
 

 

 
LETHBRIDGE POLICE COMMISSION MEETING 

AGENDA 
Wednesday, February 23, 2022 

Council Chamber, City Hall 
 6:00 pm  
 

We are committed to keeping our meeting open to the public. We do, however, have 
an obligation to meet the safety requirements imposed by the Alberta Government 
regarding mass gatherings. These requirements will be met based on physical 
attendance of Commission Members, Lethbridge Police Service Executive, support 
staff, members of the public and media. 
  
1. Meeting Called to Order 

 
2. Reconciliation Statement  

 
3. Conflict of Interest Declaration  

 
4. Consent Agenda 

 
Items listed under the Consent Agenda will be approved by one motion without 
debate. There will be no separate discussion of these items unless a request is made 
prior to the vote on the motion. Items containing issues or matters that require 
review, or which present a conflict of interest for Commission Members, must be 
removed from the Consent Agenda and considered separately. 
 
a. Minutes of January 26 2021 Police Commission Meeting 
 
 

5. Approval of Agenda 
 

 
6. Recognition 

a. Welcoming of New Commission Members Walgama and Piquette 
b. Commissioning of Police Chief 
c. Thank you to Deputy Police Chief Boyd 

 
7. Presentations 

 
8. Standing Items 

 
a. Criminal Investigation Division Update – Acting Inspector Christos 
b. Support Services Division Update – Inspector Walper 
c. Field Operations Division Update – Inspector Dobirstein 
d. LPS Month in Review – Inspector Dobirstein 
e. Monthly Compliments – Chief Mehdizadeh 
f. Update on Lethbridge Police Service Action Plan – Chief Mehdizadeh 
 

9. Reports 
a. Professional Standards Annual Report – Deputy Chief Boyd 
b. National Police Force Presentation on Alberta Provincial Police Service – 

Commissioner Middleton-Hope 
 
11. Committees 



 

 

 
a. Finance Committee 

a. Police Commission Budget 2022 
b. Police Commission BAU 

b. Human Resources Committee 
c. Policy and Governance Committee 

a. Lethbridge Police Commission Action Plan Progress Report 
d. AAPG Update – April 29-30, 2022, in St. Albert 

a. Nomination of Commissioner Hopf to the Provincial Board 
b. Registration 

 
 

12. Inquiries from the Public 
 
 

13. Closed Session 
 
 
Closed Session – Commission Members Only 

 
 

      Closed Session – with Lethbridge Police Executive 
 
 
14. New Business 

a. Appointment to Committees 
 

 
15. Next Meeting 

a. Special Meeting of March 16, 2022 – Governance Session  
b. Regular Meeting of March 30, 2022 
c. Notice of Potential Upcoming Items 
 
 

16. Meeting Adjournment     



























































PACT Team 

The following appreciation was passed along by Cst Schoenroth: 

Tonight I went to a call where XXX XXXX called concerned her friend XXX XXX was not in a good 

state of mind and becoming a chronic drug user. She explained her friend XXXXX and her grew 

up together, but in the last year or so she has seen XXXXX go down a really bad road - fueled 

largely by depression, drug use and her relationship with XXXX XXX. XXXXXXx requested police 

attend and speak with XXXXX to try and get her help. I requested the assistance of PACT RSW 

Sidney Wolfe for the call. 

 We spoke with XXXXX for about 1-1.15 hours in her residence. Sidney did an awesome job 

building a connection with XXXX and by the end, she appeared to be open to the idea of getting 

help, was provided with the proper resources and Sidney stated he would be following up with 

her later this week. 

Having the PACT available was critical in effectively dealing with this call. I believe if PACT would 

not have been there or available, a couple police officers trying to offer resources to XXXX would 

have been far less effective. 

Whether or not XXXXX follows through with treatment is on her, but I feel having the PACT unit 

available, assisting and following up with her far increases the probably of success in this 

intervention. I believe the PACT unit carries its weight in gold and should the opportunity ever 

arise, it should be expanded without hesitation. I wanted to send this to all of you because I was 

hoping you could send this to anyone who has a vested interest in the future of what the PACT 

unit is to look like.”. 









































Professional Standards 
Unit

Sgt. Basso

Sgt. Meyers

Chief of Police

Shahin Mehdizadeh

Interim Deputy Chief

Scott Boyd 

Lethbridge Police Commission

Public Complaints Director

Rachel Hopf



Our Story . . .

• 20.79% File Increase Year‐over‐Year
• 0.002% of all police interactions result in 

allegation of police misconduct 
• 27% Sustained (5 files)
• Above Average Public Compliments



Themes . . .

• Unauthorized Access

• Deficient Investigations



Statutory Investigations

• Four statutory investigations were 
commenced in 2021
– ASIRT investigating three
– RCMP investigating one

• All investigations remain open
• By comparison 2020 had six statutory 

investigations and 2019 had five statutory 
investigations 



Valued Partnerships . . .

• ASIRT has 11 files involving LPS Officers
• 2 are Other LEA
• 1 is with Crown for Review



Bias‐Based Policing Complaints

Biased Based Policing Complaints 2019 2020 2021

Total 1 0 0

A result of ‐ Traffic Contacts 0 0 0

A result of ‐ Field Contacts 0 0 0



Questions?



 
Lethbridge Police Commission 

 
Briefing Note  

 
Date:   February 3rd, 2022 

   
From:   John Middleton-Hope DEC, BA, MCE 

Councilor | Lethbridge City Council 
Lethbridge Police Commission 
P: 403.329.7327 
E: john.middleton-hope@lethbridge.ca 
A: Floor 2, City Hall 910-4th Avenue South, Lethbridge, AB, T1J 0P6 

Subject:   National Police Force Presentation on APPS Proposal 
 
 Two RCMP members Kevin Halwa and Jeff McGowan had an opportunity to present the NPF 
assessment of transitioning to a Provincial Police Service from the RCMP.  Their presentation presented 
mostly numbers from the Price Waterhouse Coopers report released by the GOA in the fall of 2021. 
 
 Financial numbers are largely unknown but both members made a case to retain the RCMP 
largely predicated on emotional reasons (we have had the RCMP for 150 years, fix the problems, don’t 
thrown the baby out with the bathwater). I asked questions in regard to an enhanced model in which the 
deployment of personnel might be done on a regional policing basis with fewer detachments, how could 
governance be enhanced through a Police Commission based model and would the NPA support the 
subjugation of the RCMP to the Alberta Police Act and Police Service Regulations? They felt there were 
adequate controls in place currently, which in fact if you are a Grand Prairie or Red Deer that is not the 
case.  
 
 Understandably they want to promote a very positive image of the RCMP and that most of Alberta 
does not want to change from the RCMP as the Provincial Police Service to any other model.  They cite 
costs, logistics (hiring sufficient personnel) and compared transitioning from RCMP in Surrey BC to 
municipal policing in which cost overruns are substantial.  What this does not consider is the down 
stream costs and benefits (lower costs in the long run and after transitional costs are fully repaid, they 
are lower).  What is not considered is the increase in RCMP wages and that any new model (RCMP or 
APPS) policing costs would be born by municipalities so regional models make sense. 
 
 Unless the RCMP are willing to address rural crime, recruiting issues, transfer issues (9 months 
for a replacement to arrive unless a promoted replacement which could be longer) governance 
(subjugated to local police commissions) and better local control of detachment selection and lastly 
accountable to the Alberta Police Act and Regulations, this argument will continue to be clouded over 
which is the best model and which is the most affordable.  

Proposal: 
 
 It is recommended the Lethbridge Police Commission accept this as information only.   



Lethbridge Police Commission 
Proposed Budget

Budget Actual
Budget Vs 

Actual
Proposed

Account # Description 2021 2021 2021 2022 Comments

77350.5020.100 Regular Wages 0 0 0 32,175

Based on 975hr/year which is 50% of ( 
Full time‐ 37.5/week*52= 1950 hours), $ 
33/Hr.

77350.5125.100 Employer Contributions    0 0 0 7,802 Benefits based on 24.25%

77300.5240.101 Convention & Travel 2,000 250 1,750 18,900
Based on four LPC members attending 
AAPG, CAPG and CAROLE conferences 

77300.5240 Training/Educate Direct Costs    1,000 5,496 (4,496) 5,000
77300.5350.101 Cellular Telephone    400 542 (142) 550

77300.5375.100 Special Services & Studies    5,000 9,199 (4,199) 5,000
2021 costs included the Communication 
strategist costs ‐ one time costs 

77300.5400 Memberships & Subscriptions    1,600 3,076 (1,476) 3,000
77300.5435.100 Supplies    500 626 (126) 500
77300.5435.105 Meeting Costs    500 489 11 1,500 Includes meals and security 
77300.5370.100 Legal 20,000 15,307 4,694 20,000

77300.5380.100
Contractual Services‐Website 
and LPC email licensing 300 752 (452) 2,000

77300.6220.101 Funds To Gen Cap‐GST    200 438 (238) 300
Total Operating Budget 31,500 36,174 (4,674) 96,727

Total BAU 57,000        ‐                    

TOTAL POLICE COMMISSION BUDGET (Incld BAU) 88,500        40,848           (4,674)                 96,727         

Above Budget  65,227
BAU draw down (52,326)
Short fall 12,901

Budget 2023‐2026
Legislative Assistant  1 FTE



Salary 64,350 $33/hr 1950hr/year‐full time
Benefits 15,605 24.25%
Annual Cost ‐2023 79,955
Annual Cost ‐2024* 81,554
Annual Cost ‐2025* 83,185
Annual Cost ‐2026* 84,849
Additionl ask  ( 2023‐2026) 329,543
*Year 2024 and onward include 2% wage increase
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