Welcome
Let’s talk about our future

From Lethbridge: A Centennial History
“Undoubtedly, the first few years of the twentieth
century were happy years for Lethbridgians. As
Lethbridge began to grow beyond all expectations.
‘We have out grown town clothes’, the Lethbridge
Herald asserted in 1906 ‘and are sufficiently certain
of future growth to don the garb of a city and strut
about in company of Calgary and Edmonton’. The
Herald’s statement embodied the confident,
swaggering optimism so typical of the early
decades of the 20th century. It also reflected the
vibrant dynamic of a young society wishing to be
mature and grown up.”

110 years later...

Let’s talk about our future

South Saskatchewan Regional Plan
•
•
•

84,000 km2
2+ million people
78 municipalities and 6 First Nations

• The SSRP is our new regional vision, adopted by the Province
in 2014
• The SSRP address regional economic, environmental and
social outcomes for the entire watershed

South Saskatchewan Regional Plan
Major Themes:
• Cumulative effects: The impact of many small
actions accumulate and flow across the
landscape. Nothing happens in isolation.
• Ecosystem services: A public good derived from
healthy, functioning ecosystems and landscapes,
such as clean water and air, habitat, fuel/energy,
cultural and aesthetic value.
• Efficient Land Use: Land is finite and needs to
be used sustainably.
• Indigenous Peoples: Indigenous peoples are
important members of our communities, with
valuable perspectives on resource management.
They also have constitutional and treaty rights
that must be respected.
• Long-term Vision: The SSRP is a 10 year plan,
but considers 50 years of future population and
economic growth.

South Saskatchewan Regional Plan
Why is the Regional Plan important?
• The South Saskatchewan Regional Plan sets the stage for future regional
growth and land use.
• All municipalities in the region, including Lethbridge, are obligated to
consider the Plan’s vision and outcomes.
• All planning and decision-making must be compliant with the SSRP.
• The City must submit a declaration to the Province that we are “SSRP
Compliant” by August 2019.

South Saskatchewan Regional Plan
How do we become SSRP Compliant?
• In 2015, the City of Lethbridge launched the SSRP Compliance Initiative
(SSRP-CI)
• The SSRP-CI works from the premise that:
1. Compliance requires being able to demonstrate action towards the
regional vision and outcomes.
2. Being able to demonstrate action, requires baseline data.
• From this premise, we have begun to gather baseline data focused on each
of the 8 SSRP outcomes:

Efficient Land Use
Aboriginal Peoples
Water
Economy

Outdoor Recreation and Historic Resources
Biodiversity and Ecosystems
Community Development
Air

South Saskatchewan Regional Plan
How do we become SSRP Compliant? Cont.
• 4 “strategy” projects have been created to gather and analyze data in
partnership with Community Stakeholders:

Efficient Land Use Strategy
Environment and Historic Resources Strategy
Economy and Tourism Strategy* Relationship Strategy
• The data, analysis, community vision and recommendations from each
strategy will be used to update our City’s Master Plan, the Integrated
Community Sustainability Plan / Municipal Development Plan (ICSP/MDP)
• This will happen between now and 2019

* To commence in 2017

SSRP-CI: Current Work
Efficient Land Use Strategy
Lethbridge will see an estimated 30,000 new residents in the next 20
years, requiring approximately 14,000 new dwelling units.
• While growth may be inevitable, the pattern and rate of growth,
and what the consequences of that growth could be, are not.
• The purpose of this strategy is to understand the implications of
current growth patterns by gathering baseline data and proposing
a recommended strategy for moving forward in the future.
• Key questions are asked, such as:
• How do we use our land base?
• What is the true cost of growth?
• What does efficient land use mean in Lethbridge?
• What role do demographics, the marketplace and
infrastructure play?
Strategy Initiated, project to be complete by Jan 2017

Efficient Land Use Strategy
Milestones
• Public Participation Plan
Finalized (available on project
website)
• “Task Force” Created
• Technical Working Group:
City staff coordinating data
collection and analysis
• Community Liaison Group:
community stakeholders
providing feedback on data
collection and analysis
• Community Design
Committee: providing
feedback on data collection
and analysis

Community Liaison Group Members
Urban Development Institute
Canadian Home Builders Association
Economic Development Lethbridge
Chamber of Commerce
Aboriginal Housing
Green Acres Senior Housing
Real Estate Industry Lethbridge
Construction Association
Alberta Health Services
Immigrant Services
Youth Advisory Council
Lethbridge Housing Authority
6 Citizens At-Large

Efficient Land Use Strategy
What we’ve heard so far
As a community…
1.

We need to ensure we are not overextending ourselves with new growth by exploring a more balanced paradigm
that includes both greenfield and redevelopment in order to benefit the city as a whole.

2.

We need to ensure that all neighbourhoods and areas of the city have a role to play in becoming a compact city
that uses our land, infrastructure, and services more efficiently.

3.

We need to develop new neighbourhoods in an inclusive and connected manner with a greater mix of uses that
allow a greater variety of people regardless of socioeconomic status to truly live, work, shop, and play in the same
area.

4.

We need to balance the ambience and character of our existing neighbourhoods with the infill and
redevelopment of vacant and underutilized lands.

5.

We need to continue efforts to support our downtown as the central and vibrant heart of our city.

6.

We need to continue providing more housing options (suites, duplexes, multi-family, etc.) that are affordable,
accessible, and truly attainable to vulnerable and at-risk populations as well as housing that accommodates
various family structures/sizes.

7.

We need our municipal government and administration to lead by example and explore reducing red tape that is
currently restricting innovation.

8.

We recognize our city is well designed for vehicles but need to better understand and recognize the important
relationship between land use and transportation including design and exploring a more multi-modal system.

9.

We need to pay attention to the requirements for large infrastructure investments and how they are designed
(e.g. innovative and attractive storm water solutions, roadway designs, 3rd bridge).

Efficient Land Use Strategy
Next Steps
• Summer:
• Community engagement: 100K+ Conversations Survey 2;
Kitchen Table Conversations
• Data collection (e.g., infrastructure, growth and development,
demographics, and market)
• Fall:
• Data analysis
• Reporting on Summer community engagement
• Winter:
• Efficient Land Use Strategy development and final reporting
• Community engagement

SSRP-CI: Current Work
Environment and Historic Resources Strategy
• While future growth may be inevitable, the impact of growth on our
environmental and historic resources is not.
• The purpose this strategy is to better understand the relationship
between land use and environmental and historic resources in
Lethbridge.
• Key questions are asked, such as:
• Where are the key environmental resources in our City? What
condition are they in?
• Where are the key historic resources in our City? What
condition are they in?
• How do we protect these resources?
Strategy Initiated, project to be complete by Jan 2017

Environment and Historic
Resources Strategy
Milestones
• Public Participation Plan Finalized
(available on project website)
• “Task Force” Created
• Technical Working Group:
City staff coordinating data
collection and analysis
• Community Liaison Group:
community stakeholders
providing feedback on data
collection and analysis
• Historic Places Advisory
Committee & Environment
Committee: providing feedback
on data collection and analysis

Community Liaison Group Members
Alberta Health Services
Oldman Watershed Council
Lethbridge Historical Society
Archaeological Society of Alberta
Lethbridge Centre
Youth Advisory Council
University of Lethbridge
Lethbridge College
Chamber of Commerce
Environment Lethbridge
Alberta Culture and Tourism Alberta
Environment and Parks
Lethbridge Naturalists Society
LSCO & NordBridge
3 Citizens At-Large

Environment and Historic
Resources Strategy
What we’ve heard so far (Environment)
As a community…
1.

Our River Valley and broader environment are central to our quality of life. We need to ensure that resources are
protected for the use and benefit of future generations.

2.

We need to think more holistically. Open and park spaces need to be designed and considered as multi-functional,
containing recreation, utility (e.g., water management), habitat, food production, community gathering, and cultural
etc. value.

3.

We need to protect the significant resources that we still have (e.g., native grasslands, wetlands, cottonwood forests,
boulevard trees).

4.

We need more education on environmental resources and our collective environmental impact.

5.

We need to be resilient in the face of climate change.

6.

We need our municipal government to lead by example.

7.

We have made many important decisions in the past about protecting our River Valley and local environment,
however we have fallen behind other communities and need renewed momentum.

Environment and Historic
Resources Strategy
What we’ve heard so far (Historic Resources)
As a community…
1.

We are taking more interest in our heritage.

2.

We need to think beyond individual heritage sites, and imagine heritage in the context of multiple buildings on a
block, entire districts and in the architecture of new buildings.

3.

We have an amazing diversity of histories in Lethbridge. The history that we choose to celebrate however does not
always reflect that diversity.

4.

We share a rich Indigenous history. It needs to be better understood, celebrated and protected.

5.

We need to encourage the preservation of more heritage sites, such as through incentives to promote adaptive reuse
and reducing red tape.

6.

We need to provide more education on our historical resources to residents and landowners.

7.

We have done a good job to identify and designate buildings in the downtown, but we need to consider other parts of
our City.

Environment and Historic
Resources Strategy
Next Steps
• Summer:
• Community engagement: 100K+ Conversations Survey 2;
Kitchen Table Conversations
• Data collection (e.g., updated historic survey, identifying
Indigenous heritage sites, environmental baseline assessment)
• Fall:
• Data analysis
• Reporting on Summer community engagement
• Winter:
• Efficient Land Use Strategy development and final reporting
• Community engagement

SSRP-CI: Future Work
Relationship Strategy

Integrated Community Sustainability
Plan / Municipal Development Plan
(ICSP/MDP) Update

• Exploration of regional relationships
informed by the SSRP, the previous
data, analysis, community vision
Strategies and recent updates to the • The
and recommendations of the four
Municipal Government Act
SSRP-CI Strategies will come
together to inform the update of our
• Work is on-going, and will run the
ICSP/MDP
duration of the SSRP-CI
• This will occur 2018/2019 and will
Economy and Tourism Strategy
involve significant on-going
community dialogue
• Comprehensive review of the
footprint of local economic and
tourism activity
• This project is focused on identifying
locations of activity and anticipating
conflicts with other land uses, not on
business development or tourism
promotion

We are here
Strategy Work

Timeline
Project

2015

Q2

2016

Q3

Q4

Q1

2017

Q2

Q3

Efficient
Land Use
Environment
& Historic
Resources
Economy &
Tourism
Relationship
ICSP / MDP
Update
SSRP
Compliance
Deadline

*Approximate Timelines

Q4

Q1

Preparatory Work
2018

Q2

Q3

Q4

Q1

2019

Q2

Q3

Q4

Q1

Q2

Review
SSRP Compliance Initiative

Efficient Land Use Strategy
Relationship Strategy
Other Initiatives

Updated
ICSP/MDP
2019

Environment Strategy
Economy and Tourism
Strategy

Where can I learn more?
For more information on the SSRP Compliance Initiative, including:
• Background information
• Upcoming engagement opportunities (including Surveys)
• Newsletters
• Project Reports
• Public Participation Plans

www.lethbridge.ca/ssrp

Let’s talk about our future
SURVEY 2

Survey 1 Word Cloud
Survey 1 asked respondents, “what does 100K+ mean to you?” Here are there 138
responses displayed in a Word Cloud. The bigger the word, the more often is was mentioned.

