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Beyond Your Front Door
Pilot Report

Introduction
From research and experience we know that connected communities thrive. In the early
months of 2014 a community initiative focused on citizen engagement and building welcoming
and inclusive neighbourhoods was being created. By mid February, an initiative known as
Beyond Your Front Door (BYFD) began a pilot process of supporting the neighbourhoods of
Lethbridge to be engaged in a continuous process of discovering “all” the people and places
around them, and committing to action toward a welcoming and inclusive community. Two
neighbourhoods, Westminster and London Road, were identified as the focus of the pilot and
the local neighbourhood groups of these communities were invited to partner in the BYFD
initiative. Along the way, other neighbourhoods were introduced to the process, including
Senator Buchanan. Others are on the verge of engagement.

“All individuals, families and communities have opportunities
for healthy development leading to their social well-being.”
City of Lethbridge – Social Policy Vision

The crew from ‘R’ Space, BYFD Coordinator, Jerry Firth, and the City Inclusion Consultant, Roy Pogorzelski, at the BYFD Media Launch
‘R’ Space is an incredible asset to our community. They have volunteered in many components of BYFD and have committed to being the
caretakers of the Kinsmen Park Community Garden. This is what community is about – thank you ‘R’ Space!
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About Beyond Your Front Door
Beyond Your Front Door began a pilot process of supporting the neighbourhoods of Lethbridge
in citizen engagement and building welcoming and inclusive communities. It is an innovative
initiative promoted by the City of Lethbridge and supported through the Community and Social
Development (CSD) Committee, the Canadian Coalition of Municipalities Against Racism and
Discrimination (CMARD), Welcoming and Inclusive Communities (WIC) and partnered with
organized neighbourhood groups. The project was piloted with the London Road
Neighbourhood Association, Westminster Neighbourhood Association and Westminster Village
Committee, and later with the newly formed Senator Buchanan Neighbourhood Association.
A Steering Committee of community-minded individuals, representing a diverse background of
knowledge and experiences, was established. This committee was responsible to guide the
process of the BYFD pilot in an effective and meaningful way. The initial action given to the
committee was to identify two neighbourhoods to pilot the initiative with. The selected
neighbourhoods were identified through an asset/needs approach. The primary asset base is
hosting a formalized Neighbourhood Association (NA) and the primary needs base was
identified through the Early Childhood Development Mapping Project.
Two neighbourhoods, Westminster and London Road, were identified as the focus of the pilot.
The local neighbourhood groups of these communities were invited to partner in the initiative
to provide a lived experience for what connected, engaged and inclusive communities can offer
to the people of Lethbridge and our greater community experience. Along the way, other
neighbourhoods were introduced to the process; with Senator Buchanan recently organized as
a registered association and other neighbourhoods emerging.

Vision
The neighbourhoods of Lethbridge are engaged in a continuous
process of discovering “all” the people and places around them, and
committed to action for a welcoming and inclusive community.
Purpose
To engage and invite individuals to move “Beyond (Their) Front Door” to connect with their
neighbours, discover community life, and take action toward a welcoming an inclusive
community – supporting the purpose and mission of the Canadian Coalition of Municipalities of
Against Racism & Discrimination (CMARD) and Welcoming & Inclusive Communities (WIC).
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Values
Values are the roots of this initiative, entrenched in the culture and working philosophy.
Inclusion
Prevention
Connection
Asset-Based
Local Leadership
Community Partnerships

Community
Collaboration
Responsibility
Anti-Oppression
Sense of Belonging
Respectful/Trusting Relationships

Our Goals
Goals provide an opportunity for effective growth and development while giving direction to
the efforts of the initiative. The following were the identified goals of the BYFD pilot:
Monitor the impact and effectiveness of the project.
Promote connected, healthy, and safe neighbourhoods.
Fulfill the overall goals of, and support CMARD and WIC.
Support sustainable efforts in neighbourhood development.
Reduce NIMBYism (Not In My Back Yard) in our neighbourhoods.
Promote citizen engagement and participation in “welcoming and inclusive” neighbourhoods.
Provide reports of progress and success to the community through the CSD Committee of
and City Council.

Background
A focus on social infrastructure through social
policy in Lethbridge is relatively new, starting in
the early 2000s. In July 2008 Towards a Brighter
Future, a Framework for Social Policy and
Strategic Priorities, was published and presented
to City Council. As a result, in October 2008
Council drafted and passed the first Social Policy
for the City of Lethbridge.
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“It is becoming increasingly evident
that strong social infrastructure is
also critical to ensuring citizen wellbeing, sound economic development
and healthy, sustainable cities.”
Towards a Brighter Future
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In July 2010 the Community and Social Development (CSD) Committee went to City Council for
approval of one-time funding for community initiatives. These particular funding requests
derived from the strategic priorities identified in the Towards a Brighter Future document. Of
these requests was funding for building welcoming and inclusive community and building
friendly neighbourhoods. This funding was approved, setting the stage for 2012-2014 planning
of community initiatives.
The CSD Group began discussions in 2013 about building friendly, welcoming and inclusive
neighbourhoods. During this time there was also interest in developing a project to approach
citizen engagement. In the early months of 2014 a community initiative focused on citizen
engagement toward building welcoming and inclusive communities was being created, which became
known as the “Beyond Your Front Door” Neighbourhood Initiative, as a pilot project.

The Importance of BYFD
Increasingly people are isolating themselves from community, leading to destructive attitudes,
which negatively impacts their sense of safety and well-being. But the opposite is true when
promoting a strong sense of community.
We are informed that having strong support networks
and relationships has a positive impact on our health.
Connected neighbours lead to positive individual and
community well-being and feeling safe, by being
engaged and having an overall sense of belonging.
Opportunities to socialize help create emotional bonds
between people and their community. Connected
neighbourhoods are the vehicle for social change.
Finally, community is linked as a core to happiness.

“The quality of our lives is
affected by the conditions that
exist in the area captured by
the view from our front door.”
Parada, Barnoff, Moffatt, & Homan, 2011

In the spring of 2013 Calgary, High River and other Southern Alberta communities experienced
a natural disaster (massive flooding) prompting a wave of economic and social issues. However,
in the wake of the floods a strong sense of community arose in the affected and surrounding
areas – many people went out of their way to support their neighbours. As an act of memorial
and encouragement Calgary has announced June 21st as “Neighbour Day,” celebrating
community connection and neighbourly kindness.
Calgary has endorsed a great initiative which intentionally brings community together.
Community connection is also something which Lethbridge endorses, realizing that we do not
need to wait until a disaster to create this incredible sense of community and belonging.
Community is an everyday lived experience which should be celebrated with the inclusion of all
people. Lethbridge has taken the initiative to actively support community connection and
citizen engagement in everyday life, within an inclusive spirit.

6
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BYFD Process
Before a specific project was identified, CSD and CMARD were interested in doing
neighbourhood work around inclusion. A budget was formed from allocated funds and
discussions pursued about what the project could look like. During the conversations, a
practicum student with CSD also had interest in inclusive neighbourhoods and the practice of
citizen engagement. Both elements of citizen engagement and inclusion became the
components of the process, and the practicum student was provided the opportunity to pursue
the project, starting in January 2014. This same individual was later hired on as the Project
Coordinator for Building Welcoming and Inclusive Neighbourhoods, with a specific focus on
BYFD.
Important to any project or program is thoughtful planning and mapping prior to
implementation. Just as important is the ability to be flexible in the process of the project and
to necessarily adapt. The following sections will provide insight into the project process.
Research
The BYFD initiative was a research-based pilot, meaning that it was both supported by research
and functioned as research. The first step to the project development was conducting a
research base to work from. This was an important step because the initial focus was still very
broad and needed a tighter approach. There has also never been an initiative like this before in
Lethbridge, so there was little locally to work from.
The focus of the research was community development
around citizen engagement leading to building welcoming
and inclusive communities. There is a wealth of
information in this area, providing rich information to
develop an effective approach. A key component to BYFD,
found in the research, was the notion of invitation. This
concept was used as a key stone to the project.

“Invitation, connection, and
belonging leads to social
change and innovation.”
Unknown Author

People are often challenged to engage in community life on their own will, but are more willing
upon an invitation by another person. The reason often has to do with people being unsure or
uncomfortable about what their interaction or involvement in community would look like and
fear about doing it alone without support. When an individual is personally invited they
immediately have another individual (the invitee) to rely on and be supported by. The more

7

Beyond Your Front Door | Demonstration Report

invitees inviting and the more often one is invited,
provides opportunity for an individual to be engaged
and involved.
Getting involved in community then provides
opportunities for connection to people and supports.
The more one becomes involved in community the
greater chance for connection to individuals, groups,
services, collaborations and other supportive
opportunities. Importantly, these acts of connection
can produce a sense of belonging in the individual by
feeling welcomed and included in his or her
community. The individual then becomes empowered
to reach out and make their own connections to others
by inviting them into that same sense of community –
and the cycle continues.

As the pilot proceeded, research continued to be
conducted through text, media and the new learning
from the process. As this new information was revealed
it was implemented as it fit into the current component
of the pilot process. This is reflected in the malleable
structure of the timeline, mentioned later in this report.
Being open to new information provided an
opportunity for greater success in the actions of the
project and even resulted in many unintended
outcomes. Further, the overall learning from the pilot
allows for an opportunity for an effective and informed
approach when working with other neighbourhoods.
The findings from this pilot are intended to inform an
ongoing community initiative throughout the other
neighbourhoods of Lethbridge, in an effort to create
citizen engagement committed to building welcoming
and inclusive neighbourhoods.
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The research points to one
common fact....
It is vital to belong to a
connected community:
Opportunities to socialize
helps create emotional bonds
between people and their
community;
Having strong support
networks and relationships
has a positive impact on our
health;
Connected neighbours lead
to individual and community
well-being: feeling safe, being
engaged, and having an
overall sense of belonging;
Connected neighbourhoods
are the vehicle for social
change; and
Community is the core to
happiness.
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Project Process
The initial project process was adapted from the concept of the social work process model; the
primary reason being that the project developer was a student of social work. This model is also
a proven best-practice in social work and easily adaptable to this specific initiative.
The social work model was modified to fit the nature of the project process, including the
planning and mapping prior to engagement. Below (on the left) is a list of how the process
would occur within one neighbourhood, and (on the right) a depiction of what the process
would look like overall, within multiple neighbourhoods.
BYFD Pilot Project Process
Pre-Planning
Pre-Assessment
Engagement

Invitation Walkabout

Public Relations/Social Marketing
Assessment
Assets/Opportunities/Needs

Re-Assessment

Another
Neighbourhood

Planning

Re-Planning

Toward Re-Engagement and Intervention

Re-Engagement

Toward Contracting

Contracting

Commitment

Intervention

Community Event/Project

Engage Community

Community
Commitment

Evaluation

Intervention
(Event/Project)
Termination

Termination

(dependant)

Follow-Up

(dependant)

Follow-Up

A logic model was created to provide guidance to the project. See Appendix 1
Timeline
When BYFD was being created there was no initial thought to timeline, but as the initiative
began to emerge with real goals and objectives it was evident that some guidance was needed,
especially given the short time period of the pilot. The pilot development took three months
(January to March), with two more months of planning (April to May), leaving three months for
the pilot activities (June to August). Fortunately, the pilot was able to be extended one more
month, into September, allowing more time to complete the activity process of the pilot.
A timeline was created to help guide the pilot process and keep the Steering Committee and
Project Coordinator accountable to their intended actions. The timeline, however, was subject
to change, allowing for opportunities to adapt to new situations and emerging circumstances.
Being a research-based pilot new learning was implemented into the process as it was
necessary and effective for the success of the initiative. Overall the timeline proved to be
supportive of task management while the flexibility provided contingency for success.
A copy of the final timeline found in Appendix 2
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What We Learned
The primary intention of facilitating a pilot before committing to a long-term program is to
deepen the process of learning in order to better understand the impact of a certain approach
and to develop best-practices. Like all learning, the BYFD pilot was not without a winding path.
The initiative was rooted in a specific philosophy and value-base, but like the growth of a tree,
the initiative grew in a way that was organic and natural to the environment it grew in.
Neighbourhoods are like people – diverse and vibrant. Working with the various
neighbourhoods, groups and individuals provided for a positive challenge, allowing opportunity
for a deeper understanding of how neighbourhoods and the people within them interact and
experience the world around them.
The subcategories below provide more detail about specific learning attained from the pilot.
Invitation Walkabout
As mentioned in the research section of this
report, the notion of invitation was a key
component to BYFD. People are much more
willing to engage if they are invited to
connect. Given the social nature of the
initiative, however, it was vital to use a
personal invitation rather than an informal
and indirect approach (such as use of media
or ads). The concept was to follow a typical
door-knocking campaign, but with a twist –
not to sell anyone on anything, but to
approach people in a friendly way to invite them to hear the message of BYFD and to attend
upcoming community events. We named this approach Invitation Walkabout (IW) to emphasize
the invitation component and the intent to walk about a neighbourhood to meet neighbours.
There were initial concerns with this approach, due to the stigma of door-knockers and the
amount of work it would be. Although the approach was too significant not to do it, as it
provided an opportunity to truly engage with the residents of the neighbourhoods (London
Road and Westminster). It was believed that overall the approach would be well received with
only a few challenging individuals and situations.
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For the preparedness and safety of the IW volunteers, an orientation was hosted and provided
materials that would aid them in their role, including a guidebook. For ease and management,
the two neighbourhoods were mapped into tangible sections. This meant that the whole
neighbourhood would not be involved in this component of the initiative, but there would still
be significant interaction to inform the impact and success of the IW.
The results of the IW were exciting and
supportive of the BYFD initiative. Between the
two neighbourhoods volunteers approached
903 households with 524 responses. Overall it
was a positive experience and received well,
with 450 out of 487 residents (92.4%)
responding positively to the invitation and 295
out of 393 residents (75%) open to attending a
community gathering of some sort. Both
Westminster and London Road were relatively
similar in response.

Positive Response
Open to Attending a Gathering
93%

92%
75%

Combined

92%
74%

Westminster

76%

London Road

Many of the residence were excited about the initiative and some eager to learn more and
even be involved. A common theme was about how happy people were that something positive
was happening in their neighbourhood and excited for activities and City involvement in the
neighbourhood. Although, not everyone was enthusiastic, open and friendly, but it was a
positive and supportive response overall. One volunteer recounts, “some [people] were
hesitant at first but eventually got to the good side of their day.”
Community Connections
The Community Connections (CC) were facilitated to
provide residents of the neighbourhoods an opportunity
to learn more about the BYFD initiative and to express
what they would like to see in their community. During
the event individuals would participate in an interactive
activity to create dialogue around community
engagement and building welcoming and inclusive
communities.
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“Belonging to community
is a prosperous life and
well-being, from people
getting to know each other
and having a sense of
friendship.”
BYFD Participant
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During the CC, two questions were asked of the participants: What ideas do you have to
connect neighbours? What ideas do you have to celebrate your neighbourhood? Resulting from
this activity a list was compiled of all the responses and how they were supported by the other
participants, marking their favorites with a star. These lists can be found on the BYFD website:
www.byfd.info
The ideas most favoured in the neighbourhoods were:
Westminster – Community yard/garage sale, music in the park, and a Village Fair
London Road – Annual summer (winter) community party, Neighbourhood house/garden tours,
and a community garden.
London Road had a fairly significant turnout with twenty-eight participants, varying in
demographics. Westminster had a lower turnout of seven participants, but the information
gathered from their CC is still valuable. Between the two neighbourhoods most participants
heard of the CC event from the efforts of the IW. In Westminster most participants had interest
in community concerns and development while in London Road most participants wanted to be
involved with BYFD to get to know their neighbours and were also interested in neighbourhood
development.
Why are you interested in participating in the BYFD initiative?
Other

2

Volunteering in neighbourhood

6

Community concerns

14

Interest in neighbourhood development

18

Getting to know neighbours

17
0

2

4

6

8

10

12

14

16

18

20

When asked if their specific neighbourhoods were welcoming and inclusive, Westminster
participants believed, overall, their neighbourhood has inclusive elements but still needs some
effort. London Road participants were mixed about their neighbourhood being welcoming and
inclusive. The typical response was ‘yes and no, but becoming more so.’ Some of the residents
even mentioned witnessing accounts of discrimination and prejudice against low-income
people and tenants.

12

Beyond Your Front Door | Demonstration Report

Neighbours of both communities were relatively happy about their neighbourhoods and
enjoyed many things about them, including the people, trees and parks in Westminster; and
the historical aspects, diverse neighbours, proximity to downtown, the mature trees and the
green spaces in London Road. From both CCs, participants did mention that they would like to
have more opportunities for people to connect in their neighbourhood.
Celebrating Community
BYFD recognizes the importance of celebration as a primary mode to connecting community.
The initiative made intentions to support the pilot neighbourhoods in some form of celebration.
This was done by assisting with neighbourhood planned community events and projects.
All three neighbourhoods, Westminster, London Road and Senator Buchanan, all held a large
community event for individuals and families to gather and connect. All three events were
backed by BYFD through partial funding and any necessary administrative support. Each of
them was unique to the neighbourhood and the group planning them.
The LRNA held there “2nd Annual Party in the Park” in June at the Kinsmen Park in London Road,
WVC planned and hosted there first “Village Fair” in July in Westminster, and SeBuNA planned
and held their first “Fun Day in the Park” event in September in Senator Buchanan. All three
had a great turn out ranging from 250 to 400 people attending throughout the day.
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BYFD also supported two other events in the original two pilot neighbourhoods, inspired by the
information gathered at the specific Community Connections:
In Westminster a Soda Pop Social was held as an informal way for neighbours to gather and
have an opportunity to connect. The event specifically targeted families, but many people
attended the event, with a diverse group of about 100 people. The event was not just
successful in numbers; there were numerous accounts where people connected with their
neighbours through play, and it was one of the most diverse groups at any of the events,
ranging in age, ethnicity, gender and family structures.

In London Road the first ever Shared Community Garden was built and celebrated in
September. This was a multifarious collaborative of various individuals and community groups,
receiving tremendous support from the City and the neighbours of London Road. During the
build over 45 people turned out to help throughout the day, and about 25 people returned
later in the evening to celebrate the garden with a potluck meal. The garden is sustainable by
the efforts of the newly formed Garden Committee of the LRNA, the crew at ‘R’ Space as the
primary caretakers, and the neighbours of London Road and Fleetwood.

14
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Stories and Experiences
Quantitative measurement is important to provide a snapshot of impact and success, but it is
essential to get qualitative accounts of how BYFD has impacted a neighbourhood. In the Lethbridge
Living article, Meghan Brooks, Programme Officer, Social and Human Sciences at the Canadian
Commission for UNESCO, explains “a good way to judge whether change is occurring is to maintain
open lines of communication with stakeholders in order to ‘take the pulse’ of what’s going on in the
community.”
The following are quotes from various individuals who were impacted by BYFD.

“I doubt there are any immediately measurable results,
but baking a cake starts with cracking the egg”
“I’m ready for action”
“A positive learning experience”

“Great value in the BYFD initiative”

“It made a very friendly and inviting atmosphere”
“It felt really good to be contributing in a positive way for my community”
“BYFD was words turned into action”

“A godsend to our community”

“BYFD is the first initiative where it hit the ground level and took action”
“It encouraged me to get involved now”
“BYFD has enhanced what has already been in the works”
“It may sound cheesy, but BYFD has given me
hope, that all that has been said will happen”

“The sparks are there”

“A wonderful asset to communities”
“I found importance in BYFD from the start”
“It makes me feel like I’m doing something important”
“BYFD is creating opportunities”
“I have always wanted to get involved in my community, but I was worried by
how others would react. BYFD has shown that there are more people like me.”
15
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Engaging, Strengthening and Supporting the Neighbourhoods of Lethbridge
During the pilot process there has been great success and learning, intentionally and
unintentionally. The greatest learning came from the understanding that working with
neighbourhoods is difficult without some organized neighbourhood group to collaborate with.
Further, neighbourhoods themselves face many challenges and would benefit from the support
of organized neighbourhood groups.
Currently, out of forty-three existing neighbourhoods, Lethbridge has only five neighbourhood
groups organized in four neighbourhoods. Many other municipalities have existing agencies
that support the development and organization of NAs, and it is believed that this would also
benefit Lethbridge, especially given the steady increase in population growth.
A Report and Recommendations document, Engaging, Strengthening and Supporting the
Neighbourhoods of Lethbridge, was published by CSD in September. This report provided
background and the importance of focusing efforts on the creation and development of NA in
Lethbridge. The report provided two recommendations: the creation and establishment of a
Neighbourhood Support Coordinator within the CSD department of the City, and supporting the
creation and establishment of an umbrella organization that will support the development of
NA. The City position and the NAs organization would work collaboratively to engage,
strengthen and support the neighbourhoods of Lethbridge.

Unintended Outcomes
Going into the development of BYFD there were specific goals and anticipated outcomes, but
there were many more unintended outcomes as a result of the strong community interest. This
speaks directly to the power of community engagement and to the assets in our community
ready for action. Because of the plethora of unintended actions we will focus on the few that
will provide significance to the BYFD initiative.
Partnerships and Collaborations with Community Groups and Businesses
After selection of the two neighbourhoods to facilitate the BYFD pilot with, there were initially
only three community groups identified to partner and collaborate with. As the pilot proceeded
it was soon realized that there were other community champions also willing to support the
well-being of community life in these neighbourhoods.
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Collaboration is a key component to success of community work. After all, community is about
living and working with a group of people, so collaboration among these people is essential.
Throughout the pilot various partnerships were formed in collaboration of community events
and projects, creating an opportunity for greater success.
An example of effective and integral
partnerships was in the creation of the
Kinsmen Park Community Garden. This
garden is the first ever shared and open
committee garden in Lethbridge, brought
about in collaboration with BYFD, London
Road Neighbourhood Assoc, the City of
Lethbridge, Lethbridge Urban Farmers
Guild, Lethbridge Sustainable Living
Association, Urban Grocers, Kinsmen Club
and the Lethbridge Fish and Game Assoc.
Through another connection, BYFD was fortunate enough to build a partnership with ‘R’
Space, a local group passionate for community involvement. This partnership has provided a
dedicated crew of volunteers who have helped out with many components of the BYFD
initiative and have committed to be the caretakers of the Kinsmen Park Community Garden.
Westminster Village Yoga Program
Another positive partnership that resulted from BYFD is between
the Westminster Village Committee (WVC), one of the two
neighbourhood groups in the Westminster neighbourhood, and
the Southern Alberta Ethnic Association (SAEA). WVC has a
member who is certified in yoga training and interested in
hosting a community yoga program. With the support of SAEA, a
free yoga class occurs every Monday, Wednesday and Friday
from September until December at the Bill Kergen Centre. This
program has received great interest; with nearly a hundred
people already accessing the classes since early September. The
program is intended to continue as a community program within
Westminster and is currently seeking support and resources.

17
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Engagement and Development of the Senator Buchanan Neighbourhood
The BYFD pilot intended to support only two neighbourhoods, given the capacity of the project
resources. Along the way, however, another partnership emerged. The CSD group was
introduced to a couple of individuals from the Senator Buchanan neighbourhood who were
working to get support for some neighbourhood concerns. BYFD did not have the capacity to
support them entirely, but was able to provide them with guidance and mentorship, and invited
to attend the Steering Committee meetings.
With a dedicated member of Senator Buchanan and the support of BYFD, the fifth existing
neighbourhood association was developed, Senator Buchanan Neighbourhood Association
(SeBuNA). This NA is an ambitious and passionate group, establishing themselves in only a few
short months and hosting their inaugural community celebration in September. SeBuNA is
committed to continue to support the development of a healthy and strong neighbourhood.
Creation of Community Organizations of Lethbridge (COOL)
Lethbridge currently has 43 neighbourhoods, with only 4 of them organized into 5
neighbourhood groups, but there is anticipation in the establishment of many more NAs around
Lethbridge.
With the leadership of one of the current NAs president, who is also a BYFD Steering
Committee member, an emerging NA umbrella group is being formed. This group is tentatively
known as the Community Organizations of Lethbridge (COOL). The group consists of the 5
current NAs in Lethbridge but they are eager to seek the engagement of emerging
neighbourhood groups. COOL also works closely with the BYFD Project Coordinator
(Neighbourhood Support Coordinator) toward the goal of engaging other neighbourhoods of
Lethbridge and seek the organization of new NAs in these communities.

Indicators of Success
It can be difficult to measure social change, especially those set in the attitudes rather than the
actions of people. BYFD utilized both quantitative and qualitative measurements, through data
collection, individual stories and observation. Through these means of measurement BYFD was
successful in meeting every indicator, as noted throughout this report.

18
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Residents are positively receptive to the Invitation Walkabout.
Residents participate in the Community Connection event.
Residents participate in a neighbourhood event/project.
Neighbourhoods are organized, with an inclusive lens.
Residents share their stories of connection and belonging.
Residents are excited about the process and potential of BYFD.

Use of Media
Media is an important communication tool in our current culture, but it also exists as a
mobilizer. BYFD utilized media for both communicating the project messages and calling people
to action. This was accomplished through the use of traditional media, such as television, radio,
news print and magazine, and social media sources, such as Facebook and Twitter. BYFD also
has a website that hosts information of the pilot project, such as who is involved and
community resources.

Website: www.byfd.info
Facebook: BeyondYourFrontDoorLethbridge
Twitter: @BYFD_Leth | #BeyondYourFrontDoor
Social Media
A Facebook and Twitter account was used to
send and receive messages and form a group of
active members. The advantage to utilizing these
forms of media is having the ability to use other
groups/individual accounts to communicate
from. BYFD works collaboratively with CMARD
and the existing neighbourhood groups to direct
information through each other’s social media
accounts. Some of the members overlap
between each of the entities, but overall a wide
range of people are connected through this use
of media. The graph below provides an illustration
of the number of people/groups we can engage
through the use of social media.
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Media Launch
To launch the BYFD initiative into the greater community of
Lethbridge a media event was held at City Hall on June 2nd,
2014. Media from around the city were invited to attend. The
event was to inform Lethbridge of this innovative initiative
and invite the residents to discover their vibrant and
resourceful community, starting within their own
neighbourhoods.
Representatives from Community & Social Development
Committee and the Coalition of Municipalities Against
Racism & Discrimination (CMARD), along with the Project
Coordinator and neighbourhood representatives, spoke
about the importance of the initiative and how others could
get involved.

This event itself was innovative and creative, providing an opportunity to engage people from
the offset. The speaker’s podium was placed between two prop doors and a basket of bread
was used to symbolize neighbourly giving. Members of the community also gathered in support
of the initiative.
Lethbridge Living
After hearing about the BYFD initiative, the publisher of the
Lethbridge Living magazine wanted to run a cover story of the
initiative in their September/October issue. The article captured
the essence of BYFD and illustrated its importance. It also
supported the call to action of every resident to connect with at
least one new neighbour, as a simple act toward building
welcoming and inclusive neighbourhoods. The article helped to
further launch the initiative into the community, creating a frenzy
of interest from residence, businesses and City officials.
A copy of the article can be found by clicking (Ctrl+ Click) here.

20
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Next Steps
The BYFD pilot had tremendous success, with the community being greatly supportive of the
initiative. From the pilot there is an understanding that BYFD should remain a community
initiative and move through as many neighbourhoods of Lethbridge as possible. In order to
ensure the success of transferring BYFD between other neighbourhoods a couple of
recommendations have gone forward to management, which will also be presented to the CSD
Committee and City Council.
In September CSD published a document reporting on new learning from the BYFD pilot and
provided recommendations for moving forward with success in our neighbourhoods. This
document, Engaging, Strengthening and Supporting Communities of Lethbridge, highlights the
thoughts of the neighbourhood groups involved in the pilot process, provides case examples of
how other municipalities support neighbourhood development, and then reviews supporting
research and city documents which support the development of NAs.
There are two recommendations made going forward: the creation and establishment of a
Neighbourhood Support Coordinator within the CSD department of the City, and supporting the
creation and establishment of an umbrella organization that will support the development of
NAs. The City position and the NAs organization will work collaboratively to engage, strengthen
and support the communities of Lethbridge.
The BYFD initiative will remain a key focus, facilitated by the Neighbourhood Support
Coordinator and supported by the NAs organization. A revised BYFD Steering Committee is
being established with intentional effort to ensure diversity at the table. The Steering
Committee will work from the learning of the pilot and work on a strategic plan that will focus
the efforts of BYFD over the next three years, with optimism that funding will be extended.
From this planned approach certain neighbourhoods and priority populations will be identified
for the next steps of the initiative.
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Action People of Our Community
Community is built by people, connected and active. Beyond Your Front Door’s success was a
direct result of everyone involved. We would like personally to thank each of these people for
their commitment to the communities of Lethbridge.

BYFD Steering Committee
Thank you to all our Steering Committee members, past and present, for their guidance and
support toward success for our communities.
Committee Chair
John Pogorzelski
Committee Vice-Chair
Robert McKay
Project Coordinator
Jerry Firth
Inclusion Consultant (City)
Roy Pogorzelski
Administration
Dominica Czarnecki

Current Members
Andrew Malcolm
Lavonne Rideout
Deanna Vincent
Lori Harasem
Annelies van Oers
Callista Chasse
Carmen Guenther
Linda Fehr

Past Members
Natasha Fairweather
Rino Villeneuve
Rachael Harder
Rachael Crowder
Support
CSD Manager
Diane Randell

Neighbourhood Members
Also representing the Steering Committee and the BYFD initiative were various community
members from the neighbourhood groups. Thank you to our NAs, especially recognizing:
London Road Neighbourhood Assoc.
Sharon Hudemka
Garfield Bland
Diane Bland
Kim Siever

Westminster Village Committee
John Pickles
Darlene McLean
Ellie Peters
Kailash Kaillash

Senator Buchanan Neighbourhood Assoc.
Kathy Kurze
Max Kurze

Westminster Neighbourhood Assoc.
George Duncan
Megan Fester
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Partnerships
Throughout the process we have been connected with great community partners to help make
our projects and events successful. We would like to extend a big thank you to all people,
groups and businesses that support the growth and health of our communities, especially
recognizing:
City of Lethbridge
Community and Social Development
Canadian Coalition of Municipalities Against Racism and Discrimination (CMARD)
Welcoming and Inclusive Communities
Lethbridge Urban Farmers Guild
Lethbridge Sustainable Living Assoc.
LRNA Garden Committee
Sweet Ideas Candy Store
Door-knocking volunteers
Norbridge Village Market
London Road Market
Urban Grocer

Rotary Club of Lethbridge Sunrise
Lethbridge Fish and Games Assoc.
Kinsmen Club of Lethbridge
Accessible Media Inc.
Lethbridge Herald
Global & CTV
‘R’ Space - Peak
Family Centre
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Appendix 1: Project Logic Model
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Appendix 2: Project Timeline
Project Research: January
Presentation: Early February
Project Steernig Committee: Mid February
Bi-Weekly Meetings: February to May
Monthly Meetings: June to September
Final Meeting: End September
Neighbourhood Selection: End February to Early March
Assoc. Invitation to Committee: Mid to End March
Introduction to Senator Buchanan Residents: Mid May
Support Establishment of Sen. Buchanan Neighbourhood Assoc: June to September
Sub-Committee Establishment: Mid April to Early May
Community Public Relations (Media Campaign): Early to End May (and Onward)
Project Media Launch: June 2 @ 12:30pm
Cover Story, Lethbridge Living Magazine: Sep/Oct edition
Door-Knocking (Invitation Walkabout): End May to Mid June
Volunteer Orientation: Early Jun (June 6)
Westminster: Early to Mid June (June 7 to 21)
London Road: Early to Mid June (June 7 to 21)
Neighbourhood Meeting(s): Mid June to End June
Westminster: June 26 @ 6pm (Westminster Community Hall)
London Road: June 25 @ 6pm (City Hall); LRNA AGM to follow at 7pm (Public Library)
Support Neighbourhood Celebrations: Mid June to Mid Sep
London Road: June 21 - (LRNA) Party in the Park
Down Town: July 12 - Shelter Me, Party in the Park
Westminster: July 19 - (WVC) Westminster Village Fair
Senator Bucghanan: September 20 - Fun Day in the Park (Inagrual Event)
Meeting with Neighbourhood Watch Program: July 10
Neighbourhood Project/Celebration Planning: Early August to Mid September
London Road: July 30 - Community Garden Idea Share
London Road Garden Committee Establishment: Mid August
Neighbourhood Project/Celebration Promotion: Mid August to Mid September
Incorporation of the Senator Buchanan Neighbourhood Association: August 5
Neighbourhood Project/Celebration: Mid August to Mid September
Westminster: September 14/28, mid day - Soda Pop (Community) Social
London Road: September 20, all day - Community Garden Build and Celebration
Evaluation: Ongoing till Project/Celebration (Sep)
Project Report: Mid to End September
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