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Presented to Safety &

Building Safer Communities Fund (BSCF) Social SPC on July 18
Project Update Report
Introduction

Building Safer Communities Fund (BSCF), through Public Safety Canada, supports municipalities
in their efforts to resource projects that prevent gang and gun violence within their
communities. The City of Lethbridge received funding halfway through year two of the four-year
federal program and has been working in partnership with the Lethbridge Police Service (LPS) to
develop programming that meets the unique preventative needs in our community.

Community Social Development (CSD) has operationalized the program to include case
management and educational services with LPS serving as the primary referring source for case
management services and has access to all educational supports.

The report provides an update on efforts completed to-date through the BSCF. The report will
provide and update on funding timelines, organizational structure/ position description,
activities completed in year two of the work plan, the ongoing partnership with LPS, current
initiatives/operations and an overview of appendices.

Timeline of Funding

e December 2022, City Administration was directed to complete grant application to Public
Safety Canada for the Building Safer Communities Fund.

e July 26, 2023, City Council approved receipt of $665,618.00 in BSCF funding for federal
fiscal year 2023-2024 as required under section 248 of the Municipal Government Act.

e January 23, 2024, City Council approved receipt of $1,045,971.30 in BSCF funding for
federal fiscal years 2024-2025 and 2025-2026 under section 248 of the Municipal
Government Act.

e The first year of the City's efforts (second year of the grant program) concluded on
March 31, 2024.

Organizational Structure and Position Description

The following provides an overview of the organizational structure supporting the positions
which are funded though the BSCF and tasked with completing activities identified in each
funding year's workplan, as approved by Public Safety Canada.



Page 2 of 69

CSD General
Manager

CSD Operations
Manager

Safer Communities
Specialist

- BSCF Funded Positions
I I [
Manager Manager

e Position Descriptions

o General Manager and Operations Manager of Community Social
Development provide the overall management and oversight of the BSCF
team.

o Safer Community Specialist supports with the implementation,
monitoring, and assurance of BSCF. The specialist supports Case
Managers and Educators with the delivery of prevention initiatives and
works in collaboration with LPS to monitor program and system level
performance. The Specialist also ensure grant agreement requirements
with Public Safety Canada are monitored and met.

o Case Managers provide a strength-based approach to supporting high-
risk youth to identify/build upon protective factors and support systems.
Case Managers receive referrals primarily through LPS to ensure the most
appropriate youth are selected for case management services. They utilize
and work to strengthen community partnerships to support youth on
their caseloads.

o Educators work on system-level development for programs, resources,
and education to support the needs of youth in community as it relates to
preventing youth gang activity and other violence. Educators work with
parents/caregivers, youth serving organizations, schools, front-line
workers, and the wider youth population to increase knowledge and
capacity to support youth.
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Year Two Project Update
e The approved workplan activities for year two were achieved which includes the
following:

O

Year two of the federal fiscal grant began on April 1, 2023, and administration did
not obtain approval until July 26, 2023. As a result, operations started about
halfway through the year, which is reflected in the Year 2 financial actuals.
October 23, 2023, Safer Community Specialist hired.

October 25, 2023, procurement and hiring of a consultant to complete a
community needs assessment; StrategyCorp was the successful proponent. The
purpose of the needs assessment was to identify gun and gang themes, types of
violence occurring among youth and the general community, general crime
trends, emerging issues impacting our community and youth, and gaps in
services specifically related to youth.

November 2023, StrategyCorp began needs assessment which included
stakeholder and community engagement, data collection, and research on best
practices.

November 28th, 2023, Safer Community Specialist and Operations Manager
began engagement and relationship- building efforts with external partners to
support the ongoing efforts of the BSCF program

December 2023, Workplan for BSCF years 3 and 4 submitted to Public Safety
Canada, and received approval January 24", 2024

January 22, 2024, two Case Managers and one Educator position filled, with the
last Educator starting April 2024.

At the end of year two, BSCF Staff met with 20 service providers and both school
divisions to discuss BSCF, strengthen relationships with key stakeholders, and
mobilize community resources and support.

March 31, 2024, all final reports developed from the needs assessment were
finalized by StrategyCorp.

Development of a Sustainability Framework is underway that will establish a
process for finding alternative funding sources to sustain impactful activities from
the BSCF Youth Needs Assessment in the event funding is not extended past
March 2026.

e Partnership with Lethbridge Police Service

O

The City of Lethbridge has collaborated with the LPS Community Resource Unit
on all aspects of the work completed in year two and for the development of
years 3-4 workplan which is now approved by Public Safety Canada. LPS engaged
in the procurement process for the consultant work, the selection process for all
BSCF staff. Input from LPS was sought during the formulation of the proposal,
work plan, budget for years three and four, and they played a significant role in
crafting and executing the case management initiatives. BSCF staff have also
participated in events at LPS such as Lethbridge Youth Academy and presenting
to the College of the Rockies. LPS will continue to play a vital role in years three
and four of this project and support the implementation of community initiatives.
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Current Initiatives

Referrals for case management services from LPS have begun and caseloads are now
filled based priority. Case Managers provide a strength-based approach to supporting
high-risk youth in identify/build upon protective factors and support systems. Case
Managers will continue to utilize and strengthen community partnerships to support
youth on their caseloads.

o Asof June 12, 2024, referrals have been made through LPS to the case managers
and majority of those youth are now being provided supports.

BSCF staff, alongside members of the LPS, attended the annual Gang and Guns Training
Symposium in early 2024 and attended the Alberta Crime Prevention Conference in May
2024.

In addition to conferences, BSCF staff have completed numerous workshops and have
obtained training certifications to strengthen their scope and inform practices that
support our community’s unique needs.

o Educators and Case Managers are actively utilizing their learnings by creating
community-based initiatives that align with the city's priorities and proven to be
successful in other municipalities. Staff have identified specific strategies to help
increase the sense of safety and well-being and are in the process of developing
and implementing initiatives such as Off the Record, community-wide campaigns
to increase education of online safety, and a Community Safety Tool Kit to
address factors that affect sense of safety.

o As part of the ongoing work to address needs/gaps, Educators have been
working collaboratively with school districts, community agencies, and LPS to
develop and deliver resources to populations such as youth, newcomers,
caregivers, and youth-serving organizations. The complied research and
resources include information regarding online safety tailored to caregivers and a
school-based program on topics that are impacting youth in the community that
align with the Alberta Education curriculum.
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Appendices Overview
The following documents are attached to the BSCF Project Update Report as appendices:

1. Building Safer Communities: Youth Needs Assessment Implementation Plan

» Through the Youth Needs Assessment, it identified youth engage in criminal

activity for a wide range of reasons including limited opportunities to participate
in pro-social activities, having the self-perception of criminal identity, limited
attachment to the community, high commitment to antisocial peers, and increase
of lethal substance use. Other themes from the needs assessment identified
included caregivers needing education and support to navigate services, youth
feeling unwelcome in public spaces, limited mental health supports, and
transportation to services and programming.

» Findings will be used to inform priorities for BSCF in years three and four.

2. What We Heard Report

The What We Heard Report is a high-level summary of the youth and community
key findings from the stakeholder and community engagement sessions.

3. Building Safer Communities: Community Safety Key Findings Report

The report provides more detail on the findings from the stakeholder and
community engagement sessions and the data review on crime rate trends to
inform how the city can address wellbeing and safety.

Findings have been used to inform BSCF work, were incorporated into the safety
considerations within the recently updated Community Wellbeing and Safety
Strategy (CWSS) and will inform future updates to the Downtown/Community
Clean and Safe Strategy.

4. Downtown Insight Summary Report

Around the same time that the community safety findings were being evaluated,
City of Lethbridge City Council approved a term of reference for a Downtown
Lawlessness Reduction Task Force. An opportunity was identified for the DLR Task
Force to leverage learnings from the community safety needs assessment to inform
its work (e.g., the identification of actionable initiatives to address community
safety). The Downtown Insights Summary Report was created as an information
briefing for the Task Force.

5. Off the Record Summary

» Off the Record is an example of one of the community-based initiatives being
developed under BSCF to foster positive interactions between police and youth
through organized sports events. It is featured as an appendix to highlight how BSCF
and LPS are taking innovative approaches to support youth and the community.
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Project Summary & Background

The City of Lethbridge (“the City” or “Lethbridge”) engaged StrategyCorp — a strategic advisory
firm — in November 2023 to help advance their community safety, well-being, and inclusion
work in light of their receipt of funding through the Government of Canada’s Building Safer
Communities Fund (BSCF).

Through this project, the City sought to explore how new community-based initiatives could be
implemented to prevent youth from participating in gun and gang activity. The City also aimed
to examine how existing community safety and wellbeing-related plans could be updated to
broaden their geographic reach and ensure they address recent community challenges. A key
element of this work was a needs assessment focused on both general community safety and
the experience of youth within the community specifically.

Engagement & Research

To inform the needs assessment, StrategyCorp conducted several research activities, including:

e Community Safety Survey (1,704 total responses);

e A Youth Needs Assessment Survey (52 responses);

e 11 interviews with cross-sectoral representatives;

e 1 focus group with community agencies;

e 1 focus group with school division representatives; and

e 2 Community Pop-Ups (i.e., informal in-person engagement opportunities).

Deliverables/Outcomes

The City of Lethbridge requested that StrategyCorp create a high-level summary of key themes
from the stakeholder and community engagement completed as a part of this project.
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Summary of Key Themes

The stakeholder and community engagement process was designed to facilitate the collection of
information related to two distinct yet interrelated focus areas: a youth needs assessment and a
community needs assessment.

Youth Needs Assessment Summary

The youth needs assessment stream concentrated on identifying how youth could be best
prevented from gang and gun involvement in Lethbridge. Insights from the youth needs
assessment can be categorized into 12 distinct themes:

1.

Transportation Access: Many youths in Lethbridge find the public transportation system
challenging to use due to inefficient routes and high costs. This difficulty can restrict their
ability to reach essential social services, healthcare, and prosocial activities, contributing to a
sense of isolation. This challenge highlights the need for improvements in the City's public
transportation system to better support youths' needs.

Prosocial Opportunities: Numerous prosocial opportunities exist in Lethbridge, such as
sports, arts, and other recreational activities. However, access to these opportunities is often
uneven across the City, and affordability is a significant concern for many families. Despite
the existence of fee assistance programs, administrative barriers can make them difficult to
access, limiting youth participation and suggesting a need for more evenly geographically
distributed and affordable options.

Mental Health: Many youths in Lethbridge are faced with complex mental health challenges
(e.g., social anxiety, depression). These challenges have been exacerbated by the COVID-19
pandemic and the pervasive use of social media. However, access to professional mental
health support is limited in Lethbridge, leading to growing concern and frustration within
the community. Despite these challenges, increased awareness and advocacy present an
opportunity for the community to prioritize mental health services and create a supportive
environment for youth struggling with mental health issues.

Substance Use and Addiction: Lethbridge is witnessing an increase in the use of highly
addictive and lethal drugs like opioids and methamphetamines among its youth. Substance
use can lead to criminal activity and the experience of significant trauma, affecting both
users and non-users. The public consumption of drugs and the witnessing of overdoses
contribute to a sense of insecurity and distress among many youth. However, amidst this
concerning trend, there is an opportunity for enhanced education and prevention efforts
targeting youth to mitigate substance use and addiction, promoting healthier choices and
lifestyles.




10.

11.
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Safe & Welcoming Spaces: Some youths in Lethbridge feel unwelcome in public spaces,
which has further contributed to feelings of social isolation. Although some local businesses
have made efforts to create welcoming spaces for youth, there is a need for more
widespread initiatives to foster an environment where all youth feel included and can
engage in positive activities within the community.

Safe & Affordable Housing: Housing is a significant issue for different types of youth in
Lethbridge, including unhoused youth and those under the guardianship of Children and
Family Services. A lack of affordable and safe housing options affects their well-being and
safety, pointing to the need for more affordable and suitable housing options for youth in
Lethbridge.

Parental/Caregiver Supports: Many parents and caregivers in Lethbridge are not equipped
with the knowledge and skills necessary to assist youth in navigating specific challenges,
such as mental health crises and anti-social behaviour. In some cases, other obstacles,
including financial hardship, cultural barriers, and personal viewpoints, can further
complicate this assistance. These challenges underscore the need for more resources and
support for parents and caregivers, in addition to reinforcing the importance of highlighting
existing programs for parents and caregivers.

Service Access Barriers: Despite the existence of various programs and services designed to
support youth in Lethbridge, a range of barriers can hinder youth from accessing these
supports. These barriers include limited availability, geographical dispersion, and a lack of
awareness about these resources. More accessible and well-publicized services are needed.

Youth Criminal Activity: Youth in Lethbridge engage in criminal activity for various reasons,
including drug addiction, peer pressure, a lack of prosocial activities, and exploitation by
family members or community acquaintances. This situation highlights the need for more
effective interventions and supports to deter youth from engaging in criminal activity.

Youth Gun and Gang Activity: There has been an increase in the use of a variety of
weapons, including replica guns, by youth involved in criminal activities in Lethbridge. While
youth gang activity is generally less structured, it is still prevalent. These trends point to the
need for more preventative strategies to deter youth from engaging in gun and gang
activity.

Rehabilitation of Young Offenders: The youth criminal justice system in Lethbridge plays a
crucial role in rehabilitating young offenders. However, more resources and volunteers are
needed to expand these efforts effectively. As schools continue to navigate complex
challenges pertaining to their students, there is an opportunity for them to provide more
dedicated support services for students.
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12. Cross-Sector Collaboration: Lethbridge boasts strong collaboration among various
organizations that support youth. However, there are opportunities to enhance this
collaboration by focusing more on proactive decision-making and early identification of at-
risk youth. Despite having youth tables, many initiatives do not include preventative
measures.

Community Needs Assessment Summary

The community needs assessment stream focused on gathering broad input from the
community regarding safety and perceptions of safety in Lethbridge. Responses to the
Community Safety Survey revealed a generally neutral sentiment towards safety within the
community, with a smaller number of individuals feeling either completely safe or unsafe.

Overnight and evening periods are perceived as the least safe times in Lethbridge, and particular
neighbourhoods, notably downtown and the northside of the City, were identified as areas of
concern. The most pressing safety and wellbeing issues identified were substance use/addiction
problems, homelessness, crimes against property and persons, and inadequate access to health
services. Additionally, 65% of participants expressed a lack of effective community safety and
wellbeing initiatives, indicating a need to enhance awareness of, or improve these initiatives.

Input from the Community Safety Survey and other engagement conducted as a part of the
community needs assessment was utilized to develop qualitative themes in line with the six
elements of the Downtown Clean and Safe Strategy Action Plan:

1. Enforcement: Many community members have expressed disappointment in policing and
the justice system, advocating for both an increased police presence and a focus on crime
prevention and rehabilitation. The Lethbridge Police Service (LPS) Watch Program has met
mixed reactions, with some advocating for increased diversity and transparency in training
among volunteers.

2. Security: As discussed above, many community members perceive downtown and North
Lethbridge as unsafe, especially near facilities serving unhoused individuals. This perception
negatively impacts local businesses and deters foot traffic. Assault rates and theft have been
increasing significantly in the community, contributing to the perceived lack of safety.
Limited foot traffic in City parks also makes some community members feel unsafe.

3. Outreach: Community patrols supporting unhoused individuals and those facing mental
health or addiction challenges are seen as vital for enhancing community safety. Direct
outreach support, providing transportation, hygiene care, and nutritional assistance to
vulnerable individuals, is also seen as crucial and effective in supporting LPS and reducing
police response times. The provision of preventative support by community patrols creates
more time for LPS to focus on incident response.



https://agendas.lethbridge.ca/AgendaOnline/Documents/ViewDocument/2020-2022%20DOWNTOWN%20CLEAN%20AND%20SAFE%20STRATEGY%20-OVERVIEW.PDF.pdf?meetingId=2560&documentType=Agenda&itemId=65584&publishId=51602&isSection=false
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Cleaning: Nearly 1 in 4 residents surveyed expressed concern about unclean public spaces,
and close to 1in 5 residents surveyed highlighted enhanced cleanliness as a key
improvement opportunity for community safety and wellbeing. Some residents suggested
expanding programs that make the City clean, safe, and vibrant, like garbage cleanup,
sidewalk sweeping, and graffiti removal.

Built Environment Improvements: Some community members believe enhancements to
public infrastructure, like installing water fountains and planting more trees, can improve
safety. Concerns about snow and ice on community paths and roads, and enforcing traffic
rules, were also raised. Improved lighting and increased surveillance across the City,
especially in areas with limited foot traffic, are desired.

Promotion: There is a need to drive greater foot traffic to areas perceived as unsafe in
Lethbridge to enhance individuals and businesses’ sense of safety. There is an opportunity
for the City to make it easier for people to organize events (e.g., through enhancing the
promotion of available grants, incentives, and financial supports for local street activation) to
increase the attraction of individuals to different neighbourhoods.

Other: The open use of drugs in public, as well as the visibility of unhoused individuals and
those experiencing a mental health and/or addiction crisis, negatively affect the community's
perception of safety. Some community members view harm reduction services negatively,
associating them with petty crime. Others believe education about unhoused people and
individuals experiencing mental health and addiction challenges could be improved to
inspire more understanding and compassion.
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DOCUMENT PURPOSE

The City of Lethbridge (“the City” or “Lethbridge”) is in the process of updating various plans
and strategies aimed at creating an “inclusive and safe community where residents can access
the social services and resources they need.”! One such plan is the City’'s Community Wellbeing

and Safety Strategy, which seeks to “inform and improve community wellbeing and safety in
Lethbridge.”?

To inform the updating of the City’s Community Wellbeing and Safety Strategy, the City has
requested that StrategyCorp summarize key community safety findings from its research
activities related to the City’s Building Safer Communities Fund (BSCF) project.

BSCF community safety research involved several activities, such as a Community Safety
Survey, interviews with cross-sectoral representatives, focus groups with community agencies
and school division representatives, and community pop-ups (i.e., informal in-person
engagement opportunities).

This document provides an overview of key findings regarding community safety and
perceptions of safety in Lethbridge. It also includes relevant recommendations from
StrategyCorp’s BSCF Final Report. Information included within this document is intended to
support Lethbridge in updating the City’'s Community Wellbeing and Safety Strategy.

! City of Lethbridge, Community Social Development Reports and Studies.
2 |bid.

1-866-231-6535 | strategycorp.com =


https://www.lethbridge.ca/media/ctsfkhhw/community-wellbeing-and-safety-strategy.pdf
https://www.lethbridge.ca/media/ctsfkhhw/community-wellbeing-and-safety-strategy.pdf
https://www.lethbridge.ca/council-administration-governance/plans-reports-and-studies/community-social-development-reports-and-studies/
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STRUCTURE OF THIS DOCUMENT

First, this document presents key quantitative findings from the BSCF Community Safety
Survey, which was launched in mid-December 2023 and closed in mid-January 2024. Survey
results - gathered from a total of 1,704 responses - meet the threshold for statistical
significance, maintaining an error rate of less than +3% based on a population of 106,550 (as
per the 2023 municipal census).

Second, this document outlines key qualitative themes related to community safety that were
identified through stakeholder and community input. Six key themes are identified that align
with key elements of the City’'s Downtown Clean & Safe Strategy (i.e., enforcement, security and

promotion, outreach, cleaning, built environment improvements), in addition to a seventh theme
related to the visibility of vulnerable populations.

1-866-231-6535 | strategycorp.com =


https://agendas.lethbridge.ca/AgendaOnline/Documents/ViewDocument/DOWNTOWNCLEANANDSAFESTRATEGY_DOCUMENT_2019-01-09.PDF.pdf?meetingId=964&documentType=Agenda&itemId=3652&publishId=3122&isSection=false
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COMMUNITY SAFETY SURVEY FINDINGS
OVERVIEW

In the BSCF Community Safety Survey, participants were asked several questions regarding their
feelings of safety and their perception of safety in Lethbridge. Key survey takeaways are included
as follows.

Perceptions and Feelings of Safety

Community members were asked how their feeling / perception of safety has changed in the past
year. Options ranged from significantly improved to significantly worse. While many community
members surveyed reported that their feeling / perception of safety has not changed over the last
year, a notable 53% of participants indicated that their feeling / perception of safety has either
somewhat or significantly worsened. By contrast, 7% of community members reported an
improvement, whether somewhat or significantly, in their feeling / perception of safety over the
past year. Results indicate that, overall, the feeling / perception of safety among most community
members in Lethbridge has deteriorated recently.

How has your feeling / perception of safety changed in the last year?

800 683 608

600

400 290

0 [ ]
Significantly Somewhat Has not Somewhat worse  Significantly
improved improved changed- neither Worse
improved nor
worsened

Community members were also asked to rank their feeling of safety in Lethbridge on a scale of 1
(i.e., | do not feel safe at all) to 5 (i.e., | feel completely safe). Most participants indicated that they
do not feel a sense of absolute safety or complete insecurity in Lethbridge.

1-866-231-6535 | strategycorp.com =
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Overall, how safe do you currently feel in Lethbridge?
1 = | do not feel safe at all; 5 = | feel completely safe

I, 177
N, 25
g
N, =07

I 121

0 100 200 300 400 500 600 700

[ IR S VS B N I

Time of Day and Areas of Concern

To probe further on community members’ feelings / perceptions of safety, participants were asked
if they feel less safe in Lethbridge during different times of day. Options included the morning,
afternoon, evening, and overnight. Participants were also given the option to select “no difference
depending on time of day” and “l always feel safe.” Overall, community members surveyed
expressed a heightened sense of unease in the evening (i.e., 5:00pm — 10:00pm) and overnight
(i.e., 10:00pm — 6:00am).

At what time of day do you feel less safe in Lethbridge?

1000 902
800
600 498
400
. . H _
- _ — —
Morning (i.e., Afternoon (i.e., Evening (i.e.. Overnight {i.e., Mot applicable —no | always feel safe.
6:00am — 12:00pm — 5:00pm — 10:00pm — difference
12:00pm) 5:00pm). 10:00pm). 6:00am). depending on time
of day.

1-866-231-6535 | strategycorp.com =
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In addition to time of day, community members were also asked if they perceive specific
neighbourhoods in Lethbridge as more concerning for community safety than others. 84% of
survey participants identified certain neighbourhoods as areas of concern. In open-ended survey
questions, downtown Lethbridge and the northside of the City were frequently mentioned by
participants as areas in need of special attention. This feedback underscores the importance of
targeted efforts and interventions in specific areas to enhance overall community safety and
wellbeing.

Are there any parts of Lethbridge (e.g., certain neighbourhoods) that
stand out as areas of concern or in need of special attention?

No —issues (if any) are present across all of Lethbridge. - 266

Yes — some locations in Lethbridge are worse than others _ 1423

0 200 400 600 B0OO 1000 1200 1400 1600

Priority Community Safety and Wellbeing Issues

To better understand specific community safety and wellbeing challenges in Lethbridge that
contribute to negative feelings / perceptions of safety, survey participants were provided with a
list of ~20 community safety and wellbeing issues. From this list, participants were asked to rank
the top 5 community safety and wellbeing issues in Lethbridge.

75% of survey respondents identified substance use and addiction as the highest priority
community safety and wellbeing issue in Lethbridge, while 74% of survey respondents indicated
that homelessness is a high priority issue within the community. Complementing these concerns,
crimes against property, crimes against persons, and inadequate access to health services were
also identified as significant community challenges.

Effectively responding to high priority community safety and wellbeing challenges within
Lethbridge (i.e., substance use/addiction problems, homelessness, and crimes against persons
and property) requires that the City and its partners continue working towards preventative,
social development-oriented interventions through strategies like the Community Wellbeing and
Safety Strategy. The proactive promotion of community safety and wellbeing through a
community development-oriented approach will help the City address the root causes of highly
visible community safety and wellbeing challenges and reduce the likelihood of future
occurrences that contribute to community members’ lack of perceived safety (e.g., open drug use
in public spaces).

1-866-231-6535 | strategycorp.com =
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Conversely, community safety and wellbeing issues such as a lack of employment opportunities,
limited education/training options, and family conflict/breakdown were perceived as less pressing
by survey participants. Community members surveyed do not appear to have connected high
priority community challenges such as homelessness with challenges like family/conflict
breakdown, indicating that there could be an increased role for the City in better educating
community members regarding high priority community issues like homelessness and substance
use/addiction challenges and the complex factors that contribute to these challenges. For
example, how economic and societal issues like poverty and a lack of affordable housing, as well
as individual and relational factors like sudden unemployment and/or interpersonal violence, can
contribute to homelessness.® Enhanced educational efforts regarding homelessness and
substance use/addiction problems can help reduce stigma of individuals who are unhoused or are
suffering from mental health and / or addictions challenges in Lethbridge and reinforce the
importance of diverse community supports.

3 Canadian Observatory on Homelessness, Preventing Homelessness.

1-866-231-6535 | strategycorp.com =
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Select the five most pressing safety and wellbeing issues Lethbridge faces today

Substance use/ addiction problems | 1 0c0
Homelessness I 1258
Crimes against property [ © 1S
Crimes againstpersens | G-
Inadequate access to health services | -
Mental health | /61
Inadequate police incident response | 412
Undean publicspaces |G 204
Housing affordability and accessibility | NI 200
Lack of police visibility | NG 373
Poverty rate | I 33°
Racism and discrimination || 261

Food insecurity | 200
Youth involvement in gangs and othercrime [ 136
Social disconnection / isolation ] 91
Other [ 61
Lack of employment opportunities | 59
Family conflict / breakdowns ] 41
Lack of education / training opportunities | 17

0 200 400 600 800 1000 1200 1400

Priority Community Safety and Wellbeing Improvement Opportunities

Community members were also asked to prioritize improvement opportunities to enhance their
sense of safety and wellbeing. Like identifying pressing community safety and wellbeing issues,
survey participants were provided with a list of ~20 community safety and wellbeing
improvement opportunities.

The highest priority improvement opportunities identified by surveyed individuals include
enacting more robust measures to prevent and address crimes against persons and property,
increasing support for substance use and addiction services, expanding shelters and safe spaces
for vulnerable populations, and increasing access to health services.

Rounding out the top five priorities for safety and wellbeing enhancements is increasing the
visibility of police. It's noteworthy that although this ranks as the fifth-highest priority
improvement opportunity, the lack of police visibility itself was identified as only the tenth most
pressing safety and wellbeing issue by survey participants. There is an opportunity for Lethbridge
to further evaluate community members’ perception of the police and how police visibility
contributes to feelings / perceptions of safety to inform community safety and wellbeing
initiatives.

1-866-231-6535 | strategycorp.com =
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The community safety and wellbeing improvement opportunities least prioritized by community
members include alleviating social disconnection and isolation, strengthening family support
services, and facilitating quicker access to street outreach teams. Some community members may
have ranked these improvement opportunities as lower priority because they believe sufficient
supports exist. For example, in open-ended questions, many surveyed participants mention their
appreciation of existing direct outreach supports (e.g., hygiene care, nutritional assistance, harm
reduction) in Lethbridge. However, the lower prioritization of alleviating social disconnection and
isolation and strengthening family support services may indicate that there is a lack of
understanding amongst community members regarding how these improvement opportunities
help to effectively address higher visibility community safety and wellbeing issues such as mental
health, substance use, and homelessness.

Select five community safety and wellbeing improvements that would
help you feel safer in Lethbridge

More robust measures to address crimes against persons & property | NN 16
Increased support for substance use and addiction services | N --°
Expansion of shelters and safe spaces for vulnerable populations || EEEEEENEIEGEGEGENEE 24
Increased access to health services, including mental health care | =01
Increased visibility of police | NN /-
Expansion of affordable and accessible housing options || N 44
Strategies to reduce poverty and meet basic needs of residents || NG -26
Programs aimed at reducing youth criminal activity || NN 358
Enhanced maintenance of public spaces and parks || NI 301
Increased cleanliness of streets and sidewalks |G 224
Enhanced safety monitoring technology | 287
More unarmed safety personnel | 240
Intiatives to reduce food insecurity [ 226
Programs to combat racism and discrimination [l 164
Other I 164
Quicker access to street outreach teams [ 146
Strengthening family support services [ 133
Efforts to alleviate social disconnection and isolation ] 92

0 500 1000

1-866-231-6535 | strategycorp.com =
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Awareness of Existing Community Safety and Wellbeing Initiatives

Lethbridge has several initiatives to support inclusion, safety, and wellbeing in the community. To
gauge how aware community members are of these initiatives, community members were asked
to select whether they think existing community initiatives are working well. 65% of survey
participants noted the absence of effective community safety and wellbeing initiatives in
Lethbridge. This perception could stem from either a lack of awareness regarding these initiatives
or a perception that existing initiatives are ineffective (e.g., due to high visibility challenges such
as substance use and homelessness). There is an opportunity for Lethbridge to further investigate
the root causes of this perception; doing so could unveil opportunities to enhance awareness of
existing initiatives, better promote these initiatives, or/or improve initiatives.

Are there any community safety and wellbeing initiatives happening in Lethbridge,
(e.g., local outreach teams, new permanent supportive / transitional housing beds), that are working well and/or have been successful?

b _ "
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STAKEHOLDER AND COMMUNITY ENGAGEMENT
FINDINGS OVERVIEW & COMMUNITY SAFETY
RECOMMENDATIONS

Community safety and wellbeing stakeholders and the public were provided with multiple digital
and in-person consultation opportunities to provide their perspective regarding community safety
in Lethbridge. Key takeaways from interviews, focus groups, community surveys, and community
pop-ups are included as follows.

Theme #1: Enforcement

While many community members perceive crime as a significant challenge in Lethbridge,
there is a lack of consensus regarding how crime can be best addressed.

Stakeholder & Community Insights
Many community members have concerns about how crime is addressed in the community.

While several community members expressed disappointment with policing and the justice
system, the reasons behind this dissatisfaction differ. For example, while some community
members would like to see an increased police presence, faster response times, and stricter law
enforcement, others advocated for an increased focus on crime prevention and the rehabilitation
of individuals who have committed a crime.

While the Lethbridge Police Service (LPS) Watch Program helps many community members
feel safe, some individuals would like to see the program evolve in response to community
needs.

The perception of the Watch Program varies among community members, with some viewing it
as effective while others consider it ineffective. For instance, some individuals expressed a
desire to enhance diversity among participants of the LPS Watch Program; these individuals
noted the importance of including more volunteers with backgrounds outside of correctional
studies and increasing representation from equity-deserving groups.

Other community members highlighted that they would appreciate increased transparency
regarding how Watch volunteers are trained, as well as the opportunity to provide feedback to
inform the training of volunteers. For example, some community members would like to know
whether volunteers are trained in harm reduction approaches and anti-racism. For these
community members, it is important that Lethbridge’s growing diversity is acknowledged and
informs volunteer behaviours.

1-866-231-6535 | strategycorp.com =
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Recommendations for Addressing Community Enforcement Needs
1.1 Support increased interaction between LPS, local businesses, and community members.

It is recommended that the City work alongside LPS to support the “Community Engagement”
pillar of their 2023-2026 Strategic Plan to increase engagement between officers, local
businesses, and community members to build and sustain trust. For example, by supporting the
hosting of additional Community Conversations events through which LPS shares information
with and answers questions from the community, or recreational events like volunteer sports
tournaments in City parks.

Events should be used to educate community members regarding local crime rates and trends
and why officers approach community issues like they do (e.g., legislative constraints related to
open drug use). Public engagement should also promote existing LPS open data tools (i.e., the
LPS Crime Map and LPS Traffic Violations Map) while educating community members regarding
the potential stigmatization of specific neighbourhoods through these tools.

1.2 Support continued interaction between LPS and members of equity-deserving groups.

It is recommended that the City work with LPS to support the “Community Engagement” pillar
of their 2023-2026 Strategic Plan to increase engagement between officers and members of
equity-deserving groups (e.g., Indigenous Peoples, LGBTQ+ individuals) and other populations
with unique needs (e.g., newcomers).

Existing initiatives should be leveraged to support the ongoing training of LPS officers based on
the needs of these groups. For example, Action 1.8 of Lethbridge’s Community Wellbeing
Strategic Plan outlines working with system and community partners to develop and deliver
capacity building and training on trauma-informed care, integrated service delivery, harm
reduction and person-centered services across frontline responders and services.

The City should also engage with LPS to consider how greater transparency can be created for
community members, specifically regarding officer training and education, to ensure current
training curricula aligns with residents' needs.

1.3 Increase the diversity of the Watch volunteers.

The City of Lethbridge is encouraged to partner with LPS to explore opportunities to increase
the diversity of the Watch. For instance, through the development of an intentional, action-
oriented diversity recruitment plan to inform upcoming volunteer recruitment campaigns. In
doing so, insights should be drawn from LPS' initiative to increase recruiting efforts and attract
candidates from under-represented groups, as outlined in the "Healthy Organization" pillar of
their 2023-2026 Strategic Plan.
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1.4 Help community members feel safer in the evening and overnight.

It is recommended that the City collaborate with LPS to assess why community members feel
less safe in the evening and at night and develop a plan to address community evening and
overnight safety concerns. This may involve initiatives such as enhancing public education and
increasing LPS activities in the evening and overnight.

1.5 Enhance LPS visibility in North Lethbridge.

It is recommended that the City of Lethbridge engage with LPS to determine the feasibility of
expanding the operations of the LPS Downtown Policing Unit (DPU) into North Lethbridge or
whether a similar unit to the DPU could be created for North Lethbridge.

Theme #2: Security & Promotion

Downtown Lethbridge and North Lethbridge are generally seen as less safe by most
community members.

Stakeholder & Community Insights
Specific areas in Lethbridge are perceived as unsafe by many community members.

Many community members expressed feeling unsafe in downtown Lethbridge (e.g., Galt
Gardens) and North Lethbridge (e.g., North Legacy Ridge/Legacy Park). Community members
also identified feeling unsafe near facilities serving unhoused individuals. This perceived lack of
safety can lead to a decrease in foot traffic downtown, particularly at night, negatively impacting
local businesses. For instance, while many community members would like to support
downtown businesses, some now avoid going downtown, resulting in some businesses shutting
down. Business owners cited vandalism, employee safety concerns, and a loss of customers as
the main reasons for the closure of their businesses.

Generally, community members highlighted open drug use, petty crime, loitering, and
aggressive behaviour in downtown Lethbridge and North Lethbridge as key contributors to their
perceived lack of safety. Some of these concerns are reflected in real crime trends in Lethbridge.
For example, theft rates in the City have been increasing since 2015, with theft being one of the
most common property crime types.* Assault rates and theft from auto rates have also been on
the rise since 2014, while break and enter rates have seen significant increases since 2018.°

4 StrategyCorp’s Building Safer Communities Fund Final Report — Appendix A.
5 lbid.

1-866-231-6535 | strategycorp.com =



Page 59 of 69

14

A lack of pedestrian traffic can cause some community members to feel unsafe during
recreational activities.

While many community members appreciate the City’s parks (e.g., Indian Battle Park), some
community members feel unsafe when enjoying parks due to limited foot traffic. Some
community members mentioned that better attracting community members to City parks and
increasing foot traffic would help them feel safer. Others indicated that enhancing the Watch
presence in parks would enhance their feelings of safety.

Recommendations for Addressing Community Security & Promotion Needs
2.1 Increase Watch coverage at City parks.

It is recommended that the City of Lethbridge engage with LPS to determine whether Watch
volunteer patrols could be expanded in City parks to make them safer and more welcoming
spaces.

2.2 Make it easier for people to organize events.

It is recommended that the City enhance the promotion of available grants, incentives, and
financial supports for local street activation and placemaking activities (e.g., the Community
Event Support Grant) while also evaluating whether geographically limited street activation and
placemaking grants (e.g., the Re-imagine Downtown Activation Grant) could be extended to
other community safety hotspots in Lethbridge.

In addition, the City should determine whether Lethbridge’s event approval process could be
simplified for applicants and whether permit fees could be reduced for events in downtown
Lethbridge, North Lethbridge, and other community safety hotspots. To help community
members host different types of events, there is an opportunity for Lethbridge to continue
developing resources like the Neighbourhood Block Party Planning Guide.

2.3 Help drive foot traffic in downtown Lethbridge and North Lethbridge.

It is recommended that the City consult with business representatives and local business
owners to evaluate if existing popular events could be made more frequent and potential
partnership opportunities for new events.

Theme #3: Outreach

Direct outreach services for unhoused individuals and those facing mental health or
addiction challenges are widely recognized as essential contributors to community safety
and wellbeing in Lethbridge.

Stakeholder & Community Insights

Community patrols are appreciated by many community members.
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Community patrols targeting unhoused individuals and those facing mental health or addiction
challenges were highlighted by community members as vital for enhancing their sense of safety.
These outreach efforts garnered praise for their respectful and humane approach and ability to
foster trusted relationships within the community.

Direct outreach support is also seen as an important community service by many people in
Lethbridge.

Some community members emphasized the crucial role of service providers offering
transportation and direct outreach support (such as hygiene care, nutritional assistance, and
harm reduction) to vulnerable individuals in the community who may be unhoused or
experiencing mental health or addiction challenges. Others view these services as effective in
supporting LPS and reducing police response times.

Recommendations for Addressing Community Outreach Needs
3.1 Explore the expansion of diversion / outreach services.

It is recommended that the City engage community partners to determine the feasibility of
extending diversion / outreach service hours and the resources required to do so. At the same
time, the City should advocate to the Government of Alberta for the funding required to expand
these services.

3.2 Explore the expansion of community patrols.

It is recommended that the City engage community patrol representatives to determine their
interest in making nightly patrols more frequent and the required resources to do so. Itis
recommended that the City advocate to other levels of government for the funding required to
expand community patrols, if desired by patrol representatives.

3.3 Enhance knowledge sharing amongst frontline service providers.

It is recommended that the City engage the Watch, LPS Community Peace Officers, and
outreach / community patrol representatives to identify opportunities for partnership and
knowledge and resource sharing between these groups. For instance, opportunities may exist
for these groups to better direct clients to one another and enhance client service uptake
through the distribution of promotional pamphlets detailing available services and program
offerings. Additionally, these groups may further explore how the work of one group can
complement another's efforts to better address community safety gaps.

Theme #4: Cleaning

The cleanliness of streets, sidewalks, and public facilities is an important contributor to
community members’ sense of safety and security.

Stakeholder & Community Insights
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Clean streets and sidewalks help many community members feel safe.

Although not identified as the highest priority by community members in the Community Safety
Survey, nearly 1 in 4 residents expressed concern about unclean public spaces, encompassing
streets, sidewalks, and parks, as one of the most pressing safety and wellbeing issues facing
Lethbridge today. Additionally, close to 1 in 5 residents highlighted that enhanced cleanliness of
streets and sidewalks is a key improvement opportunity for community safety and wellbeing,
contributing to a sense of security in Lethbridge.

Many residents emphasized the positive impact of programs aimed at enhancing the cleanliness,
safety, and vibrancy of the City, such as garbage cleanup, sidewalk sweeping, and graffiti
removal, on their sense of safety. Some residents explicitly expressed a desire for the expansion
of these services in Lethbridge. For instance, some community members suggested extending
the operating hours of needle debris collection services to ensure coverage in the afternoon.

Recommendations for Addressing Community Cleanliness Needs
4.1 Explore the expansion of clean streets / sidewalks initiatives.

It is recommended that the City engage local business representatives to determine the
resources required for extending existing street/sidewalk cleaning and needle debris collection
programs, such as increasing operational hours beyond the current limit of two hours per day.
Subsequently, the City should advocate to the Government of Alberta for the necessary funding
to support the expansion of these programs.
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Theme #5: Built Environment

Enhancements to public infrastructure could help maximize the usage of City facilities and
amenities by community members.

Stakeholder & Community Insights
Pedestrian and cyclist safety is top of mind for many community members.

While public recreational facilities are appreciated in the community, some community members
mentioned that enhancements could be made to help them feel safer enjoying such facilities,
including installing additional water fountains and planting more trees, among other
enhancements. Other community members highlighted that snow and ice on community
walking paths and roads causes them to feel unsafe navigating the City during the winter
season (e.g., roads around Cor Van Raay YMCA).

In addition, some community members indicated that traffic rules could be better enforced in the
City, particularly stopping at crosswalks, and preventing road racing. The Melcor area and
Whoop-Up Drive were specifically highlighted as problematic areas for pedestrian and cyclist
safety by community members.

Improved lighting and visible surveillance infrastructure would help some community
members feel safer.

Some community members highlighted how improved lighting and increased surveillance
would help them feel safer across the City, especially in areas where foot traffic can be limited
(e.g., downtown Lethbridge). It was suggested that these enhancements would help community
members feel more confident of their safety when supporting local businesses and using
recreational facilities across Lethbridge.

Recommendations for Addressing Built Environment Needs in the Community
5.1 Continue actively engaging community members regarding pedestrian and cyclist safety

It is recommended that the City continue seeking community feedback regarding pedestrian and
cyclist safety and mobility initiatives in Lethbridge via Get Involved Lethbridge and other
community engagement opportunities.

It is also recommended that the City lead and / or support educational campaigns led by
partners related to pedestrian and cyclist safety (e.g., LPS participation in province-wide
programs like the Selective Traffic Enforcement Program).

5.2 Continue providing grants, incentives, and financial supports to improve Lethbridge’s
built environment.

It is recommended that the City continue offering grants, incentives, and financial supports for
local organizations to make built environment improvements in Lethbridge (e.g., the Crime
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Prevention Through Environmental Design (CPTED) Grant, the Urban Core Property
Improvement Grant).

5.3 Build capacity regarding CPTED assessments.

The City should facilitate CPTED training for individuals within the City from multiple
organizations and departments, including but not limited to LPS, Planning & Development,
Facilities, Parks, and Community Social Development to support greater CPTED proactivity.

Theme #6: Public Visibility of Vulnerable Populations

Many community members mentioned that the open use of drugs, the visibility of unhoused
individuals, and the visibility of individuals experiencing a mental health and/or addictions
crisis negatively affects their perception of safety.

Stakeholder & Community Insights
The open use of drugs in public causes some community members to feel unsafe.

Through the Community Safety Survey, some community members indicated that people using
drugs openly in the community (e.g., in Galt Gardens, in the downtown core, etc.) is detrimental
to their sense of safety. Youth consulted also mentioned that seeing visible drug use makes
them feel unsafe, especially in the downtown area.

There is a lack of consensus regarding the previous role harm reduction services played in
Lethbridge.

During community engagement, some community members praised harm reduction services for
supporting drug users and preventing overdoses. Some substance users in particular mentioned
feeling safer thanks to these facilities. On the other hand, some individuals view harm reduction
services (e.g., supervised consumption) negatively, citing a correlation between the existence of
these services and petty crime.

Community members identified homelessness and mental health and substance use as the
most significant community safety and wellbeing challenges within Lethbridge.

Some community members shared that seeing unhoused people and those experiencing mental
health and / or addictions crises in public places — such as Park Place Mall — makes them feel
unsafe. For example, some respondents mentioned these individuals make them uncomfortable
because their behaviour could be unpredictable. These concerns were validated by the
Community Safety Survey, where 74% of community members indicated that homelessness
(including encampments) was one of the most pressing safety and wellbeing issues Lethbridge
faces today.

Other community members indicated that education regarding unhoused people and individuals
experiencing mental health and / or addictions challenges could be improved to inspire more
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understanding and compassion for these individuals.
Other Recommendations for Addressing Community Safety Needs

6.1 Continue educational campaigns to reduce stigma related to homelessness and mental
health and / or addictions.

It is recommended that the City continue developing community engagement and public
education strategies and campaigns about homelessness and mental health and / or addictions
challenges to reduce stigma and inspire more compassion for unhoused individuals and
individuals experiencing a mental health and / or addictions crisis.

To support this recommendation, the City should leverage initiatives related to Action 4.8 of
Lethbridge's Community Wellbeing Strategic Plan: Develop innovative community engagement
and public education strategies and campaigns aimed at reducing stigma and promoting
understanding regarding mental health, substance use, crime and safety, racism, and
discrimination.

6.2 Increase the promotion of community safety and wellbeing supports and initiatives.

It is recommended that the City enhance the promotion of its and its partner’s community safety
and wellbeing-related educational resources and tools to boost public awareness of them and
maximize their uptake (e.g., the Getting Connected Booklet).

It is also recommended that the City help partners promote their successes through local media
outlets to raise awareness of existing community safety initiatives.
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DOWNTOWN INSIGHTS

WHAT WE HEARD REPORT

PROJECT SUMMARY & BACKGROUND

The City of Lethbridge (“the City” or "Lethbridge”) engaged StrategyCorp — a strategic advisory firm —in
November 2023 to help them advance their community safety, well-being, and inclusion work in light of
their receipt of funding through the Government of Canada’s Building Safer Communities Fund (BSCF).

Through this project, the City sought to explore how new community-based initiatives could be
implemented to prevent youth from participating in gun and gang activity, and how existing plans (e.g.,
the Downtown Clean and Safe Strategy, the Community Clean and Safe Strategy, etc.) could be updated
to broaden their geographic reach and ensure they address recent community challenges. A key element
of this work was a needs assessment focused on both general community safety and the experience of
youth within the community specifically.

Concurrently, Lethbridge City Council approved a terms of reference for a Downtown Lawlessness
Reduction (DLR) Task Force.! The Task Force is seeking to explore the root causes of “lawless behaviours”
and their impact on the community and is currently gathering stakeholder feedback. 2 An opportunity was
identified for the DLR Task Force to leverage learnings from the community safety needs assessment to
inform its work (e.g., the identification of actionable initiatives to address community safety).

ENGAGEMENT & RESEARCH

To inform the needs assessment, StrategyCorp conducted several research activities, including:

e A Community Safety Survey (1,704 total responses);

e A Youth Needs Assessment Survey (52 responses);

e 11 interviews with cross-sectoral representatives;

e 1 focus group with community agencies;

e 1 focus group with school division representatives;

e 2 Community Pop-Ups (i.e., informal in-person engagement opportunities); and

e An analysis of relevant Canadian Socio-economic Information Management System (CANSIM)
data.

DELIVERABLES/OUTCOMES

The City of Lethbridge requested that StrategyCorp create a high-level summary of needs assessment
feedback related to the City's downtown core.

! lethbridgenewsNOW - Downtown Lawlessness Reduction Task Force officially operational in Lethbridge.
2 Global News - Combating lawlessness in downtown Lethbridge.



https://www.publicsafety.gc.ca/cnt/rsrcs/fndng-prgrms/bldng-sfr-cmmnts-fnd/index-en.aspx
https://agendas.lethbridge.ca/AgendaOnline/Documents/ViewDocument/DOWNTOWNCLEANANDSAFESTRATEGY_DOCUMENT_2019-01-09.PDF.pdf?meetingId=964&documentType=Agenda&itemId=3652&publishId=3122&isSection=false#:~:text=The%20Downtown%20Clean%20and%20Safe,Outreach%20Team%2FCanadian%20Mental%20Health%2C
https://www.lethbridge.ca/media/y43i5mkf/community-clean-and-safe-strategy-program-report-final.pdf
https://lethbridgenewsnow.com/2023/12/12/downtown-lawlessness-reduction-task-force-officially-operational-in-lethbridge/
https://globalnews.ca/news/10285329/lethbridge-combating-lawlessness/
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WHAT WE HEARD
SUMMARY OF KEY THEMES

Throughout the stakeholder and community engagement completed as part of StrategyCorp’s work with
the City of Lethbridge, the safety of the downtown core and the well-being of its inhabitants consistently
emerged as a central focus. For example, in the Community Safety Survey, when asked if there are any
parts of Lethbridge (e.g., certain neighbourhoods) that stand out as areas of concern or need special
attention, 84% of survey participants said yes. Of those who said yes, approximately 80% (i.e., 4 out of 5)
of individuals singled out downtown as a particularly pressing concern.

Several related themes emerged pertaining to community safety and well-being within Lethbridge’s
downtown core through needs assessment research:

THEME 1: COMMUNITY SAFETY AND PUBLIC SPACES

Many residents feel unsafe in downtown Lethbridge, particularly in and around Galt Gardens. Concerns
were raised about drug use, criminal activity, and a general sense of insecurity, especially after dark. There
is unease in downtown public spaces for many individuals, with worries about vandalism, property theft,
and overall disorderliness highlighted. Specifically, areas around the Lethbridge Shelter and Resource
Centre and the Streets Alive Mission were called out as areas of heightened concern. Some community
members advocated for increased efforts from the City to address safety issues downtown, including
initiatives to improve lighting and visible surveillance infrastructure.

Some safety concerns reflect real crime trends in Lethbridge. For example, an analysis of CANSIM data
indicated that theft rates in Lethbridge have been increasing since 2015. Theft rates are one of the most
common property crime types in the City. Assault rates and theft from auto rates in Lethbridge have also
been increasing significantly since 2014, while break and enter rates have increased significantly since
2018.

THEME 2: HOMELESSNESS AND ADDICTION ISSUES

Many residents in Lethbridge voiced concerns over the visibility of homelessness and individuals who are
experiencing a mental health and / or addictions crisis, particularly in downtown areas and near shelters.
These residents often connected the visibility of homelessness and mental health and / or addictions
challenges with increased crime rates and safety risks. There's a strong desire amongst many residents for
stricter measures against drug dealing and consumption to enhance safety, in addition to more robust
support services (e.g., affordable housing and increased mental health and / or addictions supports).

THEME 3: IMPACTS ON LOCAL BUSINESSES

Safety concerns in downtown Lethbridge negatively affect local businesses, with many residents reluctant
to visit Lethbridge's downtown core due to safety issues, particularly around the downtown bus terminal
and shopping areas. This avoidance of downtown has contributed to the closure of some businesses.

MWLH—
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Owners cite vandalism, employee safety concerns, and declining customers as key reasons for shutting
down operations. Despite a desire to support local businesses, many community members opt to avoid
downtown altogether, negatively affecting local economic activity. In addition, reduced foot traffic
downtown often exacerbates feelings of unease among individuals who need to visit the area, further
contributing to a perceived lack of safety and further deterring potential customers from supporting local
businesses.

THEME 4: COMMUNITY INVESTMENT AND URBAN PLANNING

Several respondents criticized the City's investment choices, suggesting that funds could be better used to
address the root causes of safety concerns rather than aesthetic improvements or certain public
infrastructure initiatives they view as unnecessary (e.g., downtown bike lanes). Some community members
also expressed concerns about the placement of shelters and addictions services in residential areas and
noted their desire for these facilities to be moved away from homes and businesses.

THEME 5: POLICE PRESENCE AND RESPONSE

Many residents expressed dissatisfaction with policing in downtown Lethbridge, and cited concerns about
“inadequate law enforcement,” slow response times, and a lack of visible police presence. However, the
causes of this dissatisfaction varied. For example, while some community members advocated for an
increased police presence, faster response times, and stricter law enforcement (i.e., getting tougher on
crime), others advocated for an increased focus on crime prevention and the rehabilitation of individuals
who have committed a crime.

THEME 6: CLEAN STREETS, SIDEWALKS, AND PUBLIC FACILITIES

The cleanliness of downtown streets, sidewalks, and public facilities significantly impacts many community
members’ sense of safety and security. Nearly 1 in 4 survey respondents identified unclean public spaces,
including streets, sidewalks, and parks, as one of Lethbridge's most pressing safety and well-being
concerns. The Clean Sweep Program was praised by several residents for enhancing their feelings of
safety. Moreover, there is a desire among some residents for the program to expand further, with
suggestions such as extending the hours of operation for the Needle Debris Collection Program to
provide coverage in the afternoon.

City of Lethbridge Downtown Insights - What We Heard Report, Building Safer Communities Fund 2
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OFF THE RECORD

WHAT IS OFF THE RECORD?

Off The Record is a program designed to foster positive interactions between youth and law enforcement
through engaging activities. This initiative plans to organize open sport events in neighborhoods that
have decreased sense of safety identified through the Building Safer Communities Needs Assessment
and Community Wellbeing and Safety Strategy. The initiative will bring barrier-free access to recreational
sport opportunities.

INTRODUCTION

For many youth, their first encounter with justice-whether in school, their neighborhoods, or social
service settings—is through law enforcement. The nature and circumstances of this contact can have a
significant and lasting impression on a young person. This opportunity aims to increase positive
interactions between police and youth to increase the sense of safety, reduce crime, victimization, and
recidivism; and foster trust between young people and law enforcement.

BSCF page 01
Off The Record
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WHY IS IT IMPORTANT?

Sports play a pivotal role in building resiliency and protective factors for youth by providing them with a
structured environment, a sense of belonging, and opportunities for personal growth. Off The Record
encourages young individuals and law enforcement officers break down barriers and stereotypes, which
promotes empathy and understanding through connections based on shared experiences and mutual
respect. This collaborative effort not only promotes positive interactions but also humanizes both
parties, fostering empathy and understanding. Participation in sports fosters self-esteem and
confidence as young individuals set and achieve goals, experience success, and learn to cope with
failure. Through sports, at-risk youth can develop valuable life skills, build meaningful relationships, and
ultimately, pave the way for a brighter future.

WHO ELSE IS DOING IT?

Feedback from other communities that have implemented similar programming to Off The Record
indicates that community members feel safer during program hours and hold a more favorable view of
local police departments.

Building community trust and

At-risk youth are offered a
chance to grow and learn in a
supervised and supportive

environment, taking part in late-
night basketball programming.
VPD officers volunteer to
participate in the games and
mentor the youth.

NIGHT
HOOPS

Rookie League traces back to a
group of police officers who
noticed a gap in organized sports
opportunities for disadvantaged
youth within their community.
They recognized that sports could
serve as a bridge to connect
officers with local children, break
down stereotypes and create
positive role models in the
community.

ROOKIE
LEAGUE

offering positive alternatives to
communities impacted by

violence is essential to
enhancing public safety.
Launched in 2008, SNL has
become a summer staple in the
Los Angeles communities most
impacted by gang violence.

SUMMER
NIGHT LIGHTS

CONCLUSION

Through regular engagement in sporting activities, youth gain opportunities to interact with police
officers in a non-threatening environment, allowing for open communication and the establishment of
trust-based relationships. These interactions lay the foundation for crime prevention as youth develop
a sense of accountability and respect for authority figures, thereby reducing antisocial behaviors and
promoting positive decision-making. Additionally, sports provide a platform for mentorship, where
police officers can serve as role models, offering guidance, support, and encouragement to at-risk
youth. Through their involvement in sports, young individuals learn valuable life skills, build self-
confidence, and develop a sense of belonging within their community. Overall, the collaboration
between youth and police in sports activities fosters community cohesion, promotes crime prevention
efforts, and cultivates trust-based relationships essential for building safer and more resilient
communities.

BSCF page 02
Off The Record




	City of Lethbridge - BSCF Youth Needs Assessment Implementation Plan
	City of Lethbridge
	1. Document Purpose
	Document Purpose
	BSCF Youth Needs Assessment Implementation Planning
	Partner with youth community groups to co-design comprehensive educational campaigns (1/2)
	Partner with youth community groups to co-design comprehensive educational campaigns (2/2)
	Increase youth justice supports in Lethbridge (1/2)
	Increase youth justice supports in Lethbridge (2/2)
	Assemble a dedicated youth wellness collaborative alongside community partners (1/2)
	Assemble a dedicated youth wellness collaborative alongside community partners (2/2)
	Increase in-school youth supports in Lethbridge (1/2)
	Increase in-school youth supports in Lethbridge (2/2)
	Continue community mobilization and capacity building to address youth safety and wellbeing in Lethbridge (1/2)
	Continue community mobilization and capacity building to address youth safety and wellbeing in Lethbridge (2/2)
	Evaluate the feasibility of enhancing existing free-transit support to at-risk youth in Lethbridge (1/2)
	Evaluate the feasibility of enhancing existing free-transit support to at-risk youth in Lethbridge (2/2)
	Explore the feasibility of a transit pass pilot program for eligible youth (1/2)
	Explore the feasibility of a transit pass pilot program for eligible youth (2/2)
	Improve youth access to prosocial activities across different parts of the City (1/2)
	Improve youth access to prosocial activities across different parts of the City (2/2)
	Use existing funding sources to provide grant opportunities to expand youth access to prosocial activities and cultural programming (1/2)
	Use existing funding sources to provide grant opportunities to expand youth access to prosocial activities and cultural programming (2/2)
	Advocate for the expansion of youth mental health services in Lethbridge (1/2)
	Advocate for the expansion of youth mental health services in Lethbridge (2/2)
	Collaborate with regional partners to secure funding for better housing options for vulnerable youth (1/2)
	Collaborate with regional partners to secure funding for better housing options for vulnerable youth (2/2)
	Use existing funding sources to provide grant opportunities to community service providers to expand support services geared towards parents / caregivers (1/2)
	Use existing funding sources to provide grant opportunities to community service providers to expand support services geared towards parents / caregivers (2/2)
	Highlight positive youth contributions in the community (1/2)
	Highlight positive youth contributions in the community (2/2)
	Evaluate strategies / options to boost awareness of existing navigation resources (1/2)
	Evaluate strategies / options to boost awareness of existing navigation resources (2/2)
	Slide Number 33

	City of Lethbridge - BSCF What We Heard Report
	Project Summary & Background
	Engagement & Research
	Deliverables/Outcomes
	Summary of Key Themes
	Youth Needs Assessment Summary
	Community Needs Assessment Summary


	City of Lethbridge - Community Safety Key Findings Report
	City of Lethbridge- Downtown Insights Summary2
	Off The Record 2 Pager



