Downtown’s use by residents and visitors.
The process used to devise the strategy involved over 50 people who
participated in the deliberations through personal interviews, workshops,
and focus groups. Together, the participants considered the following
issues:
 the image that the downtown must convey to potential users:

an image that is meaningful, credible, and compelling;
 the unique features of the downtown that no other business

area in southern Alberta is able to duplicate, or easily
duplicate;
 the priority of target audiences to which the downtown must

appeal; and the strengths of the downtown that it should
capitalize on and the weaknesses it must mitigate.
It was determined that a long-term marketing strategy needs to balance three
types of fundamental activities:


retailing specific goods, services or events vs. brand marketing an
entity irrespective of its products;



attracting new users vs. reminding existing users; and



going with the strengths of Downtown versus creating new
strengths.
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From the assessment of Downtown’s strengths, weaknesses, and key positive
qualities, the project team prepared a marketing strategy that identified a
unique role for the downtown, a branding strategy, and target audience
priorities.
The key Downtown roles are
considered to be:


the cultural precinct/cultural
hub of the region;



the entertainment centre,
including fine dining; and



a destination goods and services centre owing to the
preponderance of owneroperated businesses that are
trendy, unique, noncorporate, and non-branded;
and



the government/institutional
focal point for events, civic
celebrations, memorials and
community commemorations.

The consultant team prepared an implementation plan, that the HOCRC would
be responsible for overseeing, and includes themes and messages; roles and
responsibilities; building traffic; marketing tools and channels; and the
sequence of events.
Upon completion of the consultant study/report, the Championing, Marketing
and Promotion sub-Committee will continue to refine the implementation strategy
and engage stakeholders as it moves forward.
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d. Enhancement and Functional Works
The purpose of the Enhancement and Functional Works (EFW) Sub-Committee is
to assist the Heart of Our City Revitalization Committee by overseeing the
development and implementation of initiatives and projects that enhance the
Downtown Core and further to assist in the functional maintenance and upkeep
of the Downtown.
Initiatives overseen by the EFW sub-committee include those of an ongoing
nature as well as others which are distinct and result in a finished product.

i. ONGOING INITIATIVES
1. Historic Plaques
Annually the Lethbridge Historical Society, together with the HOCRC,
installs bronze plaques which commemorate the prominence of
Downtown heritage buildings. In 2011, the initiative resulted in 7 such
plaques:



Bank of Montreal/The Gate, 522-3 Avenue S.



St. Patrick’s Church & Rectory, 105-8 Street S.



Hick Sehl Hardware/Catwalk, 618-3 Avenue S.



McFarland Block, 517-4 Avenue S.



Hudson Bay/Trianon Ballroom, 102-5 Street S.



Whitney Block, 411-3 Avenue S.



Paramount Theatre, 719-4 Avenue S.
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There are now over 33 historic plaques throughout the Downtown with at least
30 more in the queue to be contributed in subsequent years.

2. Snow Clearing
The early winter months of 2011 to be very snowy which proved to be
challenging in terms of snow fall and ice build-up. Clean Sweep Program
participants were diligent in clearing neglected areas and cross-walks so that
passage ways were clear for pedestrians, especially those with physical
disabilities.
With an adverse long-term forecast for the 2011-2012 winter, additional
equipment such a snow thrower, snow blowers, shovels and ice chippers were
acquired which enabled a larger coverage area.
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3. Street Furniture
For several years’ street furniture (permanent fixtures) such as benches,
garbage receptacles, information kiosks, bike racks etc. have been added to
Downtown public spaces in relatively small numbers. Through budget
reorganization in 2011, it was possible to add new street furniture in larger
quantities to achieve both economy of scale and critical massing of these public
realm enhancements.

4. Sidewalk Cleaning

In recognition of need and in
keeping with previous practice,
regular power washing/steam
cleaning of high-use areas was
carried out again in 2011.
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5. Summer Ambassadors
For visitors to have a positive Downtown experience, Downtown should be
inviting. It needs to be clean and feel safe so that people come back again
and again.
The Heart of Our City supports the Summer Ambassador Program, which is
managed on its behalf by the BRZ. This program thus allows Downtown to
receive that extra bit of attention as a special place while providing
employment experience for youth in our community at the same time. The
program runs through July and August. Ambassadors undertake a variety of
jobs from re-adjusting tree grates, to removing tape from light standards to
plugging parking meters.
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6. Christmas Ambassadors
The Christmas shopping period is the most important retail sales time
period for most downtown merchant. Utilizing 15 students to plug parking
meters from December was again undertaken in 2011. The program
continues to be more cost-effective, visible, personal and interactive than
the previous meter hooding program and was delivered at a cost of $5,000
this year. Approximately 8,200 expired meters were plugged from
December 12 to 23. A significant number calls was received this year from
people expressing appreciation for saving them from getting a ticket. One
happy beneficiary of the program had the following comment:

“Just wanted to say a big thanks for ignoring my parking
violation and, instead, giving me a cheerful Heart of Our City
note. In my defense, I simply forgot to plug the meter. I realize
you can't do this all the time, but it was a heart-warming
gesture and left me feeling good will towards our municipal
government. Great idea.”
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7. Galt Gardens Security
Galt Gardens is a primary focal point of Downtown; some would say “the
Heart of the Heart” of Downtown. Enhanced security in and around Galt
Gardens is made possible through Heart of Our City support and has lead to
a safer feeling and more welcoming public space.
Galt Gardens security occurs primarily from the end of April until the end
of October and is somewhat weather
dependent. Security Services are provided contractually by the Corps of
Commissionaires

and

coordinated

through the Facility Operations department of Community Services.

Security activity in Galt Gardens is further supported by extending the
patrols into such areas as 5th and 6th Streets to deal with reports of negative users loitering in the area. In addition, extra security is usually put
in place when special events are taking place in Galt Gardens such as the
Bright Lights Festival.
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8. Art of Our City Signage
Heart of Our City in conjunction
with the Public Art Committee,
provided funding to identify pieces
of art within the public realm in a
manner that contributes to both
the aesthetics and wayfinding
within Downtown.
Additionally,
the signage is meant to inform the
public with regard to: the artist;
the title of the art work; a brief
description of the work and the
date of installation.
To date,
there are 8 signs in place pertaining to 10 pieces of art.
9. Community Futures Loan Program
The Heart of Our City Revitalization Committee approved a business improvement incentive program devised by Lethbridge Community Futures.
Through the provision of interest free loans, an opportunity has been provided to encourage businesses to improve the appearance of their premises
in the Downtown.

Improve The Appearance
Of Your Business
Community Futures Lethbridge Region

The principal for interest free loans,
up to $10,000, is provided by Community Futures and is available to businesses located and operating within
Downtown. Interest is paid by the
Heart of Our City in the form of a
grant through the Downtown Redevelopment Fund. Administrative services
including program promotion and business contact are provided by BRZ.
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10.

Clean Sweep Program
Included among City Council’s Downtown revitalization efforts is the Clean
Sweep Program which has helped to create a more conducive Downtown
investment environment. The Clean Sweep Program provides services
supplementary to those cleanliness programs directly provided by the City.
Many physical, aesthetic benefits have accrued during the past three years
of the Clean Sweep Program including:


overall Downtown cleanliness improved



regularly swept sidewalks



improved litter and debris removal



timely autumn leaf removal



snow removal service to assist circulation in the core for the disabled
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The Clean Sweep Program also recognizes basic human values and provides
employment that empowers its homeless and unemployed clients. Many social
benefits have thus accompanied the physical and aesthetic benefits including:


building and strengthening character of its workers



supplementary income source



program participation growth from 6 participants to more than 30 during
peak months



over 100 job placements in 2010 for program graduates



enabling participants to acquire permanent housing and leave the
homeless shelter



creation of a culturally diverse work environment is created for both
indigenous and non-indigenous people



employment for physically and mentally disabled persons



positive relations between the business community and program
participants



approximately 9 businesses are currently offering donations to the
program



many business people engage in conversations with and express gratitude
toward program participants while they are working
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ii. COMPLETED PROJECTS
1.

Back Alley Walkway
Commercial space requirements have changed since the days of 25
foot by 125 foot lots. Merchants now often find that the rear portion
of many buildings is often underutilized and may be costly to heat
and maintain. Simultaneously, alleyways generally are poorly lit
and pedestrian unfriendly. A realization has occurred that there is
potential to repurpose underutilized building space which has rear
alley access and create a pedestrian-friendly landscape at the same
time.
The first phase of Lethbridge’s effort to facilitate this kind of backalley transformation has occurred with the creation of a walkway
between 3rd Avenue south and the east-west alleyway between 5th
and 6th Streets South. The space permits walkway access to the
alleyways in this block in a well designed manner featuring
landscaping, seating and public art.
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2.

High Speed WIFI
The free Downtown wireless internet is intended to increase the
number of people who visit downtown and enhance their overall
experience. The service is not intended to be a replacement for
commercial internet access. The project is financially sponsored by
the City of Lethbridge through the Heart of Our City Revitalization
Committee. The BRZ hosts and manages the base site at its 6th
Street South office building. Currently there is a limited range but
we are working with Nerds on Site and potential partners on the
best ways to expand coverage.
encouraged.

Feedback on the service is
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3.

Murals
The EFW sub-committee partnered with the BRZ to install a new
mural on the south 309-6th Street South bringing the partnership
total to six.

4.

Christmas Lighting
The EFW subcommittee worked with City Administration to expand
and determine locations of future Christmas lighting on Downtown
Streets.

e. Downtown Lift
The purpose of the Downtown Life (Events) Sub-Committee is to assist the
Heart of Our City Revitalization Committee (HOC) in providing event
opportunities in the downtown core. In order to fulfill its purpose, the
Downtown Life Committee established the Heart of Our City Activity Grant.
The purpose of the grant is to provide City of Lethbridge funds to help
Lethbridge organizations host events that create an exciting and vibrant
downtown and attract audiences to the Heart of the City.

Funds are

allotted annually as part of the HOCRC budget development process.
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Applications are assessed against established criteria for merit and grants
are awarded by the Downtown Revitalization Manager. Applicants receive
75% of the recommended grant award within two weeks of completion of
the review process and the final 25% within two weeks of the submission of
the Final Project and Financial Report.

A final Project and Financial

Report must be submitted to the Downtown Revitalization Manager with-in
90 days of completion of the project.
In 2011, five events received grant funding and included:


The Lethbridge Jazz Festival (June 16 -18, 2011)
This event was organized by the Lethbridge Jazz Society (LJS) and
featured a wide array of events at both public and commercial venues.
Combined audiences numbered over 1050 persons. The first of its kind
event received very good reviews and was deemed a big success.
The LJS received feedback indicating that supper club owners/
managers, felt very positive about this aspect of the festival. The
venues received very good publicity which in turn brought many people
to their establishments.
One establishment would prefer a later start and finish time in order to
better serve its clientele. It was also pointed out that the musicians
have a great opportunity to promote the jazz festival during the supper
hour, and this must be encouraged by the LJS.
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Organizers received many ideas as to how to make the Jazz Festival
grow and expand. While these will all be considered, the LJS board
is committed to maintaining a very high standard for artists and
events, and is committed to controlled growth and long-term
financial viability.
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 The LSCO Whoop-Up Days Family Day (August 23, 2011)

This event took place at the Civic Centre field following the Whoop-up Days
Parade. It was intended to bring families together from all over the City to
help kick-off Whoop-up Days. Over two dozen activities were organized for
children as well as other events for various age groups. Several non-profit
organizations were on hand to provide information about their services. There
were food services available as well.
Activities, involved about 250 participants, 500 spectators and 30 LSCO
volunteers.
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The Word on the Street Festival (September 25, 2011)
The Word on The Street was an inclusive outdoor Festival featuring a full
diversity of Canadian publishers, booksellers, authors, poets, writers, and
writing associations.

This was achieved by presenting: Canadian writers;

poets; storytellers; artists; spoken word performers; and by offering
workshops to build awareness and interest in the craft of writing. This all
took place in a fun Festival atmosphere, with something for everyone to see,
hear, try, and of course, eat! It was a free community event, open to all age
groups.

Involvement included over 1,200 spectators and 65 volunteers and
contributing to the event included:


60 authors



20 musicians and groups



2 ethnic dance performances



14 food vendors



4 retail vendors



community organization exhibitors
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 Lethbridge Arts Days (September 30 – October 2, 2011)

This festival is held in conjunction with Alberta Arts Days and Canada Culture
Days. This event provides a broad stage for all arts disciplines and has proven
to be a great opportunity to expose citizens of Lethbridge to the arts
community and vice-versa. Participation is 100% local artists while the events
are free and accessible to the general public.
Festival activities included: the 8th annual Art Walk; a self-guided visual arts
tour of local artists works displayed in over 50 storefront s, galleries and open
studios; live local street performers and an artisan market in the Gate.
Evening activities promoted live local performing artists to audiences in Galt
Gardens. The Rotary Urban Spirits Group hosted a beer garden within the
pergola of Galt Gardens and The Southern Alberta Art Gallery hosted a family
activity on the final day.
The 2011 event experienced 170 artists, 4,000 spectators and 30 volunteers.
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 The Bright Lights Festival (November 18, 2011)

Being one of the few winter events to take place in Galt Gardens, the Bright
Lights Festival marked its 11th Anniversary in 2011. The festival coincides with
Midnight Madness which kicked-off the Christmas shopping season in
Downtown as well as the MADE Craft Show and Sale.

Over the years this

popular community occasion has developed into the largest Downtown
celebration sponsored by the BRZ.
The event features the ceremonial lighting of the
park upon the arrival of Santa Clause in a horse
drawn hay wagon. Christmas movies are shown on
a screen in the pergola area while free hot
chocolate, apple cider, coffee and popcorn are
available. Hamburgers, hotdogs and refreshments
were also available, at a modest price, from the
London Road Neighborhood Association concession.
All proceeds from concession sales were donated
to local charities. From 7:00 to 9:45 p.m. there
was a long and constant line-up for children to visit
and pose for pictures with Santa. Other events
taking

place

included

free

hayrides

and

entertainment such as “fire-spinning”.
Over 30 volunteers and organizations contribute to
staging the festival. This year’s Bright Lights
partners included the London Road Neighborhood Association, Fort Whoop-Up
Interpretive Centre, U of L Kappa Sigma Fraternity, Express Coffee & Tea,
Deltec Electric. Others who helped make a difference included the Parks staff
and members of the Clean Sweep Program. As in prior years, video scenes
from the festival are available on YouTube.
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6. Development and Building Permit Summaries
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7. Downtown Redevelopment Fund Summary
HOCRC Strategic Investment Area

2007

2008

2009

2010

2010

2011

2011

2012

Actual*

Actual*

Actual*

Budget

Actual

Budget

Actual

Budget

44,682

141,732

152,508

187,100

172,578

170,530

163,312

133,030

220,502

-

-

243,750

61,385

246,505

109,131

-

Governance & Administration
Design Planning &
Regulatory Processes
Championing, Marketing & Promotion

67,269

6,381

53,557

35,638

25,364

80,000

57,206

70,000

23,781

20,097

18,667

25,000

25,000

55,000

35,739

50,000

90,277

98,828

87,487

135,412

57,580

106,995

105,399

43,413

18,315

79,896

152,889

228,660

136,789

441,599

363,901

350,000

464,826

346,934

465,108

865,560

478,697

1,100,629

834,688

646,443

Downtown Life

Enhancement Works

Functional Works,
Maintenance & Upkeep

Total Council Approved Projects

*Prior to 2010, each annual budget was $500,000. Unallocated funds accrued to be allocated on larger
future projects
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