LETHBRIDGE POLICE COMMISSION SPECIAL MEETING
AGENDA
Wednesday, November 18, 2020
Council Chambers, City Hall
5:00 p.m.

1. Meeting Called to Order

2. Financial Report

3. Closed Session
a. Human Resources - Sections 20 (Law Enforcement) and 24 (Advice
from Officials) of Freedom of Information and Protection of Privacy Act)
4. Adjournment

LETHBRIDGE POLICE SERVICE
Income Statement & Forecast
For the Nine Months Ended
September 30, 2020
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ALERT Program - Schools
Police Record Check/Pardons
Alarm Bylaw Fines
Police Compound
External Funding-Provincial Grants
External Funding-Cost Recovery
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Compensation and Benefits
Salaries - Permanent
Salaries - Non Permanent
Benefits
Overtime
Court Overtime
Statutory Holiday Overtime

34,372 Total Compensation and Benefits

7
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36
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Other Operating Expenses
Accreditation
Clothing, Cleaning & Canine Allowance
Legal Expenditures
Special Services and Studies
Training
Computer Services
Technology Funding from Reserves
Security Services
Uniforms

1,351 Supplies
76 Telephone, Cellular
3,355 Total Other Operating Expenses
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1,524
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Interdepartmental Expenses
Insurance
Vehicle Leasing & Maintenance
Building Maintenance
Public Safety Communications Centre
Building Financing

4,070 Total Interdepartmental Expenses

38,023 GRAND TOTAL

LETHBRIDGE POLICE SERVICE
Financial Commentary for the period ended September, 2020

Lethbridge Police Services (LPS) - is forecasted to end the year in a balanced position. The unspent wages are projected to
have a positive variance of $1,280,000. This variance is due to unspent funds in salaries and benefits as a result of the hiring
timeline of the unfilled vacancies for Police Officers $480,000, Community Peace Officers (CPO) $350,000 ,Watch $30,000
and vacation liability of $420,000.
We are currently recruiting for the Police Officers (Cadets and Experienced) to fill the vacant positions including the
vacancies open due to unexpected resignations and projected retirements in 2021. This includes hiring a class of
experienced officers that was completed in June. The projected start date of cadet training class is January 2021. We
anticipate being fully staffed by January 2021. We will have full authorized complement of 15 CPOs by end of the year.
Operating expenses are expected to be over budget by $(740,000) due to projected spending in legal services of $(190,000),
supplies related to COVID-19 $(60,000), and other operating expenses $(790,000) including police range upgrade, uniform,
security contract, computer supplies and cellphone costs offset by saving in training due to COVID-19 of $300,000.
Revenues are projected to be over budget by $10,000 which is mainly due to cost recovery from CPO training $20,000 and
external billing adjustment of $140,000, offset by lost revenue caused by COVID-19 including Police compound $(100,000),
and police records checks $(50,000).
The additional funds from operating expense will be transfer to BAU for body worn and in-car cameras $(240,000) and
training needs carry forward from 2020 due to COVID-19 $(300,000) and Police Commission $(10,000).

YEAR 2020

YEAR END

JANUARY-SEPTEMBER
Actual YTD

Actuals

Budget YTD

37,463,000
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26,195,000
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2,853,000

3,815,000

Budget
38,023,000

3,805,000
550,000

Revenue

Expenses

Revenue

NEW PROGRAM INITIATIVE (NPI)

FORECAST COMPARISON

YEAR END
Actual

Budget

1,366,500

1,016,500

572,000

602,000

127,000

CPO

WATCH

Expenses

127,000

PACT

BAU

City Council Resolution 6.1

Reduction in Corporate Expenses

Lethbridge Police Service
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EXECUTIVE SUMMARY
In response to the negative financial impact the COVID-19 Pandemic has had on the City of Lethbridge,
specifically on the fiscal capacity of the corporation, the City responded to the rapid and uncertain financial
environment by undertaking operational reviews indicating possible reductions to corporate expenses.
This resulted in City Council passing the following resolution on June 29, 2020:
THEREFORE, BE IT RESOLVED THAT the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide
expense reduction on the following two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses.
LETHBRIDGE POLICE SERVICE BUSINESS PLAN
The Lethbridge Police Service business plan endeavors to respond to the needs of the community we serve
striving to achieve our vision of public safety through community involvement, strong partnerships and
continuous innovation.
The Lethbridge Police Service strives to meet the changing demands of our community by working in
partnerships with all levels of government, service providers, community organizations and the public we
serve to address crime and social problems.
Public safety is paramount to the Lethbridge Police Service and is the number one priority to Lethbridge
citizens in a recent survey.
CRIME AND SOCIAL TRENDS
The city of Lethbridge is a diverse and vibrant community that has continued to grow at a steady pace and is
now Alberta’s third largest city with a population exceeding 100,000. With that growth, the city has seen an
overall increase in crime and social trends that include being designated as one of Canada’s most violent and
crime laden cities in Canada by MacLean’s Magazine. The result has led to increased perceptions by citizens
that Lethbridge is not a safe community, and an increasing lack of confidence in police. In particular, the
downtown core has seen an increase in social problems, crime and perceptions of it being an unsafe place to
visit. The crime and social trends include the following:






An overall increase in calls for service for police. Specifically an increase in non-criminal and nuisance
incidents that are taxing police resources. This includes calls for service involving mental health, and
other health related incidents such as public overdoses requiring staff to perform life saving measures;
A drastic increase in open consumption of illegal drugs that include methamphetamine and opioids.
This includes needle debris, erratic behaviour by users and increased perception of Lethbridge not
being a safe community;
Significant increase in property related crimes which are a spin off from the drug crisis that Lethbridge
is experiencing currently. This includes stolen autos, thefts from motor vehicles, thefts in general and
frauds such as tap frauds. Again, this has increased the perception that Lethbridge is not a safe place to
be;
Increase in social disorder attributed to the drug crisis that includes aggressive, violent, irrational and
erratic behaviour by those attributed to being under the influence of methamphetamine;
Courage. Safety. Service.
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Increase in mobility and transitory nature of crime and criminals. In particular, those associated to the
illegal drug trade. Police have seen first-hand how the Supervised Consumption Site had brought
individuals from other communities into Lethbridge to use drugs which contributed to other crime and
social disorder within the city.

CURRENT MAKE UP OF THE LETHBRIDGE POLICE SERVICE
The Lethbridge Police Service consists of 251 employees. The police service is broken down into two
categories, Officers and Civilians (Sworn Police Officers, Community Peace Officers, civilian employees and
volunteers). The Lethbridge Police Service currently is authorized to have 172 sworn police officers. The
Community Peace Officer program is a two (2) year initiative with its evaluation and funding renewal in
December 2020. The current numbers of employees are broken down as follows:
Full Time
Police Officer
Community Peace Officers
Civilian*

172
15
64

Total

251

*Civilian includes casual staff which equal to 4FTE
POLICE OFFICERS PER POPULATION OF 100,000:
Based on information available from Statistics Canada, the Lethbridge Police Service is understaffed on
average by two (2) officers provincially, and 13 officers nationally.

Police officers per 100,000 Population
2012

2013

2014

2015

2016

2017

2018

Canada

200.2

197.0

194.2

192.6

190.7

188.9

185.0

Newfoundland and
Labrador
Prince Edward Island

175.9

173.9

169.4

168.2

171.7

172.0

171.0

170.3

159.8

161.8

154.0

152.7

146.0

141.0

Nova Scotia

204.7

200.8

199.7

196.6

191.9

192.0

194.0

New Brunswick

180.2

177.8

170.9

169.4

169.8

162.0

160.0

Quebec

197.6

196.2

197.1

193.9

190.6

189.0

189.0

Ontario

195.7

194.4

191.1

189.9

187.1

183.0

177.0

Manitoba

216.4

212.6

206.6

200.8

194.1

192.0

189.0

Saskatchewan

211.6

208.7

204.6

201.9

200.2

201.0

186.0

Alberta

174.9

172.6

170.1

171.2

171.9

175.0

174.0

British Columbia

195.5

193.0

186.7

184.8

184.4

186.0

185.0

Yukon

330.0

363.5

366.1

347.7

368.1

333.0

326.0

Northwest Territories

456.5

438.5

437.5

454.3

447.5

411.0

416.0

Nunavut

360.2

361.6

330.3

358.6

353.3

353.0

354.0

Source: Statistics Canada
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510007601
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POLICE SERVICE COMPARISON
The Lethbridge Police Service is currently understaffed by an average of two (2) to six (6) officers and nine (9)
civilian staff members when compared to similar size police service staffing levels and city population.

Authorized Strength
250
200

194

178

174

172

150

113

106

100

86

Civilian & Casual

72

50

Sworn

64
37

0
Red Deer

Brantford

Medicine
Hat 113

Delta

Lethbridge

Medicine Hat

Medicine
Hat 37

Red Deer
174

Red Deer
106

Lethbridge
64

Lethbridge
172
Brantford
178

Brantford
86

Delta 72

Delta 194

Police Officers

Civilians

Population
120,000
100,000
80,000
60,000
40,000
20,000
0

100,418

97,496

102,655

100,000
64,000

Red Deer

Brantford

Delta

Lethbridge

Medicine Hat

Population

Source: Municipal Websites
Brantford: https://www.brantfordpolice.ca/upload/editor/BrantfordPolice-AnnualReport-2018.pdf
Red Deer:
https://reddeer.ca/city-government/budget-and-annual-financial-reports/2020-budget-and-annualfinancial-reports/2020-operating-budget/tax-dollar-breakdown/
Delta Police: https://deltapolice.ca/about-dpd/
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LETHBRIDGE POLICE SERVICE BUDGET
In 2020, the tax supported contribution to the Lethbridge Police Service Budget was $36,335,891. Wages and
benefits equated to $33,784,033 of the tax dollars received with $2,551,858 remaining from tax dollars.
Additional annual expenses charged by the City of Lethbridge via interdepartmental fees of $4.0 million
include a $1.3 million dollar building renovation payment, $1.5 million dollars in fleet costs, $640,000
insurance costs, $320,000 in utility costs and $310,000 in radio costs.
The additional expenditures require the police service to rely on variable revenue sources including provincial
grants and cost recovery programs to make up a $4 million shortfall in funding.
The proposed Council resolution relates ONLY to “Operating Expenses” and “Wages and Benefits” as
highlighted in the budget summary.

LPS Budget- Taxation Funded

Wages and
Benefits
85%

Other
15%

Operating Expenses
15%

Source: City of Lethbridge 2019-2022 Operating Budget- Page 80
https://www.lethbridge.ca/City-Government/Financial-Documents/Documents/Budget/20192022OperatingBudget.pdf
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REDUCTION CATEGORIES:
The reduction categories were provided by Corporate Finance of the City of Lethbridge, and are listed below;






Base Adjustment (“Just Do It”) – little to no impact to service levels (vacancies, excess budget)
Low Risk – low impact to service levels and to the department
Medium Risk – will have an impact to service levels and will be a difficult decision that will have to be made
High Risk – will have a significant impact to service levels to the community and not recommended
Sensitive - Layoff of permanent staff, JIQ change, union impact

Reduction Initiatives Ranking:
Reductions are broken down below in 5 and 10 % scenarios. Specific information per reduction are outlined in
the following pages.
PROGRAMS
School Resource Program(SRO)
Traffic Response Unit
Criminal investigation Division
Patrols Team
Community Peace Officers(CPO)
Quality Assurance & Audits
Community Resource
WATCH
Police And Crisis Team(PACT)
Information Technology
Financial Services
Records Management Section
Policy and Accreditation
Facilities Services
Administration
TOTAL

5%
910,000
390,000

FTE
6

Category
Sensitive

5

Sensitive

130,000
85,000
77,000
165,000
95,000
88,000
50,000
1,990,000

1
1
0.5
2
1
1
0.5
18

High Risk
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive

Authorized Strength

10%
910,000
190,000
284,000
650,000
390,000
160,000
150,000
500,000
130,000
85,000
93,000
165,000
95,000
88,000
100,000
3,990,000

FTE
6
2
2
5
5
1
1
1
1
1
1
2
1
1
1
31

Category
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
High Risk
High Risk
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive

Authorized Strength
After Reduction

Authorized Strength
172

5% Reduction
165

10% Reduction

154

64
58

15
10
Police Officer

Community
Peace
Officers(CPO)

56

10

Civilian
Police Officer

Community Peace
Officers(CPO)

Civilian

Based on Statistics Canada the authorized strength for Police Officers after the reduction will be at pre-2012
levels.
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Reduction Initiative-Scenario 1
5% REDUCTION IN EXPENSES:
The first scenario provides a break down what a 5% reduction in expenses would look like. Wages and benefits
consume 85% of the tax dollars provided annually to the Lethbridge Police Service. Subsequently, any
reduction will have a direct effect/impact on human resources.
A 5% reduction in expenses equates to $2.0 Million dollars and a reduction of 18 full time employees (FTE)
and falls under the “Sensitive” category.
Budget
Wages and Benefits
Operating Expenses
Total ( Wages, Benefits & Operating Expenses)*

PROGRAMS
School Resource Program(SRO)
Community Peace Officers(CPO)
Police And Crisis Team(PACT)
Information Technology
Financial Services
Records Management Section
Policy and Accreditation
Facilities Services
Administration
TOTAL

Year 2020
5%
33,784,033 1,689,202
6,011,786
300,589
39,795,819 1,989,791

5%
910,000
390,000
130,000
85,000
77,000
165,000
95,000
88,000
50,000
1,990,000

FTE
6
5
1
1
0.5
2
1
1
0.5
18

Category
Sensitive
Sensitive
High Risk
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive

Reduction,
1,989,791
5%

Total Budget
Reduction
Total
Budget,
39,795,819

95%

Courage. Safety. Service.

8|Page

The reduction scenario has been broken down by respective division:
Field Operations Division:
Field Operations consist of Front Line Patrol Officers, Traffic Enforcement, Community Liaison Officers, School
Resource Officers, Community Peace Officers and the Police and Crisis Team.
Reduction to the Field Operations consist of the following:
1. School Resource Officers:
Duties and Responsibilities:
The School Resource Officer (SRO) Unit consists of six (6) police officers who work in partnership with
35 school sites shared between the Lethbridge 51 and Holy Spirit Catholic School Divisions and serve
approximately 15,700 students.
The mandate of the SRO Unit is to be embedded in Lethbridge Schools and working collaboratively
with the school divisions towards the prevention of youth crime through interaction, education,
intervention, mediation, conflict resolution, investigation and enforcement.
SROs also participate in school safety practices that include threat assessments and lockdown
practices.
Proposed Reduction: Elimination of the SRO Program - 6 Police Officers - $910,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
It is anticipated that the reduction of the SRO program would have a negative impact on the
community including a high likelihood of it being contentious within the community.
Issues that currently arise within the school system are currently dealt with by SROs and the
elimination of SROs would result in these issues having to be dealt with by front line officers. Front line
deployment is based on a priority system. Many of the issues that SROs are called to deal with equate
to lower priorities for front line officers which would result in an increased response time for police to
attend issues within a school. Additionally, front line officers do not receive the same level of training
that SROs do in dealing with youth which would translate into a reduction in service quality.
The removal of SROs from schools would also see an increase in unsafe and dangerous behaviours in
and around schools with SROs not being present in schools and their obvious presence being a
deterrent to unwanted behaviors.
Organizationally, the increased work load placed on front line officers as a result of this reduction, it is
anticipated that officer stress, illness and mental health claims will increase.
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2. Community Peace Officers:
Duties and Responsibilities:
Community Peace Officers (CPOs) are provincially regulated peace officers that have been utilized by
the Lethbridge Police Service since 2019.
CPOs provide proactive public safety through an increased uniform presence and response in
downtown Lethbridge. Community surveys have consistently rated downtown as a place where the
public does not feel safe. This has had a negative impact on downtown businesses.
CPOs perform visible and proactive foot patrol in downtown Lethbridge and have the authority to deal
with limited minor criminal matters, as well as provincial legislation and city bylaw enforcement. Their
patrols are focused on public safety and community and stakeholder engagement.
CPOs are an effective and cost efficient way to enhance enforcement and safety in the downtown core
as opposed to traditional law enforcement. The annual cost of a CPO is $45,000 less than a police
officer. CPOs have authorities to deal with a number of negative behaviours associated to the
downtown core.
CPOs have been utilized as an efficient and cost effective alternative to a police officer inside the
Lethbridge Police Service short term holding facility. CPOs have taken over the duties previously
undertaken by fully trained police officers within the cell block. This resulted in the ability to redeploy
four police officers back to front line police duties from their previous assignments within the cell
block.
Proposed Reduction: Reduction in the CPO Program - 5 CPOs - $390,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
As stated previously, public safety is the number one concern for Lethbridge residents. The reduction
or removal of CPOs will have a negative impact on both public safety and the perception of safety in
downtown Lethbridge.
A reduced visible CPO presence in downtown Lethbridge would result in both real and perceived
negative feelings of safety for residents, and it is anticipated that residents would see an increase in
anti-social, aggressive and unwanted behaviours downtown.
Stakeholder engagement including collaborative relationships would suffer as any decrease in service
levels would be placed on the front line officers. This increased work load would result in greater
response times for police to non-emergent downtown issues, and the eventual erosion of public
confidence.
CPOs issue a number of violation tickets under both provincial and city legislation including traffic
safety violations. The loss of CPOs would reduce road safety and result in the loss of annual revenue.
Front line officers would again be responsible to carry out cell block duties with the Lethbridge Police
Service which would reduce the amount of officers on the front line. This would lead to increased
workload, stress, illness and diminished mental well-being for front line staff.
Courage. Safety. Service.
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3. Police and Crisis Team:
Duties and Responsibilities:
Police and Crisis Team (PACT) is a police driven program that works in concert with Alberta Health
Services (AHS) to ensure that those who are experiencing mental health crisis receive proper support
and care.
One police officer works in tandem with an AHS member assigned to the Lethbridge Police Service to
manage high risk and repetitive clients with mental health challenges. This includes case conferencing,
connecting clients with support services and liaising with the Crown Prosecutor on cases that qualify
for diversion.
Proposed Reduction: - 1 Police Officer - $130,000
Risk to Community: HIGH
Impact of Reduction: High Risk
The proposed reduction would result in the elimination of the PACT team and would impact those
suffering from mental health issues that come into contact with the Lethbridge Police Service.
The result would see an increase in negative behaviours within the community and negative
interactions involving those suffering from mental health issues and the Lethbridge Police. Additionally,
it is anticipated that police and the community would see an increase in negative and harmful
behaviors from those suffering from mental health issues.
The impact of the elimination of PACT would see an increase in work load for front line officers that
would be required to complete the work previously being done by PACT staff who have been provided
specialized training. This increase in work load would add stress to an already strained front line, and
that an increase in illness and decrease in overall mental well-being of staff is expected.
Support Services Division:
1. Policy and Accreditation Unit:
Duties and Responsibilities:
The Policy and Accreditation Unit is currently staffed by two Lethbridge Police Service (LPS) civilian
members whose responsibilities include the oversight and management of the Lethbridge Police
Service's accreditation process through the Commission on Accreditation for Law Enforcement
Agencies (CALEA) as well as the Alberta Provincial Policing Standards (APPS).
The accreditation position is responsible for ensuring that LPS is in compliance with all of the
associated standards. There are 161 standards that LPS is required to be in compliance with in order to
maintain status as an accredited CALEA agency. There are 152 APPS that require compliance.
The CALEA standards and the APPS both provide LPS high standards and guidelines which must be
followed. These assist with creating policies and procedures that ensure a high level of service to the
community and the City of Lethbridge.
Courage. Safety. Service.
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Proposed Reduction - 1 civilian employee $95,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
Policy and training are two crucial areas and the foundation for a successful police service. Policy that
guides and governs a police service directly impacts the level of service provided to the community by
establishing the many procedures police utilize in high risk incidents and provides the necessary
oversight. It also lays the ground work for proper supervision and discipline, two other crucial areas for
a successful police service. From a community standpoint, it provides transparency and increased
public trust and confidence.
The Lethbridge Police Service has always been in full compliance with the standards set by CALEA and
APPS and has been referred to by the Solicitor General as the bench mark for other police agencies
within the province.
2. Records Management Section:
Duties and Responsibilities:
The Records Management Section (RMS) consists of 17 permanent full time and 11 part time casual
staff.
Staff provides data entry support to LPS Patrol Teams, Court Prosecution Documentation, Police
Information checks, Alarm registrations, data entry and any assigned special projects.
Staff duties include entering complete and accurate data provided by police officers. This includes time
sensitive information, tasking officers with follow up, file notifications to other LPS Units when
necessary and preparing court files for prosecution.
Year
2019
2020*
*January -September

Number of Files
27,660
16,271

Proposed Reduction - Reduction in casual staff pool equaling to 2 civilian employees - $165,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
The elimination of two permanent positions (four casual) from the RMS would have a negative impact
on the police service and the community. Service levels would be reduced and downloaded to front
line officers, resulting in officers having to complete data entry tasks that they normally would not. This
would result in longer times spent on calls for service by officers, thereby reducing their available time.
Courage. Safety. Service.
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Consequently, officers would be spending more time on administrative tasks and less on policing tasks
ultimately resulting in longer response times.
The reduction in civilian staff would also have a negative impact on the remaining staff having to take
on the extra responsibilities. The reduction in staff would result in not being able to have coverage for
staff on vacation or on other forms of leave and delay a number of existing processes like volunteer
criminal records checks and alarm registration.
The loss of RMS staff will increase work load levels for both RMS and police officers resulting in
increased stress levels, increased levels of illness and decreased mental well-being of staff.
3. Facility and Vehicle Maintenance Unit:
Duties and Responsibilities:
The Facility and Vehicle Maintenance Unit is staffed by five full time and four casual civilian employees.
The Unit is responsible for providing custodial services and performing minor maintenance or repairs
for the Lethbridge Police Service. The Unit is also responsible for the cleaning of police facilities and
maintaining a safe work environment for all staff that is free of both physical and environmental
hazards.
Proposed Reduction – 1 civilian employee $88,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
A reduction in staff would have a direct impact on the cleanliness of the police facility. The current
COVID-19 pandemic has resulted in a significant amount of additional work on staff keeping the police
facility clean and sanitized in order to limit the impact of front line responders contracting and
spreading the coronavirus within LPS. Federal and Provincial health agencies have reiterated how
imperative it is to maintain safe work environments. Any reduction in staff would contradict this
direction provided by health officials and put police staff members at great risk.
Current staff is already taxed with additional cleaning responsibilities due to COVID-19 and the loss of
staff would result in increased workload, stress, sick time and a decline in overall mental health for
remaining staff.
It should be known that the current LPS maintenance cleaning budget is already over budget by
$100,000 due to COVID-19.
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Administrative Services Division:
1. Financial Services:
Duties and Responsibilities:
The Quartermaster (QM) is responsible for a number of administrative duties in the operation of the
QM Store in support of the police service. The QM facilitates the management of product purchases
and deliveries for all areas of the police service including the distribution of equipment and supplies to
staff within the Lethbridge Police Service.
Proposed Reduction – reduction of 1 full time civilian position to half time $77,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
Service delivery of supplies and equipment will be directly affected by the reduction in this position.
Specifically, uniforms and other critical equipment utilized by police officers. Administratively,
invoicing, payments, financial reports and variance reports are expected to be delayed by the loss or
reduction of this position.
Additionally, the loss of this position will result in an increased workload for the other two finance
employees remaining and it is expected to have an increase in stress, sick time and a decline in their
overall mental health.
2. Information Technology:
Duties and Responsibilities:
The Information Technology (IT) Service Desk is utilized to handle all incoming IT/Technology requests
for the police service. This position is the first contact for staff when needing IT assistance and
prioritizes the response and actions by IT. This includes minor issues up to and including technology
projects and improvements. This includes interactions with vendors for service quotes relating to
software and hardware purchases and renewals.
Proposed Reduction – 1 civilian staff member - $85,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
The elimination of this position would have a negative impact on the police service whereby the loss of
this position would result in an increased workload for those remaining staff to cover the shortfall. IT is
already at capacity and adding work to those remaining staff would increase their workload, stress
levels and decrease their overall mental well-being.
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It is also anticipated that the loss of this position would also reduce the quality and level of service staff
receive within LPS on IT related matters. The loss of this position would have a negative impact on
productions by ultimately delaying the completion on technology projects that would have adverse
effects on the level and quality of policing services provided to the community.
3. Administrative Assistant to the Deputy Chief and Inspectors:
Duties and Responsibilities:
The position entails a wide variety of confidential, executive secretarial and administrative duties for
the Deputy Chief and Divisional Inspectors within the Office of the Chief of Police. The Administrative
Assistant provides administrative support to the Deputy Chief and Divisional Inspectors, along with
coordinating file administration, appointments, meetings, and conference and travel arrangements.
The Administrative Assistant relieves the Chief’s Executive Assistant in their absence.
Proposed Reduction – reduction of 1 full time civilian position to half time - $50,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
The Administrative Assistant function impacts members of the Service, other agencies and the public.
It contributes to the integrity and effectiveness of the Service by creating a professional office
environment, managing the workload of the Deputy Chief and Divisional Inspectors to minimize
unproductive efforts, ensuring confidentiality in the operations of the Executive, and assisting in
managing special events to ensure the Service retains its professional image with partners, the
Commission and the community.
It is anticipated that the reduction or loss of this position would have a negative impact on service
levels both internally and externally to the organization. The result would be in an increase in
administrative duties downloaded onto the Chief’s assistant, Deputy Chief, and Divisional Inspectors.
These additional responsibilities would take each of the above listed staff members away from their
core duties in order to facilitate the duties associated to this position.
The increased workload is expected to increase stress, fatigue and illness while decreasing employee
well-being.
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Reduction Initiative – Scenario 2
10% REDUCTION IN EXPENSES:

The second scenario provided breaks down what a 10% reduction in expenses would look like. Wages and
benefits consume 85% of the tax dollars provided annually to the Lethbridge Police Service. Subsequently, any
reduction will have a direct effect on human resources.
A 10% reduction in expenses equates to $4.0 Million dollars and impacts 31 full time positions and falls under
the reduction category “Sensitive”.
Budget
Wages and Benefits
Operating Expenses
Total ( Wages, Benefits & Operating Expenses)*

PROGRAMS
School Resource Program(SRO)
Traffic Respone Unit
Criminal investigation Division
Patrols Team
Community Peace Officers(CPO)
Quality Assurance & Audits
Community Resource
WATCH
Police And Crisis Team(PACT)
Information Technology
Financial Services
Records Management Section
Policy and Accreditation
Facilities Services
Administration
TOTAL

Year 2020
33,784,033
6,011,786
39,795,819

10%
910,000
190,000
284,000
650,000
390,000
160,000
150,000
500,000
130,000
85,000
93,000
165,000
95,000
88,000
100,000
3,990,000

FTE
6
2
2
5
5
1
1
1
1
1
1
2
1
1
1
31

10%
3,378,403
601,179
3,979,582

Category
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
High Risk
High Risk
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive
Sensitive

Reduction,
3,979,582
10%

Total Budget
Reduction
90%

Total
Budget,
39,795,819
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A 10% reduction would involve all of the above cuts listed in the 5% reduction and include the following:
Field Operations Division:
1. Patrol Operations:
Duties and Responsibilities:
Patrol Officers are the first responders representing the police service, performing numerous activities
to assist, serve and protect the general public. A Patrol Officer is the police service’s first level of
response and responds to both emergent and non-emergent calls for service. This includes 911 calls.
Patrol Officers are the face of the police service and their mandate is uniformed public safety.
Proposed Reduction: 5 police officers - $650,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
The reduction of any front line policing would have a direct negative impact in public safety within the
City of Lethbridge.
It is anticipated that citizens will see a decrease in uniformed presence within the community and an
increase in response times for police to attend calls for service. This includes response times to both
emergent and non-emergent calls for service.
This reduction will also have a direct impact on crime rates within the city. This includes an expected
increase in both violent and non-violent crimes. Proactive efforts would be reduced and it is
anticipated that overtime costs would increase.
Currently, the police service responds to an average of 30,000 calls for service annually. Most of which
are initially responded to by front line patrol officers. The loss of human resources on the front line
policing would result in increased work load, stress, incidents of illness and a decrease in overall
mental well-being for those having to pick up the shortfall in resources.
2. Traffic Response Unit:
Duties and Responsibilities:
The mandate of the Traffic Response Unit (TRU) is public safety in relation to road safety for all users of
the roads and streets within the city of Lethbridge. This includes traffic safety education, traffic
enforcement, collision investigation, impaired driving investigation including check stops, and
community engagement in problem solving relating to re-occurring traffic complaints within specific
sub-divisions and throughout the city.
TRU also provides a source of an average annual income of $800,000 for the City of Lethbridge.
Proposed Reduction: 2 police officers - $190,000
Risk to Community: HIGH
Courage. Safety. Service.
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Impact of Reduction: Sensitive
The reduction in staffing in the TRU would have a significant impact on public safety within Lethbridge.
Although traffic enforcement can be unpopular to residents and taxpayers, traffic safety continues to
be a priority for citizens when polled. Police in Lethbridge and across the province have seen a
significant increase in excessive speeding during the COVID-19 pandemic including record numbers of
offences where recorded speeds were twice that of posted speed limits. It is also a scientific fact that
speed is the number one contributor to collisions. This includes fatal collisions.
The purpose of traffic enforcement is to change driver’s behaviour and is an integral part of traffic
safety. The elimination of the two TRU officers would lead to approximately 3700 less violation tickets
on average per year and it is anticipated that collisions would increase resulting in more unsafe roads
in Lethbridge.
The financial cost of eliminating these TRU positions would be $200,000 annually. This ultimately
equates to a loss in revenue and financial shortfall to the municipality.
Organizationally, there would be an impact as police officers would have to pick up work completed by
TRU which would result in increased work load, stress, mental health issues and anticipated sick time.
3. Community Resource Liaison:
Duties and Responsibilities:
The Community Resource Liaison (CRL) promotes crime reduction and crime prevention strategies in
cooperation with municipal, provincial and federal agencies.
The current CRL is staffed by two officers, one assigned specifically to community based policing
initiatives and the second officer assigned to diversity liaison duties.
The Community Liaison officer is responsible for quality of life issues that require extra attention and
time in order to reach positive long lasting solutions. This includes promoting and maintaining multiple
initiatives and partnerships relating to crime prevention and community education. This includes long
standing relationships with the Business Revitalization Zone (BRZ), Neighbourhood Watch, Crime
Stoppers, Bike Index and the Alberta Community Crime Prevention Association (ACCPA).
The Diversity Liaison works closely with diverse and marginalized groups in order to build relationships
and trust with police. This includes working with new immigrants to provide education on Canadian
cultural and law.
Proposed Reduction: – 1 police officer - $150,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
The current CRL is staffed by two officers, one assigned specifically to community based policing
initiatives and the second officer assigned to diversity liaison duties.
Eliminating the Community Resource Liaison would result in negative impacts for both the Service and
the citizens of Lethbridge. The primary negative impact would be the lack of relationships with
vulnerable communities within the city and neighbouring communities. A great deal of effort has been
Courage. Safety. Service.
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made to restart and strengthen these relationships with various minority groups in Lethbridge,
specifically indigenous people.
With community incidents such as the recent closure of the SCS and pop-up demonstrations there is an
increasing need to have a dedicated officer with specific knowledge of community and cultural
concerns. Lastly, the units shared mandate is to reach out to marginalized and vulnerable members of
the community.
This corresponding loss would have a direct impact on cultural issues as the remaining one officer
would be required to balance both portfolios. From a cultural and diversity standpoint, police need to
have a solid footprint with strong relationships within the community in order to properly understand
the many cultural differences within the city and to adjust accordingly.
The increased workload passed on to the lone officer remaining in CRL would increase work related
stress and decrease their overall mental health.
Criminal Investigation Division:
1. Crime Suppression Team:
Duties and Responsibilities:
The Crime Suppression Team (CST) is a specialized investigative team whose mandate is to address
negative and unwanted behaviour and criminal activity within Lethbridge.
The CST was created to address unwanted and criminal behaviour associated to the illegal drug trade
including the illegal sale and use of drugs. This also includes spin off crimes such as vehicle thefts,
property damage, stolen property, weapons and violence.
The CST targets specific individuals and groups both overtly and covertly through intelligence led
policing. CST was created in January 2020 after a public outcry for police to effectively deal with crime
and public safety – from both a personal and business perspective. This outcry caused increased
frustration directed at police, the Lethbridge Police Commission (LPC) and Lethbridge City Council.
Proposed Reduction: - 1 police officer - $142,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
Reducing the size of the Crime Suppression Team would have a significant negative impact on the
operational ability of the team to address negative unwanted behaviour and criminal activity. Certain
investigational techniques require proper resources to be effective and efficient. With less police
officers assigned to the team, productivity will decrease and there will be increased negative
perceptions that police are not addressing communities concerns resulting in a loss of public
confidence.
In just over eight months since its inception, the Crime Suppression Team has charged 152 individuals
with 484 offences, and seized 93 weapons, including seven firearms. The team has seized over
$363,000 in drugs, $550,000 in property, and $168,000 in cash proceeds of crime.
Courage. Safety. Service.
Page

19 |

2. Priority Crimes Unit:
Duties and Responsibilities:
The mandate of the Priority Crimes Unit is the investigation of criminal offences related to property
crime. The unit also has mandate for monitoring high risk and/or prolific offenders, including those
serial offenders on parole and probation.
The Priority Crimes Unit utilizes both covert and overt capabilities to investigate complex property
related crimes and provides surveillance support to other areas of the police service.
Proposed Reduction: - 1 police officer - $142,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
A reduction in resources in the Priority Crimes Unit will have a negative impact in the community and
within the police service. Specifically, on its ability to investigate complex property related crime and to
provide support to other areas of the police service.
With reduced resources, there would be decreased focus on the monitoring of prolific
offenders. Decreased attention to prolific offenders would result in an increase in property related
crime within the city and a decrease in the confidence the public has in the police service to address
crime in their community.
The corresponding reduction in resources would result in the inability to effectively monitor high risk
offenders, creating an increased risk to the community. With decreased resources in the Priority
Crimes Unit, more property related crimes would need to be investigated by patrol officers, resulting in
increased workload, stress, mental health issues and potential sick leave.
Support Services Division:
1. The WATCH:

Duties and Responsibilities:
The Watch is a community and police initiative whose mandate is to promote downtown community
safety through a high visibility civilian presence. The promotion of safety includes discouraging
negative behaviours through increased foot patrols and reporting any suspicious or criminal activity to
police. The Watch also provides Safe Walks to citizens when requested.
Watch members patrol downtown on foot and offer services to citizens that include information,
directions and assistance (including first aid) when needed. This includes assistance to homeless,
addicted and vulnerable users of downtown.
Proposed Reduction: – Elimination of paid positions - $500,000
Courage. Safety. Service.
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Risk to Community: MEDIUM
Impact of Reduction: High Risk
The loss of the increased and proactive presence that the Watch provides in downtown Lethbridge
would have a direct impact on public safety and the public’s perception of safety and desire to visit
downtown. As stated earlier in this report, public safety remains the number one priority for
Lethbridge residents. The loss of the increased and proactive presence that the Watch provides in
downtown Lethbridge would have a direct impact on public safety and the public’s perception of safety
and desire to visit downtown. The elimination of the program is also expected to have a negative
economic impact on downtown Lethbridge.
The collapse of the Watch would also leave a gap within the marginalized community for assistance
and support provided by the Watch. All downtown users including business owners, downtown
employees and visitors would be left to manage negative behaviors on their own, or utilize existing
strained police resources to manage these behaviors, most of which are not unlawful behaviours.
It is also anticipated that the loss of the Watch would have a detrimental effect on established
community partnerships that include social agencies and downtown business owners in addition to the
services provided to vulnerable populations.
The elimination of the Watch would result in police having to deal with the non-criminal matters that
the Watch handles. This includes overdoses. Watch members in the months of June, July and August
2020, saved 22 lives by providing lifesaving measures.
A recent survey conducted in Lethbridge resulted in over 88.8% of those polled stating that the Watch
was a positive initiative that they supported.
Recent world events have called for a number of police reforms and even some suggestions to “defund
the police.” The Watch has proven itself to be exactly that. That being a community based solution that
takes police away from dealing with non-police matters in order to spend their time on core policing
duties while allowing the ability to connect those in need of services without police involvement.
2. Quality Assurance, Audits and Accountability Unit:
Duties and Responsibilities:
The Quality Assurance, Audits and Accountability position is responsible to ensure that prescribed
policies, procedures and processes are being adhered to at all levels within the Lethbridge Police
Service (LPS).
The position ensures the completion of mandatory audits required by policy, Alberta Provincial Policing
Standards and the Commission on Accreditation for Law Enforcement Agencies (CALEA) standards. The
position is also responsible for reviewing all Occupational Health & Safety incidents, supervises the
Property and Exhibits Unit, the Freedom of Information & Privacy Disclosure Unit (FOIP) and liaises
with the Public Safety Communications Centre (PSCC).
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Proposed Reduction: - 1 police officer - $160,000
Risk to Community: HIGH
Impact of Reduction: Sensitive
It is anticipated that the loss of this position would have a negative impact on the police service and
community.
Policing is in the forefront of the media and there has been no greater time for police to have solid
footing relating to their policies and procedures. Specifically, those policies and procedures relating to
high risk and high liability areas. The elimination of this position would put the police service at risk
from a liability and public confidence standpoint if the police service was found not to be in compliance
with policing standards.
The loss of this position would require others to do the work in addition to their existing job
responsibilities. This would expose the service to additional risk in Property and Exhibits and FOIP
without proper supervision, and increase work load, stress, illness, while decreasing the mental wellbeing for all staff affected by the elimination of this position.
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RECOMMENDATION
It is recommended that the Lethbridge Police Service’s budget remain intact with no reductions to provide the
current level of service to the city of Lethbridge.
MEASUREMENT / EVALUATION
The elimination of any of the above listed programs will be measured and evaluated by calculating changes in
reported incidents of crime within Lethbridge. In addition, data relating to call volumes, call response times,
staff workloads, and sick and injury claims will be compiled for comparison to previous staffing and unit levels.
Lastly, community and stakeholder surveys will be compiled to determine any noted change in public
perception of safety, police effectiveness and public confidence in the Lethbridge Police Service.
OTHER RISKS / CONSIDERATIONS
Crime rates have been steadily rising in both Western Canada and the city of Lethbridge. In particular, the
drug crisis has had a significant impact on a number of Western Canadian cities. This impact includes a drastic
increase in erratic, irrational and violent behaviours that has resulted in an increase in violent and property
related crimes. Subsequently, citizens are concerned for their safety and are fearful to attend certain areas
within Lethbridge, specifically downtown.
The fallout has resulted in an increased workload for an already strained and understaffed Lethbridge Police
Service. The Lethbridge Police Service continues to remain below both provincial and national averages for
authorized police officers. This has resulted in increased stress, fatigue, and illness claims and an overall
decrease in the mental well-being of all staff.
85% of Lethbridge Police Service annual tax supported budget goes toward staff salaries and benefits. Any
reduction to the existing budget would reduce an already depleted and understaffed work force. The result
being, a direct and significant negative impact on public safety within the city of Lethbridge.
COMMUNICATION STRATEGY
1. External Communications
The Lethbridge Police Service will utilize Strategic Communications that include direct and social media
communications to inform the community of the reductions in service and how that will impact the
Lethbridge Police Service’s ability to respond and deal with crime issues within Lethbridge. This will include
expectations of decreased response times, community engagement and proactive measures.
2. Internal Communications
Strategic communications will also be utilized for staff at the Lethbridge Police Service to advise of any
reductions in service and staffing levels.
For those who will be directly affected by staffing reductions, Lethbridge Police will also utilize strategic
communications that consist of in person communications advising staff of jobs that have been eliminated.
This will include utilizing Human Resource staff to help facilitate the communication in addition to providing
any support resources that can be offered for those transitioning out of the police service.
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Appendix A
6.4.

Increasing Police Resources
635
B.E. Hyggen:

WHEREAS there has been a recent influx of crime in our community; and
WHEREAS the Lethbridge Police Service provide policing services for the
City of Lethbridge; and
WHEREAS currently the Lethbridge Police employ a four shift rotation of
officers; and
WHEREAS City Council authorizes a base budget to be provided to the
Lethbridge Police Service through the Lethbridge Police Commission; and
WHEREAS City Council may at anytime review their budget and budget
allocations;
BE IT RESOLVED THAT City Council request the Police Commission to
research and identify the costs, timelines and implementation process to
assist the Lethbridge Police with hiring of two additional police officers per
shift, or eight total new police officers to help mitigate the current crime
situation and report back no later than December 9, 2019 meeting of City
Council.
Absent: J.P. Mauro
In Favour: C.A. Spearman, B.E. Hyggen, A.M. Campbell, J.H. Carlson,
J.A. Coffman, B.A. Crowson, S.R. Miyashiro, R.K. Parker
--------------- CARRIED
…………………………
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City Council Decision:
Department: Lethbridge Police Service
Program:

Administrative Assistant-Deputy Chief and Inspectors Option 1

2021

2022

Expenditure increase (decrease)

(50,000)

(50,000)

Net Expenditure ( Savings)

(50,000)

(50,000)

(50,000)

(50,000)

(50,000)

(50,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-0.5

-0.5

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian member position assigned to the Lethbridge Police
Service Administrative Services Division.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship.
Background:
This initiative involves eliminating the Administrative Assistant to the Deputy Chief and Inspectors.
The position entails a wide variety of confidential, executive secretarial and administrative duties for the Deputy Chief and Divisional Inspectors
within the Office of the Chief of Police. The Administrative Assistant provides administrative support to the Deputy Chief and Divisional
Inspectors; along with coordinating file administration, appointments, meetings, and conference and travel arrangements. The Administrative
Assistant relieves the Chief¶s Executive Assistant in their absence
The Administrative Assistant function impacts members of the Service, other agencies, and the public. It contributes to the integrity and
effectiveness of the Service by creating a professional office environment, managing the workload of the Deputy Chief and Divisional
Inspectors to minimize unproductive efforts, ensuring confidentiality in the operations of the Executive, and assisting in managing special
events to ensure the Service retains its professional image with partners, the Commission and the Community
Proposed Implementation Strategy:
There would be a negative impact on service leaves both internally and externally to the organization.
It would result in more administrative duties being downloaded onto the Chief's assistant, the Deputy Chief, and Divisional Inspectors.
Ultimately, the additional responsibilities would take each of the above listed staff members away from their core duties in order to accomplish
the duties performed by this position.
This increased workload can contribute to increased stress, fatigue, and illness of those staff requiring to take on these additional
responsibilities.
Performance Measurement & Reporting:
Employee feedback and performance evaluations already in place.

City Council Decision:
Department: Lethbridge Police Service
Program:

Facilities Service

2021

2022

Expenditure increase (decrease)

(88,000)

(88,000)

Net Expenditure ( Savings)

(88,000)

(88,000)

(88,000)

(88,000)

(88,000)

(88,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service.This initiative involves eliminating the civilian position assigned to the Lethbridge Police Service
Facilitiy and Vehicle Management Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The Facility and Vehicle Maintenance Unit is responsible for providing custodial services and performing minor maintenance or repairs for the
Lethbridge Police Service. The Unit is also responsible for the cleaning of police facilities and maintaining a safe work environment for all staff
that is free of both physical and environmental hazards.
Proposed Implementation Strategy:
The reduction in budget would require the elimination of one full time position from the Facilities and Maintenance Unit. This would have a
direct impact on the ability of the remaining staff to maintain a reasonable level of cleaning and maintenance services within the Police
Facilities.
The frequency of the regular job duties would be impacted. These duties include but are not limited to: vacuuming, vehicle and parkade
maintenance, carpet cleaning and the disinfection of multiple surfaces throughout the facility.
The impact of the reduction of these services is magnified as a result of the COVID 19 pandemic. Since the onset of the pandemic all cleaning
has become a top priority in an attempt to limit the risk of the spread of the virus. A reduction of these services may have a significant
consequence with these efforts and would put all staff at risk.
As a result of the pandemic, Provincial and Federal health agencies guidelines have stated that it is imperative to maintain safe work
environments. A reduction in staff of the LPS Facilities and Maintenance Unit would contradict the direction that has been communicated by
health officials.
Performance Measurement & Reporting:
The performance measure of the elimination of Facilities and Maintenance staff would include the increase in risk and spread of potential
viruses and bacteria which cause infections.
This would in turn result in the increase in sick leave from employees and would cause additional stress and impact workload capacity for
remaining staff.
This would be a measurement of the impact on staffing levels over time, which could be directly correlated to not being able to maintain the
health and safety guidelines that have been set by health officials.
This position also support Lethbridge Police fleet maintenance and cleaning of vehicles for any potential bio hazards.

City Council Decision:
Department: Lethbridge Police Service
Program:

Community Peace Officers (CPO)

2021

2022

Expenditure increase (decrease)

(390,000)

(390,000)

Net Expenditure ( Savings)

(390,000)

(390,000)

(390,000)

(390,000)

(390,000)

(390,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-5.0

-5.0

Non-Permanent

Objective(s):
City Council resolution #6.1 "Reduction in Corporate Expenses" where by the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following two
options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Field Operations Division. This was part of NPI from 2019-2022 Budget (N-38).
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The overall basic function of the Community Peace Officer (CPO) is to assist with public contact and support public safety within the
community. A CPO may be the first contact with the public within LPS, including the building. The CPO will direct members of the public as
appropriate whether that is in person or over the phone. The CPO will also perform vehicle and foot patrol duties throughout the city that do not
require the attendance of police officers. They perform duties and functions that do not require fully trained Police Officers, increase uniform
presence in the downtown core, provide proactive foot patrol and visibility, and enable redeployment of Police Officers to higher priority calls.
Proactive Community and stakeholder engagement
Proposed Implementation Strategy:
Elimination of the Community Peace Officer Program will have a significant impact on community¶s perception of safety within the City of
Lethbridge and more specifically, the downtown core. The citizens of Lethbridge expect law enforcement to take their localized safety concerns
seriously. The Community Peace Officers proactively work towards improving public safety by conducting patrols on foot and within vehicles.
The downtown core tends to be a centralized area that draws in illegal drug use, the sale of illegal drugs, property crime and violence. This
activity directly impacts public safety; eliminating Community Peace Officers will lead to the citizens of Lethbridge feeling unsafe.
The Community Peace Officers have provided the citizens of Lethbridge a more consistent and timely response to their concerns. If the
Community Peace Officers are eliminated, the work will be returned to patrol teams and response times will be increased to levels that the
citizens of Lethbridge will perceive as inadequate.
Community Peace Officers have the authority to issue violation tickets. Their contribution is significant compared to most police officers within
the City of Lethbridge. The elimination of the Community Peace Officer Program will also see the elimination of these enforcement efforts.
Some Community Peace Officers are assigned to the Judicial Interim Release office which frees up police officers to return to front line duties.
If the Community Peace Officer Program is eliminated, police officers will return to Judicial Interim Release duties resulting in police officers
being removed from the front line.
Performance Measurement & Reporting:
The success of the initiative to eliminate the Community Peace Officer Program will be measured by calculating changes in reported crimes
within the downtown core, data regarding the amount of violent crime, community satisfaction surveys and community complaints regarding
response times. It is anticipated that there will be increased response time for non emergency calls, reduced number of Police Officers to
patrols as they assume duties such as Judicial Interim Release role, and reduced uniform presence in the downtown core that will require
additional Police officers to maintain the same service level resulting in additional budget pressure.

City Council Decision:
Department: Lethbridge Police Service
Program:

Financial Services Option 1

2021

2022

Expenditure increase (decrease)

(77,000)

(77,000)

Net Expenditure ( Savings)

(77,000)

(77,000)

(77,000)

(77,000)

(77,000)

(77,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-0.5

-0.5

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian member position assigned to the Lethbridge Police
Service Financial Services section.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
This position impact members of the Service, and designated vendors and customers. It contributes to the integrity and effectiveness of the
Service through its management of authorized product purchases and deliveries.
Collects and forwards invoices/packing slips to Purchase and Finance for payment, financial reports, processes and audits accounts
payable/receivable, projection of year end variance, and projects reporting
Conducts periodic inventory checks, maintains records and prepares analysis as requested.
Provide financial analysis through reporting, monitoring and reconciling.
Prepare and maintain financial reports and statements for externally funded positions and grants; assist in the development of and
responsibility for the compilation of operating and capital budget.
Proposed Implementation Strategy:
Reduction in service with reduced or modified work plan which will increase work load on the staff leading to potential stress and time lost.
Reduced service levels will impact members for critical equipment and supply needs and management of authorized product purchases and
deliveries.
Reduction in invoice payments and o Purchase and Finance for payment, financial reports, processes and audits accounts payable/receivable,
projection of year end variance, and projects reporting
Reduced level of financial analysis through reporting, monitoring and reconciling for Police Executives, Finance Committee and Commission.
Performance Measurement & Reporting:
This will impact on the service delivery of purchases including uniform and supplies for Police members and civilian within the service.
Reduced service levels will impact members for critical equipment and supply needs and management of authorized product purchases and
deliveries.
Reduction in invoice payments and o Purchase and Finance for payment, financial reports, processes and audits accounts payable/receivable,
projection of year end variance, and projects reporting
Reduced level of financial analysis through reporting, monitoring and reconciling for Police Executives, Finance Committee and Commission.

City Council Decision:
Department: Lethbridge Police Service
Program:

Information Technology

2021

2022

Expenditure increase (decrease)

(85,000)

(85,000)

Net Expenditure ( Savings)

(85,000)

(85,000)

(85,000)

(85,000)

(85,000)

(85,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a Non core service. This initiative involves eliminating the civilain member position assigned to the Lethbridge Police
Service Information Technology Section.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The IT service desk is a service provided to the organization to handle incoming IT/technology requests. The position handles incoming phone
calls, work orders sent to our service desk system, emails to the IT email distribution list, plus walk ins.
This was provided so that incoming requests were handled in a timely fashion and that they could provide coverage to each other in the event
one was away from the office.
At that time one individual was more technical (to handle more advanced requests) and one was more a generalist which also handled
department ""paperwork"" (order processing, purchase request generation, inventory management, etc.).
Proposed Implementation Strategy:
By reducing this staff member, the service desk role will not be staffed. There will still be a need for all staff in the organization to contact IT for
their technology and support needs. This role also manages the IT service desk system(s).
This system was replaced about three years ago and the current service desk staff member is the only person trained and familiar enough with
it to use it currently. This system handles the work orders sent to IT as well as technology management, software deployment, system
imaging, etc. This role also handles some vendor interactions to get quotes for software/hardware purchases as well as maintenance renewal
quotes, etc. These responsibilities will have to be distributed to the remaining staff.
IT is already short one staff member so reducing by one further staff member would create more work for the remaining staff.
Until such time as another staff member could become familiar with the service desk system(s) we may have to contract that out to the vendor
(s) which may add additional expense in the short term.This would be a bit of a challenging implementation due to the fact that IT seems to be
stretched close to capacity already.
Likely one IT fulltime staff member at the PSCC would have to be assigned to work a portion of their days at the PSCC and a portion at LPS to
aid in picking up these duties.
There is funding exchange between the PSCC and LPS so it would have to be seen if there is a bigger impact related to that. One challenge in
reducing a position is that the person being reduced may become disgruntled and not perform the exchange of duties as expected.
Performance Measurement & Reporting:
The primary measurement and reporting mechanism will be to determine if the work requests are getting handled in an acceptable timeframe.
The service desk system is a mechanism that staff can send their requests in to. This will have to be monitored by one or more other
individuals to take the ""day to day requests"" as well as assigning the more advanced requests. The documentation of duties completed
above would have to be reviewed closely to assign the work to other staff.

City Council Decision:
Department: Lethbridge Police Service
Program:

Police and Crisis Team

2021

2022

Expenditure increase (decrease)

(130,000)

(130,000)

Net Expenditure ( Savings)

(130,000)

(130,000)

(130,000)

(130,000)

(130,000)

(130,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the unifrom position assigned to the Lethbridge Police Service
that is the part of NPI from 2019-2022 Budget ( N-40).
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
To work in concert with Alberta Health Services to ensure that those who are experiencing mental health crises receive the proper support they
need. To effectively consult with the agencies surrounding these individuals in need.
One police officer works in tandem with an AHS member assigned to Lethbridge Police Service to assist those in mental health crisis and
support them in obtaining the resources they require.
-Manage high risk/high case clients with mental health challenges
-Monitor LPS and AHS files
-Develop relationships with and have regular contact with supporting agencies
-Visitation with clients to engage them in support
-Case conferencing
-Participate in public information sessions
-Analyze mental health statistics to discover trends and recidivism rates
-Work in conjunction with other law enforcement agencies and community partners
-Work with the Crown on files for mental health diversion
Proposed Implementation Strategy:
Elimination of the Police and Crisis Team will have a significant impact on citizens of Lethbridge who suffer from mental health issues and
come into contact with the Lethbridge Police Service on a regular basis. These important members of our community require additional
services and supports beyond what a patrol officer can provide.
If the Police and Crisis Team is eliminated, these persons will continue to have negative contacts with the Lethbridge Police Service and will be
at risk to engage in negative behavior that is harmful to their health. Furthermore, the risk of violence towards others will be elevated. There
must be someone to advocate on their behalf so they can enjoy a healthy and happy life like most citizens enjoy.
Potential increase in calls for service with inability to provide the services to the client who may engage in activity requiring increased police
response.
Performance Measurement & Reporting:
The success of the initiative to eliminate the Police and Crisis team will be measured by calculating changes in reported crimes within high risk
individuals, level of violence among high risk individuals, suicides amongst high risk individuals.

City Council Decision:
Department: Lethbridge Police Service
Program:

Policy and Accreditation

2021

2022

Expenditure increase (decrease)

(95,000)

(95,000)

Net Expenditure ( Savings)

(95,000)

(95,000)

(95,000)

(95,000)

(95,000)

(95,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian position assigned to the Lethbridge Police Service
Policy and Accreditation Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The specific responsibilities of this position within the LPS Policy and Accreditation Unit is the oversight and management of the Police
Service's accreditation process through the Commission on Accreditation for Law Enforcement Agencies (CALEA) as well as the Alberta
Provincial Policing Standards (APPS).
The position is responsible for ensuring that LPS is in compliance with all of associated standards. There are 161 standards that LPS is
required to be in compliance with in order to maintain status as an accredited CALEA agency. There are 152 APPS that require compliance.
Being a member of CALEA is optional for LPS, however, each municipal law enforcement agency is required to abide by the APPS.
The CALEA standards and the APPS both provide LPS high standards and guidelines which must be followed. These assist with creating
policies and procedures that ensure a high level of service to the community and the city of Lethbridge.
Proposed Implementation Strategy:
If this position was eliminated, there would be an impact on the overall service provided by the LPS to the citizens an community of Lethbridge,
as there would not be a sole person dedicated to oversee both the CALEA process or APPS.
Although the CALEA accreditation process is voluntary for LPS, the APPS is a requirement.
The duties and responsibilities would then have an impact on other positions throughout the police service including swron members
This would impact the time dedicated to ensuring that LPS is in compliance, increase workload for staff who are already at capacity, and would
impact the reputation of the Police Service if we were found not to be in compliance with the required standards and would impact the public's
perception of the Service. A level that has already been maintained.
CALEA provide the oversight in high liability area for policy and procedures within the police service.
Performance Measurement & Reporting:
The direct performance measurement would be the results of the scheduled audit requirements of the each set of standards.
Any standards that LPS was found not to be in compliance with would be a reflection of the elimination of the position.
To date Lethbridge Police Service has always been in full compliance with all standards (CALEA & APPS), and has been noted to have set the
standard for other law enforcement agencies to model after.

City Council Decision:
Department: Lethbridge Police Service
Program:

Records Management Unit

2021

2022

Expenditure increase (decrease)

(165,000)

(165,000)

Net Expenditure ( Savings)

(165,000)

(165,000)

(165,000)

(165,000)

(165,000)

(165,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-2.0

-2.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service supporting core services. This initiative involves eliminating casual civilian position assigned to
the Lethbridge Police Service Records Management Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The casual pool provides support for workload, annual leave coverages, sick leaves and term postings in the Record Management Section
(RMS).
An equivalent of 4 FT positions is used to fund the casual budget. They provide support to LPS Patrol Teams, Court, Police Information check,
Alarms registration, data entry, and any assigned special projects.
Completion of data entry for police files which include linking addresses, people, vehicles, charges, release documents, reports, criminal
records, queries.
Responsible for entering data provided by police. Ensuring all aspects of this information provided by the officers is up to date and accurate.
Responsible for prioritizing time sensitive work based on incoming information with a high level of efficiency.
Responsible for tasking the officers for follow up on a file, file notification to appropriate units in the service, Recognize quality control issues
and notify Quality Assurance Group accordingly.
Oversee incoming court files and ensure all court documentation and charges are complete, sworn, and accurate, Provide file disclosure to
crown as a result of legislation, Ensure all time sensitive court packages are complete on shift, Detect documents that require a CPIC action
and ensure conditions are added to CPIC, Ensure a subjects CORE CPIC record is correct and up to date.
Proposed Implementation Strategy:
There will be no coverage for annual leaves and support for other RMS unit to cover for workload. Overall, reduction in the casual pool will
increase workload in areas where they provide support, increase stress levels, and reduce service levels significantly. This will also have an
impact on absenteeism.
The reduction of support shifts for Patrol Teams would be impacted which is likely to have effect on the Full time members which will result in
some responsibilities going back to sworn Police officers
A reduction in budget would mean that these support shifts have to be reduced.
Workload support to Court will likely be affected as casuals assist with processing court packages.
Service levels will reduce and will be impacted by the City budget cuts. Other duties such as file retention and alarms registration will receive
significantly lower priority.
Performance Measurement & Reporting:
Impact on full time staff workload, annual leave coverages, sick leaves and term postings in Records Management unit. Reduced service
levels for Teams, Court, Police Information check, Alarms registration, member attended collision reports data entry, and any special project.
Delay in data entry for files which include linking addresses, people, vehicles, charges, release documents, reports, criminal records, queries.
Decrease in follow up with officers on a file resulting in impact of service delivery.
Delay in file disclosure to crown as a result of legislation resulting in potential non compliance with sensitive court packages
Reduction in frontline service delivery due to officers performing some of the clerical tasks currently supported by the casual pool.

City Council Decision:
Department: Lethbridge Police Service
Program:

School Resource Officers

2021

2022

Expenditure increase (decrease)

(910,000)

(910,000)

Net Expenditure ( Savings)

(910,000)

(910,000)

(910,000)

(910,000)

(910,000)

(910,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-6.0

-6.0

Non-Permanent

Objective(s):
City Council resolution #6.1 "Reduction in Corporate Expenses" where by the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following two
options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Community Engagement Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The School Resource Unit consists of five (5) police officers who work in partnership with 35 school sites shared between the Lethbridge 51
and Holy Spirit Catholic School Divisions and serve approximately 15,700 students. The School Resource Unit is often the first point for contact
between the police, high risk youth(s) and vulnerable communities and these interactions can shape and influence future behaviors and crime
within the City. The function of the School Resource Unit is to sustain a collaborative school based coalition that addresses issues facing health
and safety which have legal implications. The goals of the School Resource Unit can be summarized as: 1) Enhance communication and
collaboration between the Lethbridge Police Service and the Lethbridge 51 and Holy Spirit Catholic School Divisions, and 2) Coordinate and
nurture a safe and healthy community through the development of effective relationships, resources and responses. In 2019 members of the
School Resource Unit participated in 92 school lockdown practices, 32 VTRAs (student threat assessments), 77 investigations resulting in
criminal charges, 1033 investigations that were mediated and resolved without criminal charges which freed up the court system.
Proposed Implementation Strategy:
Eliminating the School Resource Unit would result in multiple negative impacts for the Service but more importantly the citizens of Lethbridge
because there would be an increase in calls for service which will ultimately result in longer response times. Patrol Officers do not have the
specialized training (threat assessment, etc) and rapport with students and staff and will respond to calls for service differently than an School
Resource Officer. The Youth Criminal Justice Act places a great deal of emphasis on extrajudicial sanctions and measures that are time
consuming and requires a large amount of follow up. The School Resource Officers are in perfect positions to fulfill the extra responsibilities of
the Youth Criminal Justice Act. 3) Students, school staff, and parents will not have the same opportunity to humanize police officers if the
School Resource Unit is eliminated. Multiple community partnerships and programs will be discontinued if the School Resource Unit is
eliminated, such as a strong partnerships with AMA, Southwest Child Services, Lethbridge Family Services, Holy Spirit Catholic School
Division, Lethbridge 51 School Division, Lethbridge Boys and Girls Club, Big Brothers and Sisters, BLAST, CARE Program, Sifton Youth
Services, Woods Homes, Community Corrections, High Risk Youth Committee, Youth Court Docket, Youth Probation, North American Center
for Threat Assessment and Trauma Response (NACTATR), and the Collaborative Community Safety Team (CCST).
Performance Measurement & Reporting:
The elimination of the School Resource Unit can result in an increase in property damage in the schools and surrounding areas, an increase in
risk for students and staff of violence or threats of violence, drug use in and around schools, increase in the criminal activity by students
outside of school hours because of the loss of police/student rapport and relationship, an increase in calls for service from the schools that
patrol officers will be required to respond to, without the same level of training and time availability as patrol officers are already very busy and
a decreased feelings of safety among students and school staff, resulting in reduced public trust and confidence knowing that the youth are
being looked after and their best interests are paramount.

City Council Decision:
Department: Lethbridge Police Service
Program:

Community Resource

2021

2022

Expenditure increase (decrease)

(150,000)

(150,000)

Net Expenditure ( Savings)

(150,000)

(150,000)

(150,000)

(150,000)

(150,000)

(150,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution #6.1 "Reduction in Corporate Expenses" where by the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following two
options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Community Resource Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The Community Resource Unit consists of two (2) police officers a Community Resource Liaison Officer and the Cultural Diversity Officer, this
initiative will reduce 1 member. The Community Resource Liaison Officer is responsible for quality of life related calls for service as well as
public and community engagements meant to foster positive community and relations. These types of calls require extra attention and time in
order to reach positive long lasting solutions. In addition, the Officer maintains and coordinates multiple initiatives and partnerships that include
the BRZ, Crime Stoppers, Crime Prevention, Community Education Program, Cooperative Policing and Retail Industry Crime Initiative, Crime
Prevention Through Environmental Design (CPTED), Neighbourhood Watch, Alberta Community Crime Prevention Association (ACCPA), the
Bike Index Registry, and the Ride-along program. Additionally, the Community Resource Officer champions the LPS 1/2 Marathon, an event
that contributes a significant amount of financials to charities. The Cultural Diversity Officer maintains strong partnerships with the Lethbridge
College, the University of Lethbridge, the Lethbridge Seniors Centre Organization, the Lethbridge Elder Abuse Resource Network (LEARN),
the Alberta Hate Crime Committee, the Peigan RCMP Detachment, the Blood Tribe Police Service, the Calgary Police Service Diversity Unit,
Lethbridge Family Services, Immigrant Services, the Blackfoot Canadian Cultural Society, the Sage Clan, the Sik-ooh-kotyoki Friendship
Centre and the LGBTQ2S community.
Proposed Implementation Strategy:
Eliminating the Community Resource Unit would result in negative impacts for both the Service and the citizens of Lethbridge. Eliminating this
partnership would increase frustrations from local and neighbouring communities. Recently leaders within the Indigenous community have
openly showed their trust and willingness to partner with the police through invites to religious ceremonies etc. New immigrants into Canada
living in the Lethbridge community would not receive the educational opportunity to be introduced to Canadian laws and culture, such as "You
And The Law" .This position may place senior citizens at a greater risk of fraud and abuse. These calls for service would have to be
investigated by Patrol Operations. The partnership with LEARN would also be removed, creating additional frustration and workload stress to
Patrol Operations. The Cultural Diversity Officer provides supports for community members and advises the Hate Crimes Committee of issues.
With community incidents such as the recent closure of the SCS and pop-up demonstrations there is an increasing need to have a dedicated
officer with specific viewership and knowledge of community and cultural concerns. Lastly, these units shared mandate is to reach out to
marginalized and vulnerable members of the community that are often neglected.
Performance Measurement & Reporting:
Eliminating a community resource position has a direct impact on community and can result in a loss of relationships of trust and partnership
with various community and cultural groups within the city and neighbouring communities. The community, specifically marginalized groups,
will feel that their concerns are not heard. The work done in these units will be shifted to patrol officers, resulting in increased work load .The
success of this initiative can be determined through public surveys and comments from our stakeholders and the citizens of Lethbridge.

City Council Decision:
Department: Lethbridge Police Service
Program:

Criminal Investigation Division

2021

2022

Expenditure increase (decrease)

(284,000)

(284,000)

Net Expenditure ( Savings)

(284,000)

(284,000)

(284,000)

(284,000)

(284,000)

(284,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-2.0

-2.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating two sworn member positions assigned to the Lethbridge Police
Service Criminal Investigation Division - Crime Suppression Team and Priority Crimes Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
This initiative involves police officer positions assigned to the Lethbridge Police Service Criminal Investigation Division providing public safety
and investigation of criminal offences.
The Crime Suppression Team (CST) is responsible for investigating crimes related to the Criminal Code, Controlled Drugs and Substances
Act, and negative behavior within high crime areas of the city.
The Priority Crimes Unit (PCU) is responsible for investigation of criminal offences related to the Criminal Code, specifically property related
offences and those involving high risk and prolific offenders.
Proposed Implementation Strategy:
It is anticipated that reducing the size of the Crime Suppression Team would have a significant impact on the operational ability of the team to
address negative unwanted behaviour, and criminal activity. Certain investigational techniques require proper resources to be effective and
efficient. With less police officers assigned to the team, productivity will decrease and there will be increased negative perceptions that police
are not addressing communities concerns.
It is anticipated that a reduction in resources in the Priority Crimes Unit will have a negative impact on its ability to investigate complex property
related crime, and to provide support to other areas of the police service. With reduced resources, there would be decreased focus on the
monitoring of prolific offenders.
Decreased attention to prolific offenders will likely result in an increase in property related crime within the City and a decrease in the
confidence the public has in the police service to address crime in their community. A reduction in resources would result in the inability to
effectively monitor high risk offenders, creating an increased risk to the community.
With decreased resources in the Priority Crimes Unit, more property related occurrences would need to be investigated by patrol officers,
resulting in increased workload, stress, mental health issues and sick leave.
Performance Measurement & Reporting:
Regular monthly reporting which is presented at the monthly Police Commission meetings.
The anticipated negative change in public perception and criminal behaviour could be reported by potential public survey.
In just over eight months since its inception, the Crime Suppression Team has charged 152 individuals with 484 offences, and seized 93
weapons, including 7 firearms. The team has seized over $363,000 in drugs, $550,000 in property, and $168,000 in cash proceeds of crime.
It is anticipated that reducing the size of the Crime Suppression Team would have a significant impact on the operational ability of the team to
address negative unwanted behaviour, and criminal activity.
It is anticipated that a reduction in resources in the Priority Crimes Unit will have a negative impact on its ability to investigate complex property
related crime, monitor prolific/high risk offenders and provide support to other areas of the police service.

City Council Decision:
Department: Lethbridge Police Service
Program:

Financial Services Option 2

2021

2022

Expenditure increase (decrease)

(93,000)

(93,000)

Net Expenditure ( Savings)

(93,000)

(93,000)

(93,000)

(93,000)

(93,000)

(93,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian member position assigned to the Lethbridge Police
Service Financial Services section.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
This position impact members of the Service, and designated vendors and customers. It contributes to the integrity and effectiveness of the
Service through its management of authorized product purchases and deliveries.
Collects and forwards invoices/packing slips to Purchase and Finance for payment, financial reports, processes and audits accounts
payable/receivable, projection of year end variance, and projects reporting
Conducts periodic inventory checks, maintains records and prepares analysis as requested.
Provide financial analysis through reporting, monitoring and reconciling.
Prepare and maintain financial reports and statements for externally funded positions and grants; assist in the development of and
responsibility for the compilation of operating and capital budget.
Proposed Implementation Strategy:
Reduction in service with reduced or modified work plan which will increase work load on the staff leading to potential stress and time lost.
Reduced service levels will impact members for critical equipment and supply needs and management of authorized product purchases and
deliveries.
Reduction in invoice payments and o Purchase and Finance for payment, financial reports, processes and audits accounts payable/receivable,
projection of year end variance, and projects reporting
Reduced level of financial analysis through reporting, monitoring and reconciling for Police Executives, Finance Committee and Commission.
Performance Measurement & Reporting:
This will impact on the service delivery of purchases including uniform and supplies for Police members and civilian within the service.
Reduced service levels will impact members for critical equipment and supply needs and management of authorized product purchases and
deliveries.
Reduction in invoice payments and o Purchase and Finance for payment, financial reports, processes and audits accounts payable/receivable,
projection of year end variance, and projects reporting
Reduced level of financial analysis through reporting, monitoring and reconciling for Police Executives, Finance Committee and Commission.

City Council Decision:
Department: Lethbridge Police Service
Program:

Patrol Teams

2021

2022

Expenditure increase (decrease)

(650,000)

(650,000)

Net Expenditure ( Savings)

(650,000)

(650,000)

(650,000)

(650,000)

(650,000)

(650,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-5.0

-5.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Field Operations Division.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
Patrol Officers are the first responders representing the police service and they perform numerous activities to assist, serve and protect the
general public and the community.
Their major responsibilities include conducting investigations, obtaining, verifying and documenting information/statements provided by victims,
accused persons or witnesses, gathering, evaluating, and maintaining continuity of evidence, and consulting legal statutes and appropriate
authorities to determine charges and procedures.
Effecting arrests and executing search warrants, and dealing with property crimes, economic crimes, emergency situations such as injury
accidents, crimes in progress, and crimes against persons such as major assaults, sexual assaults and weapons offenses.
Proposed Implementation Strategy:
The impact of reducing patrol operations personnel would have a very detrimental impact on the citizens of Lethbridge and the police service.
Patrol teams are currently operating at a capacity that is very taxing and further reduction would result in calls for service remaining in pending
longer, response times for emergency situations would rise, proactive policing efforts would diminish, overtime would increase and further
evaluation would be needed to determine which calls for service Lethbridge Police Service would be capable of responding to. The factor that
is difficult to quantify, but a concerning factor is the added stress and toll the pace of patrols has on members, especially if team strength is
reduced.
Performance Measurement & Reporting:
Understanding and measuring the impact of reducing patrol operations can be measured through public surveys and the statistical data that
LPS gathers such as response times for the different priorities of calls for service, but most importantly the emergency calls.
Overtime will be a factor as there will be an increased strain on the number of officers patrolling at a given time due to sick time, stress and
illness leaves, holidays, ETO, training on shift and other forms of leave.

City Council Decision:
Department: Lethbridge Police Service
Program:

Quality Assurance and Audits

2021

2022

Expenditure increase (decrease)

(160,000)

(160,000)

Net Expenditure ( Savings)

(160,000)

(160,000)

(160,000)

(160,000)

(160,000)

(160,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Quality Assurance and Audit Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
"The Sergeant of Quality Assurance, Audits and Accountability is responsible to ensure that prescribed policies, procedures and processes are
being adhered to at all levels within Lethbridge Police Service.
The Sergeant participates in the LPS OH&S program, is responsible for the Property & Exhibits Unit. They also participate in Committee
meetings as required.
They oversee LPS Inspections, Audits and reports to ensure quality, data integrity, and compliance with legislation and policy and procedures.
As well as any other duties and responsibilities assigned by the Staff Sergeant Support Services Division.
This Sergeant position currently ensures the completion of mandatory audits required by policy, Alberta Provincial Policing Standards and the
Commission on Accreditation for Law Enforcement Agencies (CALEA) standards. The Sergeant is also responsible for OHS Incident reports
which require review. Additional responsibilities are the supervision of the Property and Exhibits Unit and the FOIP Disclosure Unit. This Sgt
also acts as a Liaison between PSCC and LPS for issues or concerns.
Proposed Implementation Strategy:
This position is essential to ensure compliance with policy, quality assurance and ensuring trust building within the community.
The possibility to delegate the OHS incident reports to Facility and Vehicle maintenance or Human Resources which may result in timely filing
of the report and to take necessary actions, however there is benefit of a sworn member conducting the as many incidents are related to some
sort of police action.
Staff supervision within the Property and Exhibits Unit and the FOIP Disclosure Unit would be limited would be reduced with a direct
supervisor which could impact employee performance and stress levels within the units. The completion audits are necessary for compliance to
the many standards that are mandated by both APPS and CALEA. If compliance I not maintained this would have an impact on the overall
service delivery provide by the Police Service to the community.
The audits and incident reports are timely and need to be completed so if this is not delegated or managed it would have again have an impact
to many of the policing standards as well as OHS standards. The PSCC liaison position is important to alleviate miscommunications and
continuing partnerships.
Performance Measurement & Reporting:
Measurable outcomes of Quality Assurance, Audits and Accountability, compliance with LPS OH&S programs. The lack of participation in
committee meetings with important stake holders. Further measurable outcomes would be data quality and integrity, and compliance with
legislation and policy and procedures.
The completion of mandatory audits required by policy, provincial and CALEA standards as well as OHS Incident reports would be measured
on the completion timelines.

City Council Decision:
Department: Lethbridge Police Service
Program:

Traffic Response Unit

2021

2022

170,000

170,000

Expenditure increase (decrease)

(360,000)

(360,000)

Net Expenditure ( Savings)

(190,000)

(190,000)

(190,000)

(190,000)

(190,000)

(190,000)

Revenue decrease (increase)

Funding (Savings):
Taxation

Effect on person years

Permanent

-2.0

-2.0

Non-Permanent

Objective(s):
City Council resolution #6.1 "Reduction in Corporate Expenses" where by the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following two
options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a core service. This initiative involves eliminating the Sworn member position assigned to the Lethbridge Police
Service Traffic Unit.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The constables primary responsibilities include traffic enforcement, collision investigation, impaired driving investigation, investigation and
problem solving of re-occurring traffic complaints initiated by the citizens of Lethbridge.
The Sergeant i/c of the Traffic Response Unit supervises all eight constables in addition to managing the Photo Radar Program, LPS vehicle
fleet (100 vehicles), Collision Reporting Centre, LPS Vehicle Impound, Impaired Driving Program, Collision Reconstructionists and Collision
Analysts, in car camera program, Select Traffic Enforcement Program, Narcan and multiple other tasks associated to Traffic Safety.
Proposed Implementation Strategy:
Reduction of position within Traffic Response Unit will have a significant impact on road safety within the City of Lethbridge.
Traffic enforcement continues to be a key component to traffic safety and if the Traffic Response Unit is eliminated this will amount to
approximately 5,700 fewer violation tickets issued every year.
Impaired driving detection will be impacted as these types of investigations will be left to patrol teams to investigate when they have time. The
Traffic Response Unit contributes the bulk of all impaired driving investigations.
Performance Measurement & Reporting:
The success of the initiative to eliminate the Traffic Response Unit will be measured by calculating changes in property damage collisions,
injury collisions, fatal collisions, impaired driving investigations and traffic complaints initiated by the citizens of Lethbridge.
Reduction in revenue.

City Council Decision:
Department: Lethbridge Police Service
Program:

WATCH

2021

2022

Expenditure increase (decrease)

(500,000)

(500,000)

Net Expenditure ( Savings)

(500,000)

(500,000)

(500,000)

(500,000)

(500,000)

(500,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

-4.5

-4.5

Objective(s):
City Council resolution # 6.1 "Reduction in Corporate Expenses" where by the City Manager investigate and report back to Council through the
Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following two
options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian position assigned to the Lethbridge Police Service
(LPS) that is the part of NPI from 2019-2022 Budget (N-39).
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship and Economic Prosperity.
Background:
The Watch has grown into a downtown support service that provides safety and assistance to everyone who utilizes the downtown core. The
Watch provides a service to the community without the need for police to attend (preventative welfare checks & assistance to homeless,
addicted and vulnerable populations). The Watch could be viewed as an example of the "defund police" movement, that LPS has already
implemented. The mandate of the Watch includes, being a community resource to connect those in need with services. Act as eyes and ears of
emergency and social services. Be highly visibility to enhance and promote safety and communication within the downtown of Lethbridge.
Proposed Implementation Strategy:
The initial implementation strategy as a result of the proposed budget reduction is the elimination of paid staff positions of the Watch. The
positions consist of the Manager and the Team Leads. This implementation would require police resources to oversee and manage the current
allotment of 26 volunteers. Based on the mandate of the program, the teams of volunteers require supervision during their shifts in the
downtown of Lethbridge. This would require additional police resources to facilitate. As a result, the program in this form would contradict part
of the role of the Watch, which is to assist in freeing up more police resources for police specific calls for service. Citizens would return to
calling police about non-criminal matters that require police or alternative resource response. The model may not realistically be sustainable
with police resources and as a result would cause the collapse of the program. Without the program, Police and EMS resources would be
required to investigate more opioid related overdose deaths that may have been prevented by Watch team members. In the months of June,
July and August 2020 alone, Watch members saved 22 lives by providing lifesaving measures for suspected overdoses . With the collapse of
the program the marginalized community would be left without support and assistance for large periods of time that was previously filled by The
Watch. Business owners, downtown employees and visitors would be left to manage negative behaviors in their own way, or call on police
resources to manage these behaviors although not unlawful. The elimination of the Watch would result in the potential decrease in service
levels Police provide to the community as front line Police Officers time would be spending more time on the non core services currently
provided by Watch.
Performance Measurement & Reporting:
The performance measurement of this implementation would be the results of the public satisfaction survey on the perception of safety as it
relates to downtown Lethbridge with any observed changes in the responses. There would be reduced partnerships with multiple social
agencies and stakeholders to provide support to those vulnerable persons. The resources, social agencies and stakeholders include but are
not limited to the following: domestic violence housing, shelter accommodations, COVID-19 isolation facilities, SAGE Clan, and FASD support.
With no availability of the SAFEWALK program along with the decrease in a proactive presence, there would be an impact on public safety and
the desire for the public to attend the downtown area (businesses impacted). There would also be a decrease in ability of providing life saving
measures to those who have overdosed on opioids, which in turn has the potential increase in related deaths.

City Council Decision:
Department: Lethbridge Police Service
Program:

Administrative Assistant-Deputy Chief and Inspectors Option 2

2021

2022

Expenditure increase (decrease)

(100,000)

(100,000)

Net Expenditure ( Savings)

(100,000)

(100,000)

(100,000)

(100,000)

(100,000)

(100,000)

Funding (Savings):
Taxation

Effect on person years

Permanent

-1.0

-1.0

Non-Permanent

Objective(s):
City Council resolution # 6.1 ""Reduction in Corporate Expenses"" where by the City Manager investigate and report back to Council through
the Finance Committee at their November 23, 2020 meeting, ways and means to enact a corporate-wide expense reduction on the following
two options:
1. 5% overall reduction in corporate expenses; and
2. 10% overall reduction in corporate expenses;
This reduction initiative is a non core service. This initiative involves eliminating the civilian member position assigned to the Lethbridge Police
Service Administrative Services Division.
Which City Council or organizational goals is this initiative aligned with:
Accountable Leadership, and Financial Stewardship.
Background:
This initiative involves eliminating the Administrative Assistant to the Deputy Chief and Inspectors.
The position entails a wide variety of confidential, executive secretarial and administrative duties for the Deputy Chief and Divisional Inspectors
within the Office of the Chief of Police. The Administrative Assistant provides administrative support to the Deputy Chief and Divisional
Inspectors; along with coordinating file administration, appointments, meetings, and conference and travel arrangements. The Administrative
Assistant relieves the Chief¶s Executive Assistant in their absence
The Administrative Assistant function impacts members of the Service, other agencies, and the public. It contributes to the integrity and
effectiveness of the Service by creating a professional office environment, managing the workload of the Deputy Chief and Divisional
Inspectors to minimize unproductive efforts, ensuring confidentiality in the operations of the Executive, and assisting in managing special
events to ensure the Service retains its professional image with partners, the Commission and the Community.
Proposed Implementation Strategy:
There would be a negative impact on service leaves both internally and externally to the organization.
It would result in more administrative duties being downloaded onto the Chief's assistant, the Deputy Chief, and Divisional Inspectors.
Ultimately, the additional responsibilities would take each of the above listed staff members away from their core duties in order to accomplish
the duties performed by this position.
This increased workload can contribute to increased stress, fatigue, and illness of those staff requiring to take on these additional
responsibilities.
Performance Measurement & Reporting:
Employee feedback and performance evaluations already in place.

LETHBRIDGE POLICE SERVICE
BAU report for the period ended Septemeber, 2020
YEAR Entity CITY BAU #
2018
2018
2018
2019
2019
2019
2020
2020
2020
TOTAL

LPC
LPS
LPS
LPS
LPC
LPS
LPS
LPS
LPC

710-174
710-215
710-3
710-033
710-1
710-2

DESCRIPTION
Police Commission Surplus
Major Case Overtime
Employee Wellbeing
Civilian Term Position
Police Commission Surplus
LPA Contract
Training
Body Worn Camera/In Car
Police Commission Surplus

AMOUNT

COMMNETS

17,000
250,000
107,584
88,000
37,000
411,522
300,000 New from 2020-waiting City Manager approvals
245,000 New from 2020-waiting City Manager approvals
10,000 New from 2020-waiting City Manager approvals
1,466,106

