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7KH &LW\ RI /[HWKEULGJH DFNQRZOHGJHV WKDW ZH DUH JDWKH
%ODFNIRRW SHRSOH RI WKH &DQDGLDQ SODLQV DQG SD\V UHYV
SDVW SUHVHQW DQG IXWXUH ZKLOH UHFRJQL]LQJ DQG UHVSHEF
EHOLHIV DQG UHODWLRQVKLSY WR WKH ODQG 7KH &LW\ RI /HW
OpwLV 1DWLRQ RI $OEHUWD 5HJLRQ ,,,
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7TKH %XLOGLQJ 6DIHU &RPPXQLWLHV SURJUDP ZDV PDGH SRVVL

HIRUWY RI GHGLFDWHG FRPPXQLW\ SDUWQHWH®G R PEPHMWW HB Q/GR
RSSRUWXQLWLHV IRU \RXWK WKURXJKRXW /HWKEULGJH

7KH &LW\ Rl /HWKEULGJH H[WHQGV LWV DSSUHFLDWLRQ WR WK
SDUWQHUVKLS LQ GHYHORSLQJ DQG GH{ DIOWHRUW®ED S N FEJRWIR Y Bk
GLYLVLRQWHURXWK RUJDQL]DWLRQV DQG FRPRISRWAW DK DQFK H"
HQDEOHG WKH SURJUDP WR UHDFK \RXWK DQG WKHLU IDPLOLH
LOQOWHUYHQWLRRHLQLWRPRMLWMRNQW VWUHQWWRB D FHIGWW KR SIHR/JS)
WR FRPPXQLW\ QHHGY DQG IRVWHU SRVLWLYH RXWFRPHV IRU

7KLV UHSRUW UHIOHFWYVY D VKDUHG FPRRALWHARMDOL WRWEKRBBX Q
WKURXJK FROODERUDWLRQ SHHRHEWGE RN DIAGWELFEH MERIIHRMWHK H U
RXU SDUWQHUVKLSY DUH EULGJLQJ JDSV LQ VHUYLFHYV DQG SU
GHVHUYH

&RP P XQW 3 DUQHWY/

« /[HWKEULGJH 3ROLFH 6HUYLEFKHLYHUVLW\ RI /HWKEULGJH

« /HWKEULGJH 6FKRRO "LYLVER@WK 2QH

« +RO\ 6SLULW &DWKROLF 6FKRRICEULGJH )LUH DQG (PHUJHQF\
'LYLVLRQ OHGLFDO 6HUYLFHV

« /[HWKEULGJH )DPLO\ 6HUYLFHWKEULGJH 3RO\WHFK

« 3ULPDU\ &DUH $OEHUWD 6FKIRARKEULGJH 6SRUW &RXQFLO

+HDOWK DQG :HOOQHVYV 7HBR®&$ Rl /HWKEULGJIH

¥ RQ®" <RXWK 6HUYLFHV
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7KH %XLOGLQJ 6DIHU &RPPXQLWLHV %6& SURJUDP DGGUHVVH
SUHYHQWLRQ LQ /HWKEULGJH WK U BEDMH BRIRQULGN IQERWVHGH G- R PP X (
HDUO\ LQWHUYHQWLRQ DQG SUHYHQWLRQ WKH SURJUDP IRFX)\
DVVRFLDWHG ZLWK FULPLQDO LQYROYHPHQW ZKLOH VWUHQJW
EURDGHU \RXWK SRSXODWLRQ

, Q WKH &LW\ RI /[HWKEULGJH UHFHLYHG IXQGLQJ IURP 3XEO
%XLOGLQJ 6DIHU &RPPXQLWLHV )XQG %6&) WR LPSOHPHQW \R
LQ FROODERUDWLRQ ZLWK WKH /HWKEHU%G6&H IS\ ROLIHHFGEHDOLE@QL
GHVLIQHG WR SUHYHQW JXQ DQG JDQJ YLROHQFH E\ VXSSRUWI

7KH &RPPXQLW\ 6RFLDO '"HYHORSPHQW &6
GHSDUWPHQW OHG WKH LPSOHPHQWDWLRQ Rl SURJUDPYV
LQ FROODERUDWLRRHZEWRJIJWRRA ZI6V

FUHDWHG XVLQJ GDWD IURP D FRPPXQLW\ \RXWK

QHHGV DVVHVVPHQW FRQGXFWHG E\ H{WHUQDO
FRQVXOWKHOM/QGLQJV HQKDQFHG WKH
XQGHUVWDQGLQUHRWIDFWRR KD \R XW K

DQG JXLGHG WKH FUHDWLRQ RI FRPPXQLW\ LQIRUPHG
LQLWLDWLYHV WR VXSSRUW DW ULVN \RXWK DQG WKH
EURDGHU \RXWK SRSXODWLRQ LQ /HWKEULGJH

7TKURXJK LQWHQVLYH FDVH PDQDJHPHQW WKH %6&
SURJUDP DFKLHYHG UHGXFWLRQV LQ ULVN IRU
SDUWLFLSDWLQJ \RXWK DQG LQFUHDVHG FRQQHFWLRQV WR

SRVLWLYH FRPPXQLW\ VXSSRUWYV &RPSOHPHQWDU\
HGXFDWRU VHUYLFHVY HQKDQFHG WKH FDSDFLW\ RI VFKRROV IL

SDUWQHUV E\ LPSOHPHQWLQJ SUHYHQWLRQ LQLWLDWLYH¥N6W KD
SURJUDP DFWLYLWLHV UHLQIRUFHG SURWHFWLYH IDFWRUV LPS
LQFUHDVHG DFFHYV®ERFX\SHG YAVQMMWRHILHY DG BRPVRXQEWY ZLW

$V IHGHUDO IXQGLQJ FRQFOXGHV RQIBDWARKKDYH VISIUR/HDO W RZ |
FRQWLQQUREZOHGIH WQU® QWKH W Q WHURMDMWYLIHR Q URHIYHHIQW LR Q DSSURI
HILVWLQJ B\YWKRXIK WKH %6 & SJRPIVNDHPGL L WE FRRIRVWQVRWPUHDAW H - W K
YDOXH RI D FRRUGLQ®YIHR® PHRGPE EQURD FK WWRL VN G X WIURIQ URNXKKNHIC
FRPPXQLW\ FDROBGFLYNRUPLQJ IXWXUH \RXWK FULPH SUHYHQWLR
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2Q 0ODUFK WKH OLQLVWHU RI 3XEOLF 6D IRWU DODRXQFHG
LOQLWLDWLYH ZLWK D PLOOLRQ EXGJHW DLPHG DW SUHYHQW
FRPPXQLW\ EDVHG VW UDWIHISHAR IR D RRKHDKSY PXQLFLSDOLWLHYV
SUHYHQWLRQ DQG LQWHUYHQWLRQ LQLWLDWLYHVY HQKDQFHV \
DQG FUHDWHY SODQV WR VXVWDLQ VXFFHVVIXO DFWLYLWLHV E

&LYGPLQLVWUDWLRQ DSSOLHG IRU %6&) IXQGLQJ LQ SDUWC

. '"HEHPEHU $&PWOLVWUDWLRQ ZDV GLUHFWHG WR FRPSO
3XEOLF 6DIHW\ &DQDGD IRU WKH %XLOGLQJ 6DIHU &RPPXQ
DSSURYHG LQ WKH VSULQJ RI
. “X O\ &LW\ &RXQFLO DSSURYHG UHFHLSW RI
WKH IHGHUDO ILVEDO \HDU
-DQXDU\ &LW\ &RXQFLO DSSURYHG UHFHLSW RI
. IRU IHGHUDO ILVEFDO \HDUYV DQG
X0\ &LW\ &RXQFLO DFFHSWHG WKH LQIRUPDWLRQ ¢
. DQOG DWWDFKPHQWYV

7KH &RPPXQLW\ 6RFLDO '"HYHORSPHQW &6' GHSDUWPHQW LQ ¢
GHYHORSHG D FRPSUHKHQVLY HRXWRI U BPGHN\GRHHGQBPA DoDVHG RQ
WKHVH ILQGLQJV D WZR \HDU ZRUN SODQ ZDV VXEPLWWHG WR
DSSURYHG
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$W WKH WLPH RI DSSOLEDXWWIR G WLR LVOBIFOWs KEWIL FHLRODMQLRQ Ul
/JHWKEULGJH ZHUH H[FHHGLQJ SURYLQFLDO OHYHOV LQGLFDW
RI \RXWK MXVWLFH LQYROYHPHQW :KLOH ORQJIWE& BRVWLHIRRGAX
JHWKEULGOMEBQ®D /HWKEULGJH FRQWLQXHG WR GHPRQVWUD\
SDWWHUQ UHIOHFWYV D FRPELQDWLRQ RHPWYIR) BUWPHOG\WD PR
SRSXODWLRQ EDVH /RFDWLRQ TXRWLHQW DQDIRNYW QXUWKHU
JHWKEULGJH ZHUH VLJQLILFDQW O\ SROEHHIUWHDS U/ H 1B WWHIGQ U HDO BR
RI \RXWK MXVWLFH LQYROYHPHQW EH\RQG ZKDW ZRXOG EH H[S
DORQH
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Ot
YUXWH  <RX - X\VAFH 5 DMV 1Q/ HKEUGI H DQG $ GH

&ULPLQDO $FWWYERODWLRQ UDWHY DUH TXLWH KLJK LC
$OEHUWD +RZIKIFNWHW UDWHYV KDYH EHHQ GHFOLQLQJ LQ
IHWKEULG $0 BBV D & RRRQWK &ULP L Q BE WXYMRFEBIW LR Q

/IHWKEULGJH DUH VWLOO UHO DWLWYH®RK HOR E HONHAFSH. @V MV K
DQG WKH FLW\ VHHQ KHUH ZLWK D UDQJH RI LQFLGHQ
DYHUDJH RI LQFLGHQWY SHU \HDU

6WUDWHJI\&RUS 6WDWLVWLFDO DQDO\VLV RI \RXWK FULPH SDWWHUQV LQ /F
6HH )LIXUH




) LIXUA | RFDIRQ 4 XRIHQA

'XULQJ WKLV SHURK®KWIQH DIBPRHYSHULHQFHG UHGXFHG FDSI
UHVRXUFH UHDOORFDWI<sR®WE& H QY DQ BIIRREMW R(@EH DERXWRH

)$6' 2ILFHU WR DGGUHVV \RXWKL ¥V CFPKYE U GLRIHEFW® WKH FDSD
SURDFWLYH VFKRRO EDVHG DQG FRPPXQLW\ OHG LQWHUYHQV
UHVSRQVHV WR HPHUJLQJ ULVNV DPRQJ \RXWK )XUWKHUPRUH
SURJUDPPLQJ DQG VXSSRUW DYDLODEOH WR \RXWK ZKR ZHUH
LQ WKH MXVVEW W KDWVWPPH /HWKEULGJH GLG QRW KDYH D Gt
SURJUDP IRU MXVWLFH LQYROYHG \RXWK WKDWIBGBHMHVVHG EI

/RIHWKWKHVH FRQGLWLRQV KLIKOLJKWHG WKH QHHG

FRPPXQLW\ EDVHG UHVSRQVH DQG LQIRUPHG WKH GH
SURJUDP WR DGGUHVV \RXWK MXVWLFH LQYROYHPHQ
QHHGYV

6WUDWHJ\&RUS 6WDWLVWLFDO DQDO\WLV RI \RXWK FULPH SDWWHUQV LQ /F
6HH )LIXUH
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,Q UHVSRQVH WR WKH FRQGLWLRQVY DQG VHUYLFH JDSV
LGHQWLILHG LQ WKKIHFRB& XSURMUDP ZDV

GHYHORSHG DQG GHOIZXHVHG KQVIKWVHYV

UHSUHVHQW VWDJHV RI SURJUDP SODQQLQJ LPSOHPHQWDWLRQ
DQG HYDOXDWLRQ HQVXULQJ WKDW DFWLYLWLHY DUH UHVSRQV
WR FRPPXQLW\ QHHGY DQG DOLJQHG ZLWK WKH REMHFWLYHV RI

WKH %6&)
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JURP W R \RXWK FULPH LQFUHDVHG$D E bl RRAXMPKL € WMLAH
LQ /HWKEULGJH VKRZHG D FRQVLVWHQW XSZDUG WUHQG VX
VXFK DV OHGLFLQH +DWG5H® HFHHJ3UDLULH ,Q DGGLWLRQ W
UDWHV /HWKEULGJH DOVR KDG D ODUJHU SURSRQMH\RQ RI \
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&RPPXQLW\ HQJDJHPHQW DLPHG WR FROOHFW ERWK TXDOLWD)
HQKDQFH XQGHUVWDQGLQJ RI \RXWK H[SHULHQFHYV DQG SHUVSE
(QJDJHPHQW VHVVLRQV LQFOXGHG UHSUHVHQWDWLYHV IURP E
DGPLQLVWUDWLRQ DQG IURQWOLQH ZRUNHAKHMHRPHRXMRQ VH U
ZHUH GHVLJQHG WR JDWKHU LQVLJKWY LQWR ORFDO FKDOOHQ
RSSRUWXQLWLHV IRU FRRKBLADWRBLOH WSHRFQWLHRQ RXWOLQHV
HQJDJHPHQW VWUDWHJ\ SRXVEK W R WGH/R U P HVQKAH

67$. (+2/' (5 (1*$*(0(17
&RQGXFWRIGH RQ RQH
DQG IRFXV JURXSV Z
VHUYLQJ DJHQFLHV U
IURP ERWK VFKRRO GL
DIJHQWYV IURP WKH MX)\

&20081,7<323 836

(QJDJHG FRPPXQLW
LQFOXGLQJ \RXWK DQ
+RVWHG DW WKH GRZ!
3XEOLF /LEYD&$ DQG

<287+ 63(&,),&6859( <

'LVWULEXWHG WR DOO !
DIJHQFLHVY DQG SRVWHG
,QYROYHG?* SDJH OS5HFHL
UHVSRQVHYV




SWRIWP 30QQAQ ' HYHBSP HQV

P/ HET TIFTINKQY, BZ' O
%DVHG RQ WKH GDWD FROOHFWHG WKURXJK VWDNHKROGHU H

NH\ WKHPHVY UHODWHGMWRWRRKM KQMRBWNPHQW DQG VHUYLFH
/IHWKEULGJH ZHUH LGHQWLILHG

(BHBEBF

« 6PDOO SHHU JURXSV HQJDJHG LQ FULPLQDO DFWLYLWLHYV

. &XOWXUDO DQG JHRJUDSKLFDO WLHV DPRQJ JURXSYV

« SHFUXLWPHQW E\ ROGHU \RXWK RU \RXQJ DGXOWV

« IRWLFHDEOH ULVH LQ YLROHQW FULPH DPRQJ \RXWK

« 6RFLDO PHGLD XVHG WR PLPLF SURPRWH DQG QRUPDOL]H

ORYWSTFGRSNTBVI DAY

« /ILPLWHG PHQWDO KHDOWK VXSSRUWYV

« ,QFUHDVHG XVH Rl OHWKDO VXEVWDQFHYV

« /ILPLWHG RSSRUWXQLWLHV IRU SUR VRFLDO DFWLYLWLHYV

« : HDN DWWDFKPHQW WR FRPPXQLW\ VWURQJHU WLHV WR DC

« &DUHJLYHUV QHHGLQJ HGXFDWLRQ DQG UHVRXUFH QDYLJDV

« <RXWK IHHO XQZHOFRPH LQ SXEOLF VSDFHYV

. 7UDQVSRUWDWLRQ EDUULHUV WR VHUYLFHVY DQG SURJUDPV

JFSNF(B

« SHGXFWERXOWK (QJDJHRABWV2LQ VFKRROV GHFUHDVLQJ WUX
DQG ODZ HQIRUFHPHQW

.« /IDFN RI VXSSRUW DQG SURJUDPPLQJ IRU MXVWLFH LQYROYF

« 'LVFRQWLQXDWLRQ RI VXFFHVVIXO SURJUDPV GXH WR IXQGlL
VWUDWHJILHV

JRFDO FULPH VWDWLVWLFV FRPELQRXW®KWHKWEVMLEBQQIV IUF
KLIKOLJKWHG WKH SUHYDOHQFH RI \RXWK FULPH DQG WKH FR
JHWKEUTIGHWH ILQGLQJV KRXRUKP HEEWBWWY PHQW ,PSOHPHQWDWL
ZKLFK LGHQWLILHG VWUDWHJLHVRUR V WHI®IKD @/RKHH G RSPLPHAGH QW L
HQJDJHPHQW DQG VXSSRUW \RXWK WKURXJK FRRAPKEL W\ LQIR
SURJUDP DGRSWHG UHFRPPHQGDWLRQ®WZWWKIQY L\ VWIDSWEY. M
FULWLFDO VHUYLFH JDSV DQG LQIRUPHG WKH GHYHORSPHQW
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3WRIWDP P SBP HQBMIRQ

BIF. BH-INFOARBAH

&DVH PDQDJHPHQW LV D YROXQWDU\ SURJUDP WKDW
SURYLGHV D VWUHQJWK EDVHG SHUVRQ FHQWHUHG /BSSURDFK
IRU \RXWK DJHG WR ZKR DUH LQYROYHG LQ//RU/DW/ VAN
RI EHFRPLQJ LQYROYHG LQ WKH MXVWLFH V\VWHP//&DVMH
PDQDJHPHQW VHUYLFHV ZHUH GHYHORSHG WR/DG/GUHNVV

JDSV LQ FULPH SUHYHQWLRQ E\ UHGXFLQJ WKH/ ULVN/IBFWRUN
DVVRFLDWHG ZLWK FULPLQBQGELHXDYLRXU DQ/G/UHRI

DPRQJ \RXQJ SHRSOH WKURXJK LQWHUYHQWLRQ/DQG
FRPPXQLW\ EDVHG VXSSRUW B5HIHUUDOV IRU FDVH
PDQDJHPHQW SULPDULO\ FRPH IURP WKH /36 |ZKLFK
FRQVXOWVY RQ DGGLWLRQDO UHIHUUDOV IURP|SUREDWLRQ \V-HY
DQG VFKRROV

DQG VRFLDCDI HQFIHV IRU
FROWOXIW RI FDUH

DQG MVWFH W VWP

. H 2 EMFWYHV —_— ( [ SHFWG 2 XWRP RV
" HYH®S LQGLYIGXDA HG VHYEH \\ 5 HGXFH UVN | DPRYY IONHG R \
(SG)I?\/ IRUFDFK \ R?(q\;« Y MOVMFH LQYRGHP HQW /
6\M—QJ WHQLQ) FROQHPRQV \R VRFLDO \\ < Q:U-D\A—G SWR VRFIDCEHKDYIRXUDQG \
LOVWIMARQY DQG SUR VRFLDCDPWY LAY UHGXFHG FUP LODOGHOWN
J /
&RP P XQW UHHUDY DQG W WP GHOW
QDYL) DARQ VR VXSSRWAKH J RDYY DQG | CSM\W?SF DEXWL%;}XSRQ \
OHHGV RI \ RXW /

" &RRWGIQDMZ W VFKRRY SRIFH 9 " P SLRYHG WKWEHE HHOQ\ RXW
RN




3WRIDP 30QQQ) ' HYHBSP HQW

&DVH 0DQDJHUV KHOS \RXWK GHYHORS SURWH FWSLH/HNUE R RW @& U
DQG FRPPXQLW\ZRSREBBQWM I\ HDFK SDUWLFLSDQW V QHHGV | &D\
ULVN DVVHVVPHQW GXULQJ WKKIL VY QCLWWLHVO/ P H@DW 8 W W DRE® L VK H.\
ULVN IDFWRUV DQG KHOSV LQ FUHDWLQJ LQGLYLGXDOLJHG \IRE
GD\V WR PRQLWRU SURJUHVV DQG D GTRRXN QVIXQ\WM HURYGVDIDLXRLQVA§
DQG LQWHJUDWHG V&DWH P GHIHWWHBROODERUDWH ZLWK VFKR
DQG FRPPXQLW\ DJHQFLHV WR SURY LIGHF VAL WH Q QMYHHU Y X S\RIRQ

NE BAQS Ut NE (i)
$00 UHIHUUDOYVY UHFHLYHG E\ WKH SURJUDP DUH UHYLHZHG XV
HOLJLELOLW\ DQG GHWHUPLQH SULRULWK LZK 19 Q RFHHR/D/Q KB QRN PEUHHH

VHUYLFHV DUH GLUHFWHG WR \RXWK \P RD\W GOON B QHEG ZQ WKH\G KR
LOQWHUYHQWLRQ

7KH SULRULWL]DWLRQ PDWUL[ FRQVLGHUV PXOWLSOH GRPDLQ®
LQYROYHPHQW IDPLO\ FLUFXPVWDQFHYVY DQG FRPPXQLW\ LQIO
RQ WKHLU FROQQHFWLRQ WR FULPLQRJHQLF IDFWRUV IDFWRUV
DGGUHVYVY DUH BFHLIHEWE@MGDLESURDFK VXSSRUWYV FRRUGLQDWHG
KHOSV SUHYHQW GXSOLFDWLRQ RI H[LVWLQJ FRPPXQLW\ VHUY

<RXWK PD\ EH GHHPHG LQHOLJLEOH LI WKHLU LGHQWLILHG QHF
LOQYROYHPHQW RU ULVN RI MXVWLFH LQYROYHPHQW RU LI WK&
, Q WKHVH FDVHV UHIHUUDOV DUH UHGLUHFWHG WR DSSURSUL
HQVXUH \RXWK FRQWLQXH WR UHFHLYH UHOHYDQW VXSSRUW

TKHKRXWK /HYHO RI 6HUYLFH &DVH ODQDJHPHQW ,QYHQWRU\ =<
WRRO WKDW LV EDVHG RQ ULVN QHHGGGH DMRROHVREBRIOVRY VWALYWD
UHODWHG WR MXVWLFH LQYROYHPHQW H[DPLQLQJ PXOWLSOH
SHHU UHODWLRQVKLSY VXEVWDQFH XVH PHQWDO KHDOWK D
FULPLQRJHQLF IDFWRUVY DQG SURWHFWLYH VWUHQJWKYV

7TKH/6 &0, LV XVHG WR LQIRUP VHUYLFH SODQQLQJ JXLGH FDV
LGHQWLI\ DUHDV UHTXLULQJ WDUJHWHG VXSSRUWV ,QLWLDO I
GD\V R HQJDJHPHQW WR HVWDEOLVK D EDVHOLQH ZLWK UH
GD\V WR PRQLWRU FKLYIHYSUR VDEKNMHQDEOHYVY &DVH 0ODQDJHUV
LQWHUYHQWLRQVDDW WUV FBVNRDUHVY LQ UHGXFLQJ ULVN IDFWR
IDFWRUV DQG SURPRWLQJ SRVLWLYH RXWFRPHV IRU \RXWK r




" HYH®SLQJ HGXFDWRQDOHVRXUFHV DQG >§\
SXEQF DZ DIHQHW FDP SDLIQV >//

© RINVKRSV DQG IQIRUP DWRQ VHWIRQV >§\
GHOYHHG R VFKRRY DI HQFIHV DQG ‘ —

FRP P XQIW J URXSV >//

3WRIDP 30QQQ) ' HYHBSP HQW

(' 88&$725 6(59,8( 6

(GXFDWRU 6HUYLFHVY RSHUDWH DW WKH V\VWHP| OHYHO/ WR//vwW
FDSDFLW\ EXLOGLQJ VXSSRUW IRU \RXW K7 KIDWPH O/LHY LF @ B/ WVRIFUX
DGGUHVVLQJ LGHQWLILHG JDSV LQ SUHYHQWLRQ!| EN/LIQFUHND\V-E
WR UHVRXUFHV WKDW VXSSRUW \RXWK VDIHW\ D\QG\ZHOOEHLECQ
FROODERUDWLRQ ZLWK SDUHQWY DQG FDUHVULYHUV  VEKRROV
RUJDQL]DWLRQV WR GHOLYHU SXEOLF DZDUHQHVV EDPSDLEIQV
HQJDJHPHQW DFWLYLWLHV r

JROORZLQJ 3KDVH 2QH WUHQGY UHODWHG WR \RXWK HQJIDJHP
QRUPDOL]DWLRQ DQG LPLWDWLRQYRROB Q¥ H HOMWHH 8 SEHHEKY LERX
WKH VKDULQJ RI KLJK ULVN FRQWHQW ZHUH LGHQWLILHG 6WL
EHKDYLRXUV SRVHG JURZLQJ ULVNV ZLWKLQ VEF® RRWS P@\GHW K
(GXFDWRU VHUYLFHY GHYHORSHG WDUJHWHG SUHYHQWLRQ LQ
IURQWOLQH ZRUNHUV ZLWK SUDFWLFDO WRROV WR QDYLJDWH
HPHUJLQJ ULVNV
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7KH 2QOLQH 6DIHW\ 7TRRONLW ZDV FUHDWHG DV D SULPDU\ S
ILQGLQJV IURP WKH <RXWK 1HHGV $VVHVVPHQW ZKLFK LGH{(
EHKDYLRXUV LQ RQOLQH VSDFHV DQG JDSV LQ NQRZOHGJH L
FDUHJLYHUV 7KH WRRONLW LV GHVLJQHG WR UDLVH DZDUH
HTXLS IDPLOLHV ZLWK SUDFWLFDO WRROV WR VXSSRUW VDI|

&RQVXOWDWLRQ ZLWK VWDNHKROGHUV UHYHDOHG VHYHUDO
7KHVH LQFOXGH WKH XVH RI VRFLDO PHGLD SODWIRUPV OLN
QRUPDOL]H DQG SURPRWH YLROHQW EHKDYLRXU WKH HIIHF
KDUDVVPHQW RQ \RXWK PHQWDO KHDOWK DQG FRQFHUQV D
FRQWHQW LQFUHDVLQJ YXOQHUDELOLW\ WR H[SORLWDWLRQ

2QO0LQH 6DIHW\ 7TRRONLW LQFOXGHYV WKH IROORZLQJ FRPSR(
« TUHQGVIUHJDUGLQJrI\RXWKpV RQ

« <RXWK =RQH ZLWK UHVRXUFHV I}
KLIJK ULVN RQOLQH EHKDYLRXUT

« *XLGH IRU VDIH RQOLQH KDELWYV o)
FRQWUROV DQG FRQYHUVDWLRQ

- ,QIRUPDWLRQ RQ DSSV DJH UHT. N\
IHDWXUHVr

« J)UDXGV DQGrVFDPVr
- $, FKDWERWYVY DQG YLUWXDO FR

« /[HIDO LQIRUPDWLRQ RQ F\EHUEX C
HISORLWDWLRQTr
e« 2,Q WKH 1HZV?® VHFWLRQ KLJKOLJ JF

RQOLQH VDIHW\ ULVNVTr

y &
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BIF. BH-INFQARBAH

&DVH PDQDJHPHQW DFWLKYJHH. W IIOH BWDW KH WUDQVLWLRQ IURP
WR DFWLYH VHUYA GHQL RQUWKH IRXQGDWLRQDAR ZRMKNWRPSO
SKDVH IRFXVHV RQ GHOLYHULQJ LQGLYLGXDOL]J]HG VXSSRUW WR
TKURXJK VWUXFWXUHG LQWDNH SURFHVVHY LQGLYLGXDOL]JHG \
HQJDIJHPHQW ZLWK VFKRROV MXVWLFH SDUWQHUV DQG FRPP X
GHOLYHUHG WDUJHWHG LQWHUYHQWLRQV WR KHOS UHGXFH WK/

SURJUDP SHUIRUPDQFH DQG RXWFRPHV ZHUH DVVHVVHG XVLQJ
UHIHUUDOV DQG LQWDNHV \RXWK QHHGYV LGHQWLILHG DW LQWL
DFURVV GRPDLQV FRPPXQLW\ UHIHUURBVHIPH® WXVNVDWRHM WKH
SURYLGH LQVLIKWY LQWR FDVH PDQDJHPHQW DFWLYLWLHV DOI
DVVRFLDWLRQ ZLWK FKDQJHV LQ DVVHVVHG ULVN RYHU WLPH

3WRIWDP 5 HHWDY DQG, QENHV

6LQFH WKH LPSOHPHQWDWLRQ RI FDVH PDQDJHPHQW VHUYLFHV
UHVXOWLQJ LQ FRPSOHWHG LQWDNHYV ZLWK \RXWK

) UXWH  3WRIWP 5HHUDG
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SWRIWP 2 X\WRPHY 0 HDVXUHV

- XMIFH , QYROHP HOAB SRQ, QUNH

ORUH WKDQ KDOI RI WKH \RXWK ZKR HQWHUHG WKH SURJUDP KD
LQIOXHQFHG WKH IRFXV RI FDVH PDQDJHPHQW VXSSRKHNV DORQ.
GDWD EHORZ ZDV FROOHFWHG/BUKRP, WKWNLRY WHYDDP H @D\

3u1;LLJ::FXLUQ 3URURXWRG FX7KUH RUP RH 7KUHH RUP RUH SUR!
DARQ > > 2 FROYIPWRQV

‘DWD EDVHG XSRQ LQLWLDO  GD\
YUXH - XWFH,QrROHP HQ.

<RXW 1 HHGV 8 SRQ,QNH

7KH JUDSK EHORZ VKRZV WKH LQLWLDO SUHVHQWLQJ QHHGV RI
 QWDNH GDWD LQGLFDWHG WKDW \RXWK UDUHO\ SUHVHQW ZLWK
PDMRULW)\ RI \RXWK QHHGV VSDQ PXOWLSOH GRPDLQV PRVW FR
LOQYROYHPHQW PHQWDO KHDOWK IDPLO\ FLKILPX FIPWRDWVHWGDW &
QHHG IRU FRRUGLQDWHG FDVH PDQDJHPHQW WR HQKDQFH RXWF
LOQWHUFRQQHFWHG QHHGY WKURXJK D PXOWLGLVFLSOLQDU\ DSS
LVVXH LOQWHUYHQWLRQV

“jeBooI\OU 2Upd ' ¢
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SWRIWP 2 X\WRPHY 0 HDVXUHV

&DVH 0 DCDIHP HON QI DIHP HQW

SHFRJQL]LQJ WKH FRPSOH[LW\ RI \RXWK QHHGV LGHQWLILHG G
HQJDJHPHQW RI FDVH PDQDJHPHQW GHPRQVWUDWH D FRRUGLC
\RXWK UHTXLUH WKH PRVW VXSSRUW 6LQFH PRVW \RXWK SUH

ODQDJHUV DOORFDW HI RUKM IDUF WRVPWH DIMUGL R X \$ \D D HDWV X 10 WX S/ IR
GRPDLQV ZLWK WKH KLJKHVW OHYHOV RI LGHQWLILHG QHHGYV

PDQDJHPHQW WLPH DQG FRRUGLQDWLRQ
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SWRIWP 2 X\WRPHY 0 HDVXUHV

&RP P XQW 5 HHUDY

&DVH ODQDJHUV PDGH FRPPXQLW\ UHIHUUDOV
WKH \RXWK ODQ\ SURJUDP SDUWLFLSDQWYV KDG
VRFLDO LQVWLWXWLRQV VXFK DV VFKRROV &RP
HPSOR\PHQW DQG HGXFDRWWQ WIRH MONHUFAQ QA KHHIQ
LOQVWLWXWLRQV DQG UHGXFH ULVN IDFWRUYV

/ILPLWHG UHIHUUDOV WR KHDOWK DQG ZHOOQHVV
VI\IVWHP OHYHO $FRWKRXNIXLQWQYWDO KHDOWK ZDV

UHIHUUDOV ZHUH PDAXKH Q@ DWKWWY IDQ KBIRHYV QRW LQ
KLIKOLJKWYV WKH OLPLWHG DYDLODELOLW\ RI DF
\RXWK DORQJ ZLWK EDUULHUVY UHODWHG WR HOLJLELOLW\ UH"

180% (5 2) 5()(55$%

$5(%$2) 5()(55%/

) UXWH  &RP P XQW5 HHUIDA
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3 RIWP 2 X\WRP HV, | 0 HDVXURV

SIVINS VWAV HOA2. XWRP HV
<16 &0, RXWFRPHV ZHUH DQDO\]HG DORQJVLGH FDVH PDQDJHP}
\RXWHK ZKR KDG PXOWLSOH DVVHVVPHQWY IRU FRPSDULVRQ 5F
EHWZHHQ WKH LQWHQVLW\ RI FDVH PDQDJHPHQW HQJDJHPHQW
WLPH 6LQFH WKH SURJWOQPDUWPHROW @MIYBOV YDULHG EDVHG R
IRU FKDQJH LQYROYHPHQW ZLWK WKH MXVWLFH VI\VWHP DQG
WKDQHGHIQFHM HQ MNBPHQW RU VHUYLFH GHOLYHU\

YUXH 5 IN$WHWP H/RR X\FRP H

$W D VIVWHP OHYHO WKH SURJUDP VXSSRUWHG PRYHPHQW IU
7KH SURSRUWLRQ RI \RXWK DVVHVVHG DV ORZ RU PRGHUDWH L
EHWZHHQ WKH LQLWLDQ KHMH URBRWKHNG PHIQME DSSUR[LPDWHO\
WKH SURJUDP WKDQ WKRVH ZKRVH ULVN LQFUHDVHG RU UHPDL

6XSSOHPHQWDU\ 2XWFRPH OHDVXUH ° 3ROLFH 2FFXUUHQFH 7Ul

,Q DGGLWLRQ WR FKDQJHV LQ DVVHVVHG ULVN SROLFH RFFXU
RI WKH SURJUDPQW QPBEIDFMWRQGXFWHG E\ WKH /36 UHYHDOHG W|
D UHGXFWLRQ LQ SROLFH RFFXUUHQFHV ZKLOH DFWLYHO\ SDU
RFFXUUHQFHY GHFOLQLQJ HYHQ IXUWKHU DIWHU WKH\ H[LWHG
ZKR KDG QR SULRU SROLFH RFFXUUHQFHV EXW ZHUH LGHQWLIL
SRWHQWLDO LQYROYHPHQW FRQWLQXHG WR QRW KDYH SROLF
SURJUDP

KLOH SROLFH RFFXUUHQFH GDWD LV QRW D GLUHFW PHDVXUH
ZLWK REVHUYHG ¥Y/MGXFWIHFRQUHYD®QG VXIJIIHVW WKDW WDUJHWE
VXSSRUW PD\ FRQWULEXWH WR GHFUHDVHG MXVWLFH V\VWHP
\RXWK

b:@®cRt \aR:1ORI2(AR 2jE0R:2+Fe. Re R1g+0B PalRNOW\102@R (  [XBUB2 bR « ®X,6+101ciR
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SWRIWP 2 X\WRPHY 0 HDVXUHV

S3URJUDP IHHGEDFN ZDV FROOHFWHG IURP \RXWK WR VXSSRUW
LOQVLIKW %HORZ DUH D IHZ UHVSRQVHV FDSWXULQJ WKH YRLFI




3WRIWDP 2 XWRPHY 0 HDVXURV /
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7KH %6&puV FDVH PDQDJHPHQW VHUYLE D
GHPRQVWUDWLQJ PHDVXUDEOH PHDQWI)%%LQMI p)
UHGXFLQJ \RXWK ULVN 7KURXJK V
LQGLYLGXDOL]HG VHUYLFH SODQQLQJ DQG FURVV V\VWHP
FROODERUDWLRQ &DVH ODQDJHUV VXSSRUW \RXWK LQ PDNLQJ
PHDQLQJIXO FKDQJHV 7KLV DSSURDFK KDV JHQHUDWHG
VWURQJ TXDQWLILDEOH LPSURYHPHQ WKRAHS UHCXFWRNM W FRP HV
$PRQJ \RXWK ZLWK PXOWLSOH </6 &0, DMWY HYNIBRRWW v

GHPRQVWUDWHG PHDQLQJIXO UHGXFWLRQV LQ ULVN ZLWK
DQ DYHUDJH GHFUHDVH RI ° SRLQWYV

,PSRUWDQWO\ WKH GDWD VKRZV WKDW HQJDJHPHQW LQWHQVL
<RXWK ZKR UHGXFHG WKHLU ULVN VFRUHV UHFHLYHG RQ DYHL
WLPH WKDQ \RXWK ZKRVH ULVN LQFUHDVHG RU VWD\HG WKH VL
YROXQWDU\ HQJDJHPHQW QDWXUDOO\ YDULHG EDVHG RQ LQGLI
IDFWRUV XQGHUVFRULQJ WKH LPSRUWDQFH RI UHVSRQVLYH L
SURGXFH PHDVXUDEOH FKDQJH

$GGLWLRQDOO\ &DVH ODQDJHUV VWUHQJWKHQ

FRPPXQLW\ VXSSRUW FRPSOHWLQJ UHIHUUD

&RP P XQW UHFUHDWLRQ HPSOR\PHQW DQG RWKHU SUR V
5 HHIDY UHIHUUDOV UHVXOWHG LQ VHYHUDO \RXWK UH
REWDLQLQJ HPSOR\PHQW ZRUNLQJ RQ OLIH VN

' FRPSOHWLQJ SUREDWLRQ UHTXLUHPHQWYV YRC
VXSSRUWV IRU DGGLFWLRQ DQG PHQWDO KHDO
FRQQHFWLRQV \RXWK KDG DQ LQFUHDVH RI SU

KHOSHG VWDELOL]JH LQ DUHDV DVVRFLDWHG ZL





































