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Governance
The Heart of Our City Revitalization Committee is a Standing Committee of City Council that was
established in 2009 and renamed the Heart of Our City Committee in 2014. The mandate of the Heart of
Our City Committee is to Champion the revitalization of Downtown through implementation of the
Heart of Our City Master Plan and to provide strategic leadership through the implementation of the
Heart of Our City Master Plan.
The current Heart of Our City Committee composition and membership is as follows:












1 member of City Council + 1 alternate [ Councillor Ryan Parker (member & Vice chair) &
Councillor Bridget Mearns (alternate)]
4 members of the public [Jane Edmundson; Kate Connolly; Vivian Kossuth; Clara Piedalue]
1 representative of the Business Revitalization Zone [David Foster]
1 member of the Chamber of Commerce [ Karla Pyrch]
1 member of Economic Development Lethbridge [Erin Crane]
1 member of the Allied Arts Council [Dawn Leite]
1 member of the Lethbridge Historical Society [Belinda Crowson]
1 member of the Urban Development Institute [Mark Bellamy who is also the Committee Chair]
1 member of the Southern Alberta Ethnic Association [Ed Reserva]
1 member of the Indigenous Community [Rosie Digout]
Non-voting & Advisory members [Jeff Greene - City Manager designate; George Kuhl, Planning
Initiatives & Downtown Revitalization Manager; Robin Klassen, Lethbridge Police Service;
Cidnee Lorenz, Administrative Assistant]
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The Heart of Our City Committee follows the Campaign Pillars of the Heart of Our City Master Plan as it
initiates and administers its plans, projects and programs. These pillars are the core building blocks that
guide HOCC efforts to implement the Master Plan, the Downtown Area Redevelopment Plan and to
provide strategic leadership and investment in the continuous improvement of Downtown on behalf of
City Council.
Beautiful: Downtown is a special place and needs to exhibit splendid civic spaces, inspiring architecture,
coherent and cohesive streetscapes, strengthened visual and physical connections, enhanced
environmental quality, visually prominent “gateways” and public art.
Livable: For downtown to flourish, more people should live there. For people to live there, Downtown
needs also to continue to demonstrate the “sense of community” that sets Lethbridge apart from other
from other communities. Downtown needs to celebrate the diverse population of the City and there
needs to be more places for public gatherings.
Accessible: Downtown should be a destination for everyone. It should be welcoming and convenient for
shopping, walking, dining, lingering and exploring. It is thus necessary to enhance the quality of
connectivity through the Downtown and to the surrounding neighbourhoods. Connections to existing
streets and trails should be accessible to all people. As well, a variety of movement choices, including
walking biking, transit and driving should be ensured.
Sustainable: Downtown needs to be socially, economically, and environmentally sustainable. Downtown
must take a balanced approach to be active at all hours and in all seasons. By utilizing infrastructure and
transportation more efficiently and taking a “life-cycle approach” to infrastructure replacement,
sustainability is demonstrated.
Exciting: Downtown needs to attract and retain a creative and talented workforce like that being
generated at the University of Lethbridge and Lethbridge College. To facilitate this happening, it is
important to continue to concentrate civic and cultural attraction in the core. Development of more
“night-life”, utilizing cultural and artistic assets, will benefit tourism and the overall economy in general.
Vibrant: Downtown needs to ensure that in addition to traditional offices and employment uses, jobs in
information technology, art and design, culture and new media can occur. A dynamic, high quality urban
work environment, for which Downtown is uniquely suited, provides a lifestyle factor for the creative
sector.
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The Heart of Our City Committee is reliant on its connections to and partnerships with not only its
representative members that include: the Downtown Lethbridge Business Revitalization Zone; the
Allied Arts Council; the Chamber of Commerce; Economic Development Lethbridge; Lethbridge
Historical Society; Urban Development Institute, and the Southern Alberta Ethnic Association.
Lethbridge Police Service members advise the Heart of Our City Committee with regard to matters of
safety and security in the Downtown and actively participate at HOC meetings.
CMARD, the Coalition of Municipalities Against Racism and Discrimination and the Heart of Our City
Committee mutually provide information and advice in their efforts to build the welcomness and
inclusion of Downtown.
SHIA, Social Housing In Action, and the Heart of Our Committee jointly fund the Clean Sweep program
and regularly consult on Downtown Social issues.
Public Art Committee membership is made available to the Downtown Revitalization Manager in efforts
to identify potential public art sites, provide input into public art acquisitions and otherwise liaise with
City departments and Downtown entities.
The Historic Places Advisory Committee consults with the Heart of Our City Committee when advice
pertaining to a Downtown Historic Resource is required.
Various City Departments are involved in the day-to-day operations of the Downtown and consult the
Heart of Our City Committee when project or situational advice is required.

Within the Heart of Our City Committee budget (2015-2018) two programs have been funded under this
heading: the Main Street Program and the Business Improvement Loan Program.
The Main Street Program is managed, on a fee-for-service basis, by the BRZ. Main Street Program
projects in 2016 included: Tompkins Jewelers; Southern Stationers; Bread Milk & Honey; Chizzle'd Fringe
Salon; the Downtown Business Hub and the Chinatown Project.
Signage projects queued for matching funding in 2017 Include: Roundtable; 02 Training Centre; Fee
Simple Law; Lighthouse Restaurant; Zakka-Ya; Stella's Restaurant and Bar. Façade Projects proposed
include the Slice Restaurant and Bar and the Oliver Building.
Business Improvement Loan Program is a three-way partnership between Community Futures
Lethbridge (CFL), the Downtown Lethbridge Business Revitalization Zone (BRZ) and the Heart of Our City
Committee (HOCC). CFL provides capital for loans up to $15,000 loans, the interest is paid by the HOCC
and the BRZ provides a business interface between the business community and CFL.
7|Page

Since its inception in late 2011, over 66 business improvement loans have been approved. Projects for
2016-2017 include: Angel’s Touch Beauty Spa; Something Sweet; Walker Golf; Fifth On Fifth Youth
Services; Plum Restaurant; Intrigue Lingerie Boutique; Piggyback Poutinerie; Umami; 02 Training Centre;
Silla Design; Dylan’s Burgers; Draffin’s Pharmacy; Posh Beauty Spa; Lady Bugs Garden; The Port
Coworking Space; Home Base; and Nectar Fine Tattooing & Art Collective.

Heart of Our City Housing Incentive Program (HOCHIP)
The HOCHIP is a $1.6M incentive program intended to facilitate the construction of more Downtown
residential development. Development is incentivized by $30,000 per eligible dwelling unit. Funding
has been provided for 53 dwelling units over the 4-year budget cycle. Both new development and
redevelopment of existing space, provided it is not currently residential, is allowed.
The minimum floor area per dwelling unit must be 600 ft² with a minimum average unit floor area
throughout a project of 800 ft². Funding from the City is not transferable until an eligible dwelling unit
has been certified for occupancy. The first 2 units were approved in 2015 and funded in 2016. So far this
year, final funding has been provided for 9 units. A further 40 units have had funding reserved pending
completion and occupation.
In addition to the units that have been completed or are underway, 23 units have been placed in a
queue should more funding become available.
The estimated construction value of the 53 units will be over $12,000,000. The associated assessment
value is over $8,000,000 and the potential municipal tax value would be over $365,000/annum.

Economic Impact of HOCHIP:
Recent figures obtained from Economic Development Lethbridge reveal additional economic benefits to
the City in addition to direct construction investment.*
 Every $10M of residential investment:
 Increases employment in construction by 20 to 30 jobs
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Increases jobs in intermediate industries by 20 to 30 jobs
Increases employment through consumption linkages (also called induced impacts or
income effects) by 10 to 20 jobs
 Total employment would increase by 60 to 80 jobs total employment per year for every
$10m of additional investment in residential construction
 With $12 million in residential investment, this range would be 72 – 96 total jobs
(including induced effects)
 The largest impacted sectors, in terms of jobs, are: engineering construction; retail trade;
residential building construction; professional, scientific and technical services; and government
(all levels of government).
 The GDP impact would be around $8 to $10 million for every $10 million of residential
investment. This impact includes direct, indirect and induced impacts. So, $9.6 - $12 million to
GDP for $12 million of investment (including Induced effects).
 The industries that benefit the most, in terms of GDP, are: engineering construction; residential
building construction; professional, scientific and technical services; real estate and rental and
leasing; and wholesale trade.

Heart of Our City Activity Grant
The Heart of Our City Committee is committed to enhancing the vibrancy of Downtown Lethbridge. The
Heart of Our City Activity Grant was thus created to provide City of Lethbridge funds to assist Lethbridge
organizations host events that attract audiences and create an exciting downtown. The program, now in
its 7th year, now receives $120,000 annually from the Heart of Our City Fund.
2017 funding will help sponsor 23 festivals and events. There will be 14 multi-day events and 9 single
day events – both increases from 2016. These festivals and events will take place in every month over 92
days and are anticipated to attract over 60,000 people which is a 10,000 person increase over 2016.
Since the inception of the program in 2011 there has been a 174% increase in attendees.
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First Friday Promotion
First Friday’s continue to be a popular event for businesses and customers. Approximately 50 businesses
participate in First Friday’s each month. Besides promoting the event heavily on the BRZ website, other
legacy marketing items are also used.
Staff at participating businesses wear First Friday t-shirts and hats on event days.
As well, the event is promoted through a First Friday Facebook contest – 4 - $25 gift certificates are
given away to Followers. Between 500 and 800 entries are usually received for the First Friday Facebook
contest each month.
During 2016 the following were recorded:




Twitter followers – 2,505
First Friday Facebook Likes – 3,272
First Friday Website – 18,969 unique visitors

The First Friday initiative has received a declining amount of Heart of Our City funding as it has taken
root within the Downtown with management provided by the BRZ. Within the current Operating Budget
period, funding has gone from $15,000 in 2015 to $10,000 in 2016 to $5,000 in 2017, which is the last
year of approved funding.

Celebrate Downtown Event
In 2016, Downtown entered the 10th year since completion of the Heart of Our City Master Plan. Since
the Heart of Our City Campaign has been underway, numerous projects have been successfully
completed and many people have contributed to that success. In recognition of that, the HOC decided
to commemorate the occasion by hosting a special evening to “Celebrate Downtown”. The HOC invited
the community to nominate the individuals, businesses, organizations and programs that have invested
time, ideas and capital into the Downtown to make it more beautiful, livable, exciting, vibrant,
accessible and sustainable.
Initially, for 2016, five categories were established to recognize these special contributions and 57
nominations were received. Two additional categories were added in 2017 to more adequately
recognize the range of contributions made and 80 nominations were received.
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 Back in the Day Award
Nominee contributing to the preservation of downtown:
 2016 - Save Chinatown Committee
 2017 - Belinda Crowson
 Champagne Award
Nominee toast for being a champion of a vibrant downtown
 2016 - Presented to Ted Stilson
 2017 – Presented to The Penny Coffee House
 Hip Downtown Transformation Award
Nominee leading the transformation of downtown
 2016 - Presented to Love & Records
 2017 - Presented to Stone Arbour Developments (Suites at 601)
 Running with the Bulls Award
Nominee challenges the status quo to maintain vibrant downtown
 2016 - Presented to the Rotary Clubs of Lethbridge
 2017 - Presented to Loralee Sand-Edwards; Drunken Sailor
 Taking Care of Business Award
Nominee committed to taking care of the downtown community
 2016 - Presented to the Clean Sweep Program – Jeff Wall
 2017 - Presented to Joseph Euphemia, the Telegraph Tap House
 From the Heart
Nominee who is a social change agent who is creating an inclusive Downtown that is a welcoming place for all
 2017 – Presented to CMARD; the Coalition of Municipalities Against Racism and Discrimination
 Downtown Event of the Year
Nominee (event) committed to creating a vibrant and inclusive Downtown
 2017 – Presented to Lethbridge Pride Fest

2016
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2017

Clean and Safe
Clean Sweep Program (CSP)
The Clean Sweep Program is Fee-For-Service program operated on behalf of the Heart of Our City
Committee by the Downtown Lethbridge BRZ. The program supervisor is funded through the
Community and Social Development Department with funds provided through OSSI (Province of Alberta
Ministry of Community & Social Services).
The Clean Sweep Program (CSP) continues to be a highly visible and successful program. A holistic
approach to maintaining a clean, welcoming and safe physical downtown public realm is followed. It also
provides an entry level work experience opportunity for people in our community who have complex
needs.
A site supervisor/job coach works closely with Community & Social Development and connects the
workers to social programs that enable them to deal with their unique situations. Finding safe, secure
and affordable housing is one of the many goals of the program. The CSP team (ranges between 8-12
workers per day) and works primarily between 5:00 to 8:00 a.m. The workers are assigned duties that
include picking up trash, maintaining flower containers, sweeping sidewalks/lanes, collecting fallen
leaves and attending to snow and ice removal in areas where City crews are unable to provide the
necessary level of service such as pedestrian ramps, sidewalk entrances to lanes absentee owned land
etc.

Crabb Street Restroom
A self-cleaning public restroom was installed in Downtown Lethbridge in the late summer of 2016 to
address a pressing need and make downtown a more welcoming place for all who visit the area.
Located along the east side of 6 Street South, just south of 4 Avenue, the barrier-free restroom is free
for all users. It automatically cleans and sanitizes the toilet, sink and floor after every use. It’s open daily
from 6:30 a.m. to 6:30 a.m., making it available to transit riders and all others who visit the Downtown.
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Summer Ambassador Program
The Summer Ambassador Program, a Fee-for-Service program operated by the BRZ, is still operating
every July and August. The ambassadors are high school students who fulfill a variety of duties such as
cleaning back alleys, cleaning tree grates, maintaining cleaning poster kiosks and pole collars, plugging
expired meters, assisting with events and assisting Galt Garden staff with flower bed weeding.

Joint Action Team
The Joint Action Team is an action oriented, ad-hoc committee comprised of: members of City Council;
Social Housing In Action; Lethbridge Police Services; the BRZ; the Heart of Our City Committee; the
Chamber of Commerce; and the Lethbridge Indigenous Sharing Network. This group came together in
the spring of 2015 in order to address a growing number of safety/security matters and disruptive
behaviour taking place in the Downtown attributable to: aggressive panhandling; harassment; public
drunkenness; sanitation and the concerns of physical safety.
Based on the Guiding Principles for Action, and current best practices, The Committee created an Action
Plan that addressed immediate; short-term, mid-term and long term issues. The Action Plan was
presented to City Council in the autumn of 2015 together with a request to support and fund
immediate action that will help to address root causes and issues and better assist neighborhoods and
people living with complex vulnerabilities.
Galt Gardens Safety and Security
At the beginning of each summer season, a start-up, orientation meeting is held among stakeholders to
discuss procedures strategies to manage safety and security issues that may arise over the course of the
summer in Galt Gardens. Generally, the issues tend to arise among to those park users with complex
needs whose activities, from time-to-time, can be disruptive to more passive park users. In addition to
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City Park staff and the BRZ, participation in the orientation process includes entities that provide some
level of social or harm reduction service.
This stakeholder group includes:






Lethbridge Police Services
Lethbridge Fire and EMS
Canadian Mental Health Association & the Diversion Outreach Team
Contracted security services provider
ARCHES

Diversion Outreach Team – DOT
The DOT is an alternative and more appropriate response to substance abuse issues and public
intoxication which has proven to reduce pressure on the Lethbridge Police and EMS. The team seeks to
reduce the barriers for multiple risk factors such as street issues, by coordinating access to a range of
shelter, medical, financial, housing and addiction programs.
Ensuring that people have a safe place to go, increases the possibility that they will connect with social
supports that can help facilitate positive change in their lives. At street level, the team has had a very
positive responses from the people served. The team members have a non-judgmental “meet them
where they are at” approach, which has led to significant opportunities to gain the trust and respect of
persons served.

The DOT has received positive feedback from Police and EMS services and many community
stakeholders, including the Downtown Business Revitalization Zone Board.
Contracted Security Services
Provision of enhanced security in Galt Gardens was extended in 2016 to provide coverage during the
“shoulder” months of April and September when the weather can be very nice thus attracting more
people to the park. The presence of security in the park provides both an on-site deterrent to those
who have a tendency to misbehave and a reassuring effect to other users who might otherwise choose
not to visit the park.
Through a competitive procurement process, the contracted security service provider changed in 2017
whereby the Commissionaires were replaced by Paladin Security. As the contracted provider, Paladin
Security staff provides the following primary services:
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1.
2.
3.
4.
5.
6.
7.
8.
9.

Foot patrols of Galt Gardens and surrounding area
Monitoring and enforcing By-laws
Reporting incidents and vandalism to police and the City
Supervision and vigilance of suspicious persons
Recognizing, assessing and anticipating risks and threats, initiating and/or taking the appropriate
action to prevent harm to and protect City assets and facilities
Responding and reacting to security issues and/or disturbances in a firm, fair and professional
manner
Assisting in defusing arguments or disturbances
Maintain a daily log of patrols and incidents
Communicating effectively with City personnel and other agencies, including Emergency
Services Agencies, assisting as/if required
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Welcoming Public Spaces
Third Avenue Reconstruction Project
Associate Engineering was selected through a competitive bidding process to undertake the preliminary
and detailed design for the reconstruction of 3rd Avenue South. The reconstruction project will build
upon conceptual designs from the Public Realm and Transportation Study. The reconstruction project
will rehabilitate underground utilities and will incorporate streetscaping design features. The project
commenced in November 2016 and will be finished in late 2017. Construction funding was recently
approved in the 2018-2017 Capital Improvement Plan.

Parking Technology Upgrade Project
While the Transportation Department has led the Parking Technology Upgrade Project, the Heart of Our
City Committee has played a significant advocacy role which helped to secure support from the business
community. The project is about looking holistically at the downtown as we explore what technology
will work for Lethbridge now and in the future as we replace the existing, aging parking meters. The
project to supply a better system has had a strong customer focus. The project is now part of the way
through the 3rd and final phase, procurement and installation. The new system will consist of 170 payby-plate multi-space machines that will handle over 1900 parking spaces that will be convenient located
throughout the Downtown. In addition, 60 single space smart parking meters will be added specifically
designed at supporting those with accessibility needs. Payment options will include coin and a smart
phone apps. Enforcement officers will monitor parking using a license plate recognition system.
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Winter Ambassador Program
The Christmas shopping period is one of the most important retail sales time period for many downtown
merchants. The Heart of Our City Committee, together with the BRZ, recognizes the importance to the
community of Downtown during the Christmas season as well. The Festive Season Parking Meter
Program is intended to help stimulate business during the Christmas sales period. The Program, also
known as the Winter Ambassador Program is a “Fee-For-Service” program operated by the BRZ on
behalf of the Heart of Our City. The program was initiated in 2007 and continues to be a very popular
and effective program for the downtown.
In 2016, 6 ambassadors were hired as well to plug meters during the weeks leading up to Christmas.
Approximately 4,000 meters were plugged. Numerous calls were received from people who were happy
to get their meters plugged along with a seasonal greeting instead of getting a parking ticket. The new
multi-space and single space smart meters will likely be deployed in the Downtown prior to the 2017
Christmas season so the familiar parking meter plugging will no longer be used.

Galt Gardens Master Plan
Upon the recommendation of the Heart of Our City Committee, City Council approved funding in the
current Operating Budget to undertake a Master Plan to direct the reconstruction of Galt Gardens. In
addition to generation of the Master Plan itself, the project was required to derive an “order of
magnitude” cost estimate. The cost estimate could then assist in the preparation of an application for
CIP funding for park reconstruction, based on the preferred concept.
Through an RFP competition, WSP/MMM was engaged as project consultants. The Heart of Our City
Committee served as a project advisory committee. The Project Sponsor was Jeff Greene while the CoProject Managers were George Kuhl and Michael Wilk.
The consultant team was supported by an internal project team consisting of staff members from
Planning (100K+ Conversations), Parks, and Facility Services Departments. Internal City Department
stakeholders included the following Departments: Communications; Transportation; Waste & Recycling;
Electric; Water, Wastewater & Storm Water; Community Asset Management; Community & Social
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Development; Galt Museum & Archives; the Public Art Committee; Recreation and Culture; and the
Lethbridge Police Service.
Community stakeholders invited to participate included: the SAAG; Lethbridge Horticultural Society;
Chamber of Commerce; the Rotary Clubs of Lethbridge; CMARD; Diversion Outreach Team; Allied Arts
Council; CASA; LSCO; Youth Advisory Council; and landowners with property facing onto each side of
Galt Gardens.
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