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Executive Summary
Promoting and building Lethbridge as a welcoming and inclusive community for all people,
whether a visitor or resident, has a significant impact on the economic, social and cultural
health of individuals, families and the business sector. Building Bridges….Finding Common
Ground, the Community Action Plan to build a welcoming and inclusive Lethbridge, provides a
ten year strategy focused on combating racism and all forms of discrimination and championing
equity and respect for all people. The faces of Lethbridge are changing as the population grows
and Lethbridge becomes a destination of choice for many people and commerce.

“Color of
skin,
ethnicity,
language,
sexual
orientation,
age, gender…
all making a
difference by
adding
richness to
our
community
but not a
difference
that results
in exclusion”

This initiative is the direct result of the City of Lethbridge committing to
the UNESCO Charter and Coalition of Municipalities on Racism and
Discrimination (CMARD), an international movement to creating
understanding, respect and inclusion. This community plan is also
grounded in the direction embedded in the Social Policy and the
ICSP/MDP (2010) as well as the results of the community forum Building
Bridges … Finding Common Ground: Celebrating Diversity Conference
held in October 2010.
It is acknowledged that “racism and discrimination in all its forms
continues to divide communities, threaten democratic and participatory
citizenship and entrench and aggravate inequalities within society”
(Federation of Canadian Municipalities (FCM), 2010)
Mechanisms for change and development have been identified and
include addressing the strengths and reducing the barriers in our
community, educating and training groups and individuals, open
communication and public interest, locating resources in our community
and accountability.
The Community Action Plan focuses on three main areas of community
and municipal commitments (UNESCO). These are supported by FCM
(March, 2010) and include:
1. The Municipality as a guardian of public interest
2. The Municipality as an organization
3. The Municipality as a community
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These commitments were further defined at the Building Bridges….Finding Common Ground
Conference. The community forum process allowed the community and the CMARD Team
members to identify 6 areas of focus within the community plan. These include:
1.
2.
3.
4.
5.
6.

Public awareness
Engagement of government and organizational officials/employees
Capacity building for children/youth
Capacity building for civic/social organizations and parents
Safe places and effective delivery of information about resources/support groups
Information about ongoing development of plan, implementation, “Inclusion Events”
and support for what is occurring and people who are working on inclusion

This plan is not limited to racism but is meant to address all forms of discrimination based on
age, gender, race, ethnicity, privlege, religion, sexual orientation, physical or mental ability or
language.
Building a Welcoming and Inclusive Lethbridge is the
result of an integrated and systemic approach. The
CMARD Team incorporated the commitments outlined
in the CMARD Charter, the direction provided by The
Alberta Human Rights and Citizenship Commission,
the Alberta Urban Municipalities (AUMA),
experiences of other municipalities s and most
significant, the direction provided by the community.
The focus of this plan also incorporates best practises.
This integration is best described as a complex
puzzle…..all the essential pieces coming together to
ensure all people and visitors to Lethbridge are
welcomed and feel included in all aspects of
community and civic life. Participants at the
conference were given the opportunity to identify and
express their suggestions which we have incorporated
as puzzle pieces throughout this action plan.
The Community Action plan is bold, courageous and aggressive in its development and
implementation. This is a long term commitment requiring the leadership, perseverance,
patience that Lethbridge can model as a champion of equity and respect for all people.
5
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Introduction and Background
The International Coalition of Cities Against Racism was launched by the United Nations
Educational, Scientific and Cultural Organization (UNESCO) in 2004 in response to the increasing
acts of racism and discrimination around the world.
In 2005, a Pan-Canadian Working Group involving representatives from the Alberta Human
Rights and Citizenship Commission and other organizations began to develop the Canadian
Coalition of Municipalities Against Racism and Discrimination (CCMARD).
The Coalition was established by the Canadian Commission for UNESCO (CCU). On January 13,
2006 CCU sent invitations to the mayors of all cities in Canada, inviting them to join the
Coalition. The initiative has been endorsed by the Federation of Canadian Municipalities (FCM),
the Alberta Urban Municipalities Association (AUMA), Alberta Community Development, and
Alberta Human Rights and Citizenship Commission (AHRCC).
FCM receives regular update reports through its Standing Committee on Social and Economic
Development. Through the International Centre for Municipal Development, the FCM is also
facilitating an educational process through which Canadian municipalities are sharing best
practices related to fighting racism and discrimination with other municipalities around the
world.
AUMA developed a tool kit, funded by AHRCC, designed to assist municipalities in developing
an action plan. They have since confirmed their support for the initiative through the creation
of a Senior Project Coordinator to oversee the project province-wide.
In May of 2006 the first Alberta community, Wood Buffalo (which includes Fort McMurray)
became a member of the coalition, in fact the fourth in the nation. In the following eight
months an additional five Alberta communities signed on.
On September 17, 2007, Resolution 555-E Appendix C was passed by the Council of the City of
Lethbridge resolving that the City of Lethbridge join the Canadian Coalition of Municipalities
Against Racism and Discrimination (CCMARD) and sign the Declaration. Becoming a signatory
community in the Coalition of Municipalities Against Racism and Discrimination (CMARD)
initiative was the beginning of the development of a clear and public commitment to building a
welcoming and inclusive Lethbridge that valued non-discrimination, equal access, full
participation and inclusion. Funding was allocated and the Standing Committee on Community
and Social Development was requested to oversee the development and implementation of a
plan of action for the City. As of December 2010, the City of Lethbridge is one of ten member
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municipalities in Alberta.
The Lethbridge Coalition of Municipalities Against Racism and Discrimination Committee was
formed following the declaration of membership, as an subcommittee of Standing Committee
on Community and Social Development. The Lethbridge CMARD Committee was created to
provide input and support to the development and implementation of the Community Action
Plan. The Committee determined to expand the focus to include not only racism and
discrimination but also marginalization, all of which create barriers to full participation in the
rights and benefits, responsibilities and obligations of life in the community.
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Plan Development
Initial consultation efforts identified key stakeholders that could potentially provide valuable
expertise and a strong voice for the initiative. These stakeholders were brought together to
form the Lethbridge CMARD Committee. The Committee includes representatives from: The
City of Lethbridge, Lethbridge Regional Police Service, The University of Lethbridge, Persons
with Developmental Disabilities, Youth and Community Service Groups, Aboriginal Council of
Lethbridge, Lethbridge Family Services/Immigrant Services, The Gay and Lesbian Alliance of
Lethbridge and Area, Southern Alberta Ethnic Association, Blood Tribe and the Downtown
Lethbridge Business Revitalization Zone. All parties involved are committed to the elimination
of racism, discrimination and marginalization in Lethbridge and creating a welcoming and
inclusive community.
Members of the Lethbridge CMARD Committee have been active participants in a variety of
local initiatives that have raised awareness and/or addressed issues of racism, discrimination
and marginalization such as a local anti-hate rally, a pink shirt day event held at City Hall,
Homeless Connect and the Stolen Sisters Vigil to name a few. The committee planned and
implemented a successful conference in early October 2010, Building Bridges... Finding
Common Ground: Celebrating Diversity in Our Community. The conference proceedings
Appendix D describe a rich diversity of information, expertise and a community committed to
creating a welcoming and inclusive community. This first conference was attended by over one
hundred participants who experienced a mix of learning, sharing listening and experiencing
cultural diversity. A human rights youth initiative was held in association with the conference
and was also successful.
The Lethbridge CMARD Committee,
with a variety of partners,
supported and facilitated the very
successful Pangaea Diversity Cafés
this past fall. Each of the two cafés
attracted over 100 people and
provided the participants with an
opportunity to meet and talk to a
variety of people from diverse
backgrounds and cultures. Feedback
was extremely positive and this
program is expected to be
developed further.
8
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A variety of documents from events and initiatives held in the community since Lethbridge
became a CCMARD member municipality are attached. The feedback gathered from these, the
Cafés, the conference and the many community and grassroots initiatives, have led to the
creation of a long term, bold and dynamic plan of action to address racism, discrimination and
marginalization in our community. The time to focus on this issue is now because the cost of
racism, discrimination and marginalization in our changing demographic is too high to ignore.
Diversity and inclusion hold untapped potential and an opportunity to capitalize on the broader
economic benefits that more diverse populations have to offer. Canada arguably ranks as the
most culturally diverse population among major industrialized nations. As a Canadian city
experiencing substantial growth and change, we have the opportunity to realize the benefits of
cultural diversity and the potential to reap the many rewards of our success.
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Scope of the Plan
Plans to promote inclusion and equity and reduce racism, discrimination and marginalization
can be developed at several levels. Our local circumstances and needs, along with the available
capacities and resources to undertake the work and an assessment of where the best
opportunities for success exist determined the scope of the Lethbridge Action Plan.
The City of Lethbridge has incorporated a clear commitment to reduce and hopefully eliminate
racism, discrimination and marginalization and to build a welcoming and inclusive community.
That commitment is evidenced in municipal planning and development processes over the past
three years. The City determined that the issue was important and committed to funding and a
staff position and asking the Lethbridge CMARD committee as a subcommittee of Community
and Social Development to prepare a plan of action for the community. The attached
Community Action Plan moves the municipal organization toward a model that incorporates
inclusion and equity objectives in every aspect of its business practice. The approach builds on
existing community initiatives and successes and identifies key areas identified for strategic
action. Inclusion and equity objectives have already been incorporated into specific local
planning processes such as the Integrated Community Sustainability Plan and Municipal
Development Plan and in a variety of directional
decisions made by the municipal organization and this
plan builds on that momentum. The plan coordinates
municipal leadership, advocacy and other relevant
institutions and stake holders to develop initiatives
that promote equity, diversity and inclusion and
reduce racism, discrimination and marginalization with
elimination of all barriers to full participation of all
citizens in the life of the community.
This is not a short term project and the time frame of
Lethbridge Action Plan is ten years, 2011-2021. The
long range plan is designed to implement initiatives
throughout the community with an eye to the goal of
creating a safe, inclusive and welcoming city that is
seen to be a desirable destination community in
Southern Alberta.
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Strategic Areas for Action
It is the legitimate responsibility of other levels of government to enact and enforce laws
governing human rights and citizenship, the integration of people of diverse cultures, religions
and ancestral roots happens primarily at a municipal level in Canada. Opportunities for our
municipality to do something to promote equity, diversity and inclusion and reduce racism,
discrimination and marginalization abound. Strategies based on the needs, capacities and
opportunities of our community along with key areas for action, are included in the Lethbridge
Action Plan. It is expected that additional needs and opportunities will be identified through the
research, consultation and assessment elements of the Community Action Plan.
There are specific actions that are considered in the development of the plan to build a
welcoming and inclusive community (AUMA Tool Kit, 2008) These include:
facilitate positive integration of groups
prevent and respond effectively to acts of racism, discrimination and marginalization in
the community
address systemic barriers faced by racialized and marginalized populations
promote a culture that respects and values cultural diversity and inclusion.
These considerations have been integrated in the overall direction of the community plan and
further developed within the Potential Action Plan and Timelines (Appendix A). As a result of
the recent community conference Building Bridges … Finding Common Ground, the participants
also identified the following elements to strengthen the proposed activities and outcomes:
1.
2.
3.
4.
5.
6.

Public awareness
Engagement of Government and organizational officials/employees
Capacity building for children/youth
Capacity building for civic/social organization as parents
Safe place and effective delivery of information about resources/support groups
Information about ongoing development of plan, implementation, “inclusion events”
and support for what is occurring and people who are working on “inclusion”

In becoming a member municipality of CCMARD, Lethbridge committed to sharing initiatives
with other municipalities and developing an action plan to eliminate racism and discrimination
towards all marginalized groups defined in Human Rights legislation including Aboriginal
peoples, visible minority persons, persons with disabilities and other marginalized populations.
All strategies and areas of action are rooted in the three key areas of municipal responsibility.
1. The municipality as a guardian of the public interest.
2. The municipality as an organization in the fulfillment of human rights.
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3. The municipality as a community sharing responsibility for respecting and promoting
human rights and diversity.
As a member municipality, Lethbridge also adopted the 10 CMARD commitments. Member
municipalities are asked to develop their own plan of action in keeping with the 10 CMARD
commitments which address the three areas of municipal responsibility:
1. Increase vigilance against systemic and individual racism and discrimination.
2. Monitor racism and discrimination in the community more broadly as well as municipal
actions taken to address racism and
discrimination.
3. Inform and support individuals who
experience racism and discrimination.
4. Support policing services in their efforts to
be exemplary institutions in the fight against
racism and discrimination.
5. Provide equal opportunities as an employer,
service provider and contractor.
6. Support measures to promote equity in the
labour market.

“To minimize racism and
discrimination, it must first
start with yourself and
your family then you can
start to work within the
community”

7. Support measures to challenge racism and
discrimination and promote diversity and
equal opportunity housing.
8. Involve citizens by giving them a voice in initiatives and decision making.
9. Support measures to challenge racism and discrimination and promote diversity and
equal opportunity in the education sector and other forms of learning.
10. Promote respect, understanding and appreciation of cultural diversity and the inclusion
of Aboriginal and racialized communities into the cultural fabric of the municipality.
The Lethbridge CMARD Committee`s Community Action Plan represents an integrated program
that addresses all ten of these commitments. The proposed program initiatives and associated
actions align with the Integrated Community Sustainability Plan/Municipal Development Plan
(ICSP/MDP), Lethbridge’s long range planning document that “is the product of a highly
collaborative three year long process that involved a broad cross-section of residents from
throughout the community. Numerous stakeholders, interest groups, institutions and
organizations – literally thousands of residents – contributed by volunteering their time and
information as part of the Plan Your City public engagement process. This ongoing involvement
and support of community members has resulted in a truly ‘Made in Lethbridge’ Plan.”
Adopted on July 5, 2010, the ICSP/MDP includes a “shared” understanding of sustainability that
12
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further reinforces the values of non-discrimination, equal access, full participation and
inclusion. The Integrated Community Sustainability Plan/Municipal Development Plan includes
the “Plan Your City Vision” which was developed in the spring of 2009 and is comprised of a
Vision Statement, Principles, and Goals, that together have provided guidance in the ongoing
development of the Plan. This Vision, approved by Council on June 15, 2009, sets forth the
values and hopes of residents as we strive together to make Lethbridge a better place for future
generations. While the City of Lethbridge strives to be a welcoming,
inclusive, safe, and vibrant community, it faces some direct challenges in
the area of racism, discrimination and marginalization. There is
a long history of visible minorities reporting and experiencing
“What am I doing to
discrimination or unfair treatment due to age, religion,
make things better for
physical and mental disability, colour, race, ancestry,
future generations?”
place of origin, gender, sexual orientation, marital
status, family status and source of income. Hate
crimes are generally under-reported due to fear that
reporting will not result in help or action. Lethbridge has
become a Citizenship and Immigration Canada destination city
which will increase our immigrant population. Unemployment and underemployment of
racialized and marginalized populations will remain an important issue. The CMARD Community
Action Plan program initiatives are designed to assist both the municipality and the community
with the myriad of issues that create barriers to inclusion and full participation. The Community
Action Plan will facilitate and inform the decisions that the City of Lethbridge makes as we
move forward into the vision Lethbridge sees as its future.
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Implementation of Approaches and Considerations
Developing the Plan to promote equity, diversity and inclusion and reduce racism,
discrimination and marginalization has already started the process of change by creating
mechanisms for discussion and involvement. Further success will require attention to the
following considerations:
Addressing Road Blocks
Racism, discrimination and marginalization are difficult and sensitive issues, and many
individuals seek to avoid dealing with them directly. Work in this area can be challenging, highly
charged and emotional. Not everyone responds to issues of racism, discrimination and
marginalization in the same way, and all too often defensiveness, resistance, denial and
backlash are characteristic responses to this important work. Recognizing this ahead of time
and developing strategies to address it, are key to success. Paying attention to key principles
like shared vision; leadership engagement; reaching out: local ownership and active
partnerships; and most importantly, safe and inclusive process, (particularly in the areas of
inclusionary training and education for staff and other stakeholders), will play a huge role in
reducing potential resistance.
Education and Training
Education and training can play a critical role in the
changing of institutional policies and practices and
lead to individual changes in attitudes and
behaviours. It needs to be an ongoing process,
linked with the Community Action Plan to promote
equity, diversity and inclusion and reduce racism,
discrimination and marginalization, and embedded
within other strategic education and training
initiatives. Some of the approaches used are:
· Developing an education and training plan for internal and external individual and
organizational stakeholders;
· Developing a train-the-trainer program to ensure capacities are nurtured within the
broader community to maintain ongoing education and change work. This would ensure local
capacity building and the development of education and training work specific to the
community’s history and experiences;
· Examining ways to value and ensure effective roles for existing community based resource
groups, in the ongoing education and training work of our initiatives.
14
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Open Communication and Public Education
It is important for municipalities involved in work to promote diversity, inclusion and equity and
reduce racism, discrimination and marginalization, to ensure that internal and external
audiences are educated about the issues involved. This requires processes of ongoing
communication, (both within the municipal organization and within the broader community),
that are designed to broaden the base of support. Some of the approaches included will be:
· Implementing an adequately resourced function for regular communications with the
public through avenues such as the Internet, media releases, and accessible public meetings;
· Conducting information sessions for the public on the strategies being used to promote
diversity, equity and inclusion and reduce racism, discrimination and marginalization. This will
provide opportunities for public input into the initiative. It will also assist in identifying
community leaders and issues requiring attention;
· Conducting outreach into specific communities such as youth and seniors to ensure they
are informed about our work, and ways in which they can either get more information or
become involved;
· Establishing a regularly convened public forum, (e.g.,
annually), to announce change initiatives that promote
diversity, equity and inclusion and reduce racism,
discrimination and marginalization; as well as to be
accountable for the implementation of such initiatives.
Care should be taken to ensure that communication
mechanisms and processes operate both ways and bridge
language barriers.

“We can talk, talk,
talk, but there are still
those who have no
voice; it’s time to
listen”

Locating Resources
Like any other priority, municipal initiatives to promote diversity, equity and inclusion and
reduce racism, discrimination and marginalization, require adequate resources to successfully
implement and sustain the work over the long term. Identifying existing resources is an
important step in addressing strengths and gaps, and the resource capacity to undertake the
work. It requires putting into place a viable financial plan through commitments in annual
budgets and through seeking external funding when needed. Approaches include:
· Establishing a resource list of organizations and their capacities to initiate and maintain
involvement in institutional and community change work to promote diversity, equity and
inclusion and reduce racism, discrimination and marginalization. This list can also identify these
organization’s policies and programs that address issues of diversity, inclusion and equity, as
15
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well as the resources committed to implement such work;
· Identifying resource gaps and needs, among the organizations involved in institutional and
community change work to promote diversity, equity and inclusion and reduce racism,
discrimination and marginalization. This will assist in matching skills with need, and seeking
resources to fill gaps;
· Developing a protocol for mutually beneficial relationships, between municipal,
institutional and community based organizations engaged in work to promote diversity, equity
and inclusion and reduce racism, discrimination and marginalization. A workshop for
community organizations at which representatives from local, provincial, private (foundations),
and federal funding programs explain their programs, what resources were available and how
to apply;
· Developing annual budgets that reflect City Council’s commitment to diversity, equity and
inclusion and reducing racism, discrimination and marginalization, by providing adequate
human and financial resources to support the Initiative. This will ensure that the work, at the
municipal and community level, is seen as a core part of City Council’s values;
· Developing projects to seek external funding for initiatives that promote diversity, equity
and inclusion and reduce racism, discrimination and marginalization for time-limited, catalyst
activities. Such projects can help build understanding and commitment to organizational and
community change, while simultaneously providing organizations with time to consider how to
support the long-term implementation of such work.
Accountability
Input from minority communities and critical learning from
a range of initiatives, highlight accountability as an essential
ingredient to successfully promoting diversity, inclusion and
equity and reducing racism, discrimination and
marginalization. Accountability assures that the work is
being done and as importantly, demonstrates the successes
achieved and what is changing as a result. Implementation
approaches will build in processes of accountability that:
· Allow for transparent reporting on achievements,
lessons learned and next steps, in ways that demonstrate
genuine commitment to municipal staff, institutional and
community stakeholders, the general public and most
importantly members of racialized and marginalized
communities;

“We work so
hard to create
an inclusive
community,
but too often
we forget to
connect the
dots”

16

Building a Welcoming and Inclusive Lethbridge
Community Action Plan 2011-2021 – City of Lethbridge

· Share achievements, lessons learned and innovative approaches with other municipalities
and levels of government as a way to support institutional and community work to promote
diversity, equity and inclusion and reduce racism, discrimination and marginalization across
Canada.
Potential Action Plan and Timelines
Appendix A outlines the potential action plan, timeline and responsibilities of stakeholder’s to
implement building a welcoming and inclusive community. These tables also identify the
anticipated outcomes of the plan for individuals and the community. In addition, this action
plan includes potential benefits for implementing this initiative and includes strategies of how
the Community & Social Development Committee can oversee the integration of the action
plan with current projects such as Aging in Place and the Poverty Reduction Strategy.

17

Building a Welcoming and Inclusive Lethbridge
Community Action Plan 2011-2021 – City of Lethbridge

The Action Plan
The Municipality as a Guardian of the Public Interest
Commitment 1:
Increase vigilance against systemic and individual racism and discrimination

An environmental scan will be performed to identify initiatives and activities already in
place, including training, frameworks, policies, resources and other tools. A catalogue or
clearinghouse can be created that consolidates the record of work that has already occurred as
well as new initiatives in the region. This catalogue/clearinghouse will be made available for use
by the municipal organization and the community.
A critical part of the commitment to end racism and discrimination and build a welcoming
and inclusive community will require that the municipal organization demonstrate leadership as
a guardian of public interest. It is essential that the Mayor and Council of the City of Lethbridge
publicly commit to an action plan against racism and discrimination. Leadership, in words and
actions, sets the stage for systemic long term change. A strong public statement from this level
of leadership will be created and promoted regularly. In addition, continued involvement by
leadership in events that promote the welcoming and inclusion message as well as events that
work to end racism and discrimination will be encouraged.

To meet the desired goal requires the development and implementation of a City of
Lethbridge Diversity and Inclusion Framework. In order to accomplish this, the Diversity and
Inclusion Coordinator needs to be seen as an important component in the administrative team.
Once the Diversity and Inclusion Framework is developed and approved, the Inclusion
Coordinator will provide advice in aligning all the initiatives, policies, practices, training and
18
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systems with the Framework using best practice guidelines. Policies and Administrative
Directives need to be reviewed with a lens of inclusion, diversity and equality. The Inclusion
Coordinator/CMARD team will work with Departments, Managers and Supervisors to align
Policies and Administrative Directives with the CMARD commitments. Consultation with
Departments, Managers and Supervisors will be an important step in developing strategies and
implementing action plans to integrate elements of diversity and inclusion into day-to-day
operations as well as addressing issues and opportunities as they arise.
The Inclusion Coordinator/CMARD team will develop a strong partnership with LRPS
Diversity Unit. That partnership will facilitate work with many of the diverse communities and
committees that LRPS is involved in. The Inclusion Coordinator/CMARD team will assist the
LRPS Diversity Officer in facilitating the training of police personnel. In addition, the Diversity
Inclusion Coordinator will support or establish, in collaboration with LRPS and community
organizations, a monitoring and rapid response system or network to identify and respond to
acts of racism, hate crimes and incidents, including bringing such incidents to the attention of
the authorities. This partnership will increase communication and information flow on data
regarding hate crime and incidents of racism and discrimination.
Getting the issue of racism and discrimination on the agenda of various municipal
consultation and cooperation groups that exist within the municipality (e.g., youth
commissions, intercultural relations boards, and various committees) will raise the profile of
the issue in areas where change can be moved forward.
A vision statement and/or policy should be formulated that would acknowledge the
existence of racism and discrimination and the historical and ongoing disadvantage faced by
some groups and individuals in the community; recognize domestic human rights charters and
legislation, policies, and case law, as well as international conventions; and, affirm commitment
to take steps to promote and protect human rights.
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Commitment 2:
Monitor racism and discrimination in the community more broadly as well as municipal
actions taken to address racism and discrimination

The municipal organization needs to demonstrate transparency and accountability in all
sectors of municipal life where racism and discrimination may occur. Accountability to the
CMARD commitments and the community will require the establishment of achievable
objectives for the reduction of racism and discrimination. It will be necessary to Initiate or
facilitate the appropriate collection and use of data on hate activities, racism and discrimination
and set common indicators in order to assess the impact of municipal policies and programs.
To underline the commitment of the municipal organization, a workplace survey will be
developed and implemented in consultation with departments, managers and supervisors. The
survey will be given to the City of Lethbridge employees in order to obtain baseline data on
employee perception of the performance of the municipal organization as an employer that
promotes diversity, inclusion and equality.
Proper measures and review of the program, along with its activities and outcomes are
important to mark progress and change as well as to tweak the direction of the project if
necessary. An annual diversity/inclusion report card will be prepared for Council and
community stakeholders. This will meet the required accountability to CMARD and Council and
will provide success stories upon which to build
momentum and commitment.
It will be important to address issues of
marginalization and ensure that appropriate policy,
programs and supports are available either through
the municipal organization itself or in the community.
The policies and programs of the municipal
organization need to be reviewed with respect to
marginalized populations, especially those that are
not identified as “visible” populations. This lens is
broader and more demanding but addressing these
issues is necessary in order to combat discrimination
in the community. Issues such as accessibility,

“Allow everyone to have a
voice and listen to them
with your eyes, your ears,
your mind and especially
your heart”
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heterosexism, poverty, non-traditional family units, youth and families at risk need to be
considered.
Implement the Safe Harbour Program or similar initiative. Safe Harbour: Respect for All
creates opportunities for storefront businesses, institutions, agencies, and municipalities to
celebrate our differences, helping to create safer, more welcoming communities that support
diversity and reject discrimination.
Creating a welcoming and inclusive community will require that a diverse and broad range of
partners be identified and engaged in the process. The Inclusion coordinator/CMARD team will
contact potential partners that represent a variety of interests such as non-profit organizations,
community-based organizations, public institutions, private enterprises, Aboriginal and First
Nations organizations, municipalities, regional districts, business organizations, chamber of
commerce, faith organizations, government, business, labour, cultural organizations and/or
other key partners.
Developing structures within which the community
partners can function and give voice to the program
will be an essential ingredient in the recipe for the
success of this program. The community partners and
key stakeholders must be established in on-going
community advisory groups or other structural
partnerships with the focus of uniting people within
the community around the collective cause.
The Inclusion Coordinator/CMARD team will
establish working relationships and represent the City
of Lethbridge in meetings with these advisory bodies,
key stakeholders and collateral organizations on
human rights, diversity, inclusion and related issues,
initiatives and opportunities.
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Commitment 3:
Inform and support individuals who experience racism and discrimination

A critical component of creating safe, welcoming and inclusive communities and addressing
racism and discrimination is ensuring that there is effective delivery of information, resources
and support. It is vital to address the need for individuals, families and groups who are
vulnerable to being a focus of racism and discrimination, attack or ridicule to access resources
in a safe method and location. The Inclusion Coordinator/CMARD team will perform a resource
audit, gap analysis and needs assessments to determine community resource needs that are
currently available and to identify the missing elements. The Inclusion Coordinator will also
support and facilitate the safe and effective service delivery of information and resources in the
community.
A multimedia social marketing campaign will be developed incorporating best practices
along with input from the community partners/advisory groups, and then implemented to
inform citizens about racism and discrimination. The campaign will include information on
rights and obligations, education, prevention and redress resources. It will also include
information essential to the protection and empowerment of victims of racism and
discrimination.
The development and distribution of educational print materials, resources, toolkits
etcetera, will be an integral part of the movement toward becoming a safe, welcoming and
inclusive community. A wide range of tools such as digital media (videos), online and interactive
materials and the innovative use of visual and performing arts as well as traditional print
materials will ensure a wide information net is cast ensuring that the messaging is impacting a
majority of the population.
The Inclusion Coordinator/CMARD team will, along with other department projects, raise
citizen participation in fostering equality and diversity within a respectful and inclusive City.
Organization of community forums and an annual Conference with a focus on Welcoming and
Inclusive Community that promotes diversity and equality will bring people together to engage
the issue and develop new skills and collaborative relationships that will work to end racism
and discrimination.
The municipal organization, City Council and a variety of other departments have a long
history of participation in the recognition of international, national and provincially declared
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events commemorating inclusion, diversity and equality. This positive engagement will be
continued and expanded on in the community and through the use of social media tools such as
Facebook and Twitter. There are many events that can be highlighted and the program will
ensure that the municipal organization develops a community-accessible calendar of dates and
associated events and actions. It is important that whenever appropriate the municipal
organization host, facilitate and participate in events that attract public attention and
attendance. Examples of such dates are: World Refugee Day; June 20, Human Rights Day;
December 10, Pink/Blue Shirt Day(s), National Aboriginal Day; June 21, International Day for the
Elimination of Racial Discrimination; March 21, International Day of Persons with Disabilities;
December 3, LGBTTQ Pride celebrations in June, World AIDS Day; December 1.
Working with others will be one of the key
elements that will lead to success. It will be
necessary to establish protocols to work with
organizations such as human rights tribunals,
legal
clinics,
police
services,
counselling/advocacy services that can help
facilitate prevention, interventions and
remedies for those who experience racism and
discrimination.
It will be important to hear and document the real experience of people in the community.
Documenting where and when acts of racism and discrimination occur in the community is
essential if the community is to believe that we are serious about a commitment to creating a
safe, inclusive and welcoming community. A reliable and manageable complaint mechanism will
need to be planned, developed and ultimately implemented to deal with allegations of systemic
and individual acts of racism and discrimination.
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Commitment 4:
Support policing services in their efforts to be exemplary institutions in the fight against
racism and discrimination

Effectively addressing racism and discrimination in the whole community will require a close
and mutually beneficial relationship with local law enforcement services. Community policing
and police-community partnerships are the cornerstones of crime prevention. It is important to
promote understanding, trust, cooperation, and mutual respect between the community and
local justice related services through effective communication, education, and outreach to
ensure the equality and effectiveness of policing and to create confidence in the community. A
consultation process with local communities will identify issues and provide an opportunity for
the municipal organization and law enforcement to hear concerns and receive input with
regard to responsive measures.
To further develop this relationship, the Inclusion Coordinator/CMARD team will work with
the Lethbridge Regional Police Service as well as other area law enforcement bodies and
relevant justice related services to set up Advisory or Liaison Committees to enhance the
overall safety of the community, address emerging issues and to work towards identifying and
eliminating barriers to a welcoming and inclusive community.
Supporting the development, training and community involvement of the LRPS, the Diversity
Unit, justice services and other regional law enforcement bodies will expand the positive impact
of policing, justice services and the municipal organization’s commitment to work to end racism
and discrimination.
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The Municipality as an Organization
Commitment 5:
Provide equal opportunity as a municipal employer, service provider and contractor

As one of the largest employers in Lethbridge it is important for the municipal organization
to demonstrate leadership as a guardian of public interest through the development of
employment equity principles. The municipal organization will advance those principles by
providing education and sensitivity training for elected officials, civil servants, volunteers and
contracted employees regarding mutual respect, citizenship and the obligation to protect and
promote human rights.
The Canadian Ivey Business Journal reports that to create an ongoing inclusive workplace,
the organization must evaluate its environment, incorporate an accountability framework, and
most importantly, move beyond a purely intellectual appreciation of diversity to an aggressive
“make-it-happen” strategy. Working with the HR, Municipal Departments, Managers and
Supervisors the Inclusion Coordinator/CMARD team will audit all aspects of the municipality’s
operations, including corporate planning, policy and program development, employment
procedures and practice, service delivery and contracting, purchasing, and organizational
culture to eliminate barriers to equity at a systemic level.
As an employer, the municipal organization will develop
a business goal and a compelling plan to work toward a
culturally diverse employee base through the creation of
an employment equity program and standard. Some
“Listen, even if it feels
significant components of the program and standard will
uncomfortable”
include a commitment to a culturally diverse employee
base, culturally sensitive and legally compliant recruitment
and interview practices, the hiring of immigrant
professionals as well as an employee orientation process
for new staff that includes a session on how to work respectfully in a diverse workplace. These
and other similar initiatives will position the organization to continue to support the
development of inclusive policies and practices that address a changing population. In addition,
inclusive practices and actions to proactively reach out to un-tapped sources of labour will
assist in addressing the labour force and service needs today and in the coming years.
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The team will work to develop, implement, promote and enforce anti-racism and antidiscrimination strategies, policies and procedures, including complaints and dispute resolution
mechanisms within the municipal organization(s.) The result will be an open and safe
environment in which employees can communicate issues concerning racism and
discrimination.
To achieve the organizational change objectives the Inclusion Coordinator/CMARD team will
work in a multi-disciplinary, inter-departmental environment to design and deliver training
modules related to organizational diversity and inclusion. The development of recognition
programs for employees who reflect the City as a welcoming and inclusive community in their
performance will enhance the interest and buy-in of municipal employees.
Promotion of the strength and economic benefits of multiculturalism and diversity in the
municipal organization will attract the interest of businesses, service agencies and individuals in
our community.
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Commitment 6:
Support measures to promote equity in the labour market
The Canadian Ivey Business Journal points to a shortage of talented labour in Canada, while,
inversely, immigrant, Aboriginal and racialized communities are growing at a greater rate than
the ‘mainstream community’. The report suggests that a more diverse workforce allows
organizations to capture and build relationships with ethnic markets, enhances innovation and
decision-making, and attracts the best employee talent.
The municipal organization has the ability to positively affect our community by showing
leadership and commitment to eliminating racism and discrimination. As a level of government,
major employer, and service provider in the region the municipal organization can extend its
leadership role by promoting and facilitating equity in the local and regional labour market.
There are several initiatives that can be implemented to fulfill the commitment to the Canadian
Coalition of Municipalities Against Racism and Discrimination and make our community a leader
in employment equity. These initiatives will work to continue to support the development of
inclusive policies and practices by the community and local businesses and organizations that
address a changing population.
By researching and accessing appropriate resources and working with the HR and IT
departments the Inclusion Coordinator will design a quick reference tool for the website to
provide links to employment equity, human rights, anti-racism/discrimination and diversity
resources. The tool will be available for internal and external use, promoting and enhancing
labour equity.
With the changing workforce it will be important to strengthen the partnership between the
municipal organization, the growing immigrant community and the agencies that provide
relevant services. Funding a career fair for new immigrants as well as aboriginal and hosting a
“meet the City” afternoon for newcomers to demystify City Hall will create an open and
welcoming environment that can encourage the same attitudes in the community.
The commitment to leadership invites the municipal organization to take a strong position in
the community when it comes to racism and discrimination. As the program becomes more
deeply imbedded in the infrastructure, the organization can facilitate monitoring and removal
of barriers that impede equitable access and full participation in the economic life of the
municipality for Aboriginal, racialized and marginalized communities. As well as access to
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professions and trades for foreign trained professionals. The modelled leadership can be
extended further into the business practices of the community by requiring funded agencies to
deliver diversity and cultural competency training to all staff and volunteers.
Development of ethical purchasing and business licensing policies which include criteria of
diversity and human rights training and/or equity policies displays a real commitment by the
municipal organization to eliminating racism and discrimination.
Regular monitoring of legislation and research affecting immigrant, racialized and
marginalized communities needs to inform all relevant policy.
In partnership with local Chambers of Commerce
and Business Associations, a certification program
can be facilitated for businesses, organizations and
professional bodies to integrate mechanisms into
their organizations and businesses to reduce and
eliminate racism and discrimination and build
inclusive and respectful workplaces.
Recognition programs can be developed for
businesses implementing strong anti-racism and antidiscrimination and diversity initiatives.
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Commitment 7:
Support measures to challenge racism and discrimination in housing and implement
measures to promote diversity and equal opportunity

All human rights legislation in Canada includes specific prohibitions against discrimination in
residential accommodation. Landlords cannot deny you the right to live somewhere, or
discriminate against you in any of the terms of occupancy, on the basis of a protected ground of
discrimination. Provincial legislation explicitly prohibits displaying, publishing or broadcasting
notices, signs or other representations that are discriminatory. It is necessary to research best
practices that address discrimination in access to housing and develop a corporate commitment
to implement those practices.
Housing and planning policies and practices will be reviewed and systemic barriers that have
a discriminatory effect on Aboriginal, racialized and marginalized communities, including the
further marginalization of the homeless or those at risk of homelessness will be addressed.
The Inclusion Coordinator/CMARD team will work with landlords, social housing providers,
tenant associations, related community organizations and legal clinics, to facilitate the adoption
of equitable policies and practices with respect to qualifying applicants and selecting tenants
consistent with human rights principles. Hosting regular education sessions for both landlords
and tenants will assist in raising awareness about the human rights legislation and encourage
adherence.
The program will also plan to work with homebuilder, realtor, rental, hotel, tourist and
hospitality associations to draw up anti-discrimination codes of practice for their respective
industry businesses, organizations and associations.
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The Municipality as a Community
Commitment 8:
Inform and involve all residents in anti-racism initiatives and decision making

Racism and discrimination occur everywhere: at home, within
families, at schools and workplaces and in the community. As a
program, the municipal organization can engage in an endless
number of events and initiatives designed to create a welcoming and
inclusive community however, dealing with these issues successfully
requires the commitment of the whole community. As a result it will
be essential to inform the community and involve them in the whole
process. The development of community advisory bodies,
neighbourhood initiatives, public events and a wide range of
marketing tools will assist in creating this community commitment
and involvement.
Involve the community in the development of the image for the
Lethbridge Coalition Against Racism and Discrimination by promoting
a contest to develop the Lethbridge CMARD logo.
The community needs to be engaged in making the community
their own, their responsibility. Engaging them in the civic process can
have a dynamic effect on people’s commitment to their own
community and neighbourhood. When addressing racism and
discrimination as a priority, it becomes important to facilitate, and
increase representation of Aboriginal, racialized and marginalized
communities on municipal boards, commissions and committees.

“The world in
which you
were born is
just one model
of reality.
Other cultures
are not failed
attempts at
being you:
they are
unique
manifestations
of the human
spirit”
Wade Davis

Creating and offering regular opportunities to discuss the problems of racism and
discrimination in the community and in local policies, and the impact they have will be a way to
encourage citizen participation as well as a means of disseminating information. Hosting an
annual Human Rights Community Consultations with participation from CMARD, stakeholders
and the general public in addition to community based neighbourhood forums that focus on
being a Welcoming and Inclusive City that promotes diversity and equality will have a positive
impact on the program and in meeting the desired goal.
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Supporting, facilitating or creating permanent partnerships with events such as the Diversity
Cafés on inclusion, diversity and equality will increase awareness and knowledge while building
valuable relationships, community interest and input.
Equally important will be the need to develop a process for providing key supports for
community -based projects. Municipal support and facilitation of community based initiatives
that address racism and discrimination is critical. Grass roots activism and response to these
issues are powerful agents of change in a community and need to be encouraged and expanded
upon (Examples of these initiatives are seen in the Appendix A – Action Plan and Timelines).
Fostering leadership development and implementing strategies that encourage community
connection and a sense of belonging for citizens is an important change element as well.
Projects such as youth leadership camps, the Diversity Café and others will create opportunities
for education and skills development.
A recognition program can be developed for individual citizens whose lives and activities
model the City’s commitment to welcome and inclusion.
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Commitment 9:
Support measures to challenge racism and discrimination in the education sector, as well as
in other forms of learning and promote diversity and equal opportunity

As our world becomes more connected through technology and marketing, more youth need
to be encouraged to define who they are, where they are from, and what they stand for - and
what they stand against. It is important to have our youth engaged to create positive, effective,
and sustainable change in our community and the world today. It is critical that we hear,
strengthen, and empower young people. Young people can and will become active by making
decisions, reflecting on learning, planning for action, and advocating for change throughout
their lives, and throughout their community. Working with stakeholders, important programs,
resources and education materials which build capacity in children and youth to respond to
racism and discrimination will be developed and implemented through partnership with local
schools, educators, Boys and Girls Clubs, after school programs and other youth programs.
Supporting partnerships between educators and frontline community organizations to reach out to youth
affected by bullying, violence and/or discriminatory
discipline policies and practices will be a significant part of
the work in the education sector. The issue of youth at risk
must be a priority for the community.

“Racism is

curable”

A recognition program can be developed for schools
implementing strong anti-racism and anti-discrimination
initiatives.
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Commitment 10:
Promote respect, understanding and appreciation of cultural diversity and the inclusion of
Aboriginal and racialized and marginalized communities into the cultural fabric of the
municipality

Much of this program positions the municipal organization to set the standard in the plan to
eliminate racism and discrimination and create a welcoming and inclusive community. This
program will undertake a variety of initiatives that tie everything together and highlight the fact
that integration of a community’s cultural diversity, along with its economic, educational, social
and security interests, strengthens and benefits the whole community. The CMARD Committee
will also provide learning opportunities, information sharing and regular updates to relevant
agencies (law enforcement, schools, youth programs) on equality, diversity and inclusion.
A pool of cultural experts with relevant competence will be established to provide the local
community with expertise, advice and training. Researching and identifying local experts will
result in a resource list of available facilitators, speakers and trainers in the area of inclusion,
diversity and equality.
The program will work with the expertise of community partners to facilitate an Aboriginal
awareness and cultural competency training option to the municipal and other organizations.
The municipal organization will provide
equitable support to cultural projects, programs,
events and infrastructure so that the cultural
diversity and heritage of the community can be
preserved and shared in a fair and representative
way. Support for initiatives that increase
expertise and capacity of ethnic/cultural
organizations will also be encouraged in order to
effect change in their communities and enable
their members to participate fully in society.
Support for initiatives and the development of
programs and resources that build capacity in
civic and social organizations, parents and
caregivers to respond to racism and
discrimination will also be promoted.
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Indicators and Evaluation
Planning ahead for how we will measure the success of
our efforts, and building in processes to provide ongoing
feedback and long-term comparative data that can be
used to indicate change, is an essential part of promoting
equity, diversity and inclusion and reducing racism,
discrimination and marginalization. The Centre for
Research on Immigration, Ethnicity and Citizenship, which
was commissioned by UNESCO to identify indicators for
evaluating municipal policies aimed at fighting racism,
discrimination and marginalization proposes two
complementary approaches.

“We work so
hard to create
an inclusive
community,
but too often
we forget to
connect the
dots”

Action Indicators: analyzes initiatives or actions that municipalities undertake to promote
equity, diversity and inclusion and reduce racism, discrimination and marginalization in the
three areas of Municipality as Organization, Municipality as Community, and Municipality as
Guardian of Public Order.
Results Indicators: the ongoing analysis of socio-economic data to determine if socio-economic
outcomes for individuals from racialized and marginalized minority communities are improving.
For this to be possible, the municipality has to commit to the collection of empirical data that
permits a breakdown along lines of racial and cultural diversity and other aspects of
vulnerability (faith, language, immigrant status, etc.)
CRIEC’s survey of selected Cities across Canada revealed following types of Results Indicator
data:
Economic Data
-Unemployment rate, income levels and poverty rates by ethnic or National origin, sex, gender
identity, family status, to enable interpretation of the position of racialized and marginalized
groups (education level should be used as a control variable)
-Other data: employment rate of racialized and marginalized groups, under-employment of
such groups, long-term retention of members of such groups by employers
Housing Data
-Residential segregation, access to ownership, commute times and dependency on public
transport, user-friendliness of bus services
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Data on Public Safety
-Hate crimes, number of reported racist incidents, number of discrimination complaints,
percentage of persons indicted/tried for criminal offences, citizens’ feelings of security
Education Data
-Official language training and competence, educational attainment, participation in higher
education, home computer and on-line access, waiting time for English classes and adult
education
Health Data
-Hospitalization and mortality rates, obesity rates, infant mortality and birth weights
Data on Civic Participation at Municipal Level
-Representation of racialized and marginalized groups within the city council and in
management of local bodies
CRIEC has identified three stages to data collection and analysis:
Stage One: Diagnosis Collection of data that outline the current situation for racialized and
marginalized minorities in the community and current status of the municipal organization as
an anti-racist and an anti-discriminatory organization. This data will inform the development of
the plan to promote equity and inclusion and reduce racism, discrimination and
marginalization, and serve as a baseline for later comparison.
Stage Two: Implementation Ongoing collection and analysis of information and data to
determine whether the Plan strategies, approaches and implementation mechanisms are on
the right track.
Stage Three: Impact Assessment: It is at this stage that comparison of result indicators could
occur. See Appendix A – Action Plan and Timelines.
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Appendix A - Action Plan and Timelines

The Municipality as an Organization
Sector
Education,
awareness, training
and services

Policy, governance
and community
groups

Institutional services

Potential Action

Anticipated Outcomes

Outcome
Indicators

Timeline

Responsibility

-Diversity and anti-racism
training
· Translation services
· Hiring of multilingual
personnel as required
-Implement Social
Marketing Plan for
organizations

-Increased use of services by
marginalized populations
-Adaptation of the services
to meet the needs
-People aware of the impact
of exclusion in the
workplace and impact on
customers/clients

- % increase in
utilization of services
-People report
culturally sensitive
service provided
-Staff report and
demonstrate
awareness of
inclusion

2011 – 2021

-Service agencies and
organizations
-Business community
-The municipality

2011 - 2015

CMARD Team

· Build welcoming and
inclusive organizations:
-Provide equal
opportunity as an
employer
-Provide culturally
sensitive/competent and
legally compliant
interviewing, orientation,
retention and recruitment
practices

- Equal opportunity for
members of marginalized
and racialized groups in
frontline, decision-making
and executive bodies.

· % cultural and
marginalized groups
employees and in
management
positions
· % participation of
cultural and
marginalized groups
involved in civic roles
and committees
· % of marginalized
groups in human and
cultural service
organizations.
· # and type of
complaints
received and handled
· % of situations
resolved and
prevented

2011 – 2021 CMARD Team and
Commence Inclusion Coordinator
baseline
data
collection in
2011

-Reflects the population
served within the service

· ensure the existence of a -Counter manifestations of
complaints and conflict
institutional racism &
resolution mechanism
discrimination
-Open environment where
employees can
communicate concerns

2012 ongoing

Inclusion Coordinator
CMARD
Access to consultation
and mediation services

The Municipality as a Community
Sector

Potential Action

People
experiencing
exclusion
(marginalized and
racialized groups
based on
differences of
race, ethnicity,
culture, language,
age, religion,
sexual orientation,
location and
privilege)

· identify and support
opportunities to facilitate
people to participate in
community life
-Access funding support
as required to implement
Initiatives and activities
· Support for and
promotion of public
events
-A community accessible
calendar of dates and
events
· Awards/distinctions to
highlight outstanding
contributions that
demonstrate inclusion

Anticipated
Outcomes
-All people are able to
participate in all
aspects of community
life

-Support partnerships
between educators and
front-line community
organizations.
-Reach out to youth
affected by bullying,

· % People report they feel
welcome, included and
experience a sense of
belonging as
measured by surveys and
focus groups
· Existence or lack of
“headline figures” from
these groups

Timeline

Responsibility

Ongoing and
increase over
next years

CMARD Team
CSD Committee
City of Lethbridge
Service
Organizations

2011 2011 – 2021

-Integrate actions with
other initiatives and
Systemic and
special projects within the integrated approach to
community.
Social Policy initiatives

Education

Outcome Indicators

-Effective and
responsive action by
individuals,
organizations, and
governments building
and sustaining inclusive

Cross referencing of
activities and outcomes of
other Social Policy related
initiatives

Immediate and CSD Committee
ongoing

· Educational attainment
among
marginalized groups
· Ability of groups
to speak official
language(s)

2012

Elementary
Secondary and
Post- Secondary
Businesses and
Industry

The Municipality as a Community
Sector

Poverty and
marginalization

Potential Action

Anticipated
Outcomes

Outcome Indicators

Timeline

violence and/or
discriminatory discipline
practices.
-Educating youth to
respond to discrimination
-A recognition program
for schools implementing
strong anti-discriminatory
initiatives.

communities
-Empowerment of
those facing issues of
discrimination.

· Success rate of young
people from marginalized
groups at the various
levels of the education
system
· Participation of
marginalization groups in
higher education
· Participation of
marginalized groups in
adult education

-Align with and support
Poverty Reduction
Strategy from the City of
Lethbridge
· Partnership with higher
levels of government and
relevant NGOs (e.g.
Chamber of
Commerce)

-Community
collaboration
addressing
discrimination that is
based on socioeconomic status

· Poverty rate among
2011 to
racialized and marginalized commence
groups
· Unemployment and
underemployment rates
among racialized and
marginalized groups
· Average and median
income of
marginalized groups (data
cross tabulate with school
attendance, broken down
by sex and age group)
· Measures of residential
concentration (crosstabulated with poverty
indicators)

Responsibility

CSD Committee
and Poverty
Reduction

The Municipality as a Guardian of the Public Interest:
Sector

Potential Action

Anticipated
Outcomes

Outcome Indicators
· Make-up of police forces
· Number and nature of
hate crimes
· Number of cases of racial
profiling
· Offence rates by
population and location

Timeline

Lethbridge
Regional Police
Services

· Continue recruitment
utilizing equal
opportunities approach.
· Training law
enforcement
Agents
· Updating codes of ethics
· A consultation process to
hear concerns and receive
input with regards to
responsive measures

- More diverse law
enforcement team
-Communication and
data regarding
incidents of
discrimination
-Increased awareness
of positive impacts of
cultural diversity

Current and
ongoing

Community Justice
Resource and
Support Services

Consider the
establishment and
integrated process to
receive complaints about
racism and discrimination

People have a safe · Reported racist incidents 2011-2014
place
to
report · Number of racism,
incidents and receive discrimination and human
support
rights complaints (reported
and heard)
-Frequency of hate crime

Responsibility
LRPS

CMARD Team

Building Welcoming and Inclusive Lethbridge: Considerations and Opportunities
Sector
Social

Health

Economic

Potential Action
-Review housing and
planning policies
addressing system
barriers
-Work with landlords,
social housing providers,
landlord Tenant Association
Work with homebuilders
-develop a corporate
commitment to
implement practices
- Bridge language barriers
- Provide opportunities
for raining of healthcare
professionals in culture
awareness and
competency
- Recruitment of
immigrant professionals
- Empower marginalized
groups to participate in
developing program and
policy responses to
exclusion
-Further research
concerning impacts of
social inclusion on health
status
-Support measures to
promote equity in the
labour market
-Implement measures to
promote employment

Anticipated
Outcomes

Outcome Indicators

Timeline
Current

Potential
Partners

-Equitable housing
Policies
-Anti-discrimination
codes of practice
-Communities and
neighbourhoods are
vibrant and inclusive.
- Services and
opportunities are
physically accessible
without social barriers

-Vacancy Rate
-Waiting Lists for people
needing housing
-# Incidents of people
unable to access housing
due to discrimination
-

Align with SHIA and
Social Policy
initiatives

- Increased availability
and use of health
services overall
- Increased awareness
of health impacts of
racism, discrimination
and exclusion

- Levels of chronic illness
Ongoing
and mental health in our
health region
- Institution reflects the
diversity of the population
- Culturally sensitive health
initiatives

Alberta Health
Services CSD
Committee
SHIA

- Diverse workforce
allows organizations to
capture and build
relationships with
ethnic markets and

- % of imports and exports
- % of annual consumer
rates
- % of jobs created annually.
# Temporary Foreign

EDL
Provincial and
Federal
Government
Services

Building
Welcoming and
Inclusive
Neighbourhoods

Building Welcoming and Inclusive Lethbridge: Considerations and Opportunities
Sector

Potential Action
diversity and equal
opportunity

Anticipated
Outcomes
enhances innovation
- All members of
community are better
able to meet personal
goals and pursue
improvements for self
and family
-Increase in job
creation and exports
due to expanded local
consumer base

Outcome Indicators
Workers

Timeline

Potential
Partners
CSD Committee

Building Welcoming and Inclusive Lethbridge: Alignment with CSD Initiatives
Sector
Aging in Place

Poverty Reduction
Strategy

Youth Advisory
Council

Developmental
Assets(DA)

Potential Action
- Available living
environments that
support inclusion of
seniors
- Inform and protect
seniors from abuse
- Job creation for older
individuals
-Providing a voice for the
elderly

Anticipated
Outcomes

- physically accessible
services (healthcare,
social services, grocery
stores, transportation
etc)
- Community programs
engaging elderly
- seniors feel increased
sense of safety and
belonging in their
community
- Housing, health,
- Reduction in overall
education and social
poverty
services made more
-Significant reduction in
accessible by reducing
poverty for individuals
barriers by community
who are suffering from
members and institutions marginalization
- provide training about: - Children and youth
cultural
develop awareness and
awareness/appreciation, capacity to be
recognizing
welcoming and
racism/discrimination in inclusive in their
themselves and others
attitude/behaviour
and confronting
racism/discrimination in
effective ways
-youth leadership camps
and diversity café’s

Outcome Indicators

Timeline

Potential
Partners

- impact assessment of new 2011-2014
communities during building
stages
- focus groups/ surveys
measuring perceived quality
of life
-% accessible services and
businesses, recreational and
cultural facilities,
transportation

Inclusion
Coordinator

- Number of anticipated
2011-2012
homeless population
- % social services use
- % healthcare use
- Local education enrolment

CSD Committee

- % of hate crimes among
2010-ongoing
youth
- diversity in youth sports
clubs and other extra
circulars
- summits, focus groups and
seminars on racism,
marginalization and
exclusion using youth as
participants

Inclusion
Coordinator

CSD Committee
Seniors
Community Forum
CMARD Team

CSD Group
Youth Advisory
Council

CSD Committee
DA Steering
Committee
Youth Advisory
Committee

Building Welcoming and Inclusive Lethbridge: Alignment with CSD Initiatives
Sector
Welcoming and
Inclusive
Neighbourhoods

Affordable
Housing

Potential Action

Anticipated
Outcomes

-support measures to
challenge discrimination
in neighbourhoods
-promote respect,
understanding and
appreciation of cultural
diversity and inclusion of
marginalized
communities into the
cultural fabric of the
municipality
-Inform and involve all
residents in anti-racism
initiatives and decision
making
- promote policies
addressing discrimination
in access to housing
Increase stock of
affordable housing
options
Increase access to safe
and affordable housing

-integration of diversity
into neighbourhoods
will strengthen and
benefit the whole
community
-Reduced incidents of
NIMBY*

-Access to ownership
and secure tenancy

Outcome Indicators

Timeline

Potential
Partners

-community based
2012 and
neighbourhood forums
ongoing
-diversity in race and
ethnicity of neighbourhoods
- % of immigrants and
Aboriginal people residing in
Lethbridge
- % tourists and origin
Who feel welcome and
included while in Lethbridge
- % of foreign students and
experience of inclusion

CSD Committee

- Vacancy Rates
Ongoing
-Homeless Census
-Dependency on public
transportation
- Residential integration and
inclusion

SHIA
Affordable
Housing
Committee of
Council

Neighbourhood
Associations
Neighbourhoods

Appendix B – Acronyms and Definitions
AHRCC - Alberta Human Rights and Citizenship Commission
AUMA - Alberta Urban Municipalities Association
CCMARD - Canadian Coalition of Municipalities Against Racism and Discrimination
CMARD - Coalition of Municipalities Against Racism and Discrimination
CCU - Canadian Commission for UNESCO
CRIEC – Centre for Research on Immigration, Ethnicity and Citizenship
DIC – Diversity Inclusion Coordinator
ICSP/MDP - Integrated Community Sustainability Plan/ Municipal Development Plan
UNESCO - United Nations Educational, Scientific and Cultural Organization
Discrimination - The act of treating people differently, negatively or adversely based on their
race, national or ethnic origin, colour, religion, sex, age, physical or mental disability, gender
identity, sexual orientation or any other similar factor. This can be an individual or systemic act.
Racism - The system of beliefs or ideology that assumes there is a link between inherited
physical traits and social or psychological (including personality and intellectual) traits.
Colloquially, racism is used synonymously with discrimination or prejudice, but a more specific
definition notes the importance of power in racism. It is discrimination backed by institutional
power. As such, while anyone can be prejudiced and discriminate on the basis of that bias, only
the dominant group can be racist. Under this definition, the term reverse racism is meaningless.
Racism is an act of institutionalized oppression.
Diversity - The concept of diversity encompasses acceptance and respect. It means
understanding that each individual is unique, and recognizing our individual differences. These
can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic
status, age, physical abilities, religious beliefs, political beliefs, or other ideologies. It is the
exploration of these differences in a safe, positive, and nurturing environment. It is about
understanding each other and moving beyond simple tolerance to embracing and celebrating

the rich dimensions of diversity contained within each individual. Diversity can also be
considered in terms of organizational, professional and societal differences
Marginalization -Iis the social process of becoming or being made marginal (to relegate or
confine to a lower social standing or outer limit or edge, as of social standing); Being
marginalized refers to being separated from the rest of the society, forced to occupy the fringes
and edges and not to be at the centre of things. Marginalized people are not considered to be a
part of the society (Arko Koley, 2010). Marginalisation can be understood within three levels:
individual, community, and global-structural/policies the intersecting nature of marginalization
and its capacity to overlap within each must be recognized.
Equity – is the state, quality, or ideal of being just, impartial, and fair.

Appendix C – Council Resolution
September 17, 2007
• Barb Cunningham, Chair and Bruce Thurston, Vice Chair, Standing Committee on
Community & Social Development, Re: Coalition of Municipalities Against Racism and
Discrimination
Bruce Thurston, Vice-Chair, Standing Committee on Community & Social Development, on
behalf of Barb Cunningham, advised that “A Canadian Coalition of Municipalities against
Racism and Discrimination” will broaden and strengthen our society’s ability to protect and
promote human rights through coordination and shared responsibility among local
governments, civil society organizations and other democratic institutions.
He provided background information and advised as follows:
• Coalition and various organizations that are involved and the reasons to join
• Overall purpose of the Coalition is to assist the community in addressing issues related to
diversity, a barrier that poses a threat to our community
• That City Council sign the Declaration to join the Coalition establishing the capacity to deal
with racism and discrimination specific to Lethbridge
• Commitments involved
City Council addressed the following during question period:
• Toolkits and other resources that may be available to implement a policy
The following resolution was presented:
L.D. VAALA:
BE IT RESOLVED THAT the City of Lethbridge take the steps required to develop and promote
building an inclusive community and support the Common Commitments, Coalition of Canadian
Municipalities Against Racism and Discrimination
AND FURTHER BE IT RESOLVED THAT the City of Lethbridge join the Canadian Coalition of
Municipalities Against Racism and Discrimination and sign the Declaration

AND FURTHER BE IT RESOLVED THAT the Standing Committee on Community and Social
Development be requested to oversee the development and implementation of a plan of action
for the City and recommend a Family & Community Support Services (FCSS) Funding allocation
from unallocated funds to a maximum amount of $25,000, to effectively resource the
development and implementation of this plan
AND FURTHER BE IT RESOLVED THAT the request be approved with the recommended funding
from FCSS funds
AND FURTHER BE IT RESOLVED THAT Mr. Thurston be thanked for his presentation.
Opposed: J.D. Weadick
-------------------------CARRIED

