LETHBRIDGE POLICE COMMISSION MEETING
AGENDA
Wednesday, September 30, 2020
Council Chamber, City Hall
6:00 pm
We are committed to keeping our meeting open to the public. We do, however, have
an obligation to meet the safety requirements imposed by the Alberta Government
regarding mass gatherings. These requirements will be met based on physical
attendance of Commission Members, Lethbridge Police Service Executive, support
staff, members of the public and media.
1.

Meeting Called to Order

2.

Reconciliation Statement

3.

Conflict of Interest Declaration

4.

Consent Agenda
Items listed under the Consent Agenda will be approved by one motion without
debate. There will be no separate discussion of these items unless a request is made
prior to the vote on the motion. Items containing issues or matters that require
review, or which present a conflict of interest for Commission Members, must be
removed from the Consent Agenda and considered separately.

a. Minutes of June 24, 2020 Police Commission Meeting
b. Minutes of August 26, 2020 Police Commission Meeting
5.

Approval of Agenda

6.

Standing Items
a. Criminal Investigation Division Update
- Report dated September 30, 2020
b. LPS Month in Review
- For the months of June, July, and August 2020
c.
-

Support Services Division Update
Report dated September 30, 2020

d. Monthly Compliments
- Verbal Report from Chief Mehdizadeh
7.

Reports
a.
b.
c.
d.
e.

Finance Committee
Human Resources Committee
Policy and Governance Committee
Alberta Association of Police Governance
Canada Association of Police Governance

8.

Inquiries from the Public

9.

Closed Session
Closed Session – Commission Members Only
a. File 2020-005 - FOIP Section 24
b. Complaint - FOIP Section 24
c. Human Resources Updates – FOIP Sections 17, 18, 20 and 24
d. Human Resources Committee - FOIP Section 24
Closed Session – with Lethbridge Police Executive
a. Information Request – FOIP Section 24
b. Financial Committee Report – FOIP Sections 23 and 24
c. Professional Standards Unit Monthly Report - FOIP Sections 17, 18 and 20
d. Extension File No. 2018-027 - FOIP Sections 17, 18, 20, and 24
e. Extension File No. 2018-087 - FOIP Sections 17, 18, 20, and 24
f. Extension File No. 2019-035- FOIP Sections 17, 18, 20, and 24
g. Extension File No. 2019-036- FOIP Sections 17, 18 20, and 24
h. Monthly Compliments – FOIP Sections 17, 18 and 20

10.

New Business
a. Alberta Law Enforcement Review Board Information Meeting

11.

Next Meeting – October 28, 2020 at 6:00 p.m.

12.

Meeting Adjournment
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Criminal Investigation Division Update for Commission
September 30, 2020

Domestic Crimes Unit (DCU):


DCU assisted Children’s Services with a non‐urgent apprehension of two children from their mother.
Upon hearing about the possible apprehension order, the mother fled the area with the two
children. There was no evidence to suggest the mother was going to harm the children. DCU
completed extension follow‐up and coordination with other agencies in order to locate the children
and mother. The civil matter is now before the Family Court.



DCU instructed the LPS Experienced Officer Recruit Class on the topic of domestic violence
investigations and the role of the Domestic Crimes Unit.



DCU has been involved in mediating and monitoring several escalating parental /separation disputes
where there has been a fear of violence. These matters are being dealt with by the civil court
system, however given the underlying issues related to DV, DCU remains involved with these
subjects.



DCU recently assumed an investigation where a victim believes she is being stalked and criminally
harassed by an ex‐partner. This investigation is on‐going.



DCU arrested and charged another high risk domestic violence offender with breaching his
conditions of no contact with a victim.



A former high‐risk DV offender is currently at large on a warrant after being charged for breaching
conditions of no‐contact with a victim. DCU is actively attempting to locate and arrest the subject.

Economic Crimes Unit (ECU):


In July, ECU concluded a five month long investigation into the activities of a Lethbridge woman who
was accused of stealing over $60,000 from a local victim. The woman was appointed as the trustee
and power of attorney over the victim in 2014 and between 2014 and 2020 she stole approximately
$60,000 from him – all for personal use. The circumstances surrounding this case were aggravated
by the fact the victim was developmentally disabled and highly vulnerable. Charges of fraud,
possession of property obtained by crime, and money laundering were laid.



In July, ECU started an extensive investigation into ARCHES and the SCS after the Government of
Alberta conducted a financial audit earlier in the year. The allegations at this time consist of serious
misappropriation of government funds intended to be used to operate the SCS and provide services
to clients in harm reduction.
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Criminal Investigation Division Update for Commission
September 30, 2020


ECU has concluded a long‐term investigation involving the theft of approximately $560,000 from a
post‐secondary institution by an employee. ECU is consulting with Special Prosecutions and charges
are anticipated against the individual in the near future.



ECU has taken carriage of a $400,000 investment fraud investigation. A local victim invested money
into a company that was supposed to pay 1% interest each month – and later a full return on the
investment. The victim stopped receiving payments back and an initial investigation found that the
investment money was misappropriated and used for fraudulent purposes. This investigation is still
on‐going.



ECU have nine active files where the proceeds of crime will be applied to be forfeited to the Crown.
2020 to date, the ECU have referred $208,105.40 worth of vehicles, cash, and jewelry to Alberta
Justice ‐ Civil Forfeiture Office. These items are all proceeds of crime seized by the Crime
Suppression Team, ALERT Lethbridge, and Patrol officers.

Priority Crimes Unit (PCU):


In July, PCU executed a search warrant at a local hotel in relation to the recovery of a high value
stolen vehicle, which lead to multiple charges against numerous individuals.



In July, PCU concluded an investigation in the downtown core regarding a suspected bicycle chop
shop. It was determined based on evidence that the problems were more related to social disorder
than criminal in nature. Recommendations have been made.



PCU executed several search warrants over the summer months leading to the recovery of stolen
vehicles and property, various drugs and cash.



PCU assisted the Violent Crimes Unit in locating a subject vehicle that was involved in a criminal hit
and run collision with a pedestrian. In addition, members of PCU located the subject chargeable at a
West Lethbridge residence where an Incident Command/Tactical call out was required for the
arrest.



PCU concluded a short‐term investigation involving males actively trafficking drugs in Lethbridge.
Ajit KAHLON and Sumrah BINDRA, both of the Edmonton area were arrested. As a result, 56 grams
of suspected methamphetamine (street value $3360), 18 grams of suspected cocaine (street value
$1800), $8260 cash and a 2019 Dodge Ram Truck were seized.



PCU has been tasked with investigating several Break and Enters into the Lethbridge Police
Compound. To date, charges have been laid in relation to four separate incidents.
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Criminal Investigation Division Update for Commission
September 30, 2020



PCU has commenced an investigation into two large commercial Break and Enters where over
$22,000 worth of property was stolen.

Violent Crimes Unit (VCU):


VCU continues to investigate the circumstances of missing person Marshal Iwaasa. VCU investigators
continue to liaise with Pemberton RCMP and conduct follow‐up investigational tasks. LPS
investigator travelled to Pemberton BC and attended the area, along with Pemberton RCMP, where
Iwaasa’s burned truck was located. Police resources conducted a complete examination of the truck
and participated in a coordinated and exhaustive ground search of the area where Iwaasa’s burned
truck was. Iwaasa was not located and this file remains under investigation.



VCU worked with Children’s Services to investigate allegations of a sexual assault involving an 8 y/o
female victim and a 14 y/o male offender who was known to the victim. Investigation resulted in
charges against the 14 y/o male offender and measures were taken to ensure the safety of the
victim. Charges are now before the court.



VCU assisted Patrols with an investigation into a report of a missing/overdue 33 y/o male traveler
who had left from Lethbridge to visit family in BC. Initial investigation revealed this male appeared
to have been having difficulties at work and was suffering from recent personal stressors. BC RCMP
located the missing male’s vehicle abandoned near Yahk, BC, and his body was later located in the
area. His death is not considered suspicious and there are no indications of foul play.



VCU assumed an investigation where a 37 y/o male victim had been taken to hospital with serious
injuries consistent with having been run over by a motor vehicle. The male victim was
uncooperative with investigators, however, investigators learned the victim had been in one vehicle
and involved in a dispute with subjects in another vehicle. The male victim confronted the subjects
in the other vehicle and during the ensuing dispute, was run over and injured. The 24 y/o male
driver of the vehicle involved was identified and charged with numerous offences. This matter is
now before the court.



VCU re‐opened a historic sexual assault investigation after the complainant (now an adult) has come
forward with a detailed statement documenting the abuse she suffered as a child from someone
who was known to her. This investigation is on‐going.
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Criminal Investigation Division Update for Commission
September 30, 2020
Crime Suppression Team (CST):




The CST was extremely active over the summer months:
o 161 charges laid against 41 people
o 17 arrest warrants executed
o Seven search warrants executed
o 33 weapons seized. Including one firearm
o Approx. $70,000 in drugs seized
o Approx. $157,000 in property seized
o 13 vehicles seized
o Approx. $77,000 in cash seized
See attached monthly reports for breakdown by month.

Integrated Intelligence Unit (IIU):
The IIU was assigned to follow‐up on an email bomb threat received by a local post‐secondary
institution on January 28, 2020. The threat resulted in the evacuation of the campus with approximate
financial costs involved in the disruption estimated to be $100,000.
This bomb threat was similar to a number of bomb threats in other jurisdictions within Alberta, Canada,
and internationally. The investigation revealed the perpetrators were part of a prolific “Swatting Group”
based out of the United Kingdom, and individuals of the group were identified as being involved in the
Lethbridge threat.
The investigation required collaboration with the RCMP Integrated National Security Enforcement Team
(INSET), the Calgary Police Service Criminal Intelligence Unit, the Calgary Police Service Tech Crimes Unit,
the Edmonton Police Service, and authorities in the U.K.
On September 14, 2020, LPS were informed three Scottish subjects were charged with numerous
offences under Scottish statute and common law stemming from offences committed in the US, UK, and
Canada. The allegations from the Lethbridge incident are being included in the court proceedings against
one of the individuals charged.

LPS MONTH IN REVIEW—JUNE 2020
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CALL RESPONSE TIMES

TOTAL CALLS FOR SERVICE: 3,255
EMERGENT

(MAY 3,330)

5%

NORTH

687CALLS

URGENT

ROUTINE

7 min
22 sec

10 min
55 sec

1 hour
40 min

MAY
7 min 17 sec

MAY
10 min 14 sec

MAY
1 hour 14 min

(656 MAY)

TOP ISSUES BY
CRIMINAL CHARGE

8%

DOWNTOWN
978 CALLS
(902 MAY)

Assault
5%

WEST

570 CALLS
(597 MAY)

13%

Possession of a
controlled substance

SOUTH

1,012 CALLS
(1,167 MAY)

Possession of stolen
property under $5,000
Mischief under $5,000
Possession for the purpose
of trafficking

1

MONTHLY STATS
Violent Crime

JUNE
2020

MAY
2020

133

YEAR TO
DATE

98

666
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MONTHLY
AVERAGE
(2020)

111

*Includes 2 homicides

Property Crime

353

339

2351

392

Drugs

134

168

650

108

Social Disorder

388

394

1977

330

Fraud

49

54

341

57

TRENDS:


In June there was one reported occurrence of dangerous driving causing death.



The number of reported assaults and sexual assaults were both higher than those reported in May. Of the reported
sexual assaults (11), two were unfounded, two were cleared by charge, in three cases the victim declined to proceed
and the remaining cases are still under investigation.



In June there was a decrease in the number of reported occurrences related to general drug complaints, drug
possession and drug trafficking compared to the previous month.



With respect to property crimes, there were more reported occurrences of thefts of bikes than in previous months, likely
due to the arrival of summer and the increased use of bikes in the community. To help address bike theft, specifically
the timely return of stolen bikes to their rightful owners, the Bike Index registry was launched in June.
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TRAFFIC SAFETY:
JUNE (SELECT TRAFFIC ENFORCEMENT PROGRAM—STEP)

Commercial Vehicle Safety
Throughout the province law enforcement
agencies focused on commercial vehicle safety during
the month of June.
Typically LPS conducts a joint forces Commercial Vehicle
Inspection Check Stop each June, however due to our
Commercial Vehicle Enforcement Officer being off on
medical leave the Check Stop did not proceed.

COLLISIONS: 140
(MAY 114)

1 Fatal (0)
26 Injury (20
113 Property Damage (94)

CONVENTIONAL
TICKETS: 1028
(MAY 815)

PHOTO RADAR: 2652
(MAY 2301)

ISD CAMERA: 592
(MAY 500)
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Year to Date Totals
2020: 17,538 ti ckets
2019: 18,181 ti ckets
2018: 14,702 ti ckets
2017: 18,989 ti ckets

Photo Enforcement
2020

2019

2018

2017

Jul

Aug

3244

2801
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3213
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CRIME SUPPRESSION TEAM:
20 Arrests
3 Arrest Warrants Executed
67 Charges
6 Weapons
Seized
4 Vehicles
Recovered
$20,685 Cash
Proceeds of Crime
5 Search Warrants
Executed
$50,713
Property Recovered
$10,473 Drugs
Seized
64g methamphetamine, 8.6g fentanyl, 1.2g heroin,
9.9g psilocybin, 5 pills
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LPS MONTH IN REVIEW—JULY 2020
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CALL RESPONSE TIMES

TOTAL CALLS FOR SERVICE: 3,482
EMERGENT

(JUNE 3,255)

13%

NORTH

776CALLS

URGENT

ROUTINE

7 min
31 sec

11 min
6 sec

2 hours
5 min

JUNE
7 min 22 sec

JUNE
10 min 55 sec

JUNE
1 hour 40 min

(687 JUNE)

TOP ISSUES BY
CRIMINAL CHARGE

1%

DOWNTOWN
989 CALLS
(978 JUNE)

Assault
17%

WEST

667 CALLS
(570 JUNE)

3%

SOUTH

1,038 CALLS
(1,012 JUNE)

Shoplifting
Possession of a
controlled substance
Possession of stolen
property under $5,000

Theft under $5,000

1

MONTHLY STATS
Violent Crime

JULY
2020

JUNE
2020

160

YEAR TO
DATE

133

826
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MONTHLY
AVERAGE
(2020)

118

*Includes 2 homicides

Property Crime

495

388

3341

477

Drugs

129

134

779

111

Social Disorder

379

388

2356

337

Fraud

55

49

396

57

TRENDS:


In July the number of reported assaults and sexual assaults were both higher than the occurrences reported in previous
months in 2020. Of the 138 reported assaults, 69 were cleared by charge and two were determined to be unfounded.



There was a decrease in the number of reported occurrences in relation to general drug complaints and drug
possession in July compared to the month of June.



With respect to property crime, there were more reported occurrences of theft under $5,000 and theft from auto under
$5,000 in July than in June. Most frequently, items reported stolen from motor vehicles included registration/license
paperwork, wallets/ID, change, sunglasses and tools. These types of thefts are mostly crimes of opportunity and can be
prevented by removing valuables and securing vehicle doors and windows.
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TRAFFIC SAFETY:
JULY (SELECT TRAFFIC ENFORCEMENT PROGRAM—STEP)

Impaired Driving
Throughout the province, law enforcement
agencies focused on impaired driving during
the month of July.
Enforcement efforts resulted in a total of nine impaired driving
charges being laid—three on the south side, three on the
north side and three on the west side.

COLLISIONS: 98
(JUNE 140)

0 Fatal (1)
14 Injury (26)
84 Property Damage (113)

CONVENTIONAL
TICKETS: 1126
(JUNE 1028)

PHOTO RADAR: 3138
(JUNE 2652)

ISD CAMERA: 554
(JUNE 592)
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CRIME SUPPRESSION TEAM:
11 Arrests
4 Arrest Warrants Executed
38 Charges

20 Weapons
Seized
4 Vehicles
Recovered
$21,615 Cash
Proceeds of Crime
5 Search Warrants
Executed
$17,000
Property Recovered
$33,788 Drugs
Seized
129g fentanyl, 2.8g methamphetamine, 0.9g heroin, 16 pills
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LPS MONTH IN REVIEW—AUGUST 2020
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CALL RESPONSE TIMES

TOTAL CALLS FOR SERVICE: 3,480
EMERGENT

(JULY 3,482)

7 min
32 sec

8%

NORTH

837CALLS

JULY
7 min 31 sec

URGENT
11 min
14 sec
JULY
11 min 6 sec

ROUTINE
2 hours
18 min
JULY
2 hours 5 min

(776 JULY)

-5%
-5%

TOP ISSUES BY
CRIMINAL

DOWNTOWN
937 CALLS

Possession of stolen
property under $5,000

(989 JULY)

3%

WEST

684 CALLS
(667 JULY)

-2%

SOUTH

1,016 CALLS

Assault
Shoplifting

(1,038 JULY)

Mischief under $5,000

Uttering threats

1

MONTHLY STATS
Violent Crime

AUGUST
2020

128

JULY
2020

YEAR TO
DATE

160

954
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MONTHLY
AVERAGE
(2020)

119

*Includes 2 homicides

Property Crime

534

495

3875

484

Drugs

126

129

905

113

Social Disorder

385

379

2741

343

Fraud

55

55

451

56

TRENDS:


There was an increase in the number of reported occurrences related to residential Break and Enters in August
compared to the month of July.



Similarly, there were more commercial Break and Enters reported in August than in July.



There were more reported occurrences of theft from auto under $5,000 in August than in July. As a reminder,
these types of thefts are mostly crimes of opportunity and can be prevented by removing valuables from vehicles and securing vehicle doors and windows.
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TRAFFIC SAFETY:
AUGUST (SELECT TRAFFIC ENFORCEMENT PROGRAM—STEP)

New Drivers
Throughout the province of Alberta, the focus for
traffic enforcement for the month of
August was new drivers.

COLLISIONS: 124
(JULY 98)

0 Fatal (0)
19 Injury (14)
105 Property Damage (84)

CONVENTIONAL
TICKETS: 1064
(JULY 1126)

PHOTO RADAR: 2306
(JULY 3138)

ISD CAMERA: 674
(JULY 554)
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CRIME SUPPRESSION TEAM:
10 Arrests
10 Arrest Warrants Executed
56 Charges

7 Weapons
Seized
5 Vehicles
Recovered
$34,723 Cash
Proceeds of Crime
2 Search Warrants
Executed
$89,300
Property Recovered
$25,498 Drugs
Seized
59.3g fentanyl, 57.8g methamphetamine, 3.1g cocaine, 51.2g psilocybin, 452 pills
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Support Services Division Update for Commission
September 30, 2020
Training Unit
In August 2020, Lethbridge Police Service (LPS) was granted special permission from Alberta Solicitor
General to conduct a fall Community Peace Officer (CPO) training class commencing on October 5, 2020.
This permission is contingent upon the LPS learning content being approved and accredited through the
Solicitor General. The LPS Training Unit is currently working through this process. Once accreditation is
received, LPS will be able to continue to provide “in house” training for all future CPO hires. The final
selection of the fall CPO candidates was presented to LPS Executive on September 16. Siksika Nation has
contacted LPS and requested permission to send four of their CPOs to LPS for training in the October
class as the Solicitor General has no open spots until March 2021.
Three current LPS CPOs successfully graduated from training on July 17, 2020. They are currently with
Field Training Officers (FTO) for the duration of 12 weeks.
One Experienced Officer (from Blood Tribe Police Service) and two Police Cadets (selected from existing
LPS CPOs) graduated on July 29, 2020 as sworn LPS Officers. All three are currently with FTOs and are
anticipated to complete this stage of training in 12‐16 weeks.
LPS will begin meeting with Lethbridge College in October 2020 to start planning for the 2021 January
Police Cadet Class. Blood Tribe Police Service (BTPS) has confirmed they intend on sending recruits to
join this class; however, candidate numbers for both LPS and BTPS have not been confirmed.
During the summer months, the LPS range upgrades were completed. The City of Lethbridge and OHS
have provided a letter of confirmation that due diligence has been taken to meet and follow the Federal
Guidelines.

Watch
The Watch entered June operating with only Team Leads until June 18, when the volunteers were
approved to return. In the last 12 days of June there were 128 volunteer hours of service provided by
the Watch. Volunteer hours grew to 340 in July and 370 hours in August.
Through the months of June, July and August members of The Watch were adhering to all Alberta Health
and City of Lethbridge COVID 19 guidelines.
Members of the Watch continue to provide 84 hours of service each week by being on the street from
10:00 am to 10:00 pm daily. They are covering most of the downtown beat area once again.
The Watch manager has been working on building the relationship with The SAGE Clan. There were two
meetings over the summer where the SAGE Clan was able to provide feedback and guidance in how
Watch team members interact with indigenous people. While the Watch has a strong relationship with
our indigenous stakeholders, receiving advice and guidance from Mark Braverock of the SAGE Clan and
applying it has enhanced the interactions and has helped foster a relationship with the SAGE Clan and
our indigenous population.
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Support Services Division Update for Commission
September 30, 2020
Community Heroes Award ‐ In July Lethbridge MP Rachael Harder presented our team with a
Community Heroes Award “in recognition of their commitment to enriching the lives of others during
the COVID‐19 crisis.”
Recruiting and Training ‐ In late July five new volunteers and four new Team Leads joined the team.
This brings The Watch numbers to 26 volunteers, with 19 active because of COVID, six full time Team
Leads and seven part time Team Leads.
The Watch Manager, some Team Leads and Volunteers are currently enrolled in an online University of
Alberta, Faculty of Native Studies course titled Indigenous Canada. This is a 12 week program where
students learn about the history of our country and the relationship with indigenous people.
Operational Highlights ‐ Through the summer members of The Watch have responded to a number of
incidents where they have either found a person who was alone and suffering from an opioid overdose,
or they were summoned to attend to a person by an associate or bystander. There were four such
incidents in June, seven in July and 11 in August. In each of these cases members of the Watch provided
lifesaving first aid including chest compressions in many cases, and the administration of nasal Narcan
spray. In each of these cases life was sustained and in many cases EMS assistance was declined when
the casualty was revived and able to walk away.
Quality and Assurance
The LPS Quality and Assurance (QA) Unit has many responsibilities including internal audits that act as
an assessment tool to ensure that policy and procedures are being followed. With the retirement of Sgt.
Olsen at the end of July, Sgt. McMillan has been transferred to this position and is learning his new role.
Upcoming audits include:




Commencement of the Audit of Lethal/Less Lethal Weapons
9111 and ARM Quarterly Audits
Unannounced Property and Exhibits Audit

Victim/Witness Services
In mid‐June we were very pleased to welcome our volunteers back to active service with VSU but, with
their safety in mind, made the decision not to have them interact in person with victims, rather maintain
support and follow up care via the telephone. This has worked well and the victims, many of whom have
been very isolated in light of COVID 19, have shown great appreciation for the care and concern of our
team. The VSU staff have been available for high priority or calls where phone follow‐up was not
possible (eg: language barriers or children). The statistics show zero ‘on‐call hours’ and VSU have been
able to support a few victims in person when deemed needed by the Police Service.
Many volunteers were unable to continue due to COVID 19 though we are in process to develop a new
recruitment strategy to get the number of active volunteers back in the 55‐60 range. The current team
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Support Services Division Update for Commission
September 30, 2020
of 49 that remain have been remained committed and have been willing to contribute in any way they
can. A virtual training option to keep them current with what is happening in VSU and how to fulfill their
roles most effectively, has been initiated.
VSU Report Statistics ‐ June, July and August 2020
Recruiting: Total of 49 volunteers with four on LOA for a variety of medical/compassionate reasons
Current Training: Court Processes, FOIP policies, Understanding Terminologies, VAS and No‐Contact
Condition Removal
Total Hours Training: 98
Monthly Volunteer Shifts: 0
Total Files Reviewed: 4,626
Callouts: 10
Hours‐Callouts: 24.5
Hours‐On Call: 0
Hours‐Office: 659.25
Hours‐TOTAL: 781.75

Commission on Accreditation for Law Enforcement Agencies (CALEA)
This year the Lethbridge Police Service will be undergoing its annual web‐based and site based
assessments under the four‐year assessment model used by the Commission on Accreditation for Law
Enforcement Agencies, Inc. (CALEA). The Police Service is required to be in compliance of 161 standards.
This process is designed to provide agencies with the highest level of service by providing continual
assessments of policies and procedures as they relate to CALEA standards. The intent of the annual
remote web‐based assessments is to confirm compliance of the applicable standards relating to the
Lethbridge Police Service. The annual assessments will consist of a CALEA Compliance Service Member
(CSM) reviewing approximately 25 percent of the LPS standards via PowerDMS.
The web‐based and site‐based assessment dates are as follows:
Year 4: October 16 – 24, 2020 (web‐based)
Virtual “On‐site”: November 30 – December 2, 2020
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Finance Committee Report

The Finance Committee met twice over the summer. The following was accomplished:



Reviewed the June 30, 2020 Financial Operating Forecast. It, along with the remainder
of the City of Lethbridge Departments, was presented at the August 24, 2020 City Council
Meeting
Initiated the discussion on responding to the City Council resolution that a report be
provided at the November 23, 2020 Finance Meeting on ways and means to enact a
corporate wide expense reduction on two options: a 5% overall reduction in corporate
expenses, and a 10% overall reduction in corporate expenses. This would amount to
$1,990,000 or $3,990,000 reduction respectively.

1
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Human Resources Committee Report

The Human Resources Committee met several times over the summer, primarily to initiate the
onboarding of the Police Chief. The following has been accomplished:








Contract for the Chief of Police completed and executed (circulated to the Commission
members)
Job Description for the Chief of Police has been created (circulated to the Commission
members)
Discussions with the Calgary and Edmonton Police Commission on onboarding processes
Meet and Greet for the Chief of Police done on August 31, 2020
Onboarding presentation to be shared with the Commission and Police Chief (circulated
to the Commission members)
Skills Matrix for recruitment of new Police Commission Members has been completed and
forwarded to the City Clerk’s Office (circulated to the Commission members)
Listing of Administrative Duties for the Support position has been reviewed and revised
(circulated to the Commission members)

1
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Subject: Report of the Alberta Association of Police Governance (AAPG)
Submitted By: Rachel Hopf

‐
‐
‐

Due to COVID 19 Pandemic, the AAPG Conference scheduled for September 18 and 19, 2020 has
been rescheduled to April 23 and 24, 2020 in Brooks, AB.
All conference registrations received can be carried forward to April 2021.
Venue details all remain the same though be sure to call and update your reservation.

Subject: Report of the Ad‐Hoc Committee for RFP to Host 2022 AAPG AGM & Conference
Submitted By: Rachel Hopf
‐
‐
‐
‐

Due to COVID 19 Pandemic, the AAPG Conference scheduled for September 18 and 19, 2020 has
been rescheduled to April 23 and 24, 2020 in Brooks, AB.
As a result, the AAPG has approved the 2021 host community of St. Albert to be awarded the
2022 Conference.
Next opportunity to submit an RFP to Host will be for Spring 2023 AAPG AGM & Conference
Committee on hold (or disbanded?) until details for Spring 2023 Request for Proposal to Host
are made available
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From: Executive Director <admin@aapg.ca>
Sent: Thursday, September 17, 2020 1:13 PM
To: Executive Director <admin@aapg.ca>
Subject: AAPG Meeting Notice & Call for Questions for Senior ADM Bill Sweeney

Members,
Once again the AAPG will be hosting Senior Assistant Deputy Minister Bill Sweeney for our annual All‐
member Virtual meeting.
If you would like ADM Sweeney to address a question, please email the question/s
to admin@aapg.ca. We hope all questions can be answered, depending on the number of questions
received. Please have your question/s submitted by Thursday, October 8th.
Alberta Association of Police Governance is proud to host:
Bill Sweeney
Senior Assistant Deputy Minister, Alberta Justice and Solicitor General
Monday, October 19th
Noon to 12:40 pm
To join the Virtual Meeting ‐ use the link below or copy into your browser
We look forward to having all our members join in! No RSVP is required.

Victoria Chester
Executive Director

Alberta Association of Police Governance
587‐892‐7874
www.aapg.ca

Lethbridge Police Commission
OPEN SESSION
Date of Meeting:

Subject:

September 30, 2020

Canadian Association of Police Governance Virtual Meeting

RECOMMENDATION: That Commission Members and members of Lethbridge Police
Service be invited to participate in the Canadian Association of Police Governance Virtual
Meeting to be held October 30 and November 2, 2020, and further that a delegate be
appointed to represent the Lethbridge Police Commission.
Background: The Canadian Association of Police Governance will be hosting a Virtual
Conference on October 30 and November 2, 2020. The Lethbridge Police Commission
can register up to 15 people to attend virtually. In addition, one attendee will be eligible to
vote.
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From: Sonya Armstrong <conference@capg.ca>
Sent: Friday, September 18, 2020 1:54 PM
To: David Sarsfield <David.Sarsfield@lethbridge.ca>
Subject: Re: [External] Re: CAPG Conference

Thanks David. We will put Lethbridge Police Commission down for 1 CAPG Virtual
Conference @ $500 (plus tx = $525). You had previously paid $3,281.25 for 5 registrations, so a
refund of $2,756.25 will be issued shortly.
Here are a few important details to share with you.

CAPG Virtual Conference Dates: Friday, October 30th and Monday, November 2nd, 2020
– 2 Day Virtual Conference
Note: We will contact you approximately 15 days before the event for a list of names and contact
information for up to 15 people from your organization who will be attending the conference.
You will also be asked to select one attendee who will be eligible to vote.
CAPG CONFERENCE REGISTRATION REFUND POLICY: Refund (less 50%) if written
cancellation is received before October 15, 2020. No refunds will be granted after October 15,
2020 although registrations are transferable. GST # 875513467RT0001.
Please advise which on attendee you would like me to list as the "one eligible to vote".
Many thanks for your time,
Sonya Armstrong
Admin, CAPG

Lethbridge Police Commission
OPEN SESSION
Date of Meeting:

Subject:

September 30, 2020

Alberta Law Enforcement Review Board

RECOMMENDATION: That Commission members along with members of the Lethbridge
Police Service arrange a virtual meeting with the Alberta Law Enforcement Review Board
to review current processes and procedures.
Background: Alberta Law Enforcement Review Board is meeting with police commissions
of Alberta to discuss their current processes and procedures. Members of the Professional
Standards unit have also been invited to attend.
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