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Strategic
Plan

We view this plan as a
living document that incorporates emerging issues and/or initiatives.
We commit to reviewing
this plan periodically and
updating it as necessary.

LETHBRIDGE, ALBERTA

INTRODUCTION
Lethbridge City Council was elected in
October 2013. It is the first City Council to
serve a four-year term. Although much of the
effort of City Council is focused on day-today, week-to-week governance matters, this
Council also recognizes the equally important
responsibility to set direction for the community of the future. With the future of the City’s
citizens and businesses in mind, City Council
has prepared this strategic plan.
City Council has utilized the framework of the
City’s Integrated Community Sustainability
Plan/Municipal Development Plan (ICSP/
MDP) to establish strategic priorities for the
next four years. These priorities will assist the
community in realizing the hopes and ideas of
Lethbridge residents that were captured in
the comprehensive community consultation
that drove the contents of the plan.
Although this strategic plan is for our fouryear term on Council, we view it as a living
document that may incorporate emerging
issues or initiatives. We commit to reviewing
this plan and updating it as necessary.
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CITY
COUNCIL

Back Row (L-R):
Councillor Liz Iwaskiw; Councillor Joe Mauro; Councillor Bridget Mearns;
Councillor Rob Miyashiro.

Front Row (L-R):
Councillor Jeff Coffman; Councillor Jeff Carlson; Mayor Chris Spearman;
Councillor Blaine Hyggen; Councillor Ryan Parker.
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OUR COMMUNITY
VISION*
We will continue to work together to
ensure that Lethbridge demonstrates
active leadership in environmental
stewardship and innovation and is
recognized as being a safe, healthy,
vibrant, prosperous, economically viable place where all people can fully
participate in community life.

*(Community Vision from the Integrated Community Sustainability Plan/
Municipal Development Plan)

OUR MISSION
Respecting the framework of the
Community Vision, City Council will
serve and inspire the community
through:


Strong leadership



Decisiveness



Measureable actions

Page 4

OUR VALUES
Values are the enduring principles or beliefs that
guide individual and collective behaviour and
relationships. These are the norms that guide
the actions of City Council. These
principles are essential to how Council
members interact with each other,
with administration and with the community.
Respect:




We respect individual differences as well as citizens’
rights and responsibilities
We respect the Offices of Mayor and Councillor as
well as the collective role of City Council in the community
We respect the democratic processes and decisions
of City Council

Citizen Focused:




We encourage citizen participation
We support diversity
We are empathetic

Open and Accessible:





We are open minded
We are inclusive
We make ourselves available to citizens
We make information easily accessible

Accountable:



We take responsibility for our words and actions
We develop well-considered policy

Leadership



We are responsible, innovative and decisive
We are ethical stewards

If we live by these values, we build a foundation
of integrity and trust.
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STRATEGIC
FRAMEWORK

There is a predictable framework that City Council follows when setting the policies
that guide the operations, programs and activities of the City. It begins with the creation of a Community Vision. The vision for Lethbridge was developed by the community through public engagement and participation and adopted by City Council in
2010 in the process of the development of the Integrated Community Sustainability
Plan/Municipal Development Plan (ICSP/MDP).
Community
Survey

Public Feedback

The Integrated Community Sustainability Plan/Municipal Development Plan
(ICSP/MDP) is an umbrella document that describes the overall community values,
vision, direction and focus. It helps City Council and citizens manage future growth
and change in our community. This Strategic Plan is built on the principles outlined in the ICSP/MDP.
Budget approval provides the funding for ongoing operations of the City.
At each stage in the cycle, Council welcomes public input. In addition, and to ensure that Lethbridge is moving in the right direction, community surveys are conducted at regular intervals.
The Annual Report is the method in which the City provides information to residents on the financial activity and progress made towards the objectives.
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THE
STRATEGIC PLAN

The following pages outline six strategic priorities that were identified
by City Council. These priorities were determined through several
meetings where we sought to identify and articulate the strategies
that were most important to us collectively as City Council. All strategies are of equal importance and are described in a way that assists
the reader by providing context.
We identify actions and decisions that have happened in the past that
have set the foundation for us to move forward with each of the priorities. We describe those as statements about “Today”.
“Considerations” are important to identify as they assist in describing the current circumstances or challenges that we face as we look
to strengthen our community.
“And So City Council Will” are statements that guide us in our decision making to ensure that we stay on track and work towards
achieving the goals that we have jointly set out to accomplish.
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OUR
STRATEGIC GOALS
Strategic Goal #1
City Council embraces its role as government
leaders of the corporation by strengthening the
process of governance.
1.1

City Council demonstrates governance excellence through
leadership and setting clear direction

Today




We have a foundation of policies and have established a review process
We have established committee structures
We have established procedures that support decision making

Considerations






Differing levels of knowledge and experience specific to municipal government between Council members
Public’s limited understanding of municipal governance
Accessibility of information to the public
Differing perspectives of Council members
Current public mistrust of orders of government

And so City Council will:
1) Encourage the learning and development of all members in the roles of City Council
a) Review and revise City Council orientation
b) Review the opportunities for professional development of Council members including but not limited to governance roles, financial literacy, and the programs
and services under Council’s jurisdiction
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OUR
STRATEGIC GOALS

1.1

City Council demonstrates governance excellence through
leadership and setting clear direction (con’t)

2) Strengthen Council’s role in policy and procedure guidance
a) Review the existing policy bank (including bylaws) to ensure policies reflect the
current view of Council and the community
b) Conduct a review of the Procedure Bylaw to ensure that meetings of City Council
enhance the governance responsibilities of Council (including regular meetings
of Council, Community Issues Committee, and Finance Committee)
c) Undertake a review and revision of the Code of Conduct for City Council
3) Build on City Council’s provincial reputation as a leader in governance innovation by
seeking new ways of approaching issues that come before Council
4) Review internal processes to maximize value to citizens
a) Initiate a review of service level provision in key areas
b) Review and revise the budget process in accordance with the new four-year term
of City Council
c) Examine the merits of moving from part-time to full-time Councillor role
5) Develop and implement a City Council workplan
6) Encourage robust public debate
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OUR
STRATEGIC GOALS

1.2

City Council encourages and enhances citizen
engagement

Today






We have strong focus on providing information to the community
We use multiple channels to inform the community
We provide opportunities for public input on projects and issues
We encourage citizen involvement on Council committees
We have established the Community Issues Committee as a forum for open dialogue with City Council

Considerations






Creating a comfortable forum for citizens to raise issues
Improving citizen-to-City Council communication
Differing levels of understanding in the community of city services, processes
and policies
Multiple perspectives on issues and challenges
Not all citizens want to get involved

And so City Council will:
1) Engage with citizens early and often using a variety of engagement tools and
resources
2) Improve clarity and access to information for citizens
a) Focus on simplified, clear messaging
b) Host information forums through a variety of mediums – town halls, virtual
town halls, online conversation groups
c) Provide easier access to information on municipal governance processes
d) Provide timely responses to inquiries
3) Encourage citizens to get involved in opportunities that make a better community
(for example: citizen panels on specific issues)
4) Identify and engage stakeholders in the decisions of City Council, and encourage
active participation
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OUR
STRATEGIC GOALS

1.3

We advocate on behalf of our community

Today




We have relationships established with political representatives in both the federal
and provincial governments
We network with other municipal leaders throughout the province
We have procedures to gather the views of citizens on key issues

Considerations




Potential changes in federal and/or provincial representation
Federal or provincial strategies and programs don’t always meet our community’s
needs
Authority and responsibilities of municipalities are legislated by the provincial government under the Municipal Government Act (MGA)

And so City Council will:
1) Maintain positive relationships with federal and provincial representatives to ensure
that the concerns of Lethbridge citizens are raised and understood as issues emerge
2) Leverage intergovernmental relationships to expand the community’s capacity to
address evolving priorities in areas such as:
a) Seniors
b) Accessible housing
c) Social programs
d) Family and Child Social Services (FCSS)
e) Capital projects
3) Seek appointments to provincial and national bodies where the City’s interest can be
promoted
4) Foster alliances with other municipalities on issues of mutual interest
5) Pursue dialogue with the Alberta government to increase authority and autonomy for
municipalities in the MGA
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OUR
STRATEGIC GOALS
Strategic Goal #2
City Council demonstrates financial stewardship
Today






We are seen as leaders in the province on processes, policies and practices
We have an effective audit committee
Our planning and budget processes are coordinated with the terms of City Council
We consult with the community about their priorities
Our fiscal practices and policies positions us financially to manage and maintain
our community capital assets

Considerations






Public perception of City Council control of finances
Difficult to articulate service levels
Municipal finance information is complex
Council needs a full understanding of the finances to communicate them to the
community in a concise and understandable way
The community’s tolerance for tax and fee increases

And so City Council will:
1. Budget to achieve the current and future priorities of our community by
a) Balancing resources with needs
b) Exploring the strategic risks and benefits of alternative funding options
c) Promoting financial best practices to achieve economic sustainability
d) Reviewing the policy framework around municipal finances and utilities
2. Review service levels to maximize community value
3. Increase frequency of financial reports
4. Develop and monitor performance measures
5. Participate in provincial benchmarking initiatives
6. Provide opportunity for the community to better understand the value proposition in
taxes, service fees and utility rates
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OUR
STRATEGIC GOALS
Strategic Goal #3
City Council stewards Lethbridge toward a welldesigned city by ensuring quality urban design
3.1

We strive for a well-designed city through proactive
planning

Today







We have well established planning practices
We have a long-term plan for future growth
We have well defined planning standards
The market provides a variety of housing options in Lethbridge
Planning in newer areas encourages diverse housing choices
We collaborate with industry partners

Considerations






Development standards and processes are based on different time periods
Gaps in neighbourhood connectivity
Managing growth expectations of private sector interests
Accommodating neighbourhood renewal initiatives within established neighbourhoods
Housing access and affordability remains challenging for some residents

And so City Council will:
1) Create attractive parks, plazas and streets that foster community interaction
2) Establish a strategic approach to neighbourhood renewal that balances neighbourhood vision with infrastructure renewal
3) Proactively ensure land-use rules and processes continue to reflect the evolving
community
4) Direct changes to the Land Use Bylaw to support diverse housing types
5) Ensure development processes are streamlined
6) Examine international initiatives for sustainability and liveability standards that address diverse needs
7) Continue to seek federal and provincial support for affordable, accessible housing
8) Create policies and design standards to ensure physical access to all city facilities
and public spaces
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OUR
STRATEGIC GOALS

3.2

We are pursuing a more balanced approach to urban
transportation options that includes pedestrians, cyclists
and public transit users

Today






We have increased investment in public transit by purchasing new buses and by
expanding routes to include most areas of the city
We have defined services levels for public transit
We offer public transit that is mobility accessible
We have a stable customer base for public transit
We have an extensive off-road pathway system that accommodates recreational
cyclists

Considerations




The public transit system design is not customer-centric
Council needs to gain understanding of the barriers to public transit use
Public transit may be unaffordable for some residents with differing needs

And so City Council will:
1) Evaluate the efficiency of the public transit system to balance funding between
users and taxpayers
2) Examine public transit service levels and route designs
3) Consider strategies that better accommodate commuter cyclists
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OUR
STRATEGIC GOALS

3.3

We enhance the vibrancy and liveability of our
downtown

Today






We have a foundation of planning for the downtown (Heart of Our City Master
Plan)
We have an active and engaged downtown community
Key decisions and investments have been made in downtown:
 Galt Gardens
 CASA
 Station #1 Fire Headquarters
 Southern Alberta Art Gallery (SAAG)
 Public Art
 Initiative to streetscape 3rd Avenue downtown
Downtown is clean and safe

Considerations





Still a perception of an unsafe environment
Competition of suburban market forces
Age of infrastructure and buildings
Perception of parking scarcity

And so City Council will:
1) Make decisions that identify downtown as a “people” place
2) Work with developers to increase the residential component of the downtown
a) Explore incentives to housing development
b) Remove barriers to downtown activities through bylaw and policy review
3) Support strategies that encourage more diverse ways to access and move in
downtown
4) Encourage more festivals and events making maximum use of public spaces
5) Support projects that would attract and keep people downtown
6) Review the Civic Square Plan in response to facility renewal that is currently underway
7) Review downtown boundaries
8) Encourage private investment and promote a corporate culture that does the
same
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OUR
STRATEGIC GOALS
Strategic Goal #4
City Council fosters a safe, healthy and vibrant
community through inclusive policies,
recreational and cultural opportunities and
collaboration
4.1

We foster an environment of inclusivity and provide a
welcoming community for all residents and visitors

Today




Lethbridge has a history of welcoming immigrants to the community
City Council and the City of Lethbirdge support Canadian Municipalities Against
Racism & Discrimination (CMARD) initiatives
We have dedicated resources to address inclusion and diversity issues

Considerations



Acceptance of the cultural and racial diversity that continues to develop
Challenges of access, both physical and financial, prevent full participation in the
community

And so City Council will:
1) Foster a culture of inclusivity and respect that sets an example for the corporation
and the community
2) Increase accessibility to community events by addressing barriers
3) Lead in the development of policies that counter all forms of discrimination to
achieve greater social inclusion
4) Be mindful of inclusion and diversity issues in our community when making decisions
and participate in professional development that increases awareness.
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OUR
STRATEGIC GOALS

4.2

We enrich the city as an exciting and active place to live,
visit and do business.

Today






Lethbridge has a culture of dedicated volunteerism supported by a municipal government that recognizes the importance of these activities to the sense of belonging
within the community
Lethbridge is a city of festivals and inclusive public events
Working with the community, the City has created a diversity of recreation, cultural
and parks venues
We engage with business and industry partners to better understand their challenges and successes

Considerations






Desire for increased spaces and opportunities for activities that can be less structured and more spontaneous than is currently offered
Perception that there is a limited diversity of leisure activities for families
Facilities in the community, although good, are dated and have limited diversity in
their offerings
Business community’s sensitivity to taxation, fees and processes
Competition with other communities to attract new business investment

And so City Council will:
1) Develop strategies to increase opportunities for less structured active recreation in
all seasons
2) Encourage the ongoing efforts of community organizations in the delivery of festivals
and events
a) Review current policies that assist and support events
b) Make maximum use of public spaces to accommodate festivals
c) Encourage the continuing expansion of events, festivals and venues
3) Explore opportunities to update current leisure facilities and ensure future facilities
have diverse offerings
4) Consider ways to streamline city processes and make them more business-friendly
5) Increase our engagement and consultation with the business community
6) Actively encourage a cooperative approach in the community for tourism initiatives
7) Lead the development of a tourism strategy
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OUR
STRATEGIC GOALS
Strategic Goal #5
City Council takes a leadership role in the protection and preservation of our natural environment in Lethbridge
5.1

We lead in the efficient use of resources and land

Today










We promote and provide opportunities for waste diversion
 Residential depot consolidation
 Initiation of an Industrial/Commercial/Institutional (ICI) waste diversion strategy
We develop energy efficient municipal facilities
We use environmentally responsible deconstruction methods
We provide an integrated pest management program to minimize use of pesticides
We provide land for community gardens
We have completed the conversion of all City street lights to energy-efficient LED’s
We have a solid volunteer base dedicated to supporting the preservation and appreciation of our natural environment
We have designated protected natural areas within the city

Considerations





Need for comprehensive community and corporate environmental strategies
Desire of some residents to pursue curbside recycling
Need to be able to demonstrate costs and benefits of environmental initiatives
Willingness of business, industry, and residents to participate in environmental initiatives

And so City Council will:
1) Investigate options for a corporate environmental management strategy to guide the
efficient use of resources by City business units
2) Investigate the implementation of curbside recycling
3) Implement the ICI waste diversion strategy
4) Promote a community environmental engagement strategy
5) Explore options for conventional and alternative energy initiatives that are appropriate in an urban setting
6) Explore options for resource conservation initiatives to reduce our environmental
footprint
7) Pursue efficient use of land and resources through comprehensive planning
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OUR
STRATEGIC GOALS

5.2

We conserve and enhance the unique character of the
Oldman River Valley through Lethbridge

Today




The City has assembled over 3,750 acres of land within the river valley
The River Valley Area Redevelopment Plan guides the development within and adjacent to the valley lands
Initial development and acquisition was conducted in the 1980’s under the Urban
Parks for the Future program

Considerations





River valley as a wildlife corridor is both an asset and challenge
Limited access to the river valley
Increasing amount of invasive species of plants
The current river valley Area Redevelopment Plan does not reflect the desire for
competing uses in the river valley

And so City Council will:
1) Participate in the development of a master plan for the river valley lands that balances the preservation of eco-diversity and the desire for residents to enjoy the use of
the river valley
2) Amend the Land Use Bylaw to reflect desired uses as articulated in the River Valley
Master Plan
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OUR
STRATEGIC GOALS
Strategic Goal #6
City Council fosters strong relationships with
neighbouring communities through collaboration
Today






We meet and dialogue regularly with regional partners to understand issues
We support communities in the region through the provision of services as appropriate (water, sewer, police, fire, landfill)
We act as a regional centre for amenities and services
We collaborate on economic development and tourism initiatives
The South Saskatchewan Regional Plan is nearly completed

Considerations







There is a need to have balanced mutual sustainability
We are in competition for tax base
There is an increasing demand for city services outside of city limits
There is an increasing use of city services and amenities by non-city residents
Balancing the individual and mutual interests of municipalities
Lack of obvious mechanisms/framework for regional partnerships

And so City Council will:
1) Host a regional forum to discuss the value of creating a sub-regional plan or similar
mechanism for thinking and acting at a regional level
2) Seek a framework for collaboration with municipalities in the surrounding region
3) Review existing regional service agreements to ensure they are meeting mutual
needs and interests
4) Be seen and respected as leaders and partners
5) Seek out opportunities to work together with other communities on issues we have in
common
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