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LETHBRIDGE POLICE COMMISSION MEETING
AGENDA
Wednesday, February 23, 2022
Council Chamber, City Hall
6:00 pm
We are committed to keeping our meeting open to the public. We do, however, have
an obligation to meet the safety requirements imposed by the Alberta Government
regarding mass gatherings. These requirements will be met based on physical
attendance of Commission Members, Lethbridge Police Service Executive, support
staff, members of the public and media.
1.

Meeting Called to Order

2.

Reconciliation Statement

3.

Conflict of Interest Declaration

4.

Consent Agenda
Items listed under the Consent Agenda will be approved by one motion without
debate. There will be no separate discussion of these items unless a request is made
prior to the vote on the motion. Items containing issues or matters that require
review, or which present a conflict of interest for Commission Members, must be
removed from the Consent Agenda and considered separately.

a. Minutes of January 26 2021 Police Commission Meeting
5.

Approval of Agenda

6.

Recognition
a. Welcoming of New Commission Members Walgama and Piquette
b. Commissioning of Police Chief
c. Thank you to Deputy Police Chief Boyd

7.

Presentations

8.

Standing Items
a.
b.
c.
d.
e.
f.

Criminal Investigation Division Update – Acting Inspector Christos
Support Services Division Update – Inspector Walper
Field Operations Division Update – Inspector Dobirstein
LPS Month in Review – Inspector Dobirstein
Monthly Compliments – Chief Mehdizadeh
Update on Lethbridge Police Service Action Plan – Chief Mehdizadeh

9.

Reports
a. Professional Standards Annual Report – Deputy Chief Boyd
b. National Police Force Presentation on Alberta Provincial Police Service –
Commissioner Middleton-Hope

11.

Committees
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a. Finance Committee
a. Police Commission Budget 2022
b. Police Commission BAU
b. Human Resources Committee
c. Policy and Governance Committee
a. Lethbridge Police Commission Action Plan Progress Report
d. AAPG Update – April 29-30, 2022, in St. Albert
a. Nomination of Commissioner Hopf to the Provincial Board
b. Registration
12.

Inquiries from the Public

13.

Closed Session
Closed Session – Commission Members Only
Closed Session – with Lethbridge Police Executive

14.

New Business
a. Appointment to Committees

15.

Next Meeting
a. Special Meeting of March 16, 2022 – Governance Session
b. Regular Meeting of March 30, 2022
c. Notice of Potential Upcoming Items

16.

Meeting Adjournment
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Criminal Investigation Division Update for Commission
February 23, 2022
Crime Suppression Team (CST):


CST assisted patrols, other units within the service, and worked on their own projects including
targeting individuals dealing drugs to Lethbridge’s most vulnerable population around the Shelter
and in the downtown core.

Monthly Stats:
People arrested:
Criminal Code Charges:
CDSA Charges:
Provincial Acts:
Arrest Warrants executed:
Search Warrants executed:
Weapons Seized:
Vehicles Seized/Recovered:
Value of Drugs Seized:
Value of Property Seized/Recovered:
Cash Seized/Recovered:

9
10
9
2
5
2
1
2
$1,979.00
$62,368.44
$4,511.50

Domestic Crimes Unit (DCU):


Cst. Joel Odorski started in the unit in early January. Joel is in his 16 th year with LPS and will be a
welcome addition to the Domestic Crime Unit.



The Domestic Crime Unit reviewed 239 domestic related files with a total of 16 incidents followed
up on by investigators.



DCU investigated one individual who had previously been convicted of domestic homicide in 2014.
While out on parole in Lethbridge in July 2021, this offender assaulted his new partner and her
children dozens of times and the victim only came forward in January with this information. This
offender now faces 13 new criminal charges and is currently incarcerated in Drumheller
Penitentiary.



Another violent offender assaulted his common law wife to the extent that she required facial
surgery in hospital. This high risk offender is currently in custody awaiting trial and DCU investigators
will continue to monitor through the court process.



DCU investigated an incident where an accused lit her apartment on fire after fighting with her
common law with her children in the home. The fire was contained to a small area on the carpet
and wall and damage was not as serious as it could have been. The accused was released from
custody and is awaiting a court date at the end of February.
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Criminal Investigation Division Update for Commission
February 23, 2022
Economic Crimes Unit (ECU):


ECU continued to assist Interpol with a money mule file. Additional Production Orders are being
sought to determine identity of account(s) victims’ money was forwarded to.



ECU continued with an identity fraud file with Wealth Simple – new Production Orders are being
sought to obtain information on the accounts that had been linked to the subject account.



ECU is working on a new educational PowerPoint for senior citizens.



ECU had started an investigation involving the reports of fraudulent dealings within a mechanic shop
with of complaints included theft, fraud, forgery, uttering forged documents, possession of proceeds
of crime, and taking money without completing the agreed upon work.

Priority Crimes Unit (PCU):


Members of the Priority Crimes Unit (PCU) High Risk Offender Unit (HRO) with assistance from the
Patrol Operations Division worked in conjunction with Lethbridge Parole Office to locate and
execute a parole warrant for a prolific southern Alberta property crime offender.



PCU assisted the Patrol Operations Division with the execution of a search warrant at a north
Lethbridge address. As a result of the warrant, PCU was able to arrest several subjects found on
outstanding warrants stemming from property related offences.



PCU took over carriage of a downtown Lethbridge Theft from Motor Vehicle file where over $12,000
cash was stolen. With assistance from the Crime Suppression Team and local partners, a female was
arrested and charged with several offences. A portion of the monies was recovered as well.



PCU concluded an investigation where a southern Alberta man was charged with Trafficking in
Stolen Property and Possession of Stolen Property after he listed several tools for sale on a social
media site that had previously been stolen from a west Lethbridge home under construction. A male
was charged and tools were returned to the lawful owner.

Monthly Stats:
People Arrested:
Criminal Code Charges:
Arrest Warrants Executed:
Parole Warrants Executed:
Search Warrants Executed:
Stolen Property Recovered:

11
9
9
1
1
$2,000
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Criminal Investigation Division Update for Commission
February 23, 2022
Violent Crimes Unit (VCU):


VCU investigators completed five child forensic interviews (CFI’s) in partnership with CCYAC and CFS.
o
o
o

Two were assistance to DCU investigators.
Two were assistance to patrols investigators.
One was for an investigation initiated in October 2021 involving multiple children and still
under investigation by VCU investigator.



VCU concluded a sex assault investigation initiated in December 2021 resulting in four charges
against an adult male for sexual offences against a female youth known to the offender.



VCU assumed an investigation from patrols to investigate allegations of possible human sex
trafficking of a female youth who was in Canada on a student visa as part of an exchange program
from an eastern European country. Follow-up investigation involved assistance with multiple
agencies including Luna CAC, CPS, RCMP, CBSA, and CFS. This youth is currently being cared for in a
foster home as arranged by CFS.



VCU assumed an investigation into an adult male who was reported missing to LPS. VCU was able to
determine this male was alive and in the US. He was avoiding contact with family, friends and
authorities, presumably to begin a new life. File has been concluded as a non-criminal occurrence.



VCU re-opened a previously investigated occurrence of sexual offences against a child. The
occurrence was originally reported to LPS in October 2021. Female youth eventually detailed their
disclosure and enough grounds were obtained for charges. The offender has refused to meet with
VCU and a warrant of arrest will be obtained.



VCU assumed an investigation into an adult male who had been reported missing to LPS in
December, reportedly not been seen for many weeks, if not months. During the investigation, VCU
obtained some loose information that led LPS members to search an industrial area in the belief the
male may be deceased in the area. The missing male was known to LPS as a homeless male with
substance abuse issues. During this search by LPS, the male was located deceased and he was later
positively identified during an autopsy. At this time, there is no evidence to indicate his death is the
result of foul play. The investigation continues.



VCU assisted patrols with warned interviews of two suspects who had been arrested after patrol
officers responded to a B&E/home invasion occurrence. One of the males was arrested with a
loaded, prohibited pistol in his possession. Both individuals provided statements and were charged
accordingly.
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Support Services Division Update for Commission
February 23, 2022
Recruiting Unit
Community Peace Officers (CPO)
Chief Mehdizadeh is finalizing the CPO contracts with the City of Lethbridge in order to provide them
with a permanent status and more competitive wages and benefits. We hope this will make the LPS CPO
program more attractive and competitive with candidates moving forward. Once this is completed, the
Recruiting Unit will advertise the changes and open a CPO hiring process with an anticipated opening
date no later than the end of February or start of March 2022.
Police Officers
Members of the Part-time Recruiting Unit have been assisting the Full-time officer with processing
applications. January 1, 2022 was the deadline for any applicants to be considered for the April 2022
Cadet Class. We are currently processing the 41 applications. LPS will continue to accept applications in
anticipation of a fall 2022 or winter 2023 class.
The LPS Female Boot Camp has concluded with its fourth session in January. The class was open to
twelve females hoping to gain knowledge surrounding physical training that will better prepare you for
the APREP physical test. The female attendees have had the opportunity to meet and work out with
some of our female members in the hopes of building relationships and providing support.
There is an upcoming APREP orientation date in mid-February being held in partnership with the
Lethbridge College. In our first attempt in January, we were unable to garner enough interest to make
the opportunity viable. This time, we changed our advertising focus and with the help of the College we
have confirmed 26 participants, 17 of which are diverse/female candidates.
On January 18, 2022, the Recruiting Unit, in cooperation with the Lethbridge College hosted an online
Behavioural Descriptive Interview Forum. The forum provided some hints, tips and tricks for this stage of
the application process. It was also open to anyone wanting general strategies for a successful job
interview. We had fifty participants sign up. LPS has received feedback from the College that the forum
was extremely well received. Plans are now being made to expand the forums on a more regular basis to
become another strategy used by the LPS Recruiting Unit.
The Recruiting Unit, in partnership with the Community Resources Unit, met with the University of
Lethbridge Indigenous student center leadership. We plan to meet with more of their employees and
hope to start a long-term partnership targeting indigenous applicants at a younger age to create a vision
for them to finish high school, attend post-secondary and enter the workforce.

1
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Support Services Division Update for Commission
February 23, 2022
Training Unit
CPO Van Hienen has completed his training and begins his FTO stage of training on February 10, 2022.
The FTO stage will be complete at the end of April 2022 (twelve weeks).
Module 1 re-certifications conclude at the end of this month including: CEW, Cooperative subject
control, Edged Weapon Defense. The Training Unit adjusted the training in the midst of Omnicron to
enhance COVID safety protocol measures.
Members of the Full-time and Part-time Training Unit continue to assist Taber Police Service by
supplying instructors and facilities for their program.
The Training Unit ran another POCM (Patrol Officer Casualty Management) course for LPS members. A
large majority of our front line staff are now trained in this area of expertise. The knowledge and
equipment provided in this course has primarily been used to assist members of the public who have
been injured. It was also used on our LPS member during the training accidental discharge in 2021.
A/Sgt. Kisinger has begun his secondment with the Training Unit as the Lead Facilitator for the April
2022 Cadet Class. LPS and Lethbridge College have already begun meetings to prepare for the April 4
start date.
RESPECT training was launched in November and is due for completion by March 31, 2022 for all
employees. 120 Employees have already completed the training. RESPECT focuses on recognizing and
addressing BAHD behaviours (Bullying, Abuse of power, Harassment, and Discrimination) and also
encourages bystanders and victims to intervene as the first step if they feel safe to do so. This training
supports and reiterates our ABLE training.

Ethics
The last scheduled date for sworn members to attend ABLE training was in January. 148 Police Officers
and all 7 CPOs have been trained in ABLE (155 Total). Police Officers that have not been available to
attend due to absences or illness account for the remainder. All future Police and CPO cadet classes also
receive ABLE training and these members will be scheduled in the next available training date. We have
now concluded our sworn member training dates. The civilian content module is still being developed by
ABLE and will be delivered to the remaining civilian employees once ABLE has released the module to
our instructors.
LPS ABLE Instructors have also been invited to teach at the Taber Cadet Academy in spring 2022 and are
assisting with delivering Ethics training to PSCC.
The Ethics Instructors trained in ABLE are meeting this month to plan additional steps required by the
ABLE curriculum such as an internal survey, and training to outside partners including the Commission.
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Support Services Division Update for Commission
February 23, 2022
The Watch (for the period January 1-31, 2022)
Operational Highlights
Police events account for 1% of our January activities, a trend which continues from 2021. In January,
The Watch involved police in 10 events which included three instances of locating suspected illicit drugs,
one instance where our team assisted people in exchanging information and making a report of a motor
vehicle collision, locating a suspected person from a description broadcast as a result of a suspected
offence, and locating a business with a broken glass doorway.
Nine EMS events in January, seven being opioid overdoses, and the other two as a result of a person
who had fallen and another who was unresponsive due to an undetermined condition. In the opioid
overdoses, The Watch Teams provided nasal Narcan and lifesaving first aid, deploying a total of eight
doses of nasal Narcan spray. On one day this past month, The Watch teams attended to three separate
incidents of people experiencing opioid overdoses. With seven such incidents in January, last year that
number of opioid overdose incidents was not reached until March of 2021.
In the past month there were 18 citizen phone calls to The Watch Walk Phone asking for information
and assistance, other than for Safe Walks. Location checks, wellness checks and assistance with people
exhibiting negative behaviours. Public service activities accounted for 96% of our activities in January.
This month there was one person supported for intake to detox and treatment services. There were 105
improperly disposed of needles that were located and reported for pickup and safe disposal.
Recruiting
The recruiting process is continuing with interviews, background checks and reference checks to fill
some Team Lead vacancies and increase the number of volunteers. Training for new Volunteers and
Team Leads is scheduled for the third week of March 2022.
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Support Services Division Update for Commission
February 23, 2022

January 2022
Total Volunteer Hours

424

Number of Volunteers

23
Watch Events

Police Events

10

Emergency Medical Events

9

Fire Events

0

Safe Walks

20

Public Service Events Total

855

Public Service Event - Location Check*

766

Public Service Event - Assist to Business*

5

Public Service Event - Wellness Check*

45

Found ID*

4

Non CAD Other Public Service*

34

Giving Directions

4

Minor First Aid

0

Parking Meter Assistance

0

Social Service Agency Ref

0

Detox / Treatment Intake

1

Telephone Assistance

27

Other Public Service

2

Found Needle Pick Up Calls

105

Calls for Transportation

30

Events Where Nasal Narcan Administered

7
Jan-22

*Included in Total Public Service Events

Quality Assurance, Audits and Accountability Unit
The third quarter Niche audit was completed as part of the Service’s Action Plan provided to the Justice
Minister. There were no identified breaches of policy or misuse of the database. This audit
4
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Support Services Division Update for Commission
February 23, 2022
encompassed a 1% sample size of occurrences resulting in a review of over 714 individual entries that
needed to be assessed.
The fourth quarter Niche audit is near completion with an examination and review of 522 individual
entries/access points. There are only five left to examine and there have been no identified breaches of
policy or misuse of the database.
The semi-annual building access audit was completed after a review of all key cards and door
fobs. There were no policy or procedure issues identified, a very few updates on keycard status to
enact, and no recommendations to act upon.
The annual street check review was concluded. In 2021 the LPS had only two street check occurrences
involving a total of five people. There were no issues identified around LPS policies on street
checks. We are in policy compliance with provincial guidelines and statutes. LPS is working with IT to
enhance the current reporting form in Niche to provide more consistent reporting data entry from
officers.
Victim Witness Services Unit (VWSU)
In January, the Victim Witness Services Unit was intensely focused on training. KayH Consulting was
brought in to provide Lumina SPARK training to all volunteers. The Lumina SPARK Portrait is a
personalized psychometric assessment which helps individuals explore their own personality, increase
self-awareness and adapt behaviors to improve business relationships and teamwork. The facilitated
feedback process highlights individual diversity, indicates key strengths, and addresses potential blind
spots to ensure action-based learning that enhances interpersonal skills.
There were 18 new Crisis Support Workers trained in the basic training program which covered topics
including Knowing your VWSU Why, Ethics, Trauma Informed Support, Office Procedures, Niche and
JOIN, Court Basics, OH & S and NOK’s and the Medical Examiner’s office. We also had speakers come
from Chinook Sexual Assault Centre, the LPS Domestic Violence Unit, YWCA Amethyst Project, Red Cross
as well as Blackfoot Elder, Mike Bruised Head, to share some indigenous Awareness and Cultural Safety
information. The volunteers also had the chance to tour a local funeral home to learn more about
supporting people through grief and loss. The training culminated in a day of practical scenarios, both in
person and on the phone, where current Crisis Support Workers, Criminal Justice students, Chinook
Sexual Assault Centre System Navigators and members of the community came together to provide
experience to our new members. They had the chance to create actual reports, use mobile radios, drive
vehicles, learn the resources and deal with the demands personality adds to crisis support. This role
playing experience was absolutely invaluable as when the scenario is complete they get feedback from
the victim they are supporting to learn from their experience and get the chance to see the support they
provided through the victim’s eyes. All recruits are now actively responding to callouts and office
support with an experienced team member as a mentor gaining them hands on experience in serving
the community.
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Support Services Division Update for Commission
February 23, 2022
VWSU Statistical Report – January 2022
Total volunteers: 59
Current Training: Basic Training, Lumina SPARK, Funeral Home Tour, Defensive Driving
Total Hours Training: 708.50 hours
Monthly Volunteer Shifts: 83 total shifts
Total Files Reviewed: 1138
Callouts: 19
Hours-Callouts: 49.50
Hours-On Call: 693.50
Hours-Office: 226.50
Hours-TOTAL: 1678

6
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Field Operations Division Update for Commission
February 23, 2022
Field Operation Support Section


Overall many members in the section have been very busy the last two weeks with providing
RCMP with extra resources for the Coutts blockade and for other protests within the city of
Lethbridge.

Downtown Policing Unit (DPU)/Community Peace Officers (CPO)/Public Order Unit (POU)








One new CPO, Derek Van Hienen, has finished his classroom training and has started his field
training with a police officer on patrols. He will have approximately 12 weeks of field training.
We have seen a decrease lately in the number of encampments setting up at Alpha House; we
continue to monitor the area.
With the Library opening up, there has been an increase in negative activity (loitering, etc.) at
the Library; CPOs and DPU are putting more attention on the area to help deter and decrease
activity.
DPU and POU have been dealing with multiple protests, rallies, and demonstrations each and
every week in downtown Lethbridge and other areas of the city.
Members of DPU and POU have been providing much assistance to the RCMP at the blockades
at the US border. This has depleted the resources of DPU and POU significantly.
Sgt. Williamson has been in communication with U of L in regard to the strike occurring at the U
of L.

Traffic Unit (TRU)
January was a busy month for the Traffic Response Unit with the upcoming implementation of APIS
(Administrative Penalty Information System) ticketing which was supposed to start February 1; however,
days just before that the Alberta government pushed the start date back 90 – 120 days for further
review.







The Traffic Unit (TRU) responded to just under 300 traffic related occurrences.
Members of TRU dealt with 6 impaired by alcohol occurrences and 1 immediate roadside
sanction occurrence.
Members of TRU responded to 36 collisions throughout the city of Lethbridge.
Several traffic violations were issued by both members of TRU and Photo Radar at select high
risk locations.
Newly promoted Sgt. Danny Lomness started in the unit at the end of January.
Members of TRU attended a week long training course on a newly purchased Leica 3D scanner
to be used for collision reconstruction and other crime scenes.

1
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Field Operations Division Update for Commission
February 23, 2022
Community Resource Unit


Sgt. L. Christos started in the unit at the end of January.

Youth Engagement Unit (YEO)





Identified a high risk youth from Medicine Hat now residing in Sifton. Assisted patrols by taking
over four investigations for Uttering Threats/Assaults against other youth and staff and laid
global charges for Uttering Threats. Assisted in following up with this youth after they began to
AWOL from Sifton and updated file with information for any future missing person
investigations.
Maintained check-ins and proactive engagement with staff and youth with community partners
including Parkside Group Home, Sifton Family and Youth Services and the Woods Youth Shelter.
Assisted Child and Family Services with home visits and monitoring three high risk youths
residing independently from parents/guardians.

Youth Fetal Alcohol Syndrome Program Officer (FASD)




Work is continuing on the Memorandum of Understanding, between PEAK Vocational Services
and LPS to have the Youth and FASD Justice programs share the same space at LPS.
Provided training to CPOs and Taber Police Service, Blood Tribe Police Service and Manitoba
First Nation Police Cadets.
Worked with Solicitor General’s Office on developing an educational session for Police Officers
in the province; also encouraging officers to complete free FASD training through CANFASD.

Cultural Diversity and Community Liaison Officers (CRU)









Assisted the Public Order Unit with multiple Covid protests at several schools throughout the
city.
Assisted the RCMP and Alberta Sheriffs with Covid protests at Coutts / Milk River.
Working with LEARN provide training sessions with organizations like Training Inc. to provide
information to prospective home care workers.
Back to being involved with ‘Coffee with a Cop’ at the Nord-Bridge Senior Centre.
Assist Lethbridge Family Services / Lethbridge Immigration Services with providing information
and building relationships with new comers to Canada that reside in Lethbridge.
Liaise with the Alberta Treaty Hockey Provincials – to be hosted in Lethbridge this coming April.
Continuing work with LPS Indigenous Advisory Group.
Working closely with recruiting unit to reach out to our Indigenous community for potential
future employment opportunities.

2
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Field Operations Division Update for Commission
February 23, 2022
Police and Crisis Team (PACT)





Active PACT flags – 83
PACT reviewed 220 occurrences in January
PACT wrote 66 reports for occurrences in January

Critical Incident Unit
The Tactical Team
The tactical team assisted patrols with a high risk search warrant that involved a business and a
residence. Investigators located three firearms, stolen property and drugs.
Explosives Disposal Unit (EDU)
EDU has started training its members with a newly purchased robot. This newly purchased robot
replaces 1980s technology and the advancements are far superior to their last robot.
Canine
121 dispatched calls for service
6 Police Service Dog assisted arrests
2 catches

3
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Monthly Reporting to Commission
January 2022
*** Data extraction as of 02/07/2022 10:41:51 AM

COMMISSION MEETING TRENDS (JANUARY 2022)

Yearly Trends 2019 - 2022
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Beat 10 - Downtown Trends

6000

1800
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1400
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3000

800

2000

600
400

1000

200

0

0

2019

2020

2021

2022

2019

January 2021 v 2022
Jan-21
0

100
73

Assault
Other Person Incidents
Robbery
Sexual Assault
Arson
Break & Enter
Mischief
Other
Shoplifting
Theft
Theft from Motor Vehicle
Theft of Motor Vehicle
Drugs
NULL
Administrative
Assist Other
Cancelled
Check Welfare
Crimestoppers
Economic Crimes
False Alarm
Municipal
Other Acts
Secondary Person Crimes
Secondary Property Crimes
Traffic Crimes

8
2
15
7
4
1

200

2021

2022

Linear (2021)

Beat 20 - Northside Trends
1800

Jan-22
300

400

108

500

600

700

800

1600
1400
1200

369
385

1000
800
600

75
83
88
83

400

20
21
115
41
64
92
107
79
22
14
94
51
9
5

200
0

2019

395

35
28

2020

2021

2022

Linear (2021)

291

189

2

2020

462

Beat 30 - Southside Trends

206
175
1600

59
51
42
77
109
81
95
76

1400
1200
324

27
30

1000

366

800

677

499

600
400
200

Last Month to Prev Month
Jan 1 - 31
0

100

0

Dec 1 -31

200

300

400

500

Person Crimes
414

Property Crimes

121

395
393

1200

214

1000
800

51
54

600

77

99
81
84
76
84

Municipal
Other Acts

400
200
0

366
386

Secondary Person Crimes

Traffic Crimes

1600

2
2

False Alarm

Secondary Property Crimes

Linear (2021)

1400
175

Check Welfare

Economic Crimes

2022

1800

28
13

Cancelled

2021

Beat 40 - Westside Trends

189

Assist Other

2020

464

5
10

Administrative

Crimestoppers

2019

51
48

Drugs
NULL

600
502
513

30
40
440

499

2019

2020

2021

2022

Linear (2021)
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Patrol Response Times
Emergency (Priority 0,1)
Urgent (Priority 2)
Routine (Priority 3-5)

Dec-21
0:07:47
0:11:52
2:02:33

Jan-22
0:07:18
0:11:14
1:53:54

Patrol Response Times by Month
0:12:58
0:11:31
0:10:05
0:08:38
0:07:12
0:05:46
0:04:19
0:02:53
0:01:26
0:00:00
Emergency (Priority 0,1)
Dec-21

Urgent (Priority 2)
Jan-22

Patrol Response Times for Routine Calls
2:09:36
1:55:12

2:02:33

1:40:48

1:53:54

1:26:24
1:12:00
0:57:36
0:43:12
0:28:48
0:14:24
0:00:00
Dec-21

Jan-22
*** extracted Power BI 02/07/2022
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LPS Collision Data
Fatal
Injury
Property Damage

Dec-21
0
66
221
287

Jan-22
0
42
175
217

LPS Collision Data
250
200
150
100
50
0
Dec-21
Fatal

Jan-22
Injury

Property Damage
* January Summary data from ASSI 02/15/2022
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TOP NEIGHBOURHOODS BY VOLUME OF OCCURRENCES (JANUARY 2022)
Downtown - 395 Occurrences
0

20

40

60

London Road - 176 Occurrences
80

100

0

120

Assault

Assault

5

Assault - Police

Assault - Police
Assault BH/Weapon - Peace Officer

Attempted Suicides

Attempted Suicides

Consensual Fight

Consensual Fight

Criminal Harassment

Criminal Harassment

Destruction of firearms/ammunition

1

Destruction of firearms/ammunition

Disturb The Peace

2

Disturb The Peace

Domestic Related

3

Domestic Related

Harassing Communications - 372(3) CC

1

Harassing Communications - 372(3) CC

Natural Deaths

1

Natural Deaths

Person With Weapon

Person With Weapon

Sexual Assault

Sexual Assault

Suspicious Person/Vehicle

4
3
1
2

Suspicious Person/Vehicle

10

11

Threats

2

5

Arson Disregard Human Life

Arson Disregard Human Life

B & E to steal Firearms

1

BREAK AND ENTER - COMMERCIAL CC 348(1)(e)

5

BREAK AND ENTER - COMMERCIAL CC 348(1)(e)

BREAK AND ENTER - RESIDENTIAL CC 348(1)(d)

4

BREAK AND ENTER - RESIDENTIAL CC 348(1)(d)

Insecure Premises

Mischief
Mischief - Graffiti
3

1
3

Mischief - Graffiti

2

Mischief to MV

2

Possession of Stolen Goods obtained by crime under…

1

Possession of Stolen Goods under $5000

Possession of Stolen Goods under $5000
4

Shoplifting $5000 or Under

4

Theft From Auto Under

1

Theft from Auto Over

1

Theft From Auto Under

7

Mischief

6

Shoplifting $5000 or Under

2

Firearm/Other Offensive Weapon

2

Insecure Premises

Theft Of Bike Under

Theft Of Bike Under

10
1

Theft of Truck/Van

Theft of Truck/Van
Theft Under

4

Theft Under

Drug Complaint General

4

Drug Complaint General

2
3

Meth-Possession

Meth-Possession

Opioid (other than heroin; including fentanyl) -…

2

Opioid (other than heroin; including fentanyl) - Traffic

Opioid (other than heroin; including fentanyl) - Traffic
Other Drugs - Possession
Other Drugs - Traffic

1

Suicides

Suicides

Opioid (other than heroin; including fentanyl) -…

1

Non-Consensual Distribution of Intimate Images -…

Non-Consensual Distribution of Intimate Images -…

Theft from Auto Over

30

2

Family Disputes

Family Disputes

Mischief to MV

25

Assault - Other Officer
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TOP NEIGHBOURHOODS BY VOLUME OF OCCURRENCES (JANUARY 2022)
Senator Buchanan - 267 Occurrences
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TOP NEIGHBOURHOODS BY VOLUME OF OCCURRENCES (JANUARY 2022)
Varsity Village - 171 Occurrences
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TOP NEIGHBOURHOODS BY VOLUME OF OCCURRENCES (JANUARY 2022)
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Monthly Compliments
January 2022
CITIZEN/EXTERNAL
Constables Johnson, Hyggen and Zwartbol
Staff from the XXXX wished to pass along their thanks to the officers for the professionalism
during their attendance at recent call. They were impressed with the response and attitude of
officers when they attended to deal with a difficult call.

Constable Harrison
The following letter was received by the Chief of Police.

Page 26

Constable Kanyo
On 2022-01-11 Staff Sergeant Smith received a call from XXX XXX. XXX was going through some papers
and saw a police report from an incident about 20 months ago when he was going through a divorce.
He said it had been a stressful time for him and he remembered how Cst Kanyo went out of his way to
explain the process for what he required and took the extra time to make sure he understood. XXX
stated that Cst. Kanyo had a positive impact on XXXX and he wanted to let Cst. Kanyo know how much
he appreciated his efforts.

Constable Demone
A call of appreciation was received by the DSS regarding actions taken by Cst Demone on a
recent file:
“On January 7, 2021, around 2100 hours, Cst. DeMone attended XXX, and met with
XXXX XXX, who called to report finding a cooler full of fishing gear sitting in the middle
of the intersection of Highlands Rd. and Highlands Bd. earlier that day.
Police accepted the cooler which had the name "XXX XXX" written on the cover. NICHE
checks were unable to find XXX but further investigation identified his daughter, XXX
XXX, who stated her father was in Lethbridge earlier that day to go fishing with his son
XXXX and must have lost his equipment.
Cst. DeMone was able to locate XXXX at his son XXXXX house, XXX XXX and the gear
was returned. XXX had come into Lethbridge for the night from Coleman and the two
were set to go ice fishing the next day.”
All LPS Employees
PSCC passed along a thank you phone call:
“XXXX XXX would like to extend a HUGE THANKYOU to the officers working this holiday season
in the cold. They are very appreciating of the officers keeping our city safe, making the
sacrifice of being away from family, and responding to the city’s calls for service.”

Constables K. Hagen and Vroegindewey
The following appreciation was passed along after the DSS received a phone call from XXXX
XXXX:
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“She is currently involved in a serious domestic situation and has nothing but positive things to
say about all the members that have helped her. They have all been “awesome and
understanding”. She specifically wanted to thank Cst. K. Hagen and Cst. Vroegindewey for being
so easy to talk to. Although frustrated with the justice system, she trusts that the members are
doing their best and she is thankful for that.”

Constable Borthwick
VSU passed along an appreciation they received from a victim of the domestic assault matter regarding
Constable Borthwick:
“VSU spoke with XXXX XXXX on her domestic assault file and she said that she would never be
able to be where she is now and survive it without your help. So thank you so much, the victim
felt heard and totally supported by you”

Constable Wahl
The DSS passed along the following email received by from a member of the public:
“I wanted to commend one of your officers (I am told it was CST Wahl) for community service
over and above the call of duty. This morning, I passed an officer with someone pulled over on
Scenic Drive northbound, just south of 10th Ave. I was able to observe that the officer was
helping a teenaged boy to change a blown tire on an older car.
It was a heartwarming thing to see on a cold day. I’m sure there are other responders that this
officer could have called in, but instead he just rolled up his sleeves and pitched in to help. I am
always so happy to see the good in the world - we all need more of it.”

Constables Borthwick, Rigaux, Darby and Thibeau
XXXX XXXXX called and asked to send out a thank-you to everyone who showed compassion and
professionalism while helping XXXX XXXX last week after he found his son deceased.

Constable D. Easter
The following email was received at LPS:
“My family and I would like to take a moment to thank Constable Easter for responding to our
call early this morning with our son. Constable Easter has a great way with kids and made us all
feel like someone cared when we were in a place where we didn’t quite know what to do! I don’t
feel that our officers get enough praise for the excellent work they do in our community and I
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just wanted to give a huge thumbs up to the professionalism and care we got from one of
Lethbridge’s finest!”

Constable Burke
The following card was received at LPS:
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Community Partner
Training Unit
The following letter was received by the training unit:

INTERNAL
Constables Peterson, Running and Brizinello and Sergeant Davidson
The following email was received from VSU staff regarding the officers at a next of kin notification:
“I do not go out on callouts often anymore but OMG, how awesome your officers are: Wade,
Brooklyn, Chris, Briz- friendly, patient with the victims, approachable, knowledgeable- SO
AMAZING!”
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Staff Sergeant Klassen
The following appreciation was received from VSU staff:
I wanted to recognize Robin Klassen and thank her for her help with one of VSU suicide
files. Robin went above and beyond (answering questions/providing resources/speaking with
Youth Engagement Unit) to assist me in order to answer some difficult questions that the mom
of the deceased teenage boy had for us.

Constables Hansen and Magliocco
The following email was received from VSU staff:
“I received some high praise from our longest serving Crisis Support Worker in V/WSU, Grace
Couturier, regarding a couple of officers and I thought I’d like to pass it along! Yesterday while
volunteering Grace had the opportunity to work with Cst. Hansen on a callout. She found him to
be patient, empathetic and kind to both the victim we were meeting with and herself. He treated
all involved with respect and consideration and made her feel so appreciated. Later, as she was
leaving, Cst. Magliocco stopped her to check on her after a callout from the week before. It had
been a challenging situation and he took time out of his already hectic day to ensure she was
doing ok; that really meant a lot to her! These two officers are such a great examples of the kind
of people and the whole team we have in LPS.”

CPO Dominato
Constable Warner wanted to pass along his appreciation for the extra work done by CPO Dominato on a
recent file:
“I would like to send this email to recognize CPO Dominato for her professional diligence when
searching the accused person: XXXX XXXX, who was charged with theft over $5000 where a
substantial money had been stolen from a vehicle that was left unlocked downtown. Upon XXX
XXXX’s arrest, she was found to be in possession of about $1600.00, which meant a lot of money
from the theft was not accounted for. However, XXXX XXXX was remanded into custody and
prior to being sent to LCC, CPO Dominato went above and beyond and located another
$2650.00 in cash stuffed under the soles of her shoes. If it was not for CPO Dominato’s efforts,
this money would not have been returned to the rightful owner(s). I would like to have her
recognized for her outstanding work and her obvious professional routines.
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PACT Team
The following appreciation was passed along by Cst Schoenroth:
Tonight I went to a call where XXX XXXX called concerned her friend XXX XXX was not in a good
state of mind and becoming a chronic drug user. She explained her friend XXXXX and her grew
up together, but in the last year or so she has seen XXXXX go down a really bad road - fueled
largely by depression, drug use and her relationship with XXXX XXX. XXXXXXx requested police
attend and speak with XXXXX to try and get her help. I requested the assistance of PACT RSW
Sidney Wolfe for the call.
We spoke with XXXXX for about 1-1.15 hours in her residence. Sidney did an awesome job
building a connection with XXXX and by the end, she appeared to be open to the idea of getting
help, was provided with the proper resources and Sidney stated he would be following up with
her later this week.
Having the PACT available was critical in effectively dealing with this call. I believe if PACT would
not have been there or available, a couple police officers trying to offer resources to XXXX would
have been far less effective.
Whether or not XXXXX follows through with treatment is on her, but I feel having the PACT unit
available, assisting and following up with her far increases the probably of success in this
intervention. I believe the PACT unit carries its weight in gold and should the opportunity ever
arise, it should be expanded without hesitation. I wanted to send this to all of you because I was
hoping you could send this to anyone who has a vested interest in the future of what the PACT
unit is to look like.”.
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Lethbridge Police Service Action Plan
February 2022 UPDATE
Pillars

Ethics and
Accountability

Initiative

Division

Timeline/Status

Action

Management of
Conduct Files

Administrative Services COMPLETE

‐ Monthly reporting to the LPC via Professional Standards Unit
updates

Staffing Review to
Identify Resourcing in
PSU

Administrative Services ONGOING

‐ Conduct a staffing review to determine the resources required in order to
manage all LPS investigations in a comprehensive and timely manner

Deliberate Engagement
and Partnership with
the Lethbridge Police
Association

Executive

COMPLETE

‐ LPS Executive & LPA participate in monthly Joint Consultation meetings in
order to improve workplace culture and accountability through a better
working relationship – Ongoing

COMPLETE

‐ Develop a collaborative Workplace Culture Survey – July , 2021

COMPLETE

‐ Conduct survey to determine a baseline (annual survey to be conducted in
order to monitor any changes) – August 31, 2021

COMPLETE

‐ Review survey results and identify concerns – November 30, 2021

ONGOING

‐ Identify actions to be taken as a result of the concerns (a timeline outlining
any actionable items to be established and agreed upon by both)

COMPLETE

‐ Refresher training to be completed by June 15, 2021

ONGOING

‐ Next review to be completed in 2022

COMPLETE

‐ Refresher training to be completed by June 15, 2021

ONGOING

‐ Next review to be completed in 2022

Active Bystandership for Support Services
Law Enforcement
Training (ABLE)

COMPLETE

‐ Sworn officers completion

ONGOING

‐ Civilian employees completion

Change Management
Process

COMPLETE

‐ LPS to hire a consultant to assist a LPC & LPS Change management process
– June 30, 2021

COMPLETE

‐ LPC Chair (Commission) and LPS Chief of Police to approve final draft of the
Terms of Reference, October 31, 2021

COMPLETE

‐ Development of a letter to LPS staff to be completed in consultation with
the LPC Chair and the Police Chief – and then forwarded to LPS employees

Annual Ethics Training

Review of LPS Social
Media Policy

Support Services

Support Services

Executive
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Pillars

Initiative

Division

Timeline/Status

Action
– September 30, 2021

Mission, Vision and
Values of the LPC & LPS

2023‐2026 Strategic
Plan

Leadership
Development

Executive/Lethbridge
Police Commission

Executive/Lethbridge
Police Commission

COMPLETE

‐ LPC & LPS will engage a consultant to support broad engagement of LPS
employees, the LPC, Lethbridge City Council, identified key stakeholders and
the citizens of Lethbridge to review and revise the current Mission, Vision
and Values – October 31, 2021

COMPLETE

‐ LPC & LPS will engage a consultant to develop and support the
implementation of a communication strategy to broadly share the new
Mission, Vision and Values; and begin the re‐branding of the LPS –
November 30, 2021

COMPLETE

‐ Prepare for, and proceed with, scheduled sessions with LPS employees to
gather input. Information gathered will inform the drafting of a new
mission, vision and values for the LPC & LPS (facilitated meetings with
employees commenced on September 22, 2021)

COMPLETE

‐ Draft new mission, vision and values to be forwarded to the LPC for
consultation and further development, as necessary

ONGOING

‐ Draft new LPC & LPS mission, vision and values to be presented to key
partners and stakeholders and the community for feedback and further
development, as necessary

ONGOING

‐ Draft new LPC & LPS mission, vision and values to be presented to
Lethbridge City Council, with recommendations, for a final approval

COMPLETE

‐ The LPC & LPS will engage a qualified consultant/facilitator to support the
development of the 2023‐2026 LPS Strategic Plan

ONGOING

‐ LPS & LPC will work closely with all service and community stakeholders to
develop a Strategic Plan

ONGOING

‐ Finalize 2023‐2026 Strategic Plan, including new Mission, Vision, and
Values, as it will provide direction for LPS & LPC moving forward

Recruitment

Support Services

ONGOING

‐ LPS Recruiting Unit continues to develop, implement and evaluate
strategies to ensure the LPS is fully staffed

Field Training Officer
(FTO)

Support Services

COMPLETE

‐ New FTO course concluded – May 17, 2021

Promotion Process

Administrative Services COMPLETE

‐ Any new promotion will include a renewed emphasis on ethics
and core values – April 30, 2021
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Pillars

Initiative
Harassment Training

Division
Support Services

Timeline/Status

Action

ONGOING

‐ Identify and deliver enhanced LPS harassment training

ONGOING

‐ Providing supplemental harassment training – ‘Respect in the
Workplace’ program certification with mandatory completion of
training by all employees
‐ Completion to date:
‐ 79 completed

Harassment Complaints

Administrative Services COMPLETE

‐ Any harassment allegations received will have a target of a 120 day
resolution (considering options of early resolution to full investigation if
required) – December 31, 2021 (annually thereafter)

Leadership
Development

Support Services

COMPLETE

‐ Completion of the course build (active engagement with the Lethbridge
College) – October 31, 2021

COMPLETE

‐ Course availability

ONGOING

‐ Course delivery and completion by supervisors

COMPLETE

‐ Regular meetings held each month – March, 2021 (ongoing)

Comp Stat and Crime
Reduction

Criminal Investigations

Improve community
relations/trust in the
LPS

Administrative Services ONGOING

‐ Conduct a Citizen Survey (Service Evaluations for LPS: Lethbridge Opinion
Study completed annually)

The Working Mind

Administrative Services COMPLETE

‐ The Working Mind (R2MR) will continue to be delivered to all
Employees

Brain Story Certification

Support Services

COMPLETE

‐ Completion by all active sworn officers January 30, 2022

Cordico Wellness App

Support Services

COMPLETE

‐ Activated and will continue to be monitored

ONGOING

‐ Establish a Working Committee to complete an assessment and oversee the
App and optimize content

ONGOING

‐ complete employee satisfaction assessment for the Cordico Wellness App

COMPLETE

‐ Monitoring and evaluating further engagement in support
Programs

Employee
Wellness/Mental
Health Education

Database Access

Chaplain Support

Chief of Police

Critical Incident Stress
Management (CISM)

Administrative Services COMPLETE

‐ Constant evaluation and delivery (ongoing)

Mandatory Field on
NICHE for Any Search

Administrative Services COMPLETE

‐ NICHE administrators have been engaged – April 25, 2021
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Pillars

Initiative

Timeline/Status

Action

Warning Statement
when Accessing NICHE,
Smart Squad and
Mobile Public Safety
(MPS)

Administrative Services COMPLETE

‐ NICHE, Smart Squad and MPS administrators and LPS IT have been
Engaged – April 25, 2021

Increased Review of
Policy

Support Services

‐ Mandatory annual policy review for all employees – May 31, 2021 (annual)

Audit of CPIC

Administrative Services COMPLETE

Quarterly CPIC
Assurance Review
Quarterly Audit of
NICHE

Communication
Strategy

Division

Support Services

Support Services

COMPLETE

‐ Develop a process/procedures for conducting the audit

COMPLETE

‐ The Professional Standards Unit will conduct a CPIC audit upon receipt of a
complaint/concern

COMPLETE

‐ Develop a process/procedures for conducting the audit

COMPLETE

‐ Complete the first quarterly audit

COMPLETE

‐ Develop a process/procedures for conducting the audit

COMPLETE

‐ Complete the first quarterly audit October 30, 2021

ONGOING

‐ Complete fourth quarter audit

Develop short‐term
Administrative Services COMPLETE
communication strategy

‐ Short‐term communication strategy completed – April 20, 2021

Develop long‐term
Administrative Services COMPLETE
communication strategy
internally and externally
ONGOING

‐ Contracting communications consultant

Advisory Groups

COMPLETE

‐ Indigenous Advisory Group has been engaged and the first meeting was
held on September 20, 2021

ONGOING

‐ Development of Advisory Groups from the Indigenous community and
other ethnic groups for better engagement and advice for LPS

Field Operations

‐ Completion of long‐term communication strategy
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Background
The Police Act and Police Service Regulation provide legislation with respect to law
enforcement activities in Alberta.
The legislation allows for investigation into complaints against the policies and services
provided by a police service, or the conduct of an officer. The Police Act and Police Service
Regulation describe the disciplinary process to ensure transparency and consistency
throughout the Province of Alberta.
Police officers have a significant amount of oversight in relation to their actions. This oversight
comes from the following sources:
 Alberta Minster of Justice and Solicitor General;
 Alberta Courts;
 Alberta Serious Incident Response Team;
 Lethbridge Police Commission;
 Law Enforcement Review Board;
 Media;
 General Public.
This report will address 2021 complaint statistics for the Lethbridge Police Service as well as
non-punitive counselling. The annual report will also speak to matters which were initiated in
2018-2020 and concluded in 2021.
In 2021 the Professional Standards Unit completed Intake/Review of 122 files (by comparison
2020 saw intake of 101 files). Those files are categorized as follows:









13 External (public) complaint investigations
5 Internal (service) complaint investigations
4 statutory (criminal) investigations
12 Officer counseling not attached to an investigation
72 Citizen Contacts
5 service vehicle collisions
2 non-sworn employee investigations
9 additional assistance/reviews for other units

2021 reporting saw a total of 47,368 reported police interactions (calls for service, traffic and
subject stops). With a total of 94 reported complaints or citizen contacts this would be 0.002%
of all interactions resulting in an allegation of police misconduct.
As public accountability for law enforcement across Canada, and the world, continues to
increase the Lethbridge Police Service remains committed to improving processes and
ensuring fair and transparent investigations into allegations of officer misconduct.
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External (Public) Complaint Investigations
A citizen complaint regarding the actions of a police officer, policies or services provided by the
Lethbridge Police Service fall under this category. All public complaints are forwarded to the
Chief of Police for direction.
As a member of the Lethbridge Police Commission, the Public Complaint Director shall receive
complaints against police officers from the public and refer them to the Chief of Police.
Any member of the public may contact the Public Complaint Director via email or cell phone.
When a complaint is in regard to the policies of, or services provided by the police service, the
Chief of Police may take whatever action he feels is appropriate or refer the matter to the
Lethbridge Police Commission. There were no policy complaints filed in 2019, 2020 or 2021.
When the complaint or allegations involve the actions of a police officer, the Chief of Police is
required to have the complaint investigated. At the conclusion of the investigation, the Chief of
Police performs a reviewing role and is required to determine if there is “enough evidence
before the Chief that, if believed, could lead a reasonable and properly instructed person to
convict the police officer at a disciplinary hearing.” 1 If so, the Chief should direct that a
disciplinary hearing be conducted, unless the matter is deemed not to be of a serious nature.
Any time before or during an investigation, if the complainant and the subject officer consent,
the Chief of Police may attempt to resolve the complaint informally (i.e. agreeable explanation,
apology, supervisor intervention, or mediation).
In 2021, the Chief of Police directed an investigation with respect to 13 external (public
complaints). It is important to note each investigation can include one or more allegation of
misconduct, and in some instances include more than one officer. The total number of public
complaints, allegations and dispositions for 2021 are reflected in Table 1. Misconducts are
defined in the Police Service Regulation (PSR).
In reviewing external complaints in 2021 two prevalent themes of alleged officer misconduct
were identified. These themes were the unauthorized access to information and failure to
complete investigations in a timely and through manner. With these themes identified, the
Service has been able to enhance some of its policy and practices including, but not limited to,
annual ethics training for members, adding mandatory fields for database search and audit
compliance.

1

Land v Law Enforcement Review Board, 2013 ABCA 435
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Table 1
External (Public) Complaints
Total

2019

2020

2021

2

9

13

0
0
0
0
1
0
0
2
0
0

4
0
2
0
7
0
5
4
6
3

1
0
0
0
8
0
4
8
3
5

Allegations
Breach of confidence
Consumption / Use of liquor / drugs
Corrupt practice
Deceit
Discreditable conduct
Improper use of firearms
Insubordination
Neglect of duty
Unlawful/Unnecessary Use of Authority
Unlawful/Inappropriate Use of Force

The below table shows the disposition of the external complaint investigations. Please note
that for each file only one disposition is entered, in the case that there was a finding against an
officer the most severe sanction is listed as the disposition.
Dispositions
Dismissed / Not Sustained
Sustained / Sustained in part
Still Under Investigation / Pending Disposition
Loss of Jurisdiction
Resolved Informally / ADR
Complaint Withdrawn
Sustained complaints - Actions Taken
Supervisor Intervention / Counselling
Official Warning / Reprimand
Forfeiture of hours
Suspension
Reduction in Rank / Class
Termination / Resign in Lieu of Termination

2019

2020

2021

0
2
0
0
0
0

4
2
3
0
0
0

4
1
8
0
0
0

1
1
0
0
0
0

0
0
1
1
0
0

1
0
0
0
0
0

In relation to the 2021 matters still under investigation three matters are in abeyance awaiting
completion of an ASIRT investigation, three are in abeyance for court and one is awaiting an
external agency to complete the investigation. The remaining file is under active
investigation at this time.
Five external public complaint investigations were carried over from 2020 and concluded.
 Two matters were sustained by the Chief of Police. Both were disposed of under 19(1)
of the PSR. One member received a suspension without pay for 20 hours and a two
year official warning. The other member received a forfeiture of 6 hours of pay and a
three year warning;
 Two matters were dismissed/not sustained by the chief of police;
5|Page
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One matter had a preliminary review completed and no misconduct was identified and
the complainant was satisfied with the review.

In addition to the concluded matters, five additional external complaints from 2018 and 2020
have been carried into 2021 and remain under investigation. Of those five external complaints
the following is the status of them:




Three are in abeyance awaiting ASIRT file completion or crown review on charges;
One file remains under investigation after mediation was unsuccessful in resolving the
matter;
One file remains under investigation after a review of the investigation prompted the
matter to be re-opened.

In analyzing year to year trends regarding external complaints there have been an increase
in the number of complaints received by the Service. Although it is uncertain what is driving
this increase it is reasonable to assume the increased societal demands for police
accountability have led to citizens filing complaints and engaging the review process of
alleged officer misconduct. That combined with increase media attention in this area have
likely driven the increased number of external complaints filed with the Service.
Regardless of the reasons for the increase in external complaints the Lethbridge Police
Service continues to seek opportunities to build public trust. This is done through an open
and transparent complaint process, through investigations and continued oversight.
Internal (Service) Complaint Investigations
A complaint involving the conduct or performance of a police officer brought to the attention of
the Chief of Police through internal avenues falls under this category. Internal service
Investigations are conducted and disposed of in the same manner as Public Complaints.
In 2021, the Chief of Police directed five Internal service Investigations. It is important to note
each investigation can include one or more allegations of misconduct and in some instances
involve more than one officer.
The total number of complaints, allegations, and dispositions are reflected in Table 2.

6|Page

Page 42

2021 PSU Annual Report
Table 2
Internal (Service) Investigations
Total

2019

2020

2021

6

7

5

2
0
2
3
5
0
8
5
0
0

1
0
0
1
3
4
1
0
9
1

0
0
0
0
5
0
2
0
0
0

Allegations
Breach of confidence
Consumption / Use of liquor / drugs
Corrupt practice
Deceit
Discreditable conduct
Improper use of firearms
Insubordination
Neglect of duty
Unlawful/Unnecessary Use of Authority
Unlawful/Inappropriate Use of Force

The below table shows the disposition of the internal complaint investigations. Please note that
for each file only one disposition is entered, in the case that there was a finding against an
officer the most severe sanction is listed as the disposition.
Dispositions
Dismissed / Not Sustained
Sustained / Sustained in part
Still Under Investigation / Pending Disposition
Loss of Jurisdiction
Resolved Informally / ADR
Complaint Withdrawn
Sustained complaints - Actions Taken
Supervisor Intervention / Counselling
Official Warning / Reprimand
Forfeiture of hours
Suspension
Reduction in Rank / Class
Termination / Resign in Lieu of Termination

2019

2020

2021

2
2
1
1
0
0

1
3
2
0
0
1

0
2
3
0
0
0

0
2
0
0
0
0

0
2
0
0
0
1

2
0
0
0
0
0

Of the three matters that remain under investigation, two are awaiting investigations by
external agencies (ASIRT and RCMP) to be concluded. The other investigation will be
concluded shortly and sent to the Chief for disposition.
Six internal service complaint investigations were carried over from 2019 and 2020 and
concluded.
 Three matters were sustained by the Chief of Police. Two were disposed of under 19(1)
of the PSR. One member received a 2 year official warning while the other member
received a 3 year official warning;
 The other matter involved a Community Police Officer (CPO) and their employment was
terminated with LPS. CPOs do not fall under the jurisdiction of the Alberta Police Act
but are instead governed by the Alberta Peace Officer Act;
7|Page
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Three matters were dismissed/not sustained by the Chief of Police.

One matter from 2018 that continued into 2021 was the hearing in relation to the distribution of
memes by members of the Service. Five members were charged with several offences under
the Police Service Regulations. Matters against four of the five members were concluded in
2021. Two members admitted to several offences and were demoted in rank from Senior
Level 2 Constable to Constable First Class for a period of one year. Two members resigned
from the Service and as such any jurisdiction under the Police Service Regulation was lost.
The remaining member has their matters continuing to hearing in 2022.
Two additional internal service investigations from 2020 were carried into 2021. The
investigation into one matter has been completed and the matter is proceeding to a disciplinary
hearing. The other matter is an abeyance for the conclusion of the related court process.
Internal service complaints have remained consistent over the past three years with a small
reduction in the number of investigations ordered.
Statutory Investigations
In 2021, there were no instances where Criminal Code charges were laid against an officer,
however four statutory investigations were commenced. Three of these matters are being
investigated by ASIRT while the RCMP has carriage of the remaining file. All of these matters
remain under investigation at this time.
Alberta Serious Incident Response Team (ASIRT)
The Alberta Serious Incident Response Team (ASIRT) has jurisdiction over all sworn police
officers in Alberta. Their mandate is to investigate incidents or complaints involving serious
injury or the death of any person, and matters of a serious or sensitive nature, which may have
resulted from the actions of a police officer. ASIRT investigations are assigned by the Director
of Law Enforcement.
As stated above, three criminal code investigations were initiated by ASIRT in 2021 involving
LPS members.
In addition to the 2021 matters ASIRT currently has 8 additional files still outstanding for a total
of 11 outstanding files involving LPS members. These files range from 2018 to 2021.
LPS continues to see a delay in the resolution of files investigated by ASIRT. Given the delays
of the ASIRT executive director reaching a decision on matters involving LPS members,
related Police Service Regulation investigations are held in abeyance until a decision is
reached. This causes a backlog of files at the Service level and matters cannot be resolved
until ASIRT completes its file.
Counselling
8|Page
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Section 6 of the Police Service Regulation provides for the issuance of a counselling by a
supervisor where the actions of the officer are “not of a sufficient nature” to require a
professional standards investigation. Counselling are utilized by an officer’s supervisor as a
means to provide preventive measures and/or apply corrective action that focuses on personal
development and performance improvement through coaching and mentoring. Counselling are
used by an officer’s supervisor to assist with the officer’s annual performance review.
In 2021, 15 counselling were issued to officers. Four of those counselling were for events
which had occurred in prior years, however, the files were concluded in 2021. Of the 15
counselling issued in 2021 the following were the source of those investigations:
 Internal investigation – 1
 External investigation – 4
 Citizen contact – 2
 Accidental discharge – 5 (There were two accidental discharges in 2021, one
involving a CEW and the other was a SuperSoc round. Both occurred during loading
or unloading procedures at headquarters. In addition to the officers who discharged
the weapon, supervisors were counselled for not ensuring the weapon was unloaded
prior to issuing/receiving from the officer).
 Inappropriate emails/comments – 3 (All three were internal in nature and involved
comments or emails sent to other employees of LPS).
Citizen Contact
A Citizen Contact is an initial contact that may be either verbal or written, from a member of the
public to the Police Service or Police Commission. A Citizen Contact may be used to document
complaints, concerns or a matter that is inquiry or assistance-based. Citizen Contacts are
usually handled to the citizen’s satisfaction by a frontline supervisor. With many of the Citizen
Contact matters, the supervisor determines the actions of the officer are appropriate and/or
spends the time to explain the misunderstanding of the officer’s actions to the complainant.
Citizen contacts are a form of Alternative Dispute Resolution utilized to manage concerns of a
citizen who contacts the Service with a concern or questions surrounding a matter or
investigation they became involved with. Citizen contacts remain a valuable tool to resolving
citizen concerns and are first step in Alternative Dispute Resolution provided for in the
resolution of a complaint under the Police Act. All Citizen Contacts are reviewed by the
Executive, including the Chief of the Police. Should any concerns be identified in handling of
the a complaint by a supervisor that complaint can be returned to the supervisor for further
action or can be assigned to the Professional Standards Unit for investigation.
In 2021, 72 citizen concerns were resolved and recorded by way of Citizen Contact.
By comparison, in 2020 there 60 citizen contacts and in 2019 there were 55.
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Administrative Review
Three administrative reviews from files prior to 2021 remain outstanding. Two of these
administrative reviews are awaiting the conclusion of ASIRT investigations for them to be
completed. The remaining administrative review is nearing completion and has been
submitted to the Executive for review.
Law Enforcement Review Board Appeals
The Law Enforcement Review Board (LERB) is an independent quasi-judicial tribunal
established under the Alberta Police Act. The principal activity of the board is to hear appeals
from citizens who have complained about a police officer’s actions and are not satisfied with
the disposition of their complaint. Police officers who have been the subject of discipline arising
out of a complaint and who themselves feel aggrieved with the decision of the Chief of Police
may also appeal to the Board. The Board provides a civilian oversight role for both citizens and
police officers separate and apart from the Police Service involved. The principal objective of
the Board is to act as an independent and impartial reviewer.
There were two appeals accepted by the LERB in 2021. One matter was from 2018 and the
appeal was heard in December of 2021. A decision is expected in 2022.
The second matter was from 2020 with an appeal hearing set for 2022.
At the time of this report, no 2021 files have been accepted by the LERB for an appeal hearing.
Bias-Based Policing Complaints
In Alberta, we refer to section 5(2)(e)(vii) of the Police Service Regulation, which defines
“discreditable conduct” as “differentially applying the law or exercising authority on the basis of
race, colour, religion, sex, physical disability, mental disability, marital status, age, ancestry or
place of origin.”
In 2020 and 2021 there were no complaints of bias-based policing.
2019

2020

2021

Total

1

0

0

A result of - Traffic Contacts

0

0

0

A result of - Field Contacts

0

0

0

Biased Based Policing Complaints

Training on the LPS policy covering bias-based policing is conducted on an annual basis. The
policy updates are disseminated to all LPS officers through Power DMS. This annual training
also includes Bias Free Policy Review for police and community peace officers and Diversity
Training 101.
10 | P a g e
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In addition to that training additional diversity/bias training in the area of Indigenous people
was added to the annual Supervisor’s Course. This information was also presented to other
areas within in the Service including the executive, recruiting, training and human resources.
With the absence of any bias based policing allegations (including complaints, citizen contacts
and corrective measures taken), there were no deficiencies identified in relation to policy,
training, equipment nor disciplinary issues.
Compliments
Compliments initiated by citizens, community partners and employees are documented and
shared with all employees on a monthly basis.
In 2021, LPS received a total of 107 compliments. By comparison in 2019, LPS received a
total of 101 compliments and in 2020 LPS received a total of 109 compliments.
Compliments received regarding employee conduct cover a wide range of acknowledgments.
Highlights include members going above and beyond for citizens when attending calls for
service. This can include sitting with families for long periods of time after the death of a loved
one, making extra efforts to locate the owner of a recovered stolen bike to return it and
providing ongoing assistance to agency partners on complex and protracted investigations.
Compliments are also received acknowledging members’ volunteer and fundraising efforts for
organizations within and around the City of Lethbridge.
Also, compliments are typically received by the Service which do not acknowledge a specific
member but rather the handling of a particular matter or event. This can include thanks for the
resolution of a high profile matter, i.e. a shooting at a local hotel. It can also include thanks for
attempts to resolve ongoing nuisance matters. An example of this would be thanks received
from members of the public for police attempts to reduce traffic noise and traffic violations on
Mayor Magrath Drive.
Also, a number of compliments are received each year regarding the actions of the volunteers
that work with the Service. This includes thanks passed along regarding the work of Victim
and Witness Services Unit volunteers and their work with the community. Many compliments
are also received regarding the actions of “The Watch” and its employees and volunteers and
their work within the downtown core and surrounding neighborhoods.
Additional matters
PSU also assisted/documented 11 additional files. Those 11 files were:
 Seven of those files were assistance in Freedom of Information and Protection of
Privacy (FOIP) requests.
 One matter was a letter of complaint received by the Chief of Police which was
determined to not meet the criteria for a complaint under the Police Act.
11 | P a g e
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One matter was assistance to LERB with a request for information under an inquiry
directed under section 17(1)(c) of the Police Act.
Two remaining matters involved non-sworn members of the Police Service. One
employee had filed a grievance in relation to the non-selection for a position and
information related to the matter was documented and reviewed. In the other matter
PSU assisted in the investigation of an employee’s conduct at work. That employee
received discipline in accordance with their collective agreement.

Conclusion
2021 saw changes for the Professional Standards Unit. The entire unit was replaced in 2021
with two new investigators assigned to replace members transferred to other areas within the
Service. This change over of personnel created challenges in the need for the new members
to catch up on all of the outstanding matters as well as intake new investigations assigned to
the unit. In the latter half of 2021, PSU completed a review and audit of files entered within the
internal reporting system (IA Pro) over the preceding three year period to ensure a consistency
of data entry and reporting.
In addition to those undertakings, a new reporting and decision making process was
implemented in 2021. Upon the conclusion of Internal or External complaint investigations a
report is prepared and disseminated to all members of the LPS executive team and legal
counsel. That group, along with PSU investigators, later meets as the Conduct Advisory
Committee to present the file and investigation. This provides the Chief of Police with the
opportunity seek clarification on any matters and input from other members of his Executive
Team regarding the disposition of officer misconduct allegations.
Final statistical data for a three year period is presented below for comparison purposes.
Table 3
Statistical Overview

2019

2020

2021

Compliments

101

109

107

Citizen Contact

55

60

72

External (Public) Investigations

2

9

13

Internal (Service) Investigations

6

7

5

Counselling

20

11

15

Biased Based Policing Complaints

1

0

0

Law Enforcement Review Board Appeals

0

5

2

Statutory Investigations

5

6

4

Overall 2021 statistics when compared to prior years have remained consistent, with the
exception of External Public Complaints and Citizen Contacts. As previously mentioned it can
only be speculated that this increase in the two public driven areas be attributed to a shift in
police oversight and greater public accountability and expectations.
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As we look toward 2022, the Professional Standards Unit remains committed to resolving
compliant in a timely manner. We continue our resolve to use alternative dispute resolution
options to the satisfaction of citizens and officer.
If you have complaint or compliment please contact the Duty Staff Sergeant at (403) 327-2210
or the Public Complaint Director at (403) 308-6709.
Professional Standards Unit
Lethbridge Police Service
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Introduction
• The Police Act and Police Service Regulations legislate
police activities in Alberta and outline the disciplinary
process
• 2021 disciplinary statistics for the Lethbridge Police
Service as well as other non‐punitive occurrences will be
highlighted in this report
• In addition matters from prior years now concluded will
be addressed in the report.
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Lethbridge Police Commission
Public Complaints Director
Rachel Hopf

Chief of Police
Shahin Mehdizadeh

Interim Deputy Chief
Scott Boyd

Professional Standards
Unit
Sgt. Basso
Sgt. Meyers
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Our Story . . .
• 20.79% File Increase Year‐over‐Year
• 0.002% of all police interactions result in
allegation of police misconduct
• 27% Sustained (5 files)
• Above Average Public Compliments
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Themes . . .
• Unauthorized Access
• Deficient Investigations
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Statutory Investigations
• Four statutory investigations were
commenced in 2021
– ASIRT investigating three
– RCMP investigating one

• All investigations remain open
• By comparison 2020 had six statutory
investigations and 2019 had five statutory
investigations
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Valued Partnerships . . .
• ASIRT has 11 files involving LPS Officers
• 2 are Other LEA
• 1 is with Crown for Review
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Bias‐Based Policing Complaints

2019

2020

2021

Total

1

0

0

A result of ‐ Traffic Contacts

0

0

0

A result of ‐ Field Contacts

0

0

0

Biased Based Policing Complaints
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Lethbridge Police Commission
Briefing Note
Date:

February 3rd, 2022

From:

John Middleton-Hope DEC, BA, MCE
Councilor | Lethbridge City Council
Lethbridge Police Commission
P: 403.329.7327
E: john.middleton-hope@lethbridge.ca
A: Floor 2, City Hall 910-4th Avenue South, Lethbridge, AB, T1J 0P6

Subject:

National Police Force Presentation on APPS Proposal

Two RCMP members Kevin Halwa and Jeff McGowan had an opportunity to present the NPF
assessment of transitioning to a Provincial Police Service from the RCMP. Their presentation presented
mostly numbers from the Price Waterhouse Coopers report released by the GOA in the fall of 2021.
Financial numbers are largely unknown but both members made a case to retain the RCMP
largely predicated on emotional reasons (we have had the RCMP for 150 years, fix the problems, don’t
thrown the baby out with the bathwater). I asked questions in regard to an enhanced model in which the
deployment of personnel might be done on a regional policing basis with fewer detachments, how could
governance be enhanced through a Police Commission based model and would the NPA support the
subjugation of the RCMP to the Alberta Police Act and Police Service Regulations? They felt there were
adequate controls in place currently, which in fact if you are a Grand Prairie or Red Deer that is not the
case.
Understandably they want to promote a very positive image of the RCMP and that most of Alberta
does not want to change from the RCMP as the Provincial Police Service to any other model. They cite
costs, logistics (hiring sufficient personnel) and compared transitioning from RCMP in Surrey BC to
municipal policing in which cost overruns are substantial. What this does not consider is the down
stream costs and benefits (lower costs in the long run and after transitional costs are fully repaid, they
are lower). What is not considered is the increase in RCMP wages and that any new model (RCMP or
APPS) policing costs would be born by municipalities so regional models make sense.
Unless the RCMP are willing to address rural crime, recruiting issues, transfer issues (9 months
for a replacement to arrive unless a promoted replacement which could be longer) governance
(subjugated to local police commissions) and better local control of detachment selection and lastly
accountable to the Alberta Police Act and Regulations, this argument will continue to be clouded over
which is the best model and which is the most affordable.

Proposal:

It is recommended the Lethbridge Police Commission accept this as information only.
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Lethbridge Police Commission
Proposed Budget
Budget

Actual

2021

2021

Budget Vs
Actual
2021

0
0

0
0

0
0

32,175
7,802

Proposed

Account #

Description

77350.5020.100
77350.5125.100

Regular Wages
Employer Contributions

77300.5240.101
77300.5240
77300.5350.101

Convention & Travel
Training/Educate Direct Costs
Cellular Telephone

2,000
1,000
400

250
5,496
542

1,750
(4,496)
(142)

18,900
5,000
550

77300.5375.100
77300.5400
77300.5435.100
77300.5435.105
77300.5370.100

Special Services & Studies
Memberships & Subscriptions
Supplies
Meeting Costs
Legal
Contractual Services‐Website
and LPC email licensing
Funds To Gen Cap‐GST

5,000
1,600
500
500
20,000

9,199
3,076
626
489
15,307

(4,199)
(1,476)
(126)
11
4,694

5,000
3,000
500
1,500
20,000

300
200
31,500

752
438
36,174

(452)
(238)
(4,674)

2,000
300
96,727

77300.5380.100
77300.6220.101
Total Operating Budget
Total BAU

57,000

TOTAL POLICE COMMISSION BUDGET (Incld BAU)

88,500

1 FTE

Based on four LPC members attending
AAPG, CAPG and CAROLE conferences

2021 costs included the Communication
strategist costs ‐ one time costs

Includes meals and security

‐
40,848

(4,674)
Above Budget
BAU draw down
Short fall

Budget 2023‐2026
Legislative Assistant

Comments
Based on 975hr/year which is 50% of (
Full time‐ 37.5/week*52= 1950 hours), $
33/Hr.
Benefits based on 24.25%

2022

96,727
65,227
(52,326)
12,901
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Salary
64,350
Benefits
15,605
Annual Cost ‐2023
79,955
Annual Cost ‐2024*
81,554
Annual Cost ‐2025*
83,185
Annual Cost ‐2026*
84,849
Additionl ask ( 2023‐2026)
329,543
*Year 2024 and onward include 2% wage increase

$33/hr 1950hr/year‐full time
24.25%
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Reserve/Budget Appropriation Unexpanded(BAU)

710‐174
710‐1
710‐1
710‐6
Draw down
Total

2017
17,000

2018

2019

2020

2021

2022

21,000
16,000
3,000

17,000

21,000

16,000

3,000

‐4,674
‐4,674

0

Total
17,000
21,000
16,000
3,000
‐4,674
0
52,326
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NOTICE OF ANNUAL GENERAL MEETING
April 30th, 2022
7:30am to 8:30am
Kinsman Club, St. Albert AB
CALL FOR NOMINATIONS:
An important part of each Annual Meeting of the AAPG membership is election of the Board of Directors. In
accordance with the DRAFT revised bylaws (for membership approval):
Any individual who is appointed to, or nominated as, a representative of a member pursuant to paragraph 7 is
eligible to be a member of the Board of Directors of the Association. Each year at the annual general meeting
of the Association, membership shall elect up to eleven (11) Board of Directors. Each Officer or Director,
whenever elected, shall hold office for a term of two years and may hold office up to a maximum of ten (10)
consecutive years.
Seven (7) seats will be elected in 2022, Four (4) are vacant and Three (3) stand for re-election:
Nominations are open to all current members. To Nominate a representative, please submit the nominee’s name,
member community, position nominee holds, email address and approval by the respective Chair or Municipal
authority to the Alberta Association of Police Governance. To ensure adequate time to prepare for the AGM,
Nominations must be forwarded to AAPG at admin@aapg.ca no later than Tuesday, March 29th, 2022.
Commitment of AAPG Directors:
Directors meet Monthly by Virtual meeting, with two in-person meetings per year (January and September, in Calgary – as
Covid protocol allows). Normally, to allow for holidays, no meetings are scheduled in July and December.
• Virtual Board meetings are approximately 1 hour and typically take place at noon on Mondays.
• In-person meetings are 10:30am to 3:30pm on a Saturday, with lunch provided.
• Reasonable expenses incurred when attending in-person meetings are reimbursed.
Meeting dates for the remainder of 2022 are:
May 16 – Monday – Virtual Meeting (Election of Officers)
June 20 – Monday – Virtual Meeting
August 22 – Monday – Virtual Meeting
September 17 – Saturday – In Person (Calgary)
October 17 - Monday – ALL-MEMBER Virtual Meeting with ADM
November 21 – Monday – Virtual Meeting
Meeting preparation requires 30-60 minutes of pre-reading, depending on the agenda. A meeting package is provided the week prior to
the meeting. Additional Director time commitment can or will include:
•
Annual review of AAPG Bylaws and Policy manual;
•
Annual AAPG Business Plan; set goals which may engage Directors to champion actions;
•
Volunteer on the committee to deliver the annual conference;
•
Volunteer on other committees, when committees are determined by the Board;
•
Volunteer as an Officer, which will require additional time commitment;
•
As the opportunity arises and dependent on Director availability, attend meetings with stakeholders or AAPG member
organizations throughout the Province.
Directors provide support to and advocate on behalf of AAPG members, as well as educate others about the importance of civilian
governance and oversight of police.
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NOTICE OF ANNUAL GENERAL MEETING
April 30th 2021 from 7:30am to 8:30am

*CALL FOR RESOLUTIONS*
An important part of each Annual Meeting of the AAPG is the consideration of Resolutions prepared by
the membership. To ensure adequate time for review, and in order to comply with the AAPG Bylaws,
Resolutions must be forwarded to the Alberta Association of Police Governance at:
admin@aapg.ca
or PO Box 36098, Lakeview Post Office, Calgary, Alberta T3E 7C6
no later than Tuesday March 29th, 2022.
Following review, Resolutions will be distributed to members. Voting on Resolutions will take place as
part of the Annual General Meeting on Saturday, April 30th, 2022 at 7:30am. Although Resolutions may
also be accepted from the floor at that time, it is preferred that they be submitted as above to facilitate
distribution before the AGM.

Please present each Resolution in the following sample format:
RESOLUTION 2016
Review the Alberta Police Act
Submitted by the Calgary Police Commission
To the Alberta Association of Police Governance
The Police Act has been largely unchanged since its implementation; and
WHEREAS

Policing in Alberta has advanced and continues to evolve correspondingly with case law, tribunal decisions, community expectations and
developments in labour relations; and

WHEREAS

Efficiency, integrity, fairness and transparency of police oversight systems are fundamental to public confidence and trust in the police

THEREFORE LET IT BE RESOLVED THAT the Alberta Association of Police Governance urges the Government of Alberta to consult with police agencies and stakeholders
to identify areas of the Police Act that require amendments, and to initiate a timely and thorough review of the Alberta Police Act and Regulations to make the
amendments necessary to enhance and preserve public confidence and transparency in Alberta policing.
Background
The Alberta Police Act is the foundational guiding document which defines the duties and obligations of police officers, the relationship expected between the police
and community, as well as standards of professional conduct and public transparency. Subsequent incremental amendments have not substantially altered the Police
Act’s structure and approach.
One of the most challenging aspects of the Act and related Regulations is the approach mandated for the investigation of public and internal complaints of police
conduct, as well as the discipline of police officers. The purpose of the complaints and discipline process is to protect the public interest, ensure procedural fairness for
citizens and officers, and build public confidence through the transparency and integrity of the system.
In recent years, the complaints and discipline system, mandated by Part 5 of the Act, has become increasingly complex, legalistic, plagued by delay, and expensive to
administer. While the system may deliver integrity in the result, a lack of timeliness undermines public confidence in policing, erodes complainant and officer confidence
in the disposition of their complaint, and reduces opportunities for timely and meaningful correction of officer conduct and performance where required.
As such, a comprehensive and timely review of the Police Act is now required, including appropriate stakeholder consultations, to make the amendments necessary to
preserve and enhance public confidence and trust in Alberta policing.
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Annual General Meeting – St. Albert
April 30, 2022

7:30 a.m. – 8:30 a.m.

AGENDA
Item

Action Required

1. Call to Order and Protocols

Quorum

2. Approval of the Agenda

Motion to Approve

3. Approval of the AGM Minutes of April 23, 2021

Motion to Approve

4. Business Arising from the Minutes
5. Chair’s Annual Report

Motion to Accept

6. Treasurer’s Report
a. External Audit
b. Appointment of 2022 Auditor

Motion to Accept
Motion to Approve

7. Resolutions

Motion to Approve

8. Bylaw Revision (see Bylaws)

Motion to Approve

9. Election of Board of Directors (7 seats)

For Election by Members

10. Other Business
a. Membership Report
b. Outgoing Director Recognition
c. Other Member Identified Business

For Information

11. Location of next AGM:
Rocky Mountain House AB, 2023

For Information

12. Call for RFP for 2024 Conference & AGM
13. Adjournment

Motion to Approve
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SOCIETY BYLAWS OF
Alberta Association of Police Governance
(the “Association”)
OBJECTIVES
The Objectives of the Association are:
(a)

to support excellence in community governance and oversight of police services;

(b)
to facilitate educational opportunities for members to acquire information and knowledge about their
roles and responsibilities;
(c)
to provide forums for members to exchange information and communicate ideas concerning
community governance and oversight of police services;
(d)
ship;

to serve as a catalyst for the formulation of common views of importance to the association member-

(e)
to facilitate partnership between governmental and community bodies through communication, cooperation, co-ordination and collaboration;
(f)
to serve as an advocate by expressing and promoting unified views to the public, criminal justice authorities and other appropriate forums; and
(g)

to do all things and to carry our all actions and activities in furtherance of the objectives set forth above.

GENERAL
1.
The Association is a non-profit organization incorporated under the provisions of the Societies Act (Alberta)
(the “Act”). The following Bylaws are set out to govern the activities of the Association in meeting its obligations to
its members.
2.
In these Bylaws, unless the context otherwise requires, expressions defined in the Act or any Statutory
amendment thereof in force as at the date of incorporation of the Association shall have the meanings so defined.
3.
In these Bylaws, unless the context otherwise requires, words importing the singular shall include the plural
and vice versa and words importing the masculine gender shall include the feminine gender and words importing
persons shall include corporations.
4.
The Association is constituted as, and shall be operated exclusively as, a non-profit Association and no part of
the income which is otherwise available for the benefit of any member shall be distributed to members.
5.
The Bylaws are made subject to the provisions of the Act as they apply to Associations with objectives other
than the acquisition or gain and subject of the provisions of the Income Tax Act (Canada) as it applies to public charitable organizations. Any article inconsistent with any of these statutory provisions is void.
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HEAD OFFICE
6.

The registered head office of the Association shall be in the City of Calgary, in the Province of Alberta.

MEMBERSHIP
7.

Full Membership

Membership in the Association shall consist of those Municipal bodies with community governance and oversight
responsibility for a police service or part thereof. This includes including a Municipal Police Commission, a Regional
Police Commission, a First Nations Police Commission, a Policing Committee, as established by the Alberta Police Act,
R.S.A., c.P-17, an Advisory Committee, or Municipally created body [Municipal Protective Services, Municipal Emergency Management, etc.], and who has paid the annual membership fee. Full membership in the Association allows
voting privileges and the right to hold office.
7.1

Associate Membership

Associate membership is open to organizations not able to meet the conditions set forth in Article 7, but whose membership may contribute to the Objectives and goals of the Association. If membership is granted, Associate members
enjoy the privileges and responsibilities of membership except for the right to vote and hold office.
7.1.1 Organizations seeking associate membership in the Association must submit an application to the
Board stating how it complies with the criteria set out above. The Board of Directors shall, by a two-thirds
(2/3) majority, approve or deny the application for associate membership.
7.2

Membership Fee(s)

Annual membership fee(s) as determined by the Board from time to time and recommended at the Annual General
Meeting shall be payable by full and associate members on a calendar year basis.
7.3

Transferability

Membership is not transferable.
7.4

Resignations and Terminations

Any member may withdraw from the Association by delivering a letter of resignation and filing a copy of the same
with the secretary of the Association 60 days prior to their resignation. Any member who voluntarily resigns while in
good standing may be considered for readmission to membership.
7.4.1 The Association, by a vote of two-thirds (2/3) of the members present at any general meeting duly
called, may terminate membership of any member for cause.
7.4.2 Any member required to resign from the Association shall not again be approved for membership
unless the Board is satisfied that the reason for which the resignation was required no longer exists.
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BOARD OF DIRECTORS
8.

General

The Board of Directors shall consist of no less than five (5) seven (7) and no more than nine (9) eleven (11) representatives from full members and shall include the Officers of the Association. Once a full member city's population exceeds
500,000 persons, according to the latest Federal census, that city's Commission/Committee will be allowed to automatically have one (1) member on the Board. The immediate past-chair is a non-voting member of the Board. **If a past-

chair is an eligible member per these Bylaws and voted onto the Board, they should have a Vote.
8.1

Eligibility

Any individual who is appointed to or nominated as a representative of a full member pursuant to Article 7 is eligible
to be a member of the Board of Directors of the Association. The appointed or nominated person must be a full member
of the Board in order to be eligible for such appointment or nomination. **reiteration
8.2

Officers

The Officers of the Association shall consist of the
a)
Chair;
b)
Vice-Chair;
c)
Secretary, and
d)
Treasurer.
8.3

Election

Each year at the Annual General Meeting of the Association, the membership shall, as required to create a complete
Board, elect any of the Board of Directors whose positions will be vacant in accordance with the expiry of the two (2)
year term or by other vacancy pursuant to Article 8.5. The Officers of the Association shall be elected annually from
within the Board of Directors, following the Annual General Meeting.
8.4

Term

Each elected Officer or Director, whenever elected, shall hold office for a term of two (2) years from the Annual
General Meeting at which election occurred to the Annual General Meeting two years following, and may hold office
up to a maximum of ten (10) consecutive years.
8.5

The office of an Officer or Director shall be automatically vacated when;
a) the Officer or Director resigns by delivering a written resignation to the Secretary of the Association;
b) his Commission or Committee ceases to be a member of the Association;
c) the Officer or Director has failed to attend three consecutive Board meetings and the Secretary of
the Association has served the Officer or Director with written notice of that fact, unless such failure
is excused by the Board at the next meeting thereafter;
d) the Officer or Director becomes bankrupt or insolvent;
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e) the Officer or Director dies or is found under the Dependent Adult Act (Alberta) to be in need of a
trustee or under the Mental Health Act (Alberta) to be in need of committal;
f) the Officer or Director ceases, for whatever reason, to be a board member of his member organization.
8.5.1 The Board of Directors, by a two-thirds (2/3) majority vote, shall retain the right to consider a continuance of an automatic vacancy of the office of an Officer or Director until the next Annual General Meeting.
8.5.2 In the case of any disagreement as to whether a particular office or Officer or Director has been vacated,
pursuant to the above provisions, the issue shall be conclusively determined by simple majority vote of the
Board of Directors, excluding the Officer or Director in question.
8.5.3 Should the Board of Directors determine that an Officer or Director is in a conflict of interest and/or
the Officer or Director’s conduct could negatively affect the reputation of the Association, the Board of Directors may remove the Officer or Director by a 2/3 majority vote of all Board members, excluding the Officer or
Director whose conduct is in question.
8.6

Powers and Duties
(a)
tors

The government and management of the Association shall be the responsibility of the Board of Direc-

(b)
The Board shall have the right to appoint committees, to prescribe policies and rules to be followed
by all committees and to remove and replace committee members;
(c)
It shall be the duty of the Board, or duly appointed committee of the Board, to audit the records and
accounts of the Association;
(d)
The Board shall have the power to make rules and regulations, authorize and perform such acts as
may be required from time to time to provide for contingencies and circumstances not expressly covered by
these Bylaws. Any such action, however, may be modified or revoked by a simple majority vote of the members present at a Special General Meeting called for that purpose.
(e)
The Board shall have such other and further powers and duties as may be set forth in these Bylaws
and any amendments hereto.
8.7

Meetings of the Board

Meetings of the Board shall be held at the call of the Chair upon no less than thirty (30) days’ notice, except in the
case of emergency.
8.8

Chair of Meetings of the Board of Directors

The Chair of the Association shall chair all meetings of the Board of Directors. In absence of the present Chair, the
Vice-Chair shall chair such meetings. If neither the Chair nor the Vice-Chair is present at any meetings of the Boards
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of Directors, the Officers and Directors present shall, by resolution, elect a member from their number to chair the
meeting.
8.9
Conference Call Meetings(s). **formatting
The Board may have a meeting by way of conference call on the telephone or video link subject to the provisions in
regard to quorum necessary for a Board of Directors’ meeting. If such a conference call meeting is held, voting may be
by voice over the telephone, by show of hands, or by electronic vote, and the Chair of such meeting shall confirm the
results of such voting in writing to each and every Officer and Director of the Association.
8.10

Specific Offices **All of 8.10 is removed from Bylaws and inserted into Policy Manual. 8.2 specifies Officers.

Unless otherwise determined by the Board of Directors, by Ordinary Resolution, the following shall be the offices to
be held in the Association and the powers and duties of the Officers holding such offices:
(a)

Chair

The Chair shall preside as chairperson at all meetings of the members of the Association and at all meetings of
Board of Directors. He or she shall exercise a general control and supervision over the business and affairs of
the Association. He or she shall have such powers and duties as set forth in these Bylaws and as the Board of
Directors may determine from time to time by Ordinary Resolution.
(b)

Vice-Chair

The Vice-Chair shall, in the absence of the Chair, preside as chairperson at all meetings of the members of the
Association and of the Board of Directors. In the absence of the Chair, he or she shall exercise a general control
and supervision over the business affairs of the Association. He or she shall have such other powers or duties,
not inconsistent with these Bylaws, as the Board of Directors may determine from time to time by Ordinary
Resolution.
(c)

Secretary

The Secretary shall attend all meetings of the members of the Association and all meetings of the Board of
Directors and shall ensure accurate minutes are taken. The Secretary shall support the Executive Director in
maintaining a record of all meeting minutes. In the case of the absence of the Secretary, his or her duties shall
be discharged by such member of the Board of Directors as may be appointed by the Chair of the Association. The Secretary shall also have such powers and duties, not inconsistent with these Bylaws, as the Board of
Directors may determine from time to time by Ordinary Resolution.
(d)

Treasurer

The Treasurer shall receive all monies paid to the Association and shall be responsible for the deposit of the
same in whatever bank, trust company, credit union or treasury branch which the Board of Directors may
order from time to time by Ordinary Resolution.
The Treasurer shall properly account for the funds of the Association and shall keep such books as may be
required in that regard and as may be directed by the Board of Directors by Ordinary Resolution from time to
time. The Treasurer shall have such other powers and duties, not inconsistent with these Bylaws, as the Board
of Directors may determine from time to time by Ordinary Resolution.
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ASSOCIATION MEETINGS
9.

General Meetings

The Association shall hold an Annual General Meeting at a time and place to be determined by the Board of Directors.
9.1

Special Meetings

The Secretary shall call a Special Meeting at the direction of the Board.
9.2

Notice of Meeting(s)

Thirty (30) days minimum prior written notice shall be given to each full and associate member of any general, annual
or special meeting of the Association. No error or accidental omission in giving notice of any meeting of the Association
shall invalidate such meeting or make void any proceedings taken and any member may at any time waive notice of
any such meeting and ratify, approve and confirm any or all proceedings taken.
9.3

Quorum

For any general, annual general or special meeting of the Association a quorum shall consist of at least one-third (1/3)
of all voting members.
9.4

Voting

All members holding full membership status, pursuant to Article 7, shall each have the right to one (1) vote. Such vote
must be made in person, by show of hand or roll call, and not by proxy or otherwise. **8.9 covers meetings that are

not in-person – striking this provides more flexibility on how to vote at the AGM or other meetings.
9.5

Roberts Rules of Order

Roberts Rules of Order, shall inform the procedures at all meetings of the Association so long as they are not inconsistent with the provisions of the Act or the Association Bylaws.

RESOLUTIONS
10.

Resolutions

Notwithstanding anything to the contrary in these Bylaws, a resolution assented to and adopted in writing by the
Officers and Directors, shall be as valid and effectual as if it had been passed at a meeting of the members duly called
and constituted and shall be entered in the Minute Book accordingly. Officers and Director shall signify their assent to
such resolution in writing.
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10.1
Any member can submit a resolution in writing 30 days prior to any annual, special or general meeting. Resolutions from the floor will be accepted by a two-thirds (2/3) majority vote of the votes cast in accordance with Article 9.4.

ACCOUNTABILITY
11.

Execution of Documents

Contracts, documents, or any instruments in writing requiring the signature of the Association shall be signed by two
designated Officers as designated by the Officers of the Board, unless the Board approves and directs otherwise., and
all All contracts, documents and instruments so signed shall be binding upon the Association for a maximum of 2 years
without any further authorization or formality. The seal of the Association when required may be affixed to contracts,
documents or instruments signed as aforesaid.
11.1
The Board shall have the power from time to time by resolution, to appoint an Officer or Officers on behalf
of the Association to sign specific contracts, documents or instruments. **repetitive
12.

Borrowing Powers

The Association shall not have power to borrow funds except that, if required, the Board may authorize the acquisition
of a credit card to facilitate purchases on behalf of the Association subject to adequate guidelines and limits authorized
by the Board. In no case may the authorized limit of five thousand dollars ($5,000) be exceeded.
13.

Remuneration of Members, Directors and Officers

Unless authorized by Ordinary Resolution of the Board of Directors, no member, Director or Officer of the Association
shall receive any remuneration for his or her services to the Association.
14.

Inspection

The books and records of the Association may be inspected without cost at any time by any member on application to
the Chair, providing such inspection is arranged at a time mutually convenient to the Treasurer and the member.
15.

Auditors

The members shall at each annual general meeting appoint an auditor or an audit committee to audit the accounts of
the Association, to hold office until the next Annual General Meeting provided that the Board may fill any casual
vacancy in the office of the auditor or audit committee. The Board shall fix the remuneration of the auditor or audit
committee if any.
16.

Fiscal Year

Unless otherwise ordered by the Board, the fiscal year end of the Association shall be the calendar year.
17.

Amendment of Objectives and Bylaws

The Objectives of the Association and these Bylaws may be amended, altered, added to, or rescinded by way of a Special
Resolution by a three-quarter (3/4) majority vote of the full members present at any special or general meeting of the
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Association provided that notice of the proposed amendment or repeal shall have been submitted in writing to the full
members no less than 60 days prior to the general meeting, duly called and constituted.
18.

Dissolution and Winding up

The profits, if any, and other income or accretions to the Association shall be applied only in promotion of its objectives.
No dividend to its members shall be declared or paid and no part of the income or property of the Association shall be
payable, available for the personal benefit of or otherwise distributed to its members.
18.1
In the event of the dissolution or winding up of the Association, all of its remaining assets after payment of its
liabilities shall be distributed to one or more recognized charitable or non-profit organizations in Alberta as determined
by the members of the Association by Ordinary Resolution.
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Alberta Association of Police Governance
DRAFT Minutes
Annual General Meeting
April 23, 2021
Virtual Meeting Professionally Facilitated
1. Call to Order
The meeting was called to order at 7:33am and quorum confirmed by attendee list. Instructions for
virtual meeting motion protocols, speaking and voting through virtual format were provided.
Full Members Represented (14 of 17):
Calgary Police Commission
St. Albert Policing Committee
Camrose Policing Committee
Edmonton Police Commission
Fort Saskatchewan Policing Committee
Blackfalds Policing Committee
Rocky Mountain House Policing Committee

Lacombe Police Commission
Lethbridge Police Commission
Medicine Hat Police Commission
Taber Police Commission
Drumheller Regional Policing Committee
High River Policing Committee
Blood Tribe Police Commission

Full Members Not Represented (3):
Tsuu T’ina Police Commission
Lakeshore Regional Police Commission

Innisfail Policing Committee

Associate Members Represented (8 of 18):
Town of Pincher Creek
Town of Cardston
Town of Olds
Town of Brooks/Newell County

City of Airdrie
Town of Fort Macleod
Town of Westlock
City of Red Deer

Guests Attending (3):
Northern Sunrise County/Peace River
Edmonton Police Association

Town of Didsbury

2. Approval of the Agenda
MOVED Medicine Hat and SECONDED Lethbridge that the agenda be approved.

CARRIED

3. Minutes of the 2020 AGM held Virtually
The Annual General Meeting minutes of June 23, 2020 were circulated.
MOVED Medicine Hat and SECONDED High River that the minutes be approved as provided.

CARRIED

4. Business Arising from the Minutes
None noted.
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5. Chair’s Report
The Chair, Terry Coleman (High River Policing Committee), provided a verbal report to summarize the work of
AAPG over the past year, including AAPG collaboration with the Minister of Justice and Solicitor General’s office
through the annual member conference call with Senior ADM Sweeney in October, acceptance of an AAPG seat
on the Alberta Interim Police Advisory Board and phase two of the Police Act review engagement. The Office of
the Solicitor General has approved the 2020 grant and funds have been received. Thanks was extended to
Calgary and Edmonton Police Commissions for their annual donation of $10,000 each and to the Conference
Committee for their work. The Board undertook the review and revision of AAPG Strategic Priorities for 20212023 resulting in two main priorities;
 Provision of improved service and value to members and potential members with increased
membership
 Restructure AAPG Bylaws and Board composition to be more inclusive with unrestricted membership
participation and benefits for Associate Members.
Notwithstanding some extraordinary challenges, the AAPG Board has had an active and productive year. Thanks
was extended to our Board members and Executive Director for commitment, time and patience over the past
year.
MOVED High River and SECONDED Medicine Hat that the Chairs report be received.

CARRIED

6. Treasurer’s Report
a. 2020 External Audit
The 2020 financial statements, prepared as a result of the external financial audit by MNP, were circulated
in advance to the membership and reviewed by the Board. No questions were asked.
AAPG was conservative and fiscally responsible in 2020. Financial health is good with balance carry-forward
mainly due to not hosting a 2020 conference and lack of travel for in-person Board meetings. Accounts
receivable reflects our 2020 grant which was received in 2021. Unplanned expenses include migration of
website to new host and donation to CAPG. Reserve funds GIC matured and were reinvested with accrued
interest into new 3-year springboard. Should receipt of 2021 grant funds be received this summer, an
additional GIC will be acquired to top-up reserve funds to equal 1 year operating expense.
MOVED Lethbridge and SECONDED Calgary that the Treasurer’s Report be accepted.

CARRIED

b. Appointment of 2021 External Auditor
Quotes were obtained in 2019 and reviewed, with MNP recommended for 2021.
MOVED Camrose and SECONDED Calgary that MNP be appointed as 2021 auditing firm.

CARRIED

7. Resolutions
The Chair noted that AAPG received the following two proposed resolutions before the submission deadline and
these resolutions were distributed by email twice prior to the AGM.
a. Amend the Definition of Mental Disorder (Calgary Police Commission)
MOVED Calgary and SECONDED Edmonton that the following resolution be approved:
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THEREFORE LET IT BE RESOLVED THAT the Alberta Association of Police Governance urge the
Government of Alberta to amend the definition of mental disorder in the Mental Health
Amendment Act 2020 so police in Alberta are able to apprehend individuals who are likely to cause
harm to themselves or others to ensure they receive the medical services and supports they need.

Presentation was given to explain the reasoning for the proposed resolution.

CARRIED

b. Evidence Based Investments in Community Safety (Edmonton Police Commission)
MOVED Edmonton and SECONDED Lethbridge that the following resolution be approved:


THEREFORE LET IT BE RESOLVED THAT the Alberta Association of Police Governance supports close
collaboration with community groups and believes in improving community safety and crime
reduction, but in balance with an increasing focus on social interventions for health, mental health,
housing, addictions treatment, and poverty in order to reduce the demand for policing services by
moving people away from interactions with the justice system.

Presentation was given to explain the reasoning for the proposed resolution.

CARRIED

8. Election of Board of Directors for 2021/2023
Election Chair and departing Board member, Sandy Redden, gave a verbal process report and confirmed the four
(4) names of the those nominated for the three (3) 2021/2023 AAPG Board of Directors. Nominations from the
floor were called for three times with no additional nominees. Each nominee provided a brief address to the
membership explaining why they should be elected. A secure email link was sent to all voting member predetermined delegates to cast a vote for three (3) of the four (4) nominees. 11 of 17 full member delegates
voted.
The following three (3) member representatives were elected into the 2021-2023 position of Director:
Lee Katchur, Camrose Police Commission
Miles Thorson, Medicine Hat Police Commission
Ian Sanderson, St. Albert Policing Committee
Declaration of current Board of Directors:
Lee Katchur, Camrose Police Commission
Miles Thorson, Medicine Hat Police Commission
Ian Sanderson, St. Albert Policing Committee
Larry Coney, Drumheller Policing Committee
Rachel Hopf, Lethbridge Police Commission
Perry Brooks, Fort Saskatchewan Policing Committee
Terry Coleman, High River Policing Committee
T.J. Zhang, Calgary Police Commission
John McDougall, Edmonton Police Commission
MOVED Lacombe and SECONDED Rocky Mountain House that the elections for Director be closed.

CARRIED

9. Election of Associate Member Advisory Committee (AMAC) for 2021/2022
Election Chair and departing Board member, Sandy Redden, gave a verbal process report and confirmed the two
(2) names of those nominated to fill the three (3) positions for a 1-year term. Nominations from the floor were
called for three times with one (1) new nominee. The names of the three (3) members were declared as
acclaimed for the 2021/2022 AAPG Associate Member Advisory Committee:
Richard Bengry, Town of Cardston
Brian McGillivray, Town of Pincher Creek
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Werner Dressler, Town of Fort Macleod
MOVED Medicine Hat and SECONDED Rocky Mountain House to accept those acclaimed to the 2021/2022 AAPG
Associate Member Advisory Committee (AMAC).
CARRIED
10. Election of Chair
As detailed in AAPG Bylaw 8.4, each Officer, whenever elected, shall hold office for a term of two (2) years and
may hold office up to a maximum of ten (10) consecutive years, and further, AAPG will elect its Chair from the Board of
Directors. At the 2020 Annual General Meeting Terry Coleman was elected Chair for a two (2) year term and Terry has
affirmed continuing to the 2022 AGM.
MOVED Camrose and SECONDED Drumheller to accept Terry Coleman acclaimed as AAPG Chair.

CARRIED

Thank you was provided to Sandy Redden for volunteering as Election Chair.

11. Other Business
a. Membership Report
The AAPG Board has no new Full Members.
The AAPG Board is pleased to announce the acceptance of Town of Fort Macleod, Town of Westlock, City of
Airdrie and Town of Ponoka as new Associate Members.
AAPG has lost the membership of Town of Coaldale and Summer Village of Norglenwold.
b. Outgoing Director Recognition
AAPG Board thanked our departing Board members Paul Goranson (AMAC Red Deer), Al Bohachyk (St. Albert),
March Schneider (Camrose) and Sandy Redden (Medicine Hat) for their contributions to AAPG.
c. Call for Other Business members would like to discuss
No other business was brought forward from the membership.
12. Date and Location of 2022 Conference & AGM
It was announced that the location of the 2022 Conference & AGM will be in St. Albert, Alberta on April 22nd &
April 23rd.

13. Call for Requests for Proposal (RFP) to Host the 2023 Conference and AGM
RFP for 2023 was circulated to membership. Deadline for proposal submission is November 11th, 2021.

14. Adjournment
Motion to adjourn the AGM at 8:18 am
MOVED Medicine Hat and SECONDED Rocky Mountain House the annual general meeting be adjourned. CARRIED
Accepted Signature:

_________________________________
Terry Coleman, Chair
Alberta Association of Police Governance

AAPG AGM Meeting Minutes
rd
April 23 2021

Page 77

LETHBRIDGE POLICE COMMISSION

FINANCE COMMITTEE
TERMS OF REFERENCE
AUTHORITY:
The Finance Committee is a standing committee of the Lethbridge Police Commission.
The terms of reference, membership and Chair for all standing committees are determined by a resolution of
the Lethbridge Police Commission. Consideration will be made by the Lethbridge Police Commission to ensure
knowledge transfer through overlap in succession during each Lethbridge Police Commission and standing
committee appointment cycle.
No standing committee is empowered to bind or represent the Lethbridge Police Commission.
Standing committees will make recommendations including options to the Lethbridge Police Commission for
consideration and decision.
PURPOSE:
The purpose of the Finance Committee is to assist the Lethbridge Police Commission in fulfilling its financial
responsibilities by:
1. Estimating funds required to support the Lethbridge Police Service, and furthermore, making
recommendations regarding the allocation of those funds.
2. Assisting the Lethbridge Police Commission in its oversight responsibilities relating to
a. the integrity of the Lethbridge Police Service’ financial statements, and
b. financial reporting processes.
COMPOSITION AND APPOINTMENT OF MEMBERS:
1. At the Lethbridge Police Commission’s first meeting of the year, members of the Finance Committee,
along with the Committee Chair, will be appointed for a period of one year.
2. The Committee will consist of no more than three Commissioners; in addition, the Lethbridge Police
Commission Chair will be an ex‐officio member of the Committee.
3. The Chief of Police (and/or designates) may be asked to participate in meetings, and provide expertise
and information.
DUTIES AND RESPONSIBILITIES:
Budget Responsibilities:
1. The Finance Committee, in collaboration with the Chief of Police, will provide oversight over the
preparation of the budget which shall include options for the Lethbridge Police Service for presentation
to the Lethbridge Police Commission for consideration and approval, specifying the level of police
services and programs to be provided by the City:
a. Ensuring that the budget enables the delivery of the Lethbridge Police Service’s Business Plan.
b. Ensuring that the budget has sufficient operating and capital resources to carry out policing
services, and ongoing maintenance/upgrading of Lethbridge Police Service equipment and
facilities.
2. The budget for the Lethbridge Police Commission shall be included in the budget proposal.
3. The Lethbridge Police Commission Chair, and/or the Finance Committee Chair, shall introduce the
budget for final approval to the Lethbridge City Council during the City’s regular budget cycle.
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Financial Responsibilities:
The Finance Committee will regularly review and monitor the financial condition of the Lethbridge Police Service
by:
1. Seek clarification and/or explanation on any significant variances; and monitoring any financial risk to
the organization.
2. Ensuring the Lethbridge Police Commission receives quarterly financial reports, highlighting any
significant variances and/or financial risks along with any remedial interventions in progress that are
being monitored; and making recommendations to the Lethbridge Police Commission regarding changes
to approved budgets, and for transfers or reallocations of monies included in approved budgets.
OTHER DUTIES:
1. The Finance Committee shall annually review the expenses of all Commissioners and the Chief of Police,
and make any recommendations to the Lethbridge Police Commission
2. Review information from Lethbridge Police Service management on any alleged or suspected fraud and
report on the findings to the Lethbridge Police Commission.
3. The Chair will regularly report to the Lethbridge Police Commission on the work of the Finance
Committee.
4. Annually review the Finance Committee’s Terms of Reference, and make any recommendations for
amendments to the Lethbridge Police Commission.
5. Annually review the overall performance of the Finance Committee against these Terms of Reference,
and report on the findings to the Lethbridge Police Commission along with highlights of accomplishments
and any considerations/recommendations.
MEETINGS:
1. Meetings shall be held at the call of the Chair.
2. A quorum for all meetings of the Finance Committee shall be a majority of the total membership. No
business can be transacted without a quorum.
3. Other persons may also be invited to attend meetings upon the request of the Chair, to provide specific
expertise including financial advisors, legal counsel, administrative services, and/or the Chief of Police.
REFERENCES:
1. Province of Alberta, Police Act
2. City of Lethbridge Police Commission Bylaw
3. Provincial Policing Oversight Standards Implementation: Lethbridge Police Commission‐Compliance
Review Report
4. Lethbridge Police Commission Policy and Procedure Manual
5. Edmonton Police Commission Policy, Committees of the Commission
June 24, 2020
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LETHBRIDGE POLICE COMMISSION

HUMAN RESOURCES COMMITTEE
TERMS OF REFERENCE
AUTHORITY:
The Human Resources Committee is a standing committee of the Lethbridge Police Commission.
The terms of reference, membership and Chair for all standing committees are determined by a resolution of
the Lethbridge Police Commission. Consideration will be made by the Lethbridge Police Commission to ensure
knowledge transfer through overlap in succession during each Lethbridge Police Commission and standing
committee appointment cycle.
No standing committee is empowered to bind or represent the Lethbridge Police Commission.
Standing committees will make recommendations to the Lethbridge Police Commission for consideration and
decision.
PURPOSE:
The purpose of the Human Resources Committee is to assist the Lethbridge Police Commission in fulfilling its
oversight responsibilities by making recommendations to the Lethbridge Police Commission regarding the
following:
1. Providing oversight on Contracts of Employment for direct reports, including the Chief of Police.
2. Developing human resources policies and procedures pertaining to direct reports including recruitment
and retention, compensation and benefits, and performance planning and review.
3. Reviewing concerns related to the Lethbridge Police Association Collective Agreement: Article 4 –
Grievance Responses and Labour Relations, upon request.
4. Identifying strategies and practices for strengthening the competencies and capacity of the Lethbridge
Police Commission.
COMPOSITION AND APPOINTMENT OF MEMBERS:
1. At the Lethbridge Police Commission’s first meeting of the year, members of the Human Resources
Committee, along with the Committee Chair, will be appointed for a period of one year.
2. The Committee will consist of no more than three Commissioners; in addition, the Lethbridge Police
Commission Chair will be an ex‐officio member of the Committee.
3. The Chief of Police (and/or designates) may be asked to participate in meetings, and provide expertise
and information.
DUTIES AND RESPONSIBILITIES:
Employment Contracts Responsibilities:
The Human Resources Committee will:
1. Review all employment contracts for Lethbridge Police Commission direct reports, including the Chief of
Police, and make recommendations to the Lethbridge Police Commission.
2. Review all position descriptions for direct reports, including the Chief of Police, and make
recommendations for any amendments to the Lethbridge Police Commission.
3. In consultation with the Lethbridge Police Commission, complete all annual performance appraisals for
direct reports, and establish employees’ performance goals for the next reporting period.
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Compensation and Benefits Responsibilities:
On an annual basis, make recommendations including options, to the Lethbridge Police Commission regarding
compensation and benefits adjustments for all direct reports.
Recruitment Responsibilities:
The Human Resources Committee will be responsible for recruiting candidates for direct report vacant positions,
and making hiring recommendations to the Lethbridge Police Commission. In addition, the Committee will be
responsible for onboarding processes for new direct reports.
Training and Professional Development Responsibilities:
On an annual basis the Human Resource Committee will make recommendations to the Lethbridge Police
Commission regarding training and professional development plans for all direct reports, Commissioners, and
the Public Complaints Director.
Performance Management and Discipline Responsibilities:
In consultation with the Lethbridge Police Commission, the Human Resources Committee will identify
performance issues, if any, for all direct reports; discuss identified problems with the employee; and determine
if performance management strategies and/or disciplinary actions are warranted. If so, the Committee will
forward recommendations for action(s) to the Lethbridge Police Commission for approval.
Performance Review Responsibilities:
The Human Resources Committee will:
1. In consultation with the Lethbridge Police Commission, complete all annual performance appraisals for
direct reports, and establish employees’ performance goals for the next reporting period.
2. Ensure all Lethbridge Police Service Senior Managers receive annual performance appraisals from the
Chief of Police.
3. Complete a review of processes designed to evaluate the job performance of direct reports, and forward
any recommendations for changes to the Lethbridge Police Commission.
4. Make recommendations to the Lethbridge Police Commission, regarding a methodology for evaluating
the conduct and performance of the Lethbridge Police Commission as a whole.
Labour Relations Responsibilities:
The Human Resources Committee will:
1. Complete reviews of Lethbridge Police Service employee grievances upon request, inform and make
recommendations to the Lethbridge Police Commission.
2. Develop recommendations for changes to the Lethbridge Police Association Collective Agreement, for
discussion and approval by the Lethbridge Police Commission; then submit recommendations to the City
of Lethbridge’s contract negotiating team.
OTHER DUTIES:
1. The Chair will regularly report to the Lethbridge Police Commission on the work of the Human Resources
Committee.
2. Annually review the Human Resources Committee’s Terms of Reference, and make any
recommendations for amendments to the Lethbridge Police Commission.
3. Annually review the overall performance of the Human Resources Committee against these Terms of
Reference, and report on the findings to the Lethbridge Police Commission along with highlights of
accomplishments and any considerations/recommendations.
4. In the event of a vacancy on the Lethbridge Police Commission, the Human Resources Committee will
identify desired competencies for a Lethbridge Police Commission Commissioner’s recruitment process,

Page 81

and submit these recommendations to the Lethbridge Police Commission for discussion and approval.
The Lethbridge Police Commission will then pass on recommendations to the Lethbridge City Council for
consideration.
MEETINGS:
1. Meetings shall be held at the call of the Chair.
2. A quorum for all meetings of the Human Resources Committee shall be a majority of the total
membership. No business can be transacted without a quorum.
3. At the discretion of the Chair, and upon consideration of confidentiality and privacy issues related to
sensitive human resource issue(s), a meeting may be held as a closed session for committee members
only.
4. Other persons may also be invited to attend meetings upon the request of the Chair, to provide
specific expertise including legal counsel, human resource advisors, administrative services, and/or the
Chief of Police.
REFERENCES:
1. Province of Alberta, Police Act
2. City of Lethbridge Police Commission Bylaw
3. Provincial Policing Oversight Standards Implementation: Lethbridge Police Commission‐Compliance
Review Report
4. Lethbridge Police Commission Policy and Procedure Manual
5. Edmonton Police Commission Policy, Committees of the Commission

June 24, 2020
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LETHBRIDGE POLICE COMMISSION

POLICY AND GOVERNANCE COMMITTEE
TERMS OF REFERENCE
AUTHORITY
The Policy and Governance Committee is a standing committee of the Lethbridge Police Commission.
The terms of reference, membership and Chair for all standing committees are determined by a resolution of
the Lethbridge Police Commission. Consideration will be made by the Lethbridge Police Commission to ensure
knowledge transfer through overlap in succession during each Lethbridge Police Commission and standing
committee appointment cycle.
No standing committee is empowered to bind or represent the Lethbridge Police Commission.
Standing committees will make recommendations to the Lethbridge Police Commission for consideration and
decision.
PURPOSE:
The purpose of the Policy and Governance Committee is to oversee and make recommendations to the
Lethbridge Police Commission on policy and governance matters of the Lethbridge Police Commission and
Lethbridge Police Service.
COMPOSITION AND APPOINTMENT OF MEMBERS:
1. At the Lethbridge Police Commission’s first meeting of the year, members of the Policy and Governance
Committee, along with the Committee Chair, will be appointed for a period of one year.
2. The Committee will consist of no more than three Commissioners; in addition, the Lethbridge Police
Commission Chair will be an ex-officio member of the Committee.
3. The Chief of Police (and/or designates) may be asked to participate in meetings, and provide expertise
and information.
DUTIES AND RESPONSIBILITIES:
The Policy and Governance Committee will be responsible for:
1. Ensuring the Lethbridge Police Commission is meeting the requirements of the Police Act, City Bylaw
5969, and the FOIPP Act.
2. Facilitating a campaign, nomination or appointment of the Lethbridge Police Commission’s Chair, ViceChair and Public Complaints Director (PCD) annually.
3. Ensuring Lethbridge Police Commission documents are stored, archived and destroyed in keeping with
approved records management standards and the FOIPP Act.
4. Completing an annual review/revision of the Lethbridge Police Commission’s Policy and Procedure
Manual, and bringing forward any recommended changes to the Lethbridge Police Commission.
5. Conducting a review of the policies of the Lethbridge Police Service.
6. Facilitating completion of the Lethbridge Police Commission’s Strategic Plan, in consultation with the
Chief of Police:
a. Representing the interests and concerns of the public, and Lethbridge City Council as appropriate
b. Including a public consultation strategy; including a First Nations consultation strategy
c. Identifying performance indicators
7. Facilitating completion of the Lethbridge Police Commission’s Operational Work Plan.
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8. Completing a Lethbridge Police Commission Annual Report on the previous year’s Work Plan/Business
Plan for approval by the Lethbridge Police Commission, to be provided to the Lethbridge City Council
and the public:
a. Reporting on performance achievements
b. Reporting on Commissioners’ professional development activities
9. Supporting the Lethbridge Police Commission Chair with public communication and media relations
strategies including media releases and/or interviews; public consultation surveys; and web-site content
which includes how to forward a public complaint to the Lethbridge Police Commission.
10. Monitoring public perceptions as they relate to complaint investigation and disciplinary processes and
identify measures which may help to enhance public knowledge and understanding of the processes,
and bringing forward any concerns and/or recommendations to the Lethbridge Police Commission for
discussion/action.
11. As requested by the PCD, reviewing any Lethbridge Police Commission or Lethbridge Police Service policy
compliant appeals to the Commission.
12. Coordinating the Justice and Solicitor General’s Alberta Policing Oversight Standards for Municipal Police
Commissions audit every four years.
OTHER DUTIES:
1. The Chair will regularly report to the Lethbridge Police Commission on the work of the Policy and
Governance Committee.
2. Annually review the Policy and Governance Committee’s Terms of Reference, and make any
recommendations for amendments to the Lethbridge Police Commission.
3. Annually review the overall performance of the Policy and Governance Committee against these Terms
of Reference, and report on the findings to the Lethbridge Police Commission along with highlights of
accomplishments and any considerations/recommendations.
MEETINGS:
1. Meetings shall be held at the call of the Chair.
2. A quorum for all meetings of the Policy and Governance Committee shall be a majority of the total
membership. No business can be transacted without a quorum.
3. Other persons may also be invited to attend meetings upon the request of the Chair, to provide specific
expertise including communications, legal counsel, information technology, administrative services,
Police Complaints Director, and/or the Chief of Police.
REFERENCES:
1. Province of Alberta, Police Act
2. City of Lethbridge Police Commission Bylaw
3. Provincial Policing Oversight Standards Implementation: Lethbridge Police Commission-Compliance
Review Report
4. Lethbridge Police Commission Policy and Procedure Manual
5. Edmonton Police Commission Policy, Committees of the Commission
June 24, 2020

Page 84

Lethbridge Police Commission
Committee Chair Terms of Reference
Purpose:
In accordance with the Police Act section 29, City of Lethbridge Bylaw 5969, and Policy 3.6; each
Committee of the Lethbridge Police Commission should be led by a Chair to maintain regular and
organized committee meetings with reporting to the Commission.
Term and Membership:
The Chair of each Committee shall be selected annually, no later than the third commission meeting of
each calendar year, by individual request for appointment and a majority vote of the Committee members.
Responsibilities and Deliverables:
The Chair is responsible, with assistance from the commission Secretary or Executive Director, for:
• coordination of meeting schedule for the annual deliverables of the committee,
• communication of meeting agenda (topic/s to discuss, duration expectation of meeting, type of
meeting; in-person, conference call, or by email) and action items to committee members with
reasonable time to prepare for meeting,
• meeting minutes, or notes on the agenda, describing discussions and decisions the committee
undertook each meeting,
• reporting committee activities and presenting committee recommendations to the commission,
• ensuring documentation of committee activities and recommendations are stored in accordance
with the commission Records Management policy 2.14.
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Working Agenda Items
Lethbridge Police Commission
2022

March
April
May
June
September
October
November

Organisational Bias Proposal
Strategic Planning
Animal Distress Protocol
Sponsorship Proposal
Succession Planning / Promotion Policies

