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Cumulative Effects Lead to Success
2012 was a busy and successful year. The Heart of Our City Revitalization Committee
undertook a variety of new projects as well as continued to nurture some existing ones.
The cumulative effect of the HOC effort is represented by the graphic below. Essentially, the HOC is effective because of:
it‟s balanced approach;
it‟s relationships with strategic partners;
it‟s ability to leverage funding;

This report provides an
overview of the Heart of
Our City Revitalization
Committee activities and
a summary of Downtown
projects and activities
2012

its judicious investment of seed funding;
it‟s commitment to planning; and
it‟s attention to safety and security
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2012 was the second year of
offering the Heart of Our City
Activity Grant. The purpose of
grant is to provide Heart of
Our City funds to help Lethbridge organizations host
events that create an exciting
and vibrant downtown and
attract audiences to the Heart
of the City.

to ensure the grant continues to
address the purpose for which
it was established.
In total, 10 events shared
grant funding of $68,459 .
Events were held in June, July,
August, September & November.

The HOC reviewed and made
adjustments to the grant, including an evaluative process

THE PROJECT
WILL PROVIDE
AN ATTRACTIVE
ENTRANCE TO
DOWNTOWN AT
“ROUND STREET
& 6TH AVENUE
SOUTH

Round Street Gateway - A Heart-felt Welcome
The Round Street Gateway
Project will enhance the identity of Downtown at a key
entrance while contributing to
pedestrian and vehicular orientation, particularly for visitors.
The project builds on a concept originating from the
Heart of Our City Master
Plan to create landmark features that identify Downtown
as a special place reflects

our unique culture, history and
environment which in turn bolsters civic pride.
Through the Public Realm and
Transportation Study (PRATS),
the gateway concept was further refined and blended into
a distinctive component of a
redesigned Round Street. Creation of this Downtown gateway stands alone as project
but it is also intended to fit

seamlessly into the reconstruction of Round Street
through future capital
budgets.
The gateway will also
create a responsive interface between the London
Road neighbourhood and
Downtown.
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First Fridays Success
First Friday has become a
signature event as intended
by the Heart of our City
through its Strategic Marketing Plan. Essentially, First
Friday is a monthly festival
comprised of events that combines and showcases all of the
community events happening
in Downtown. The Heart of
Our City engaged the St.
Clements Group marketing
firm to help create a strategic
marketing plan for Downtown.
The primary

The idea is to create a
user-friendly source for
identifying requirements for a wide variety of City approval
processes.

goals of the “LethbridgeCentric” strategy were: Getting more people to use
downtown; giving downtown
a competitive edge ; creating
an identity or brand; creating
a sense of excitement; changing attitudes towards the
downtown; managing and
organizing existing events;
identifying things which the
downtown does better than
anyone else; emphasizing
culture (performing arts, community arts and sports).

Participation averages 70 entities which vary from month to
month.
Businesses reported higher than
usual sales and customers. The
program will improve when more
businesses stay open later than
their usual time. The goal is to
have participating businesses
stay open until 7:00 p.m. every
First Friday.
First Friday is leveraging approximately 88 cents for every dollar
spent by the Heart of Our City

Advocacy & Removing Barriers
The HOC‟s Design Planning &
Regulatory Processes SubCommittee began researching the feasibility of developing a specific bylaw for
the Downtown Area covering
an array of topics and which
could possibly replace multiple bylaws. Such an omnibus
bylaw would enhance access
to the regulatory side of reviPage 3

talization whereby as much
information as possible would
be found in one place.

and this number will
continue to climb as
more stores participate.

“Businesses reported
higher than usual sales”
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Business Improvement Loans: Community Futures Partnership
The Heart of Our City
Revitalization Committee
approved a business
improvement incentive
program devised by
Lethbridge Community
Futures. Through the
provision of interest free
loans, an opportunity
has been provided to
encourage businesses to
improve the appearance of their premises in

the Downtown.
The principal for interest
free loans, up to
$10,000, is provided by
Community Futures and is
available to businesses
located and operating
within Downtown. Interest
is paid by the Heart of
Our City in the form of a
grant through the Downtown Redevelopment
Fund. Administrative ser-

vices including program
promotion and business
contact are provided by
BRZ.
In 2012, there were 13
Community Futures Loans
made totalling $124,000
for which the Heart of
Our City paid $15,500
to cover the interest
charges.

“We are very pleased
with the success of this
project and hope you are
as well.”
Darlene Sinclair,
General Manager

Getting Connected - Through Free WIFI
The free Downtown wireless internet
was initiated to increase the number
of people who visit downtown and to
enhance their overall Downtown experience.

By the end of 2012, the network
was serving just shy of 1,000 unique
visitors a month. During 2013, we
are looking forward to growing the
network with additional wireless
access points and focusing on he reliDuring 2012 traffic grew steadily
ability. By the midduring the year, with 643 unique
dle of 2013, we
visitors in the month of July. The exproject that traffic
pansion of Free Wi-Fi network and
on the network will
increased awareness led to more use
have increased by
by visitors, businesses and shoppers.
at least 50%.
Also during the year, a monitoring
package was begun and is expected
to be fully implemented during the
first half of 2013.

“By the middle of 2013, we project that traffic on
the network will have increased by at least
50%”.

HOC Partnership with Downtown BRZ
The Downtown Business Revitalization Zone (DBRZ) is a
vital HOC partner. In order
to maintain that relationship
yet ensure the individuality of
both organizations, a jointcommittee was created.
Among the more significant
matters dealt with by the
joint-committee were: assembling empirical information

that conveys the impact of
both private and public sector investment; identifying
and providing measurable
outcomes of HOC and BRZ
programs; and keeping City
Council up-to-speed on
Downtown issues and opportunities.
The committee acknowledges

the continual need to nurture
a broader “community understanding” of the special nature of Downtown – “it is everybody‟s neighbourhood”.
The joint committee also recognized the importance of
thanking City Council for
providing resources and ongoing support.
Page 4

“The joint committee also recognized the importance of
thanking City Council for
providing resources and ongoing support”.
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PRATS-AN AWARD WINNING PROJECT
City Council approved the PRATS on
May 28, 2012 and the final report
is available to the public through the
City‟s website.

“The project advances an integrated
and multi-disciplinary approach to the
challenges involved in mitigating pedestrian and vehicular needs.”

The project consultants, MMM received an Award of Merit in the
„Community Development‟ category,
at the 2013 CEA Showcase Awards
from the Alberta Innovators publication.

The project was made possible with funding from
Canadian Badlands and will be used to support Public
Realm Improvements funding requests through the CIP.

Judge‟s for the award commented:

CLEAN AND SAFE

Downtown Safer

“If the Downtown experience is not pleasant, people will choose
not to come Downtown , thus efforts to revitalize will be stymied”.

Downtown Cleaner
Through HOC funding daily
cleaning of the Downtown takes
place year-round, through the
Clean Sweep Program. During
2012 over 7,800 hours was
invested in keeping our public
realm cleaner and more welcoming.

LRPS calls for service are on
a decreasing trend. “Despite
a trend of increasing total
number of calls for service
for LRPS, the calls for service
for the Downtown Beat displays a decreasing trend”
Calls are down form 4666 in
2008 to 3910 in 2012.

Leaf removal in the fall and
targeted snow removal during
the winter through the CSP reinforce this year-round initiative.
year-round

Through the Rotating Park
Security Program and HOC
funding, contracted security
services were again provided in Galt Gardens.

Through HOC funding, over
2000m² of rotating, remedial
sidewalk cleaning was also accomplished. Thorough a private
sector contract which included
emergency graffiti removal.

CONSTRUCTION
While 2012 experience relatively modest growth in development
across the City, the Downtown still saw 33 Development Permits issued and 8 Building Permits issued with a construction value of
$1,772,600.

2012 YEARLY STATS - DOWNTOWN
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REVELOPMENT FUND SUMMARY

STRATEGIC INVESTMENT AREA

DESIGN, PLANNING & REGULATORY PROCESSES

2012

2012

2013

BUDGET

ACTUAL

BUDGET

27,374

12,374

27,500

2014 BUDGET

-

CHAMPIONING, MARKETING & PROMOTION

70,000

44,969

70,940

47,000

DOWNTOWN LIFE

68,780

70,199

70,000

70,000

ENHANCEMENT WORKS

178,413

53,817

7,500

7,500

FUNCTIONAL WORKS, MAINTENANCE & UPKEEP

347,005

310,709

300,500

275,500

GOVERNANCE & ADMINISTRATION

133,030

125,744

133,030

133,030

6,000

12,756

CONTINGENCY

830,602
630,568
609,470
533,030
TOTAL APPROVED
*Prior to 2012, each annual budget was $500,000. Unallocated funds accrued to be allocated on larger future projects, from
2012 onwards, the budget has been established at $465,000 per annum.
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