The Heart of Our City Committee (HOCC) adheres to guiding principles of the
Heart of Our City Master Plan. These principles continue to direct HOCC efforts
to implement the Master Plan, the Downtown Area Redevelopment Plan and to
provide strategic leadership in the continuous improvement of Downtown on
behalf of City Council.

RESOURCING STRATEGIC INITIATIVES
The HOCC invests resources in strategic initiative projects
in the downtown core through the Heart of Our City Fund
as approved by City Council within its operating budget.



the diverse qualities of Downtown businesses
Preservation and Accessibility - preserving heritage
qualities and ensuring the uniqueness of Downtown
buildings
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With City Council’s adoption of a 4 year operating budget,
the HOCC now has more funds and increased budget
flexibility to advance its 4 key strategic initiatives. Those
key initiatives are:
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Prior to approval of the 2015-2018 Operating Budget, the
HOCC had been functioning at a funding level of $465,000/
annum for a decade.





Populating Downtown - essential to have a critical
population mass to help sustain Downtown viability
Making Downtown More Active - enhance vibrancy
and livability - more things to attract people and
keep them there longer
Supporting Business - recognizing and enhancing

Heart of Our City Housing Incentive Program:
Encourage more housing in Downtown
Create minimum 50 new self-contained dwelling units @ $30,000/unit
Targeted Redevelopment Incentive Policy
Tax cancellation policy to incentivize the construction of commercial and mixed-use structures with a
minimum $10M in building construction value and a maximum of $2M in tax cancellation over 5 years

Heart of Our City Activity Grant:
Develops & sustains creative environment for artists, community groups & non-profit organizations;
Funding assistance to organizations hosting events that create an exciting & vibrant downtown
Galt Gardens Master Plan::
Concept plan for N½ of Galt Gardens & order of magnitude costing for next Capital Improvement Program (CIP).

Branding and Marketing Strategy:
2nd phase of the Downtown Marketing Strategy: Increase use by residents & visitors; Convey a meaningful & compelling image to potential users; Promote strengths & unique features; Identify priority
audiences
Business Improvement Loan Program:
Helps strengthen & expand Downtown businesses through:technology; training; marketing & improvements to building appearance

Main Street Program:

Façade rejuvenation: Private investment, combined with Heart of Our City - Main Street Project funding, continues to positively transform and maintain the built form of Downtown; Funding can be utilized
for façade restoration, sensitive façade rehabilitation, historic preservation and/or character signage
projects
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HEART OF OUR CITY FUND
SUMMARY
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BUDGET 2015 - 2018
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Memorable Quotes
“The money provided by the City of Lethbridge
through the Heart of Our City was not only a
significant portion of the funding, which acted
as seed money for grants from other agencies,
but also represented the support of the City in a
symbolic way that is just as important as the
money itself.”
“I just wanted to say what a great job the Clean
Sweepers do. I am amazed just hoe clean the
downtown city streets are anytime I walk them.
I often walk blocks and blocks in the morning
without seeing so much as a cigarette butt.
What a great Program.”

“I’m so glad the Business Improvement Loan
Program has been such a success! Whenever I
have a new business come into the Downtown,
it is one of the programs I heavily promote. The
program has positively impacted our Downtown. Thanks for developing this unique and
worthwhile program for our business owners.”

GOVERNANCE
The Heart of Our City Revitalization Committee is a
Standing Committee of City Council that was established in 2009 and renamed the Heart Of Our City
Committee in 2014. The mandate of the Heart of Our
City Committee is to Champion the revitalization of
Downtown through implementation of the Heart of
Our City Master Plan and to provide strategic leadership through the implementation of the Heart of Our
City Master Plan.
The Heart of Our City Committee is comprised of:


1 member of City Council + 1 alternate

4 members of the public
The Heart of Our City Committee may also:
1 representative of the Business Revitalization 
Make recommendations to City Council on planZone
ning and development matters with respect to

1 member of the Chamber of Commerce
Downtown revitalization

1 member of Economic Development Lethbridge 
Monitor planning and development applications

1 member of the Allied Arts Council

Monitor and review the Heart of Our City Fund

1 member of the Lethbridge Historical Society

Advise on the preparation of business planning

1 member of the Urban Development Institute
related to Downtown revitalization in alignment
In recognition of the vibrancy and diversity of ethnic
with City of Lethbridge budget cycles
communities within the City, the Heart of Our City
added expanded the committee to include the Southern Alberta Ethnic Association in the fall of 2014.



HIGHLIGHTS - 2014 BY THE NUMBERS

MAINSTREET PROGRAM
Through a Fee-For-Service Agreement with the Downtown BRZ, 12 signage projects as well as 3 façade
projects were completed – Greyhound building (411- 5
Street S.), Black Talon building (306 - 5 Street S.) and the
Once Upon A Bride building (312 - 6 Street S.).
The Lethbridge Main Street Program is still heavily
involved in the Bow On Tong and Manie Opera House
projects and continues to work closely with the volunteer Save Chinatown group on fundraising efforts
towards complete building restoration.
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DEVELOPMENT & CONSTRUCTION
2014 experienced the largest increase in construction
value in 6 years. 28 Development permits and 19 building permits were issued representing a building value of
$20,623,347.
Four of the most significant projects included construction of a new office building on the corner of 4th Street
and 1st Avenue South as well as major renovations to
enlarge the Lethbridge Regional Police Station, major
renovations to the former 6th Avenue Fire Station to
convert and enlarge the building to house the Southern
Alberta Ethnic Association and major renovations to
Lethbridge Centre.

The cumulative value of
construction in Downtown
since 2009 has amounted to

$78,638,786

FESTIVALS & DOWNTOWN EVENTS
2014 was the fourth year of offering
the Heart of Our City Activity Grant. The
purpose of grant is to provide Heart of
Our City funds to help Lethbridge organizations host events that create an
exciting and vibrant downtown and attract audiences to the Heart of the City.

Established events such as Shakespeare
In The Park, the Jazz Festival, Art Walk,
and Word On The Street have been
able to expand while newer events such
as the Oktoberfest have been able to
get started.

The HOC reviewed and made refinements to the grant, including an evaluative process to ensure the grant continues
to address the purpose for which it was
established.
19 events on 152 days shared grant
funding of $70,500. Close to 40,000
persons attended these HOC cosponsored events.
For the first time, events were held in in
all 12 months.

CASA has continued expanded its role
as a first class event venue and demand
for activities in Festival Square are increasing.
Feedback from grant recipients indicates
the usefulness of the grant and gratitude
to the City for making it available.
Many events would not be able to start
or continue without the HOC Activity
Grant.
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Increased funding of $150,000 for the
2015 to 2018 budget period is expected to be well-received by event
organizers.
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BUSINESS IMPROVEMENT LOANS: COMMUNITY FUTURES PARTNERSHIP
The HOC business improvement loan program partnership with Lethbridge Community Futures and the Downtown Business
Revitalization Zone continues to be successful. Through the provision of interest free
loans, an opportunity has been provided to
encourage businesses to improve the appearance of their premises in the Downtown.
The principal for interest free loans up to
$10,000, is provided by Community Futures and is available to businesses located
and operating within Downtown. Interest is
paid by the Heart of Our City in the form
of a grant through the Downtown Redevelopment Fund. Administrative services including program promotion and business
contact are provided by DBRZ.
In 2014, there were 13 new Community
Futures Loans made, totalling $124,000 for
which the Heart of Our City paid
$9,591.28 to cover the interest charges.
Based on a ratio of $1 initial investment
triggering and additional $3 investment,

the cumulative economic impact of the program for 2014 is estimated to be
$496,000.
For every dollar loaned, there is an additional three dollars of investment
leveraged
It has also been estimated that 26 jobs
were impacted by this program: 13 fulltime maintained; 7 full-time created; 3 part
-time maintained and 3 part-time created.
Since the program was introduced in December 2011, 35 loans have been made.
$325,000 has been loaned which has leveraged a further $975,000 resulting in an
estimated cumulative, economic impact of
$1,300,000.
In order to be even more effective, the
principal amount for interest free loans in
this program will be increased to $15,000
beginning in January 2015.

CLEAN & SAFE
Through a Fee-for Service agreement (FFSA) and the
entrances to lanes absentee owned land etc. Additional
combined resources of the Heart of Our City, the Downequipment, including a Kubota tractor was purchased by
town BRZ, and the Community Social Development Depart- the BRZ to enhance the level of service provided.
ment, the Clean Sweep Program (CSP) continues to be a
highly visible and successful program. A holistic approach
to maintaining a clean, welcoming and safe physical
downtown public realm is followed. It also provides an
entry level work experience opportunity for people in our
community who have complex needs.
A site supervisor/job coach works closely with Community
& Social Development and connects the workers to social
programs that enable them to deal with their unique
situations. Finding safe, secure and affordable housing is
one of the many goals of the program. The CSP team
(ranges between 8-12 workers per day) and works primarily between 5:00 to 8:00 a.m. The workers are assigned duties that include picking up trash, maintaining
flower containers, sweeping sidewalks/lanes, collecting
fallen leaves and attending to snow and ice removal in
areas where City crews are unable to provide the necessary level of service such as pedestrian ramps, sidewalk

The Summer Ambassador Program, a Fee for Service
program, was again activated. The ambassadors, 8 high
school students, fulfilled a variety of duties such as
cleaning back alleys, cleaning tree grates, maintaining /
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cleaning poster kiosks and pole collars, plugging expired
meters, assisting with events and assisting Galt Garden
staff with flower bed weeding.
The Lethbridge Regional Police Service, Downtown Beat
Unit #10, is comprised of 8 patrol members and provides police services in the Downtown. Although calls for
service in 2014 were slightly higher that 2013, LRPS
reports that the numbers are still the lowest in the City.
A key component of the Downtown Unit is the seasonal
bike patrol which permits officers to more comprehensively traverse the Downtown area.
The Heart of Our City Committee contributes top-up funding to City-contracted security in Galt Gardens. This funding/service helps reassure park users that the park is a
safe place to be. Security personnel deal with a wide
variety of minor issues that might otherwise occupy the
police.
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ASSESSMENT & TAXATION
Downtown contains the most diversified collection of
land uses within the City. In 2014, Downtown generated a combined assessment of $655,704,700, (an increase from 2013 of 3,906,500) which in turn realized
$8,094,022 (an increase from 2013 of $320,658) in
municipal taxes.
Downtown is the third highest tax assessed sector of
the City and continues to be the centre of several tax
exempt land uses which amounted to $136,923,200 in
assessed value. The most prominent of the tax exempt
properties are those belonging to all three levels of
government.
The 2014 increase over 2013 appears to be partially
attributable to construction of a new office building on

the corner of 4th Street and 1st Avenue South and ongoing renovations to Lethbridge Centre. Growth in the
assessable property sector was reduced to a certain
extent by a slight increase in exempt properties.

FIRST FRIDAY
First Friday’s continue to be a popular event for businesses and customers. Approximately 50 businesses
participate in First Friday’s each month. Besides promoting the event heavily on the BRZ website and social
media, advertisements appeared in Lethbridge Living
Magazine throughout the year. Participating businesses
are also promoted through live remote broadcasts by
the downtown-based and DBRZ member radio station,
CJOC.
Staff at participating businesses wear First Friday tshirts and hats on event days.

As well, the event is promoted through a First Friday
Facebook contest – 4 - $25 gift certificates are given
away to Followers. Between 500-800 entries are usually
received for the First Friday Facebook contest each
month.
During 2014 the following were recorded:


First Friday Facebook Likes – 1,834



First Friday Website – 9,644 unique visitors

FESTIVE SEASON PARKING METER PROGRAM
The Christmas shopping period is one of
the most important retail sales time period for many downtown merchants. The
Heart of Our City Committee, together
with the BRZ, recognizes the importance
to the community of Downtown during the
Christmas season as well.
The Festive Season Parking Meter Program is intended to help stimulate business during the Christmas sales period.

The Program, also
known as the Winter
Ambassador Program is
a “Fee-For-Service”
program operated by
the BRZ on behalf of
the Heart of Our City.
The program was initiated in 2007 and continues to be a very
popular and effective program for the
downtown.
5

In 2014, 6 university/college students
were hired as well as two (2) clients from
Lethbridge Family Services (DaCapo) to
plug meters during the weeks leading up
to Christmas. Approximately 7,200 meters were plugged.
Numerous calls were received from people who were happy to get their meters
plugged along with a seasonal greeting
instead of getting a parking ticket.
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ACCESSIBILITY
Convenient and secure bicycle parking is a
growing need within Downtown as more
citizens choose the bicycle as an environmentally friendly transportation option.
During the summer, City of Lethbridge
Transportation Operations Department
staff in began installing new bike racks in
the Downtown area on behalf of the heart
of Our City Committee.
Existing racks proved to be costly to purchase and install so there has been a slow
response in addressing the growing demand for Downtown bike racks.
The City discovered a cost-effective solution to provide more bike racks which are

designed to be attached existing parking
meter poles, each having a 2-bike capacity. Parking meters are widely dispersed
throughout the Downtown, which added to
convenient location options.

been proven to be reliable and vandalism
resistant. The new bike racks, which come
in 5 different colours, feature an iconic
bicycle shape to provide cues to the public
for their usage - which of course is free.

The first phase of the bike rack project
involved installation of up to 100 bike
racks. In response to demand, more bike
racks will be installed in the future.
The new racks are both cost effective and
have fewer siting limitations such as proximity to trees, light standards, narrow
sidewalks etc.
The racks are fabricated from durable
10mm thick solid plate steel which has

H O C - D B R Z R E L AT I O N S H I P
Through the creation of the
Downtown Lethbridge Business
Revitalization Zone (DBRZ) in
1987, City Council recognized
that a special relationship exists
between the two entities.

 promoting Downtown as the
heart of Lethbridge;
 marketing Downtown opportunities and elements that
make it a great place to live,
 changing perceptions regardwork, shop and play; and
ing of Downtown safety;
 expanding and creating rela educating the Community on
tionships with strategic partDowntown enhancements and
ners that are passionate
successful revitalization activiabout a vibrant Downtown.
ties;

ways to improve communications between the two entities
and the broader community. In
addition, an agreement between the Heart of Our City
(City of Lethbridge) and the
DBRZ, for provision of maintenance oriented services to help
keep Downtown cleaner, was
signed.

between both boards, issues
that need to be addressed in
the continuous improvement of
Downtown were identified.
These actions included:

Heart of Our City and Downtown Business Revitalization
Zone Boards met jointly twice
during the year. Common objectives were discussed along with Through a facilitated discussion

WIFI PROJEC T CONC LUDED
Due to advances in personal communication technology and the emergence of more comprehensive service options, the free WIFI
program concluded at the end of 2014 after being in service for approximately 3½ years.

HISTORIC BUILDING & BEER TOURS
In partnership with the Lethbridge Histori- Beer Tours that promoted historic elements
cal Society, the Committee Against Racism of Downtown and contributed to its ongoand Discrimination and the Downtown Busi- ing vibrancy.
ness Revitalization Zone, the Heart of Our
City participated in 4 Historic Building &
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T H I R D AV E N U E S O U T H R E C O N S T R U C T I O N P R O J E C T
The City of Lethbridge has determined that its aging Downtown infrastructure is in
need of replacement. The City has also recognized that replacing water lines, sanitary
sewer lines, storm sewer lines and associated roadwork is impractical both logistically
and financially to undertake as a single project.
An evaluation of existing infrastructure and streets was thus undertaken to determine
the replacement priorities. Three streets emerged as the highest priorities and each
was identified as a distinct project phase. The current project, Infrastructure Replacement and Street Reconstruction of 3rd Avenue South is proposed to be the first of three
phases.
Third Avenue South is a major Downtown Core street that features a dynamic land use
mix, historic and contemporary architectural styling, along with various cultural, civic
and retail uses. Replacing the underground infrastructure will facilitate and ease the
higher density redevelopment of areas in proximity. When rebuilt, this street will also
provide the framework for a vibrant streetscape treatment that reinforces our community identity.
This project builds upon this vibrancy through the addition of distinctive site elements
and promoting greater public utilization of the downtown central square and the nearby park, Galt Gardens. In particular, this project will:

 provide appropriate travel and turning lanes and additional angled parking wherever possible;
 enhance sidewalk widths to facilitate pedestrian movement and comfort;
 add parallel parking and multi-modal and multi-use ways throughout;
 ensure revised parking configurations allowing for the preservation of existing
mature street trees; and
 provide greater bike safety by eliminating automobile conflicts that currently exist
along 3rd Avenue S., owing to the encroachment of parked vehicles into the commuter bike lanes.

 remove and replace 100 year old water and sewer lines,
 remove obsolete tram lines
 reconstruct the street right-of-way in accordance with approved plans;

R O U N D S T R E E T G A T E W AY
The objective of the Round Street Gateway Project is to enhance
the identity of Downtown at one of the key entrances while contributing to pedestrian and vehicular orientation, particularly for
visitors.
The project builds on a concept originating from the Heart of
Our City Master Plan to create landmark features that identify
Downtown as a special place, reflects our unique culture, history
and environment which in turn bolsters civic pride.
Through the Public Realm and Transportation Study (PRATS), the
gateway concept was further refined and blended into a distinctive component of a redesigned Round Street. Creation of this
Downtown gateway stands alone as a project but is also intended to fit seamlessly into the reconstruction of Round Street if or
when that occurs.
The gateway is also intended to create a responsive interface
between the London Road neighbourhood and Downtown.
Since the project was first conceived, it has undergone several
iterations, primarily driven by economic factors. Because the
project is estimated to cost in the neighbourhood of $200,000, it
has been considered to small by the construction sector during a
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busy construction period thus bids to complete the project have
been too high which has made the project unfeasible.
Through interdepartmental discussions, it was concluded that a
combination of this project with the redevelopment of the former
fire station building for the Southern Alberta Ethnic Association
(SAEA), might provide a project of sufficient size that the Gateway Project could be accomplished in conjunction with the SAEA
project. Project tender documents were thus prepared for early
in 2015.
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HEART OF OUR CITY FUND - 2014 SUMMARY



HOC Fund
SUMMARY
2014 Start - $814,486



2014 - Actual $575,380

*Discrepancy attributable to
Round Street Gateway Project
which was not constructed in
2014 but will be constructed
in 2015 in conjunction with
the Southern Alberta Ethnic
Association renovations to the
former 6th Avenue South Fire
Station

STRATEGIC INVESTMENT AREA

2014 BUDGET

DESIGN, PLANNING & REGULATORY PROCESSES

2014 BUDGET ACTUAL
0

0

CHAMPIONING, MARKETING & PROMOTION

35,000

37,449

DOWNTOWN LIFE

70,000

70,007

234,917*

8,591*

FUNCTIONAL WORKS, MAINTENANCE & UPKEEP

336,626

323,412

GOVERNANCE & ADMINISTRATION

133,030

131,363

0

1,297

4,912

3,261

814,486

575,380

ENHANCEMENT WORKS

Operating Costs
CONTINGENCY
TOTAL

HEART OF OUR CITY FUND - 2015 - 2018 BUDGET
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